DONOR AGREEMENT

between

The Ministry of Health of Bulgaria

and

The Ministry of Health and Welfare of Greece

(Herein after referred to as the Donor)

This Agreement relates to a financial contribution to be made by the Donor to the Ministry of Health of Bulgaria towards the implementation of Component Two of the Project entitled “Enhancing Social Cohesion through Strengthening Community Mental Health Services in SEE”, which is included in the framework of the Initiative for Social Cohesion of the Stability Pact Working Table II, and are outlined in Annexes I and II hereto, and which is hereinafter referred to as the “Project”. Annexes 1 and II are an integral part of this agreement. The project will be implemented according to the Decision signed by the nominated representatives of the Ministers of Health of the eight South East European countries, namely Albania, Bosnia and Herzegovina, Bulgaria, Croatia, the Republic of Moldova, Romania, Serbia and Montenegro and  the Former Yugoslav Republic of Macedonia, as well as by Greece, the Council of Europe and WHO Regional Office for Europe at the 7th Meeting of the Stability Pact Initiative for Social Cohesion, Brussels, Belgium, 8 December 2003.

The budget for the activities financed by the contribution is set out in Annex II. Prior to effecting major changes between categories of expenditure that may be found necessary in the course of implementing the activities, the Donor shall be consulted. 

Article 1

Responsibility
1.
The Ministry of Health of Bulgaria shall be responsible for the successful implementation and delivery of the project outcomes at the national level, including appropriate management, monitoring, reporting and accounting of the Project.

2.
The Donor shall be responsible for the provision of its share of funds (Euros 72,750 ) to the Ministry of Health of Bulgaria for the Project, in accordance with the terms of this Agreement and its Annex 1.

Article 2

Financial arrangements

1.

Schedule of payments


The contribution shall be paid in two instalments in accordance with the following 
schedule. 

First instalment: 50,000




- upon ratification

Second instalment: 22,750



- by 01 June 2004

2.

Payment of contribution

The contribution to the Ministry of Health of Bulgaria shall be deposited according to the above schedule of payments to the budget bank account of the Ministry of Health, as specified precisely below:
Bulgarian National Bank

Central Management Unit

Bank Account 3000129307

Bank Code 66196611

BIN 6301301058 
3. 

Utilization of funds and accounting
The contribution shall be used for the purposes indicated in Annex II  hereto and shall be administered in accordance with the Administrative and Financial Regulations and Rules of Greece and Bulgaria.
Article 3
Implementation
1.  

Period of implementation                   

The starting date of the Projects is 01 March 2004.

The completion date of the Projects is 01 March 2005.

The Ministry of Health of Bulgaria shall have no obligation to implement the Project unless sufficient funds for the implementation have been received. If the starting date is postponed for that reason, the completion date of the Project shall be extended accordingly.

A period of up to six months shall be allowed after completion of the Project to liquidate all obligations for activities completed by Bulgaria prior to completion.
Article 4
Reporting

1. 

Technical
The Ministry of Health of Bulgaria shall transmit to the Donor and the Regional Project office at regular intervals (quarterly) a technical report on the progress of the activities financed by the contribution.

2. 

Financial
The income and expenditure recorded in respect of the contribution shall be indicated in the country Financial Reports submitted to the Regional Project Office on a quarterly and annual basis. Certified financial statements of income and expenditure shall be provided to the Donor on a quarterly and yearly basis. A final certified statement of income and expenditure will be provided by  Bulgaria, after settlement of all obligations for activities prior to completion of the Agreement.

Any balance of the contribution that is outstanding at the time of completion of the projects, or of termination of this Agreement, and after all obligations by the Ministry of Health of Bulgaria prior to completion or termination have been fully liquidated, shall be reprogrammed for the same project.
3. Other reports




None.

Article 5

Audit
It is understood that all contributions to Bulgaria are subject exclusively to internal and external auditing procedures. The External Auditors’ certification of accounts and audit report is made available to the Project Steering and Executive Committees and to the donor on annual basis.

Article 6

Acknowledgement

The Ministry of Health of Bulgaria will make an appropriate acknowledgement of the contribution in any of its publications emanating from the Project. In the absence of the consent of the other party, neither party may otherwise refer to the contribution or to the relationship between the parties in any material of a promotional nature. Of course, donors are always entitled to make reference to their donations in their internal documents and in their annual reports.

Article 7

Termination
Either party may give the other notice of termination of this Agreement. Such termination shall enter into effect three months after notice has been received, subject to the settlement of any outstanding obligations.

Article 8
Settlement of disputes

Any dispute relating to the interpretation or application of this Agreement shall, unless amicably settled, be subject to conciliation. In the event of failure of the latter, the dispute shall be settled by arbitration. The arbitration shall be conducted in accordance with the modalities to be agreed upon by the parties, or in the absence of agreement, with the rules of arbitration of the International Chamber of Commerce. The parties shall accept the arbitral award as final.
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	DONOR AGREEMENT 

ANNEX I



	Country: BULGARIA
Ministry of Health

5, Sveta Nedelia Sq., Sofia

Implementing institution:

National Center for Public Health

15, Akad. Ivan Geshov Blv., Sofia

	Title of Project:

“Enhancing Social Cohesion through Strengthening Community Mental Health Services in SEE”

Decision on Component Two of 7th Meeting of SEE Health Network, Tirana, Albania, November 2003 and signed by the of the nominated representatives the eight SEE beneficieries countries, specified below, Greece, Council of Europe and WHO Regional Office for Europe at the 7th Meeting of the Stability Pact Initiative for Social Cohesion, Brussels, Belgium, 8 December 2003..

	Justification:
Mental health has deteriorated significantly in South East Europe, complicated by the severity and complexity of factors including: wars and post-war trauma, unemployment; poverty; migration; political upheaval; increasing homelessness; and substance abuse, and particularly in socially vulnerable and economically disadvantaged groups.



	Project Objective: 

To improve mental health and psychological wellbeing through development of operational community mental health services as a cornerstone of the mental health care reform process for strengthening social cohesion in the Region. 



	Project outcomes (deliverables ) : 

Through regional ( inter-country)  and national activities each SEE will achieve the following:

· Assessment of mental health status of the country 

· Endorsement of national mental health policy 
· National mental health action plan (new or revised)

· Endorsed Mental Health legislation (either new or amendments) and its harmonization to European standards

· Assessment of Mental Health Services

· Establishment of pilot community mental health service

· Participation in a regional network 

· Enhancing cooperation between governmental and non-governmental sector 

· Building national capacities in the area of mental health 

· Raising  awareness of mental health as an important value of the community with major social and economic implications

The above outcomes of the Project will contribute toward:  

· Improving mental health of the countries' population, and

· Promoting  social cohesion, reconciliation and stability  within the region 

 

	Upon availability of further funding through domestic and external resources, component three of the Project, which concerns item A.  below, will be implemented: 

    Item A. Establishment of regional training curricula for mental health professionals, PHC professionals

                 and social  workers

	Geographical focus:   South eastern Europe (SEE)

Country(ies):                Albania

                                          Bosnia and Herzegovina

                                          Bulgaria

                                          Croatia

                                           Republic of Moldova

                                          Romania

                                          Serbia and Montenegro, and

                                      The Former Yugoslav Republic of Macedonia


	Project Implementation Dates:

Starting Date:        01 March 2004

Completion Date:  01 March 2005



	Budget:  

The total budget for the component two is Euros 1,100,000  provided by the following donnors:

Greece:      600,000 Euro

Belgium:    150,000 Euro

Italy:           300,000 Euro

WHO:         165,000 USD

SVN:            32,000 Euro

HUN:            10,000 USD 
The total amount of 1,100,000 Euros is shared equally by the eight beneficiary countries.

The budget for Component Two for each country is 137,500 Euros. Out of this amount 87,750 Euros will be disbursed directly to the country to be used for the in-country (national) activities and the rest of 50,000 Euros will be used for the inter-countries activities under the coordination of the Regional Project Office.

Bulgaria will recieve the amount of 87,750 for in-country activities from : 

 Greece : 72,750  Euros
 WHO: 15,000 USD




