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Hauuonanen gosepuresien exoonn

“HAE® e o0o6pe ynpasnasana, sucoKoeexmusna
oduecmeena uncmumyyus, unancupawa meponpusmua ¢
obnacmma Ha cnaseane na okonHama cpeoa, npumedcasauia
HE3HAYUMENHU HEOOCMAamvbyu U 201aM AKMUB, KOemo 20
npasu  U3KNIOYUMENHO UEHHA U YHUKAIHA RO poda cu
uncmumyyus ¢ bvazapus.

B cayuaii na ocuzypena Kamezopuuna nookpena om
cmpana  na Ilpagumencmeomo, ®@ondvm npumedcasa
Heo0xo0umua nomenyuan 3a usnviHenue Ha MHOZOKpAmMHo
Ro-3nauuma pons npu mobunuzupame u ynpaenenue Ha
¢unancosu pecypcu, npeonaznavenu 3a ocuzypaeane Ha
cvomeemcmeue c exonozuynume usuckeanuns Ha EC ¢
nepuooda na npucveounaeane.”

U3 “Tlpernen u ouenxka Ha Hauuonanuus Hosepurenen Exodoun”,
fipencrased ot /Equilibrium Consulting GmbH no NopbpYKa Ha
I'epmanckoTo denepanto munncrepctso 3a CBTPYAHHYECTBO U pa3BUTHE (

Cenremppu 2003), o nuuus Ha [TakTa 32 CTaGUIHOCT.
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Hauuonasien JoBeputesieH ekoponn

Cbabpikanue

I. BbBenenne
I1. JdeitnocT na YC

III. Onenka, moaGop u peaamMsanusi HA MHBECTHIHOHHH NpPOEKTH, (PHHAHCHPAHH
c¢be cpeacTa Ha HIIE®D:

PaBota o non6op u onobpsBane Ha npoextn npe3 2003 r.

3aBbpiueHn npoektH npe3 2003 r.

IIpoekTu B nipoliec Ha U3ITbJIHEHHE KbM Kpas Ha 2003 T.

OGobuena uHdoOpManms 3a paboTaTa MO W3MBIHEHHE U (bHuHaHCHpaHe Ha
npoexkti o HAE® o kpas na 2003 .

BN -

IV. Tlunoten mpoexr 3a moxo6psiBane Ha OKOIHATA cpeaa (IIMIIIIOC) B paiiona Ha
MK IInpaon - U3nbaHeHne HA AreHTCKOTO CHopasyMeHHe 3a KOOPIAHHAIHS
Ha Yact b na IIIITIOC, ¢punancupana or CBeroBHa 6aHKa.

V. [leiiHOCTH, CBBLP3aHH ¢ HHCTHTYHHOHAJIHOTO Hirpaxxgae nHa @oua
“3ammurenn Tepuropun” (®3T)

VL. H3nb/jHeHHe HA KOHCYJTAHTCKH AoroBopu ot crpana Ha HIE®
VIL. Ilpernen Ha peiinoctra Ha HAE® ot BLEmMHEH HHCTHTYUHH — 3aKJII0YeHUSs
VIIL. Usrounuun Ha punancupane, pasxonu u ¢unancoBo coerosinue na HIE®

IX. HHCTHTYIHOHAIHO pa3BHTHe, MEKTYHAPOAHH BPb3KH H BPb3KH €
ob0mecTBeHocTTa

Ipuaoxenus:

Ilpnnoxenne 1: O6061wena nudopmarms 3a NPOEKTUTE, NOCTHIMIM npe3 2003r.
Ipnioxenne 2: M3nbIHEeHH NPOEKTH U MPOEKTH B npouec Ha u3nbjiHeHue mpe3 2003r.

Ipunoxenne 3: OGuio npoekTy, B T.u. 3aBbplUeHH, puHaHcHpanu oT HIE® ot
Ch3JaBaHETO My 110 Kpas Ha 2003r.

Ipunosxenne 4: Usnbanenue Ha GlomkeTa 3a ¢uHaHCHpaHe Ha HHBECTHIIMOHHU
npoextd or HIAE®D 3a 2003r.

IIpunosxenne 5: Usnbianenue Ha GromkeTa 3a U3ApBXKKa Ha JeiHocTTa 3a 2003r.

Ipunoxenne 6: Usnbinenue Ha GromkeTa 3a U3pBXKKA Ha IefiHOCTTa
1o xoopauHauusata Ha INMITOC-ITupmon 3a 2003r.
Ipunoxenne 7: CripaBka 3a (PHHAHCOBHTE cpencrsa Ha HIAE® kbm 31.12.2003r.
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Haumonanen nosepuresnen exodonn

Ipunoxenne 8: 3aBepen GMHAHCOBO CYETOBOEH OTUET Ha HIE® 3a 2003r., B T.4.:
» bBananc kbm 31.12.2003r.,
» Ortuer 3a npuxoquTe U pasxoaute 3a 2003 r.,
> OTYeT 3a Mapu4HHUS MOTOK 3a 2003 r.,
> Ortyet 3a cob6CTBeHHs KanuTan 3a 2003r.
Ipunoxenne 9: Onutopcku noknan Ha Ernst & Young B choTBETCTBHE
¢ Haumonannure oautopeku crannapru
Ipunoxenne 10: Oauropcky noknaz a Ernst & Young B ChOTBETCTBHE C
Mexnynaponuure oguTopcku CTaHJapTH ¥ TpaHChopMUpaH
@PUHAHCOBO CYETOBOAEH OTYET Ha HJIE® 3a 2003 r. ceriacuo
MesxnyHaposnuTe cTaHzapTv 3a GUHAHCOEO OTUHTAHE
Ipunoxenne 11: Oputopcku noknan Ha Ernst & Young ot Ilpernesa Ha cna3sadeto
Ha Ycrasa u IIpolielypHUTe NpaBuia 1 U3MbIHEHHETO Ha MIPOEKTH
ot HIE®
Ipunoxenne 12:Jloknan ot “IIpernen ¥ oueHka Ha bearapckus Hanuonanen
ROBEpUTENEH €KOGOHA”, M3rOTBEH OT ['epMaHCKaTa areHius 3a
TEXHUYCECKO CBTpYAHUUYECTBO (GTZ), no 3aganue Ha I'epmanckoTo
(emepanHO MHHHMCTEPCTBO 3a HMKOHOMHYECKO CBTPYAHHYECTBO M
pa3BuTHE
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Hauunonanen noBepuresien exodonn

I. BbBEJEHHUE

Ilo cunata ma Yn. 39 (1) or VcraBa 3a opraHusaumusTa W JeHHOCTTAa Ha
Haunonannus Jlosepurener Exogons, 1o 30.04 Ha Beska KajlleHaapHa roguHa @oHabT
M3rOTBA M NpEACTaBst 0400peH OT YnpaBuTenHus cbhBeT OTUeT 3a AeitHocTTa Ha DoHaa
3a MpeaxoqHaTa roquHa, KOHTO € NmpeHa3HayeH 3a:

» Munuctepckus cbet Ha PenyGnuka Boirapus
» Tlpasutencreoro Ha Koudenepanus Ilpeiinapus
> MexnyHapoaHaTa GaHKa 3a Bb3CTAHOBSIBAHE U pasButHe (CBeTOBHA OaHKa).

Hacrosuuar OTueT e M3roTBEH W ce NpeJoCTaBs HA CIIOMEHATHTE no-rope
MHCTUTYIIMH Ha 6a3aTa Ha U3BBPLIEH OT MEXIyHapOJHATa OJUTOPCKA dupma “Ernst &
Young” OIMTOpPCKM Iperjie] Ha ONepaTMBHATa M npouenypHa aeitHoct Ha HIED u
3aBepeH (PMHAaHCOBO-CYETOBOJEH OTYET 3a M3Tekiata 2003 roauna.

IL. ZEHHOCT HA YIIPABUTEJIHUS CHBET

[Ipe3 oruyernara 2003 rogmHa ChCTaBBT Ha YHPaBUTENHUS CHBET HA HIE®D
BKJIFOYBAIIE IIECT PEJOBHH M [BaMa aiNTepPHATHBHH YJIEHOBE. B CHLOTBETCTBHE C
Hapen6ara 3a yctpoiictBoTo U neiiHocTTa Ha HJIE® Tpuma oT 4ieHoBete Ha YC ca
ChOTBETHO MNPEACTABUTEIM HAa MUHHMCTEPCTBO Ha OKOJHATa cpeJa M  BOIMTE,
MuHHCTEPCTBO HAa MKOHOMMKaTa H MUHHMCTEPCTBO Ha (PMHAHCHTE, KAKTO ClIEIBA: 3aM.
MuHHCTBp @arme WMnmas, 3am. Munuctsp Codus Kacupmosa u 3am. MHHHUCTBp Haxwut
3us. bbirapckaTa akajeMus Ha HayKMTe ce TIPeACTaBisBa OT I 1aBHUS Hay4eH cexperap
Ha BAH - npo¢. Haym SIkumos, a exonoruunute HITO — oT r-H Xavagyp Uynmkuss.

Ot M. centemBpu 2003 nopaau Hamyckane Ha nocta cu B MU, 3am. MHHUCTBPBT
Ha nkoHomukata Codust Kacunosa He Ge 3aMeHeHa M MpeACTaBUTENCTBOTO Ha MU ce
OCBUIECTBABALIC OT AJITEPHATUBHHUSA WICH C MPaBO Ha IJiac r-H bonyo BoHues.

Ot cpenata Ha 2002 roauHa, KOraTo nopajy HalmycKaHe OTMagHA aJTepHATUBHUSA
uned Ha MOCB r-xa JXanet SIHeBa, HeUH NpUEMHUK He e HoMHHHpaH. He € HoMuHupan
Y NIPUEMHHUK Ha HAIyCHAJIMA aNTePHATHUBEH WieH OT MUHUCTEPCTBO Ha GUHAHCHTE, r-Ka
Tunka Ilonoea.

IIpes 2003 roauna 6sxa ceukanm mect (6) 3acemanms nHa YC Ha HIE®D.
PaGorara Ha YnpaButenHus cChBeT npoTeye NPy PeIOBHOTO M IMbIHOLEHHO y4acTHe Ha
BCHUKHM 4/leHOBe. Bsnpeku mpskata ciyxeGHa aHraXupaHOCT Ha wieHoBere Ha YC u
No-rojisiMata MHTEH3MBHOCT B pabotata Ha YC npe3 roguHaTta, HAMa OTMEHEHH
3acejaHus Opajy JIHICAa Ha KBOPYM.

3a orbens3BaHe € KOHCTPYKTUBHATA U n1og0TBOpHa pa6ora Ha YC mo peauua
TNPOCKTO-NOKYMCHTH, CBBP3aHM C HHCTUTYUMOHAJIHOTO H3rpaxkiaHe Ha @oH
“3amutenn TepuTopuu” B cTpykTypata Ha HJIE® wu CBbIJIaCyBaHETO MM C
MPE/ICTABUTE/IM HA HACTOAWM W NOTEHUMANHH Objemm JoHopu — Koudenmepauus
UlIseinapus, CBetoBua 6aHka u AAMP.

Ilpes usmerxnama 2003 200una Ynpasumennuam cveem na HIE® 0006pu no
npunyun nem (5) npoekma u 0ade OKOHYAMENHO 0006penUe 3a cedem (7) npoexma.
Hsama npoexmu, omxevpnenu om YC.
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Hauuonanen xosepuresien exodonn

III. OLHEHKA, IIOABOP U PEAJM3ALIAS HA HHBECTUIIMOHHHA
[MPOEKTH, PHUHAHCHPAHHU CHC CPEJICTBA HA HIE®

1. Pa6ota no noa6opa u ogo6psiBaHeTO HA MPOEeKTH
L.1. Iocmynunu npeonoxcenus 3a ¢unancupane (npoexmu)

3a nepuona 01.01.2003 - 31.12.2003 r. 8 HIE® ca noctemnu 12 NPEIOKEHUS
32 (QuHancupane. OGOGIWEeHa MHOPMALMS OTHOCHO MOCTBIMJIMTE MPOEKTH,
€KOJIOTHYHHUTE MPOOJEMH, KOMTO CE PELIABAT C H3MBJIHEHHETO UM H OpPHEHTHPOBBYHATA
MM CTOHMHOCT, € npeacTtaseHa B Ipunoscenue 1.

CrpykTypaTa Ha NOCTBIMIKTE NPEATOKEHHS 3a GHHAHCHPAHE € KAKTO ClIe/IBa:
B 3agucumocm om npuopumemnama o6nacm na unancupane:

Haii-ronsm e 6poAT Ha NOCTHIMIMTE NPOEKTH B 06]acTTa Ha JMKBHJUpaHE Ha
3aMbPCABAHMA, HACTBIMIIM B MMHAJIOTO U Ha MPOEKTUTE, HEMOMAAIY B HUTO €JHA OT
npuopureTHuTe 061acTu Ha HIE® — no 4 npoekra, cieasaHu ot npoekTute B obaactra
Ha HaMajsiBaHE 3aMbpCABAHETO Ha BB3AyXa — 3 M ONa3BaHE Ha OHOJOTMYHOTO
pasHooOpasue — 1 npoekt. IIpe3 OTYETHHS MEPHOX He ca MOCTHIMIH NIPEUIOKEHHS 3a
uHancupane B o6NMacTTa Ha OmMa3BaHE YHCTOTATA HA BOJUTE. Pasnpenenenuero Ha
TIPOCKTUTE 110 MPHOPUTETHU 061acTH € npencrtaseno B Tabnuya 1.1.

Ta6auua 1.1: Pasnpenenensne Ha noCTLOMJHTE npe3 2003r. mpoexkTn B
3aBHCHMOCT OT IPHOPHTETHATA UM 00.1acT

IlpnopureTHa 06aact Bpoii IIpouenT or

NOCTLIHIH o0mus Opoii

npeNJIoKeHHs

1 | JluxkBuaMpaHe Ha 3aMbPCABAHUS, HACTBIIMIM B MMHAJIOTO 4 33%
2 | HamansBane 3aMbpCsIBAHETO Ha BB3/lyXa 3 25 %
3 | Ona3BaHe yncTOTaTa Ha BOJHUTE 0 -
4 | OnasBaHe Ha GHOJIOTHYHOTO pa3HOOGpa3He 1 9%
A | ipyryu npoeKTH (M3BbH IPHOPUTETHUTE o6acTu) 4 33 %
OBIIO 12 100%

Pasnpeodenenuemo na nocmvnunume npes 2003 2. npoexmu ¢ 3asucumocm om

Xapakmepa u cmamyma Ha 6HOCUMENSA € KAKMO C/1e08a;

OO6uuHu - 8 mpoekTa
@upmH (IBPXKABHU U YaCTHH) - 2 npoekTa
HauuonanHu HHCTUTY LUK - 1 npoext
Henpasurenctsenu opranusaumn - 1 npoexr

OCHOBHM BHOCHUTENH ce ABABAT OOWMHUTE — 67 % OT BCHUKH [TOCTBIUIH
NMPOCKTH, Ha BTOPO MACTO ca HupMHTE (IBLPKABHU U 4acTHH) — cbe 17 Y%, cleaBaHU OT
PaBHO yHaCTHE Ha HALMOHAIHMTE MHCTHTYLMH M HEMPABUTEICTBEHUTE OPraHU3aLMM —

o 8%.
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Haunonasien 1oBeputelier: ekodona

1.2. Paboma no oocopsaeane na npoexmu om KOII u om KC u YC na A/JE®

IIpes 2003 r. Komucuara 3a ouenka Ha npoektd (KOIT) koM UB Ha HJIED e
npoBesia o000 6 3acenaHus C LeN OLEHKa M MoAGOop Ha MOCTBIMIM MpPEMTONKEHHA 3a
¢unancupane. CoriacHo [IpoueaypHute npaBuia 3a olieHKa Ha mpoektd Ha HJIED,
0100psABaHETO Ha MPOEKTHTE C€ OCBHIUECTBSBA Ha 1aBa erana. [IbpBUAT eTan
NpeiCTaB/isBa TaKa HApPEYEHOTO npeosapumenHo (NMPUHYunHo) 0000peHue Ha
CbOTBETHHsI mpoekT. Ha Bropus eramn, crnen mno-getaiiiHo Npoy4yBaHe W aHauU3,
MPUHLHKITHO OJOOpPEHUTE NPOEKTH C€ MpeAiaraT 3a OKOHYAmeNHo 0000peHue 3a
¢unancupane. Beeky oT etanuTte BKIIOYBa 000peHHeE Ha TpH HUBa: KoMucus 3a oLieHKa
Ha npoektd koM b, KoHCynTaTuBeH chBeT Ha JOHOpHTE, YTIPaBUTENICH ChBET.

0Ooobpasane na npoekmu om KOIT

Ha nposenenure 6 3acemanus mpe3 2003 r., KOII e pasrnenana obwmo 17
npoekra, B T.4. 11 npoekra, nocremanu npe3 2003 r. u 6 npoekTa, NoCThIHIM fpe3 2002
r. 16 oT Te3u npoekTH ca pasrienanu npe3 2003 r. B KaYECTBOTO UM Ha HOBONOCTBIIMIIH,
a 17-TuAT mpoekT € pa3sriieqaH B KaueCTBOTO MY Ha HOBOIOCTBHIMI Ha IIOC/IEAHOTO
3aceqanue Ha KOII 3a npeaxonnara romuna. Ilo 9 ot te3u mpoektu KOII e B3ena

OKOHYAaTeJHO pelIeHHEe NPH IBPBOTO UM pasriexJaHe, OCTAaHAIUTE 8§ ca pasriieJaHH
MOBTOPHO.

Pasnpenenennero Ha pasrmenanute or KOII mpoektd, B 3aBUCHMMOCT OT
NPUOpPUTETHATA 00IACT 3a PUHAHCHPAHE €, KaKTO ClienBa:

Tabauua 1.2: Pasnpenenenne na pasriaeganure or KOII npoextu npes 2003
I. B 3aBHCHMOCT OT NIPHOPHTETHATA 00.J1acT 3a pUHAHCHpaHe

IIpuopnreTHa obnacr Bpoii IIpouenTt ot

pasriegann | oOmmus Opoii

NpeaJI0KeHU s

1 | JInKBHaMpaHe Ha 3aMbPCsIBaHusl, HACTBIIMIA B MHHAJIIOTO 3 17 %
2 | HamansBaHe 3aMBbpCsIBAHETO Ha Bb3/lyXa 5 29 %
3 | Ona3BaHe 4MCTOTATa Ha BOJHUTE 1 6 %
4 | OnaspaHe Ha GHONOrHYHOTO pa3sHOOOpa3ue 4 24 %
| ipyry BUIOBE MPOEKTH (M3BBH IIPUOPUTETHUTE OBIACTH) 4 24 %
OBIIIO 17 100%

Ot Bcuuku pasrienanu npoektd KOIT e npeasioxunia 3a oqo6peHue 1o MpUHLMI
6 MpOeKTa W 3a OKOHYATeNHO on00peHue - 7 mnpoekTa (€JUHMAT OT MpPOEKTHTE,
NPEANIOKEHH 32 OKOHYATEHO OJOOpEHHE € MPEIIOKEH 3a MPUHLHUITHO OJO0OpEHHE OT
KOIT Ha nocneaHoTo i 3aceganue 3a [peaxoaHaTa roiuHa).

KOII e orxebpiuna 10 npoekra nopaau HECHLOTBETCTBHE C OOIUTE M3UCKBAHHSA
Ha HIIE® 3a ¢unancupaHe Ha MpOeKTH. 4 OT TAX ca u3BbH npuoputetute Ha HIED, a
OCTaHAJIUTE 6 MPOEKTa Ca OTXBBPJIECHH MOPaAH KOMILIEKC OT IPUYHHHU:
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Hauuonanen nosepurenen exoponn

- Jirnca Ha pabOTeH MpPOeKT;
- JIMICA Ha OCHTYPEHO Ch(pUHAHCHpaHE B HEOOXOAMMHUS pasMep;
- HEJOKa3aH €KOJNOrdyeH edexT;

- HECBOTBETCTBUE C [leTaliu3upaHUTe KPUTEPUN M W3UCKBAHMS Ha HIE®D 3a
OUEHKA Ha NPOEKTHTE 3a rasuuKaLys.

Oooopasane na npoexmu om KC u YC na HJE®

KC n YC na HIE® ca ono6pumu o NPUHLKN 7 MpoeKTa.
Ot ctpana Ha KC 6sxa okoHuarteHo on00penu 3a puHaHCHpaHe 7 MpoeKTa.
Ot VC 6sxa okoH4aTenHo 0f06penn 3a ¢uHaHCHpaHe 7 mpoekTa.

Pasnpenenenvero Ha oxonuarenHo onobpenute mpe3 2003r. mpoeKTH W Ha

01006peHHTe 3a TAX CpeicTBa 3a (uHaHCHpaHe MO MPHOPHTETHH 06aCTH € MOCOYEHO B
Tabnuya 1.3.

Tabiuma 1.3: Pasnpenenenne na okoHYaTe HO 0100peHHTEe NMPOEKTH mpe3
2003 r. B 3aBHCHMOCT OT IPHOPHTETHATA 06.12CT 32 (¢unancupane

IIpuopureTHa obnacr Onob6penn npoexTn OnoGpeHo punancupane
B Bpoii Ilpouent | Croiinocr | ITponenT ot 060
oT O0mHs (1B.) ox00peHoTO
Opoii ¢unancupane
1| JlukBuupaHe Ha 3ambpcsBaHus, 2 29 % 502 747 71 %
HAaCTBIIWJIK B MUHAJIOTO
2| HamansBaHe 3aMBbpcsaBaHeTo Ha 3 43 % 124 257 17 %
Bb3yXa
3| Ona3sBane uncToTaTa Ha BOJUTE 1 14 % 25 000 3%
4| Ona3sBane Ha GHOIOrHYHOTO 1 14 % 66 075 9%
pasHoo6pasue
(0 911(0] 7 100% 718 079 100%

Pasnpenenenne na oxonuarenno ox00penure
npe3 2003 r. npoexTn cmopes NPHOPHTETHATA
UM obaact
(no 6poii npoexTn)

Pa3npenenenue na oxonuarenno onoGpennTe
npe3 2003 r. mpoexkTn cnopen NPHOPHTETHATA
HM obaacTt

(no croiinocT)

1%

43%

[N] 38M’prﬂBaHHﬂ, HaCTBIIUIH B MHHAJIOTO

B 3aMBPCABAHMS, HACTBIIHIH B MHHATIOTO

0 HamansBane sambpcsBaHero Ha Bb3IyXa
& Onassane yucrorara Ha Bogute
B Onassaue na 6Hon0MMuHOTO pasHooGpasue

(3 Hamanasane 3aMbpesBaeTo a Bb3fyxa
@ Onassase unctorara va BouTe
0O Onassane na GronoruroTo pazHooGpasue
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Hauunonanen noBepuresen exoonn

Ot pasrnenanute or KOIl npoektd, mocThOMaM B nepuona 01.01.2003 -
31.12.2003 r. — obwo 11 mpoekra (MocnemgHUAT OT 12-Te MOCTBITHIHA npe3 nepuona
NMPOEKTH € oCTaHan1 3a pasrnexzaaHe npes 2004 r., TeH KaTo € JenosupaH ciex
nocnepHoro 3acenanme Ha KOII 3a 2003 r.), 6 mpoekta (55 %) ca nomyuwnu
OokoH4yaTenHo onobpenue or KC u VC. 5 or genosupanute W pasrnesand ot KOil
Npeasioxenus 3a ¢puHancupane npe3 2003 . He ca NOMYYHIH OXOGPEHHE, Thil KaTO He
OTroBapsAT Ha NOTOBOPEHHTE C IUBEHUAPCKMA JOHOP KPUTEPMM M M3HCKBaHMA 3a
¢unancupane ot HIIED.

OcHoBHUTE (aKTOPH, OrpaHHYABAILM MO-3HAYMTENHOTO YBEIUYABAHE 6pos Ha
¢unancupanute ot HIE® npoekty, Morat qa 6b1aT I'PYMUPAHU 110 CIICAHUSA HAYMH:

— Hamansane 6pos Ha JenosupanuTe mnpemIOKEHH 3a ¢duHaHCcHpaHe,
OTroBapsllll Ha KPHUTEPMUTE W H3UCkBaHuATa Ha HJIE® 3a ¢uHaHcupane Ha
NPOEKTH.

— Csrinacho IlpouenypHute npaBuia 3a oleHKa Ha POSKTH HA HIE®, ®ouasT HE
(unaHCcHpa MpoeKTH, KOUTO He ca OOGBBP3aHU (GUHAHCOBO M HHCTUTYLIUOHAJTHO,
HJIM Ca C TEXHUYECKHU CNabOCTH U HEICHOTH.

— B®3 ocHoBa Ha IIponenypHute npaBuna 3a oueHka Ha npoektd, HIIE® nonwisa
HEJIOCTaTb4YHUA pasMep Ha OCHTYPEHOTO (HMHAHCHpaHE MO 3aMoYHATH WM
3ano4Balliy €KoJoruyHH npoextd. Karo npasuno HIE® npegocrass no 30% or
obiiara CTOHHOCT Ha npoexTa. [Ipeo6aaBalOTO MHO3MHCTBO OT BHOCHTEJIMTE
Ha NpoeKTH, momajamy B npuoputeture Ha HIE®, He ca B chCcTOsHME na
OCHTYpAT COGCTBEHO y4acTHE WM BBHIUHO Ch()MHAHCHpAHE B HEOGXOMUMHS
pasmep (MHHEMYM 70% OT 06liaTa CTOMHOCT Ha MPOEKTa).

— C ornen orpanunyenute pecypcu Ha HIIE®, npes 2003 romuna 6e NPOABIDKEHA
MOJUTHKATA Ha MO-WKOHOMHMYHO pa3sXOJABaHe Ha CPeACTBaTa. B Tasu Bpb3ka
¢boHABT He 6e 0COOEHO aKTHBEH B TBPCEHETO Ha IO-TOJIEMHU MPOEKTH. AKLEHTHT
6e nocraBeH BbPXY Bb3MOXHOCTHUTE 3a (buHAHCHpaHe HA CPaBHUTEHO MO-MaJIKH
10 pa3sMep NPOEKTH.

2. 3aBbpmenn npoextu npes 2003 r.

B nepuona 01.01.2003 — 31.12.2003 r. ca 3aBBPLIEHH 7 WHBECTHLMOHHU
npoekta. Jlpyru 13 npoekTa ca B Mpouec HAa U3IbJIHEHHWE KbM Kkpas Ha 2003 r. O6mara
CTOMHOCT Ha WHBECTHLMOHHHMTE MPOEKTH — 3aBBPLIEHH W B MPOLEC Ha M3ITbJIHEHUE, B
kouto yuyacrea HJIE® B mepumoxa 01.01.2003 — 31.12.2003 r., e 31 038 628 us.
®uHaHCOBHAT aHraxxumedt Ha HIIED Bw3iusa Ha 4 688 948 aB., uu 15% ot obwara
CTOHHOCT Ha pMHaHCHpaHHTe NpoekTH. CTONHOCTTA caMo Ha 3aBbpieHure npes 2003 r.
MPOCKTH Bb3/1M3a Ha 21 320 843 5B., a 1OrOBOPEHOTO MHAHCHpaAHE OT HIAE® no te3u
npoekTH ¢ 2 916 895 as. Ilo-meraiinHa MHPOPMALIS OTHOCHO CTOMHOCTTA U CBILHOCTTA
Ha 3aBbPUICHATE NPOCKTH W NPOEKTUTE B U3bJIHEHHME Mpe3 2003 r. e npeacTaBeHa B m.
2 u 3 Ha TO3W pasjelL.

Tabnmua cbe 3arnaBuaTa Ha NpoeKTUTE, OOWIATA UM CTOMHOCT M CTOMHOCTTA Ha
NpAKOTO puHaHcoBo yuactie Ha HIE®D e npencrasena B Ipunoxcenue 2.
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Haunonanen nosepuresen exodonx

I[Tpes 2003 r. ¢ ¢QuuancoBoto yyactwe Ha HIOE® ca 3aBbpmenn 7
MHBECTULIMOHHU MPOEKTA, KAKTO CJIeIBa;

Hpoexm “Hucko-azommnu 20penxu 3a_enepeuiinu komau c No 5, 6u7eTELl
“Codua Hzmok”

O106peHo Ge3Bn3Me3THO ¢unancupane or HIE®D - 972 000 USD. Ilenta Ha
NMpoeKTa O¢ 3HAYMTENHO HaMaJIABaHE HA BPEJHMTE EMHCHH B aTMOC(EpHHS BB3IyX Ha
MHIYCTPHANHUA W XWIMIICH paiioH “Kckbp”, rp. Codus, upes 3amsHa Ha cTapuTe
TOpe/IkM € HOBH, HHMCKO-a30THM ropeskd. HanpaBenute KoHTpomHu U3MEpBaHus
MOKa3BaT 3HAYUTEIHO CHI)KaBaHE Ha E€MHCHHUTE Ha a30THH OKHCH JI0 CTOMHOCTH,
ChOTBETCTBAILM HA U3UCKBAHUATA HAa €KOJIOTHYHOTO 3aKOHOAATEJICTBO Ha P, Bbarapus u
EC. IlpeycTpoiicTBoTO 1IE AonpuHece 3a nofo0OpsBaHe HAa €KOJIOTMYHATAa OGCTAHOBKA B
paiioHa U OrpaHMYaBaHe Ha 3APaBHHS PUCK 33 HACEJCHHETO.

Ilpoexm_“3aevpuwicane na NpeyUCmMeamenna CmaHuusl 3a omnaonu 80du

0630p-Bana” ¢

OnobpeHo Ge3Bwp3Me3aHO ¢unancupane or HIIED — 600 000 is. Llenra Ha
MpoeKTa O€ NpeyCTaHOBSBaHE H3MYCKAHETO Ha HENPEYUCTEHH OTNAJHH BOAU B .
Hpoithuua u YepHo Mope. ChuHaHCHpaHETO 3a M3NBIHEHHETO Ha NpoeKTa €
OCHrypeHO oT JlaTcKarta areHuus 3a oKoJHa cpeja (DEPA) u ot 6usmms Haunonanen
¢onx 3a onassane Ha okosHATa cpena (HPOOC), cera Ipeanpusrue 3a yIpaBjieHHe Ha
ACHHOCTHTE 1O OMa3sBaHE Ha OKOJIHATA cpena (IIYAOOC) npu MunuctepcrBo Ha
OkonHata cpepa ¥ Bogure (MOCB) Ha Peny6nuka bearapus. Opo6penoro ot
Hauuonannus [foepurenen Exo®ong (uHaHCHpaHe e mpenHa3HAaYeHO 3a BBHIIHU
AOCTaBKH Ha 000py/BaHe 3a PEYUCTBATENIHATA CTAHLUA.

M3mbiHeHHMeTO Ha mpoeKTa 3aeNHO ¢ M3MBIHEHHETO Ha npoekt “Inasnu
Konexkmopu III, 1V u V ¢ 2pad bana u 0osexcoauy Konekmop 0o npewucmeamenna
cmanyus 3a omnaouu éodu 0630p-Bana”, ¢unancupan om HIE®, me nonpunece 3a
LVITOCTHO pelllaBaHe Ha €KONOTHYHMA NpOOJIEM ¢ OTHAJHHUTE BOOU B perroHa u 3a
OrpaHU4aBaHe Ha 3[PaBHUS PUCK 33 HACENECHHETO.

IIpoexm “I' asuduxkayua Ha Komeanu Uenmpanu Ha 00WUHCKU 0beKkmu 6 2pad
Me3zopa”

Onobpeno Ge3Bb3Me3aHO (unancupane — 94 388 B. IIpoekTHT 6e HACOYECH KbM
HaMaJABaHe 3aMbPCABAHETO Ha Bb3MyXa B rpax Mesnpa, upes PEKOHCTPYKIHMS 3a
NpeMHHaBaHe KbM paboTa C PUPOJIEH ra3 Ha KOTEJIHHTE MOMEIIEH S Ha TeT OOLIMHCKH
00eKTa — TpH yuu/IHIIa, eHa IETCKA 'PAdMHA M NETCKH KOMILTEKC. l'asudukaumsara we
JIONPUHECE 33 HAMaJIABAHE HA EMHMCHMTE OT CepeH IBYOKHC, CAXIH U npax B
aTMOC(EpHHS BH3MyX Ha Ipaja U 3a OrpaHHYaBAHE Ha 3[paBHHS PHUCK 32 HACEJIEHUETO.

Ilpoexm “Tazugpuxayus na obexmu na 00WUHCKA _u30pbiCcKa 6 2pad
Acenoezpao”

Ono6peHo Ge3Bb3Me3nHO ¢uHancupane — 50 000 aB. Llenta Ha npoekra Ge
HaMaJl:IBaHe 3aMBPCABAHETO Ha BB3AyXa B Ipaj ACEHOBIpaj], upe3 MpeyCTpOHCTBO 3a
NpeMUHaBaHe KbM paboTa C MPUPOJIEH ra3 Ha KOTETHUTE MOMEIEHHS Ha TPH OOLIUHCKH
00eKTa B rpaji ACEHOBIpaj — /IBE YUHIIHLLA M €IHA JeTCKA rpaguna. 'azudukanusra we
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Haumonanen gosepurenen exodonn

AOMpPHHECE 3a HaMaliiBaHE Ha EMHUCHHUTE OT CCPHH MU a30THH OKHCH, BBIJICPOJCH
ABYOKHC, Ca)XIM U Ipax 4 3a OrpaHH4aBaHe Ha 3[IpaBHUSA PHCK 3a HaCEJICHUETO.

Ipoexkm “IIpeuucmeamenna CHMAHUUA __3a __OMRAOHU 600U oOm

MeKonpepabomeauio npednpusmue “Mnexumerc” ¢ 2pao Enena”

OnobpeHo Ge3Bb3MeE3aHO ¢bunancupane — 63 450 aB. [naBHata uea Ha
peain3aliniTa Ha MpoekTa Ge HaMassdBaHe 3aMbpCABAHETO Ha peka EneHcka, gacT or
BofocGopHuUs GaceiiH Ha peka SIHTpa, PECIICKTUBHO, Ha p. [lyHaB, U Ha 3ApaBHHs PHCK 3a
HACC/ICHUCTO Ha Trpajia 4Ype3 JOM3rPaXJaHE M MyCKaHe B eKCIUIOATALMA Ha
NpEYUCTBATENIHA CTaHUMs 3a OTHalHM BOJM OT MJEKOMpepaGoTBALIO NpeANpUsTHE
“Mnekumexc” B rpan Enena.

Ilpoexm_ “T'azupuxauus na obexmu na o0wuncka uzdpvorcka — Il eman —

2pao Amobon

Ono6peno Ge3pp3mesnHo dunancupane — 41 000 . ITpoexTsT Ge HacoyeH KbM
HaMaJlABaHE 3aMbpCABAHETO Ha Bb3dyxa B rpag SIm6on upes IpEyCTPOHCTBO Ha
KOTCJIHMTE TIOMELICHUS HAa €IMHAJeceT OGeKTa Ha OOIIMHCKA H3APBKKA — 4ETHPH
YUMIIMIIA W CelleM NEeTCKM IpajuHy, 3a NpeMUHaBaHe KbM paoTa C HPUPOJEH ras.
MsnbanenneTo Ha TpeTuAT eTam, B DOMBAHEHHE KBM peanusupanus ¢ pUHaHCHpaHe OT
HJIE® npeaxonen eram, e AOTIDHHECC 32 3HAYMTENHO OrpaHU4YaBaHE HA BpEJHUTE
CMUCHH B aTMOC(epaTa U 3a HaMaJIABaHE Ha 3[PaBHUS PHCK 32 HaceJIeHHETO.

IIpoexm “H3zpasicoane na domvanumennu cvopvacenus no KaHaau3auuonen
Konekmop Cyeopogo - Yepnego — /leena”

OnobpeHo Ge3pb3me3qHO ¢unancupane or HIIED — 25 000 as. IIpoekThbT € yacT
OT LAJIOCTHUSA MPOEKT 3a NMPEYUCTBAHE HA OTIAJHMTE BOAM OT OGLIMHUTE Bbium non,
Cysoposo u JleBHs. Hacouen Ge kbm M3rpaxIaHe Ha JONBIHUTEHU ChOPBKEHHUS 110
KaHanu3alMoHeH KosiekTop CyBopoBo-UepHeBo-JleBHs, Bb3CTAHOBABAHE HA YACTHYHO
Pa3pYLICHH HAIMYHA CBHOPBKECHMA W TOYHUCTBAHE HA YYaCTBUHM OT konekropa. Cren
W3MB/IHEHHE HAa U30POCHUTE MEPONPUATHS, KONEKTOPHT Ce 0YaKBa 1a Obze BbBEAEH B
CKCIUIOaTalKs U Ja Gbje U3/aIeHO paspelleHHe 3a MO3BaHe, ¢ KOETO Ha NpaKTHKa IHe
ObJle MOCTHrHAT LSIOCTHHSA EKOJIOTHYeH e(eKT OT M3MbIHEHHTE ¢ (UHAHCHpaHEe OT
HIE® npoextn “Ilomnena cmanyus u Ranopen xkonekmop 3a omnaonu 60du — zp.
Bvauu oon” v “Kananuzayuonen Konekmop “Bwvauu 0on—Cyeopoeo” — III eman.

3. IlpoexTn B mpouec HA H3NMbJIHEHHE KbM Kpast Ha 2003 r.

K®M kpas Ha 2003 r. B niporiec Ha peanusauus ¢ ¢bunancupane or HIE®D ca 13
WHBECTULIMOHHH MPOEKTa.

IIpoexm “Buonozuunomo paznoobpazue na 3anaduu Podonu — usyuasane u
MepKU 3a onazeamne”

Ono6peHo 6e3BB3ME3THO ¢unancupare or HIIE® — 89 934 iB. 3a peanuzanus
Ha MuJI0THa (a3a. [IpoeKTHT npeCcTaBsgBa MAKET OT ClIEHUTE YETUPH MOJNPOEKTA:
» “Hneewmapusayus u onepamuenu MepKU 3a Onazeame HA pPaAcMUMeNHOMO
buopasznoobpazue”’;
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Hapsionasien noBepureieH exodonn

» “Ilodcomoexa Ha npednoxcenus 3a NpUpoOOHU napKkoee Ha mepumopusma Ha
3anaonu Podonu™;
» “Cwv30asane Ha nocemumencku yemvp 3a GUONOZUYHOMO pasHoobpazue Ha
3anaonu Pooonu”;
» “Ilodzomoexa u uzdasamne na “Amnac na PeoKume u eHOeMUYHYU pacmenus u 2vbu @
Pooonume”.
U3mbIHEHHETO Ha NaKeTa OT MOANpPOEKTH MMa 3a Ll HHBEHTapH3aLUs U OLIEHKA
Ha HantM4HaTa HHGOpMauMs 3a GHONOrMYHOTO pasHooOpasMe B 3amaguu Pononw,
PCATM3MpaHe Ha KOHKPETHH MEPKHU 3a HErOBOTO ONAa3BaHE K PA3LIHPSBAHE HA MpeEXKaTa
OT 3alUTEHH TEPUTOPHH B paiioH, KOHTO 3aeMa MbPBO MSCTO B CTPaHATa Mo GOraTcTBO
Ha paCTUTEHU BUOBE.
IIpencrou npeacTaBsHe Ha OKOHYATENHUS OTYET 33 M3ITBJIHEHHE HA IIPOEKTa.

IIpoexm_ “Hsepascoane na undpopmauuonna mpexca BY/IBHOHET _3a
Ouonozuunomo paznoobpazue na Penyonuxa Bvazapus”

Ono6Gpeno 6e3BB3Me3nHo punancupane or HIE®D — 103 600 USD. IpoekTsT Ce
pasriexza KaTo THIOTHa (asa Ha Mporpama 3a U3rpaxKaaHe Ha HayqHO-HH(pOPMALUOHHA
CTPYKTypa 3a omna3BaHe Ha OHONIOTHYHOTO pa3HooOpasue B Bbirapus M OCHOBEH
KOMMOHEHT Ha HannoHannusa MexaHu3bM 3a oGMsiHa Ha MH(opMaLus. Peanusauusta Ha
NMpOeKTa BKJIIOYBA 06paGoTKa, apXMBHpaHe M M3BEXIAaHE HA CHCTEMHa MH(OpMauys 3a
NpeCTaBUTENMTe Ha Obirapckata ¢iopa u dayHa, ¢ uen paspaboTsane, 06opynBaHe 1
MHCTaNauus Ha crienuanusupana nHpopmaunonsa mpexxa 5YJIEBHOHET u ocurypsiBate
Ha JOCTBN N0 CHCTEMHHMTE JaHHH 3a OBArapcKOTO GHONOTMYHO pasHOOGpasHe upe3
Hutepner.

OcHoBHaTa 4acT OT MpeJBUEHATE IEHHOCTH € H3MbiHeHa. OYaKkBa ce NPOEKTHT
Jla IpUKJIIOYM 10 cpenarta Ha 2004 r.

IIpoexm “Ilomnena cmanuus u nanopen Konekmop 3a omnadnu 60o0u — zp.

Bvayu oon”

OnoGpeno 6e3Bb3Me3iHO Gpunancupane ot HIIED — 439 000 as. ITpoekThbT HEMH
[TOCMaHe Ha OTNAJAHUTE BOIH, OTBEXAAHETO UM 4pe3 MMOMIIEHA CTAHLMS U TJacKaTel B
FOXHA NOCOKa N0 M3/MBHA IIAXTa, NOBEXIAHETO MM Ype3 KolekTop a0 rp. CyBoposo,
BKIIOYBAHETO MM B HU3rpajieHHs rpaBuTaueH Kosektop CyBopoBo-JleBHS u
npeuuctsaneTo uM B [ICOB [lesna. Ilo To3u HaumH e GbAAT CH3NANECHM YCIOBHUA 3a
M3rpaXJaHe Ha [AI0CTHaTa OWTOBA KaHAIM3alMOHHA MpeXa Ha TIpaja, Karto
CBLUEBPEMEHHO Lie ObjAE OCHUIYpeHa M YHMCTOTAaTa Ha NMpUeMHHKa p. Cyxa, B 4uMsTO
A0/IMHA Ca pasNoJIOKEHH COHJAXHH KJIAJEHIM 3a BOJOCHAOASIBaHE Ha MOJIOBHHATA OT
HacejneHWeTo Ha ofmuHarta. llle 6Bme ocMrypeHa BB3MOXHOCT 3a JOMBIHHTETHO
BKJIIOYBAHE Ha HAKOJIKO CeJsla KbM CHCTEMATa.

CTponTeIHO-MOHTaXHUTE PaGOTH U JOCTABKATA M MOHTAXa HAa 0GOPYABAHETO 1O
M3MBJIHCHHETO Ha MpOEKTa ca MpHKIoueHd. OyakBa ce W3[aBaHe Ha paspelleHHe 3a
MOJ3BAHE Ha KOJIEKTOPA.

Ilpoexm “Ilodobpasane cvcmosanuemo _na __odnume exocucmemu g
Aypaunkynawko ezepo”

Ono6pero 6e3pb3mesnHo punancupane or HIE®D — 79 350 aB. OcHoBHATa L/
Ha pean3aliisiTa Ha MPOEKTa € MOCTUraHe Ha USAI0CTHO ONMPECHABAHE Ha €3€PHUTE BOU
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Hauunonanen goBepuresies exodonn

1 HOpMAJIM3MpaHe Ha yCIOBUATA 32 Pa3BUTHE HA XMAPOOHONOIHYHHUTE CHOGIIECTBA Ype3
OTCTpaHABAHE Ha W3KyCTBEHO M3rpaJieHaTa NperpajHa Jura U M3MmycKaHe Ha BOIH OT
Hypankynaiuko esepo B UepHo Mope.

ITbpBHAT eTan OT W3MBIHEHMETO Ha nNpoeKTa e 3aBepileH. B mpouec Ha
peanusaliys € BTOPUAT €Tall, KOWTO ce 04akBa ja GbJe NPUKIIOYEH B HAa4aaoTo Ha 2004
roJuHa.

IIpoexm “I'azudpuxauus na xomenno nomeuwienue 8ve ¢pupma CEBKO AT,

2pao Ceenuego”

Onobpeno Ge3Bb3MeE3qHO ¢unancupane or HIE® - 103 250 as. Llenra Ha
MpocKTa € HaMansABaHe 3aMbPCABAHETO Ha Bb3MyXa B rp. CeBIHEBO Ype3 MpeyCTpOHCTBO
Ha KoTenHata ueHTpana Ha CEBKO A/l 3a npemunaBate ot pa6oTa ¢ MasyT KbM paGoTa
C IPHPOJICH ra3 W OrpaHM4YaBaHe Ha PUCKa OT 3aMbpCSABaHE Ha p. PocHiia OT Bb3MOXHH
Ma3yTHM pa3ivBH OT HaMUpaIlaTa ce B 6JM30CT 10 peKaTa IUIOLIAAKa Ha 3aBO/a.

3aBBpINCH € MBPBHAT €Tall OT M3MBIHEHHETO HAa MPOEKTA. INopagu BioweHo
(pUHAHCOBO CBCTOSHME, MPEANPUATHETO He € 0TOENA3aN0 HanpeIbK M0 BBBE)XIAHETO B
ACACTBHE Ha OCTaHANMTE /iBa KoTena. [locTemuna e nudopMaLms, Ye u IOBPBUAT KOTEN
HE CC eKcroaTHpa HHTCH3WBHO, MOpajd HamajleHHs o6eM Ha fAeWHOCTTa Ha
npeAnpusTuero. B Tasu Bpw3ka HIAE® oduumanno e yeemomun “CEBKO ALl”, ue
Bb3HaMep:iBa ia MPUIIOKH KJlay3aTa B JOrOBOpa 3a Bb3CTAHOBABAHE Ha Cpe/ICTBATA.

IIpoexm “Bvscmanogssane na _exonozuunomo pasmosecue 6 pezepeam
“Amanacoscko e3epo” 6 cvuemanue ¢ MpAOUYUOHHUA CON0006U8”

OnoGpeno 6Ge3pv3mesnHo Qunancupane or HIED — 150 000 as. Llenta Ha
MPOCKTa € BB3CTAHOBABAHE HA CKOJIOTHYHOTO PAaBHOBECHE B pe3epBaT “ATaHACOBCKO
€3ep0” W OCHrypsiBaHE Ha BB3MONHOCT 3a HaGIOEHME Ha NTHIHTE. IIpoekTsT
NMPCABMXIA PEKOHCTPYKUMA Ha OTBOAHMTENHHMS KaHall, M3rPaXJaHe Ha YKPHTHE 3a
HaOJlio/ICHHE Ha NITHLMTE B pe3epBaTa M H3rpaXKiaHe Ha OCTPOBH 3a FHE3/ICHE.

M3neiHeHueTo Ha mpoekTa e pasfeneHo Ha TpH eTama. ITepBuTe aBa erama ca
NPUKIOYMIK. B mpouec Ha W3mbHEHHE € TpeTHAT eTal, KOWTO Ce 0uakBa a Obje
NPUKJIIOYEH 10 M. Maii, 2004 r.

Ilpoexm “Bw3cmanossgane na 6ankanckama Ouea Ko3a 6 ITpupoden_napx
Bumowia”

OnobpeHo Ge3sb3Me3qHO ¢unancupane or HIE® - 30 960 aB. IIpoekTsT €
HACOHCH KbM 3alla3BaHe W MOJJbPXKAHE Ha MOMyNaLMATa Ha GaJKaHCKaTa JMBA KO3a,
"PpE€3 H3KYCTBEHO pa3sBbKNaHE Ha MPEICTABUTENH Ha BU/a M ITyCKAHETO UM B €CTECTBEHH
NpUpOAHH ycnosus B [Ipuponen napk Butoma.

MsnbiHeHneTo Ha mpoekTa ce M3BBPIIBA B CHOTBETCTBHE C rpaduka. Yact ot
NMpEBUACHUTE NEHHOCTH Ca M3MbIHEHH. LIAOCTHMAT NpOeKT ce OdYakBa fAa Obje
NPUKJIFOYEH B cpenarta Ha 2004 r.

Illpoexm “I'asudpuxayus _na COY "Ce. Ce. Kupun _u Memoouii" - 2p.
Lbenocnas”

OnobpeHo 6Ge3Bb3IME3NHO ¢unaHcupane ot HIED — 28 578 .s. IIpoekTsT €
HACOYCH KbM HaMaJlsBaHE 3aMBPCABAHETO HAa Bb3dyXa B rpaj bBenocma upes
MPEYCTPOHCTBO HA KOTENHOTO MOMEILEHHE HA CrpajaTa Ha HaH-FoNAMOTO YUYHJIHILE B
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Hanunonanen noBeputenen exodonn

rpaga - COY “Cs. Ce. Kupun u Metoauii”, 3a NpeMHHaBaHe OT paboTa C TEYHO FOPHBO
— HaQTa, KbM paGoTa ¢ mpupomeH ras. U3nbiHeHHeTo Ha NpeiaraHist NpoeKT ILe
AONpHHECE 3a OrpaHUYaBaHE Ha BPEJHUTE EMHCHH B arMocepata ¥ 3a HamalsBaHe Ha
3/lpaBHHUS PUCK 3a HaceNleHHeTo Ha rpaj Benocias.

[poekThT ce ouakBa ma 6bae CTapTHpaH U U3NbjHEH npe3 2064 r.

Ipoekm “Bvmpewina zazudpuxauus Ha_obexkmu Ha 00WUNHCKA U30DbIHCKA U

cobcmeenocm nHa Obwuna Ilonoeo - Il eman”

Onobpeno Ge3pwv3MesnHO ¢unancupane or HIED® — 59 457 as. IMpoextsT €
HACOYeH KbM HaMaliBaHE 3aMbPCSABAHETO HA BB3LyXa B rpan IlonoBo wupes
MPEYCTPOHCTBO Ha KOTEJHHTE MOMENIEHHS Ha IIECT 06eKTa Ha OOLUMHCKA M3APBKKA —
MET ACTCKH IPafiiHK U €[HO YYHIMILE, 332 NPEMHHABaHE KbM pabora ¢ npupozeH ras.
Usnbnnennero Ha npepmnaranms 11 €Tan, B JONBJIHCHHE KbM pealM3HpaHds C
¢unancupane ot HIE®D NPENXONICH eTam, e TONPHHECEe 3a OrPaHUYaBaHEe Ha BPeIHHTE
eMHCHH B aTMOC(epaTa 1 32 HaMaJIABaHe Ha 3/PaBHHS PHCK 3a HaceJleHHeTo Ha rpaja.

IIpoekTsT € B mpouec Ha u3mbaHEHHE. Ouaksa ce Aa ObJie NPUKITIOYEH 10 Kpas
Ha M. Maif, 2004 r.

Ilpoexm ‘TasuQuKagwl Ha_obekmu Ha 00wuHCKU U30pLIHCKA 8 2pao

Acenoezpad - II eman”

Ono6peHo Ge3pb3mesnHo ¢unancupane ot HIIE® — 36 222 aB. OcHoBHata uesn
Ha TIPOCKTa € HaMaliBaHE 3aMbpPCABAHETO HA BB3JAyXa B rpax AceHOBrpajx upes
NMPeyCTPOHCTBO HA KOTE/THUTE LEHTPAIM HA YETHPH COLMATHH 0GEKTa — €IHO YUUJIHIIIE U
TPM J€TCKU IpajMHy, 32 MPEMHHaBaHe KbM paboTa ¢ MPUPOZEH ra3. M3mbiHeHueTo Ha
BTOPUAT €Tall OT LSJIOCT: A MPOEKT 33 rasM(UKaLMs HA CrpaguTe OT ob1ecTBeHus
CCKTOp Iue NONpHUHECE 3a OrpaHMYaBaHE Ha BPEIHHUTE EMHCHH B atMocepara u
HaMaj1BaHe Ha 3PaBHUs PUCK 34 KUTEJIMTE Ha rpaja.

IIpoekTsT € B npouec Ha u3mbnHenune. OyakBa ce Aa GbJie MPUKIIOYEH 10 Kpas
Ha TbpBOTO TpUMeceure Ha 2004 r.

Ipoexm “/leno 3a mevpou 6umosu omnaodvuu - 2p. Ioye lenuee - II eman -

PEKYIMUBAUUA HA CHULECMBY8AUOMO CMEMULLE U VKpeneane na oepe”

OmnobpeHo Ge3Bb3me3nHO ¢unancupane or HIED — 257 143 as. ITpoexTsT €
HaCOUYCH KbM OrpaHMYaBaHE HAa OTPULATEIHOTO BB3JEHCTBHE Ha CTapoOTO CMETHILE Ha
rp. Toue JlenueB BBbpXy BCHYKM KOMIMOHEHTH Ha OKOJHATA cpella B perdoHa
HaMaJIiBAHC HA 30paBHUA DPHCK 3a HACENEHUETO HA OGLIMHATA. Ipensunenara
PEKY/ITHBALIUA HA CBLIECTBYBALIOTO CMETHILE NPEICTOU Ja 3aMOYHE 10 Kpas Ha MbPBOTO
TpuMeceure Ha 2004 r.

Ilpoexm “Canupane na cmemuwama na ceruwama 6 Q6uguna Kapnoeo -
Hunomna gpaza”

Onobpeno Ge3pn3me3aHO (unancupane or HIED — 245 604 as. ITpoekTsT €
HacT OT usloctHa nporpama Ha OGwuHa Kapioso 3a ynpasienue ua TBBpAUTE OUTOBU
otnaaeu (TBO) ot wsanara TEpUTOpHs Ha oOwuHata. [IpenBupenara 3a peanusanus
MauabHa fporpamMa ce ChbCTOM OT HCTUPH OCHOBHH (a3u: W3rpaxkaaHe Ha HOBO

Toanwen oTuer — 2003 r. 14



Hauuonanen nosepuresien exodonn

pernonanHo peno 3a ThO, opranHusumpane Ha cucTema 3a cMmeTochGHpaHe W
CMETOH3BO3BaHE, CaHMPaHC HA HEPETJIaMEHTHPAaHHTE CMETHMIIA Ha CeNMINaTa B
OOLIMHATA M YCTAHOBABaHE HA CHBPEMEHHH NPAKTHKA 32 pasfensHe Ha BMIOBETE
OTHafBLHK ¥ KOMIIOCTHpPaHe. M3mb/iHeHUeTo Ha UsIOCTHATA IporpaMa 3a YNpaB/ieHHe Ha
OTNAaAbUMTE e NONMPUHECE 32 3HAYMTEHO OrPaHHYaBaHE Ha BIMSHHETO UM BBPXY
BCHYKM KOMIIOHCHTH Ha OKOJHAaTa Cpeja W HaMajisdBaHe Ha 3[PaBHHA PHCK 3a
HaceJIeHHeToO.

®unancupanata ot HIE® IMunoTHa ¢asa Bkmoysa CaHHpaHE Ha TpPUHAJECET Ha
Opoil HeperjaMeHTHpaHH CMETHIa B CeleM HAceNeHH MecTa Ha TEPUTOpHUATA Ha
O6muna Kaposo.

IIpoexTsT € B mpolec Ha u3nbIHeHHe. OuakBa ce qa GbIe TPUKJIIOYEH J10 Kpas
Ha BTOpOTO TpuMeceure Ha 2004 r.

Ilpoexm “H3zpajycoane na_exomvmexa u Jlazep/Ousaxk 3a_obyuenue no
onhaseane Ha _npupodama u _ouenseaHe ¢ HAAHUHAMG _Ha mepumopusma__Ha
Hayuonanen napk Ilenmpanen Banxan”

OnoGpeHo Ge3BE3Me3aHO (UHAHCHpPaHE OT HIE® — 66 075 ns. I'naBHara uen
Ha peaM3aliiTa Ha MPOEKTa € HaMallsABaHe Ha OTPULATENIHOTO YOBELIKO Bb3/AEHCTBHE
BBPXY BCUYKH KOMITOHEHTH Ha OKoJIHata cpefia B Hammonanen napk Llentpanen Bankan
1pe3 M3rpaX/IaHe Ha CKONBTEKA 32 HACOYBAHE W KOHTPOJ HA JBWKEHHETO HA TYPUCTH B
TPaHULMTE Ha 3allMTEHATa TEPUTOPHUS U Ha narep (6UBaK) 3a o6ydyeHHe 1Mo omas3BaHe Ha
GHOIOrMYHOTO pa3HOOGpPasHe U OLENABAHE B MIAHUHATA.

IIpoekTsT € B npouec Ha u3mbIHeHNe. OuakBa ce 1a 6b/e NPUKJIIOYEH JI0 Kpast
Ha TpeToTo TpuMeceyue Ha 2004 r.

4. O60o6mena nupopManus 3a NPOEKTHTE, ¢unancupann or HIE® no kpas
Ha 2003 r.

Ot Havanoto Ha feifHOCTTa cu 10 Kpas Ha 2003 T. HIE® e ¢unancupan 59
MHBCCTHLIHOHHM MpOeKTa Ha oba ctoitHoct 123 357 509 JaB., kato MpEeAOCTAaBEHUTE OT
HIE® cpenctea 3a Tsax Bbanusar Ha 23 261 470 aB. B ToBa 4ucio 3aBbpILICHUTE
MHBECTULIMOHHM MPOeKTH 10 31.12.2003 r. ca 46 Ha 6poii. OGmwaTa cTOHHOCT Ha Te3u
npoektH € 113 954 349 as.. [lenst na HIE®D B1B dunancupanero um e 21 489 417 as.,
KOETO mpejcTaBisBa cpeaHo 19% ot croitHoctTa M. ToBa € MHOrO J100Bp nokasaren
Kato ce MMa Npe/iBHN, e JOHOPBT Ha cpe/icTBata — [paBuTencTeoro Ha Kondenepauus
UlIBeiiuapus, U3MCKBa BHUCOK JIMBBPUIDK MPH unancupanero Ha mpoektu ot HIE®.
CoriacHo CriopasyMeHHETO 3a Cyan M pa3MeHEHUTe mucMa MEXIy MpaBUTENICTBAaTA Ha
Peny6nuka Bearapus u Kondeneparus IBeituapus, cpeacrata ot cyama Tps6Ba na
UMaT JompiBaml Xapakrtep. [IpepHasHaueHHETO Ha Te3M CcpeiacTBa € ga OCHUTYPAT
HEJIOCTUralOTO (uHAHCHpaHe 3a A06pe MOArOTBEHH CTapTUpaJld WM CTapTHpaLly
CKOJIOTMHH NPOEKTH, NOMaJalli B NPUOPUTETHUTE 06nacTi Ha Douma. ITo TO3M HauuH
¢unancnpanero or HIIE® ocurypsBa CBOEBpeMEHHOTO U3ITbIHEHHE 3aBbpIIBaHE Ha
Te3U NpoeKTU. Taka ce cTUMyNHpa 1 MOGHIIM3UPAHETO HA CPEACTBA OT JpYry U3TOYHULIUA
3a peaJIi3upaHe Ha MPOEKTH M0 OMa3BaHe Ha OKOJIHATA Cpeja.

bnazooapenue na ywacmuemo na HIE® cmana év3moxcio 3asvpweanemo u
6b6€ICOAHEMO 6 eKCRN0AMAYUA Ha 8 npoeKma, 3anounamu ¢ npeoxoonu nepuodu u
Onokupanu nopadu Hedocmuz na unancoeu cpeocmea. Yuacmuemo na HIE®D e
pewiasauio 3a moOunuUUpanemo Ha medcOYHAPOOHO ¢unancupane 3a 4 zonemu
€KO0102U4HU npOeKma 6 cmpanama.
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Haumonasien foBepureneH exoona

Pasnpenenenne na punancupanute or
HAE® cnopex npnopurernara um o6sact
(mo croiinocr)

Paznpenenenne Ha punancupannre or
HJIE® npoexTy cnopen npuopurterHata
HM obuacr
(o 6poii npoexTn)

A AT A
AVAY AN N AVAY,
SAATNANAAY

VNNNS

el
¥
37%
B 3aMBpCABaHHA, HACTBIMIA B MHHAIOTO S Samspoasarm, HacTs s oTo

# Hama 3aMBPC ) Ha BB3
P ayxa & Ham 3aMBp Ha BB3JyXa
K Onassane YHCTOTATa HA BOJUTE ® Onaspane yHcTOTaTA HA BOAMWTE

[d OnasBane Ha 61oNOrHyHOTO pasHooGpasue £ Onaspane Ha 6MONOrHMHOTO pasHOOGpasue

B Ilpunoscenue 3 e npeacraBeH IbIHUAT CIMCHK HA ¢bunancupanute or HIIE®
TMIpOCKTH OT Ch3aaBaHeTO Ha PoHja 10 kpas Ha 2003 r., B T.4. 061WATa UM CTOMHOCT U
MpsKOTO PUHAHCOBO yyacThe Ha HIED.

TounusT Gpoli Ha KHTENHTe, KOMTO ca GeHe(HLUEHTH Ha HHBECTHPAHUTE OT
®oHpa cpecTBa MO OTHOIIEHHE Ha MO-YHUCTA OKOJHA cpena, Ch3JaficHd pabOTHH MeCTa,
N0-100pH YCIOBUS Ha TPYJI, Ka4eCTBO HA KHBOT H Ap., € TPYAHO Aa 6bJe onpeesieH.

Ilpe3 u3MuHamMa nepuon He ca JOMycHaTH cnaGoOCTH MO OTHOIUEHHE Ha
M3MO/I3BAHE Ha CpeicTBaTa MO MpeJHA3HAYeHHWE, KAKTO M MO MpO3PavyHOCTTa Ha
MpouesypuTe no noabop u peanusauus Ha npoektute. He ca gomycHatd cnabocTd u
OTKJIOHEHH OT U3UCKBAHHMATA 32 M3Pa3XO/IBaHe Ha OGILECTBEHH CPENCTBa B MpoLieca Ha
TNIPOBEXX/IAHE HA THProBe 3a W360p Ha U3MBJIHMUTENHM U JOCTABYHIIM 110 duHaHCHpaHuTE OT

HAE® npoekru.
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Haunonasen noBepuresien exodonn

IV. IUVIOTEH ITPOEKT 3A NOJOEBPSIBAHE HA OKO.JIHATA CPEJA
(IIImoC) B PAMOHA HA MJIK IIMPAON - WM3NbJIHEHUE HA
A'EHTCKOTO CIIOPA3YMEHHUE 3A KOOPIUHAIIASI HA YACT B HA
IIIIOC, PUHAHCHPAHA OT CBETOBHA BAHKA

Cvenacno Pewenue No 2 na MC om 13 anyapu 19982. u ¢ cvomeemcmeue ¢ Hozoeopa
3a 3aem medxucoy Penyonuxa Bvneapus u MEBP (Ceemosna banka), na cmoiinocm
USD 16,000,000, na 2.06.1998, HIE® noonuca Azeimcko Cnopazymenue ¢
Ilpasumencmeomo na Penyéonuxa Bvazapua 3a Koopounayua na yacm b na npoexma
3@ nodobpsgane Ha okonnama cpeda 6 paiiona na MK ITupoon.

1.1. Iest u xomnonenTn Ha Yact “B” Ha npoexTa

Leara na Yact “B” e na Gbmar pasumcrenu okono 750 000 m° 3aMBbpPCEHU
OTHalblM W IMOYBM, 3aneyaTBaHE Ha wLUIaMoXpaHunuuieTo (“CuHATa JaryHa”),
TEXHU4ECKa ¥ GHONIOTHYHA PEKyITUBALUS Ha ITAKOXPAHHIHILE ChC 7 MJH. TOHA cTapu
LTaKd ¥ IJIaMOXPAaHUIHLIE C 2 MJIH. TOHAa OTNAaABbK OT (PJIOTALMA HA MEIHM ILIAKH
(pasnur).

Yacm b exnrouea cneonume oeiinocmu:

Tpbxen naker Nel: PaspyiaBane Ha 3aBof1a 3a CApHA KHCE/IMHA;

Tpoken naket Ne2: JIMKBHAHpaHe Ha APYTH CTAPH 3aMBPCABAHHMSA: Jlenonupane
Ha TBBPAU OTMAXBLM, BKIIOYMTENHO paspyliaBaHe Ha Crpajy, W3rpeGBaHe Ha TBBHPIM
OTNaAbLH, KaNHEB apCeHart, CKpall, TYXJIH | JIp.;

Tpwixen naker Ne3: M3konaBaHe Ha 3aMbpCEHH MOYBH;

Tpbxen mnaker Ne4: MsrpaxnaHe Ha BpeMEHHO feno 3a OTHAaAbUM, BKIL.
JpEHaXKHA CUCTEMa;

TpoikeH maker Ne5: 3aneuaTBaHe Ha nutaMoxpanumHmeTo (”CHHsTA JaryHa’);

Tpbxen maker Ne6: JlpeHupaHe Ha NOATIOYBEHHTE BOAM U H3rpakJjaHe Ha
KOHTPOJIHHM M CHOUPATETHH COHIAXH;

Tpbxen naker Ne7: 3akpuBane u odopMsHe Ha CBIIECTBYBAIOTO (asIUTOBO
XpaHH/HILE (TeXHHYECKA M OHOIOrHYHa PEKyITHBALINS);

Tpobxen naker Ne8: [lero 3a chbxpaHeHHe Ha OTHALBIM — YKpenBaHe, U30JIHpaHe,
u3rpebBaHe Ha 3aMBbPCEHH IOYBH;

Tpoxen makeT Ne9: PeKOHCTPYKIMS HAa MITAKOXPAaHHWIHILETO (TexHuyecka M
GUONOrMYHa peKyITHBALIHS);

Tpwixken maker Nel0: 3acHnBaHe ¢ YHCTH MOYBH U PEKY/ITHBALIH.

1.2. HM3nbiHeHHe HAa 3aAb/DKEHHSITA HA HIAE® 1o Arenrckoro
cropazyMeHHe

Ocnosuure peitnocti 8 HIE® no Yact b na [IIIOC - IMupmon mpes 2002 r.
BKJIIOYBaxa:

o IlpoBepka M M3rOTBSHE CTAaHOBHLIA MO NPELIOKEHHTE TEXHHUECKH peuleHus u
npoekTd. KoopavHupane npoueca Ha 0g00psBaHE HAa TEXHUYECKHTE [IPOEKTU C
MOCB, IOmukop Men, CetoBHa 6anka u aHraXHpaHUTE KOHCYJITAHTH;

e [IlpoBepka u omoOpsBaHe HAa TEXHHUYECKUTE CrEUM(UKALHN. CornacyBaHe Ha
TexHuueckute cneuuduxauuy ¢ MOCB u CeetoBHa GaHka;
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Hanmonasien 1oBepHTesieH ekodona

IIpoBepka u ono6psiBaHe Ha TPBHKHUTE JOKYMEHTH H3TOTBEHH OT IOMukop Men;
CpbmonaBane cnasBaHeTO Ha TPBKHMTE NPOLEAYPH, B T.U. NpsSKO y4yacTHe B
NIpOLEAYPUTE MO OTBApAHETO Ha TPBKHUTE NOKYMEHTH, OKa3BaHE Ha METOAUYECKA
nomou Ha KOMukop Mena npu nociiefiBaarta oueHka Ha oepTuTe;

IIpoBepka u omoGpsABaHE Ha MPOEKTO-IOrOBOPHTE C W3MBIHMTENH, AOCTABYHMIH H
KOHCYJITAHTH;

[IpoBepka, kKOHTPON M 00GpsIBaHE Ha U3MBIHEHHETO HA Pa3IMYHH BUIOBE paborw,
AOCTaBKM U YCIIYTH, B T.4. IPOBEPKU Ha CTPOUTEIHHTE IIOLIAIKH;

JeTaiiien KOHTPON Haj M3MOJ3BAHETO HA CPENCTBATA OT JloBeputenHara cMeTKa U
NlamanysATa oT crpaHa Ha FOmukop Men mo npoekra, B T.4.:

- TpOBEpKa Ha BKIIIOYEHUTE CYMH M NpHIaraHUTE BaJIyTHH KypCOBE B
npeactaBeHuTe ot Omukop Men uckaHus no Arenta no JloBepurenHata
CMeTKa,;

- OTCTpaHABaHE Ha JOIyCHATH HETOYHOCTH IPH TErJICHETO Ha CPENCTRa;

- KOHTpOJI Ha CbCTOSIHUETO Ha JIOBEpUTEIHATA CMETKA,

- KOHTpOI Ha u3BbplIeHuTe OoT FOMuKOop Men mnanianus KbM JOCTaBYMLHU H
U3IBJIHUTENH;

- OTCTpaHABaHE Ha NAOMYCHATH HETOYHOCTH M HECHOTBETCTBHSA C JOTOBOPUTE H
M3IBJIHEHUTE PaboOTH NPH IJIAl[aHUATA;

Msrotesve u mpexcraBsne Ha Han3opHus KOMHTET Ha IIECTMECEYHH OTHETH 3a
HanpeabKa Mo NpOeKTa, KOUTO MOIeKAT Ha ofoOpsaBaHe oT Han3opHus komureT u
ce npenocTaBAT Ha CBeToBHA 6aHKa, chriacHo Jlorosopa 3a 3aem;

Yuactue B 3acenanusata Ha Haj3opuus kommTeT TO mpoekta. JIOK/IajBaHe
M3M'BJIHEHUETO Ha NPOEKTA M MpOGJIEMHUTE, BH3HUKBAILM B IPOLIECA HA U3MTBIHEHHUE;
Ilepuonnuno obcwxnane cbc CBeTOBHAa 6aHKa Ha pA3IMYHMTE acheKTH Ha
M3IBIIHEHUETO Ha npoekra. [loxabpxaHe Ha HempekbcHaTa Bpb3Ka ¢ Bankata mo
TEKYIO Bb3HUKBALIMTE NMPOOIEMH B MPOLiEca Ha U3IIbIIHEHHUE;

UsrotesHe u usnpamade Ha CBeToBHA GaHKa HAa MCKAHUATA 32 TErJieHe Ha cpeacTBa
oT 3aema.

1.3. M3nbJiHeHue Ha rpaduka

KoM kpas Ha 2003 r. M3IBIHEHHETO TIO BHIOBE paboTH € KaKTo Clie/iBa:
Pa3spymiasaneTo Ha 3aBoza 3a cApHa KMCENTHHA € H3ITBIHEHO.
JlenoHupase Ha TBBPAM OTMAfbLM, BKIIOYMTENHO paspyllaBaHe HA Crpajy,
usrpebBaHe Ha TBBPAM OTMAJbLM, KalLUMEB apceHaT, cKpam, TYyXIH H Op. e
M3ITBJIHEHO.
OTCTpaHsABaHETO Ha 3aMbPCEHUTE NOYBH € U3MBJIHEHO.
Msrpaxnane Ha BPEMEHHO ENO 3a OTMAAbLM, BKJ. IPEHAXHA CHCTEMA — JETOTO €
H3rpajieHo.
3arie4yaTBaHETO HA NLTAMOXPAHHIMIIETO 32 KaTLMEBO-apCeHaTHH yTaiiku (“CHHsATa
flaryHa”) € U3IIbJIHEHO, BKJIIOYUTEHO U GMOJOrMYHATA PEKyITHBALHS Ha M0406eKTa.
JIpeHMpaHETO Ha MOANOYBEHHTE BOAM M M3TPAKNAHETO HA KOHTPOJIHH H
CBHOMpATENTHHM COHJAXH OKOJIO LLTAMOXPAHHIHILETO € H3IThJIHEHO.
3aKpHBaHETO M OQOPMAHETO HA CBIIECTBYBAIIOTO (hasIHTOBO XPAHMIHLLE
(TexHHYecKa M GHONOrMYHA PEKY/ITUBALIUA) Ca U3MBJIHEHH.
Mleno 3a cbxpaHeHue Ha OTHajbUM — JIMKBUIMpAHE HA JENOTO, M3rpeGBaHe Ha
3aMbpCeHH No4BH. PaGoTHTE ca 3aBBPILECHH W 3aMbPCEHHTE MAaTEpPUaH M TOYBH ca
JETOHUPAHH B IITAMOXPAHHU/IMILIETO.
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Haunonanen nosepuresnen exodonn

® PekoHCTpyKuMATa Ha IHUIAKOXpaHMIMIETO € 3aBBbpUIEHA, BKIIOYHTEIHO U
GvonoruyHaTa peKkynTHUBaLus.

* 3acumBaHe C YHCTH MOYBH, 3aNeYaTBaHe HA TSPEHU U GMOJIOTHYHA PeKy/ITHBALUS Ha
MTIOMANKNTE C M3KOMAHH 3aMbPCEHH N04BH. [[eHHOCTHTE ca 3aBBpLICHH.

3a BCHYKH OGEKTH OT MHJIOTHHS MPOEKT (Tporpama) MMa W3NaJieHH paspelleHus 3a
T0/13BaHe.

Peanusnpane Ha nonesuure ornagbLun (cxpan) ot paspymasasne Ha crpagn

Ha 08.05.2001r. e ckmoueHo CropasyMeHHE MexAy AreHuusTa 3a
npusatu3sauus, FOmukop Men u HIE® 3a HauuHa Ha npojax6a Ha MOJIe3HH OTHambLH,
U3BJIEYCHH 10 BpeMe Ha u3mbiHeHneTo Ha IMIIIOC. ITo nojazenu qaHHM OT FOmuxkop

Men xbm nexemepu 2002 r. ca peaM3upaHy KOJMYECTBA CKpan Ha croiiHoct USD 926
597.

Koncyaranrekn yeayrn:

* Hscriensane Ha no4BaTa — 3aBBpLICHO;

*  XHApPOreookKo HM3CeBaHE MO 3aleyaTBaHe Ha mnaMoxpanuammero (“Cunsta
naryHa’) - 3aBbpIIEHO;

* MscrensaHe Ha KOHCONMNALMOHHMTE CBOHCTBA Ha IWiamMa BEB BpB3Ka CBC
3alleyaTBaHe Ha IIaMOXpaHUIMINETO (“CHHSATA J1aryHa”) - 3aBbpILEHO;

* PaoTeH NpoeKkT 3a TexXHHW4ecKa M GHONOrMYHA peKyinTuBaLus Ha (asIMTOBO
XPaHWJIULIE U IUTAKOXPAHUITHILE — 3aBbPLICHO.

O6wo u3pa3xoasanute cpexcrsa no IIMIIOC - Iupnon kem 31 {ekemBpu
2003 r. (6e3 IAC) ca USD 21 624 092.

CpeacTBaTa no CKJIIOYEHHS 33eM CbC CseroBnata Banka 3aem (USD
16 000 000) ca ycBoenn Ha 100% m B ChOTBETCTBHE CbC 3aaajieHusl B 3ae€MHOTO
cnopasymenue cpok (31 [lekemBpn, 2002r.).

B 3akmounTeanns cH qokaag mo npoekta CBeToBHa (GaHKa e OLeHMJIa
arentckure ¢pyHkuun Ha HIAE® no npoexta KaTo M3KII0YATENHO nobpu u ro
T0coMBa KkaTo NpuMep 3a Haii-106pa npakTuka (best practice).

Ha 6a3ara Ha Ta3u OLICHKA, M0 NoKaHa Ha CBeToBHA 0aHKa NpeacTABUTEN
Ha HIE® yuyacTBaxa MHOroKpaTHo B MeCTHH H MexayHapoaHu ¢opymmu, 3a ga
CIOJEJIAT ONMTA CH MO YNpaBJeHHEe HA TAKBB BHJ NPOEKTH M Ja NpeACTABAT
AeiinoctTa Ha HIIE®.
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Haunonanen noBepuresien exoponn

V. JEHHOCTH, CBbP3AHM C HHCTUTYIIUOHAJTHOTO HU3I'PAKIAHE
HA ®OHJ “3AIMUTEHU TEPUTOPHUN” (®3T)

OcHoBuure neitHoctn Ha HIE®D npe3 2003 r., CBBP3aHH ¢ UHCTUTYLHOHAIHOTO
usrpaxaane Ha @oup “3amuTeHn TepuTopUn” B cTpykTyparta Ha HIIE®, 6saxa HacoueHu
B TPH OCHOBHHU HaIpaBJIEHUS:

- [ToarotoBKa Ha OCHOBHUTE JOKYMEHTH 1O MHCTUTYLMOHAIIHOTO U3rpaxkaaHe Ha ®3T;
- JlefiHOCTH 32 mpecTaBsHe U nonynapu3npane Ha KoHuemnuusra 3a O3T;
- [lefiHOCTH, CBBP3aHH ¢ HabUpaHe Ha cpescTBa 3a D3T.

IIpencraBeHa XpOHONOTHYHO, Ta3u NOpeIHLIa OT AeHHOCTH BKJIFOYBA;
. PaGota ¢ koucynranture u naptaopure or OBPUP, or MOCB 1 M3T 1o

AOpa3BUBaHe (W3YMCTBAaHE) HAa KOHLEMIMATa 3a DoHJ “Jamurenu
Tteputopun” (O3T).

. [Ipencrapsune na 3T npea Hanmonanuus ¢dopym no exorypussM Ha 11 1 12
deppyapu 2003r.
. Pemenne na VC na HJE® 3a MHCTHTYLHOHAJIHO usrpaxgaHe Ha donpg

“3aluMTeHH TepUTOpUM”  upes3 MHKOPIIOPUPAHETO My B MpaBHHS H
MHCTUTYLIHOHAJIEH periaMeHT Ha HIIED.

. Oduumanto npeacraBsHe (o6sBABaHe) Ha KOHLemmusTa 3a O3T npen
lopuuinaTa cpeina Ha MexIyHapogHUTE AoHOpH Ha Bearapus B o6nactra Ha
OKoJHaTa cpena — 8 ampun 2003r.

. Ilpencrasaune onuta Ha HIE® kato mMexaHusbM 3a YNpaBJICHHE HAa MPOEKTH
4 1o cb3nasaneTo Ha O3T Ha MexayHapoaHUs CeMHHAp MO Ch3LABAHETO Ha
KOHCEpBALMOHHN  /IoBepUTENHH oHnoBe (Conservation Trust Funds) B
CTpaHuTe OT GuBiMS CBBETCKH CBIO3 - Ha 0-B “@uiam”, T epManus, 14-17
anpui 2003r.

. Hoxaroroeka u npoBexnane Ha ABYIHEBEH CEMHUHAp C y4acTHETO Ha LIMPOK
KpBI' 3aHHTEpecoBaHM CTpaHH (stakeholders) — munnctepcta (MOCB, MO,
M3I, MH), napkoBu aupekuuw, HETIPaBUTEJICTBEHH  €KOJIOTHYHH
OpraHM3ally, MEXIyHApOJHHM JOHOPHM (HOHOPCKH mnporpamu) -19-20 mait
2003r. Ilen Ha cemuHapa e paspaGotBaHe Ha crpaTerusta uHa @3T.
CemunapbT ¢ punHaHcupan or AAMP (USAID).

. [ToarotoBka u mpoBexaaHe Ha BTOpH ceMuHap 3a ®O3T c¢ yyactHero Ha
CBIUMTE 3aMHTEpecoBaHH CTpaHH. Llenra e obchknane u duHaNMM3MpaHe Ha
pa3paboTenus nmpoekrt 3a ctpaterus Ha O3T B pe3ynTar Ha NbpPBUS CEMHUHap.
CemuHapsT e ¢uHaHcupan oT CBeTOBHA 6aHKa BB BpB3Ka C NpeaBUKIAHOTO
Ge3BB3ME3THO MpeJOCTaBSHE HA $2 MUJIHOHA OT GEF 3a ®3T, B pamkuTe Ha
LANOCTHHSA MPOEKT Ha CBETOBHA 6aHKa 3a rOPCKHUS CEKTOP B Bbarapus.

o [logroroBka Ha HaGopa oT AOKYMEHTH U OOOCHOBKHM, Kacaemu D3T, B
paMKHTe Ha npoekTa Ha CBeTOBHAa GaHKa 3a FOPCKHs CEKTOp, BBB BpPB3Ka C
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KaHuannatcteaneto npea GEF 3a npepocrasane Gesebsmesgmo na $2
MuJIMOHa 3a O3T,

. IlpoBexxnane Ha mbpBOTO MepompusTHe 3a HabupaHe Ha cCpejcTBa
(fundraising event) 3a ®3T - EanocenMuyna Kojioe3fauyHa oOMKOJIKa B
Hawuonanen Ilapk “Puna” ¢ ywactueto Ha aMEpHKaHCKH moOUTENH Ha
TIAHUHCKOTO Konoesnene ot kiyba B Ilano Anro, Kamudophus (aBrycr
2003). OO6sBsBaHe Ha HAMEPEHHETO Ha aMEpUKAHCKHUTE YYaCTHHLM B

CbOMTHETO 3a MpejocTaBsiHE Ha epBOTO napeHue 3a O3T B pa3mep Ha
$10 000.

. PaspaGorBane na [IpoekT 3a HOBa Hapen6a 3a yctpoiictBoTo U neiiHocTTa Ha
HIIE® (BbB Bpb3ka ¢ HHCTHTYHHMOHANM3HpaHeTo Ha D3T u ¢ OTpa3siBaHe Ha
usnckBanuaTa Ha 300C ot cenremBpu 2002r. TIpoekTsT e paspaboTeH oT
CKHII BKJIFO4BaL npesicTaBuTend Ha HIE®, MOCB, npoext OBPUP, M3T.

. O6cwxnane u on06psiane Ha IpoexTa Ha Hapen6a ot Ynpasurenuus coeer
Ha HIIEO®.
. Cornacysane Ha Ilpoekta 3a Hapexfa ¢  ocHOBHHTe JOHOpH —

IIpaBurenctBoro Ha Koudenepauus IIBetinapus, CeeroBHa Ganka/GEF,
USAID. OG6chbxaaHe Ha BCHYKM OeleXKH H BBIIPOCH IIOCTaBEHH OT
AOHOPHTE, U3TOTBIHE HAa CHOTBETHHTE OTFOBOPH M IOSACHEHHS H OTpa3sBaHe
Ha npueTuTe GeNlexKH U npetoxenns B [Tpoekra 3a Hapen6a.

. IIpencrassue Ha mpoekta 3a ®3T npex MEXIyHapoaHaTa KOHbepeHnus Ha
PAN Parks — I'a6poBo, 6 oxTomBpu 2003r.

. PaspaGoTsane Ha uyetupute noa-ctparernu Ha ®oH 3aiETeHH TEPUTOPUH
NO: YNMpaBJICHHE HA MpOEKTH, YNpaBIEHWE HA CPEACTBA, HaGMpaHe Ha
CpeACTBa, KOMYHHMKAIMHU U BPB3KH ¢ OOLIECTBEHOCTTA.

. IlpoBexxnane Ha Study Tour BbB Benuko6Gputanus Ha uneHoBe Ha
YrpaBuTenHus cvBeT M Ha W3MBIHMTETHOTO 6ropo Ha HIIE® (HoemBpu
2003). Vuyebuara obGukonKa e ¢unancupana ot USAID u Bxmousa
MHOXECTBO Cpelld C Ne] W3yYyaBaHe Ha OMMTA HA HENpaBHTEICTBEHH
NPUPOAO3AIMTHH  oHmauuK/DOHOBE,  ympaBIsBALLM CpeacTBa  3a
NpUpoao3aHuTa BB BeNMKOOpHTaHHS M M3MON3BaHE HAa TO3H OMMT npu
AOPa3BUBAHETO Ha YETHUPUTE NMOA-cTpaTerun Ha O3T.

s
IS

. Honroroska Ha HOBM MepompusTHs 3a HabupaHe Ha cpencrsa (fundraising
events), NpeJIBUICHH 3a HA4ano0TO Ha 2004r.

. Honroteutenna paGora no uspaGorsane Ha cTpanuuara Ha @3T B Unrepuer.

. IoaroteurenHa paGota no u3paGoTsaneTo Ha 10ro Ha O3T
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VL. USITBJIHEHKE HA KOHCYJITAHTCKH JOI'OBOPH OT CTPAHA HA
HIE®D

IIpe3 oTyetnara 2003 r. UsmbinuTeTHOTO 6topo Ha HITE® e Gui10 anraxupano B
U3MTBJIHEHHETO HAa ! KOHCYNTAHTCKH AOrorop ¢ ARD Inc, CAIll, 3a koHcynaTaHTCKH
YCIYru MO MPOEKT “YrpaBlieHHe Ha OTHATbLUTE U OTNAXbUYHHTE BOJH OT IUIaHHUHCKH
00eKTH Ha TepuTOpUATa Ha Hanmonanen napk “Llentpanen Bankan” u Haumonanen
napk “Puna””. CroifHocTTa Ha noroBopa e 8,998 neBa. [IpoeKThT € 3anoyHaT B Kpas Ha
2002r. u 3aBBbpLIEH B Ha4aI0TO Ha 2003r.

IIpoekTsT € B pamkuTe Ha npoexT “Onaspane Ha GuonoruyHoOTO pasHooGpasue u
uKoHoMHYecku pactexx (OBPUP), ¢unancupan ot AMepuKaHCKaTa areHuus 3a
MEXAYyHapoaHo pasputHe (AAMP/USAID) u npaBuTenctBoto Ha P. Bwirapus.
IIpoexTsT € peanusupan B chTpyqHHYECTBO ¢ Hupekuuute Ha ABaTa HALMOHATHU napka,
Haunonannara ciyx6a 3a 3amura na NpUpoJaTa ¥ beiarapckus TypucTHYECKH ChIO3.

VIL IIPEI'JIE] HA TEMHOCTTA HA HJIE® OT BbHIITHA WHCTUTYIINH —
3AK/IIOYEHU S

Ilpe3 oT4eTHHS MepHOX TPH PA3AMYHH BHHIIHH HHCTHTYIIHH M3BbPLINXA NperJiex
Ha feiiHocTtTa Ha HIIE®:

A. Koucynranrckara ¢upma AEquilibrium Consulting GmbH (Haeta or

['epmaHcKaTa areHums 3a TexHMYeCcKo CbTpyAHnUeCTBO (GTZ) mo 3amanue Ha
I'epMaHCKOTO (hefiepe.iHO MUHHCTEPCTBO 33 MKOHOMHYECKO CBTPYHUYECTBO U
Pa3BUTHE) M3BBPLIM HE3aBUCHM TMpErie] M ONEHKa Ha HIE®. TIlpernema
00XBallia LANOCTHATa CTPYKTYpa, pery/iaTUBHa paMKa, NeHHOCT, KamaluTeT W
Obaemy Bb3MOXHOTH Ha Douja.

Ouenkara 3a HIE® e ormmuHa u ®oHmsT e XapakTepU3UpaH KaTo
“H3KJII0YATEIHO CIOCO0eH, HMALI IOTEHNHANA 12 AelicTBa KaTo e()eKTHBHA
MHCTHTYIHS 32 ynpasjeHHe Ha Objemo ¢uHAHCHpaHe OT EBponeiickns
Cb103, IOPaH KOETO NPEnopb4Ba Ha MPABHTEJICTBOTO CEPHO3HO /1A npeueHn
Ta3" Bb3MOXKHOCT” .

OcHoBHaTa npenopbka KbM PKOBOACTBOTO HA @oHpa e cBBp3aHa C Mo-
aKTHBHOTO M3IIO/I3BaHE HA BB3MOXKHOCTHTE 33 (PMHAHCHPAHE HA YaCTHHS CEKTOp
U (OKyCHpaHETO BBPXYy creuHpudHU nasapHd  mpoGnemu, 3aGaBsiy
CKOJIOTMYHUTE MHBECTULIUHU B Bbarapus.

b. B sakmouynreanus mokaan ma CeeToBHATa 0aHka 3a mpoekTa 3a
“Bb3cTaHoBSIBAHE HA OKOJHATA Cpeia B paiioHa Ha MUK ITupnon” (Report
N:25813, Implementation Completion Report, anpun 2003), e pagena
H3KTIOATE/IHA OEHKA N0 OTHOLIEHHE HA AreHTCKHTe (PYHKUHH Ha HIE®
0 NpoekTa M mpumep 3a Hai-106pa mpaktuxa (best practice). Ilo-
KOHKpPETHO, OCHOBHHTE MOKa3aTe/y Ha MPOEKTa BKIIIOYBAT:
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Pesynrar: WskmounTenHo 3an0sonuteneH (Haii-BHCOKa oneHka). ToBa e Hali-BUCOKaTa OLICHKa B
Ta3y KaTeropus (MOBHUILEHA OT “3al0BOJIMTENEH” Cliel PUKIIIOYBAHE HA TPOEKTa) H
CAMHHLIY MPOEKTH B HCTOpUATa Ha CBeToBHaTa 6aHKa ca MONMydYaBald MOZOOHO
OTJIHYHE;

YcroituMBOcT: MHOro BeposiTHA (Hali-BHCOKA OLIEHKa);

Bo3neiicteue BbPXY MHCTUTYIHOHAIIHOTO Pa3BUTHE: 3HAYUTEITHO (BTOpa 110 paHr ouem(a);

OuetKa Ha IpeaCTaBAHETO Ha GaHkaTa: 3a0BONUTENHO (BTOPA 1O PAHT OLIEHKA);

OuenHka Ha MPEICTABAHETO HA KPEAUTONOJIYYaTeNs: 3aJOBOIUTEITHO (BTOpa I10 paHr ouem(a).

ITo orHomenue Ha HJE® B noknama ce kassa: “Bbnpexkn, 4e NpPOEKTbLT
HHKOra He Oeme OLEHSBAaH KATO H3KJIIOYATEJTHO 3310BOJHTE]EH nopagu
KPHTHYHOCTTAa H KOHCEPBATHBHOCTTA HAa €KHIA, 10 OTHOIIEHHE HA OLeHABAHETO HA
pe3yaTaTHTe OT MNpPOEKTa, H3NbJHEHHETO Oelle HAHCTHHA MOBeYe OT
3210BOJIMTE/THO Mpe3 MO-rojisiMa 4acT oT BpeMeTo. ToBa ce ABLJKH HA BHCOKOTO
HHBO Ha NPo(eCHOHATH3BM NoKa3aH oT exuna or HAE® no koopamHauns Ha
npoekrta”,

B. B 3akiuHTesHaTa vacT OT JOKJana oOT TrOAMIIHMS OJAMT Ha

Me HapoaHaTa oauTopcka ¢upma “bpuct u_ Sur”, Ha 6aszarta Ha
KOHCTaTalMHTE, Ca OTIIPABEHH CIIEAHUTE MO-CHILECTBEHH MPENOPHKH:

“Jla ce BbBezle Mo-reBKaBa HOpMaTHBHA pamka Ha HIIE®. ®ouabT HMa a0Ka3aHa
MCTOpHSI H ONHT M OM CJIeJBAJIO TOH a ce H3MOJ3Ba ¢ HeJ Pa3BHTHETO Ha
HHCTHTYUHUSTA H HAJIAraHe Ha I0Ka3aHA MEXIYHAPOXHH CTAHAAPTH H MOAXOH.
[Tono6Ha npoMsiHa TpsiGBa fa 6b/1e HACOUEHA KBM:

- TpEAOCTaBAHE Ha M0-TOJIEMH BB3MOXHOCTH Ha HIIED 3a u3non3BaHe Ha aiTepHAaTHBHM
METOMH 3a GHHAHCHpaHe (HapeHus OT KOPIIOPAaTHBHUSA CEKTOD);

- ONpEeJensHe Ha MO-rbBKABH NPaBHIIa MPU HUHAHCHPAHE U YIPaBJIEHHE HA MPOEKTHTE, C
el BbBEXK/IAHE Ha BOICILI MEXIYyHAapOIEH ONHMT W MPAKTUKK B paborara Ha HJIED
(MonepHH BB3MOXHOCTH 32 (pMHAHCHpaHe KaTo MyGIHIHO-4aCTHH HHULIMATUBH);

- HM3MEHJHE Ha pasnopeAlOuTe, C Lel BbBEXIAHE Ha HHOBATUBHU IPAKTHKM M BOZELL
ONHUT B YNPABIEHUETO HA MPOEKTH, KaTO ce OOHOBAT BCHYKHM M3MCKBAHHS Kacaellu
TMPOBEXNAHETO HAa TPBKHU MPOLENYPH CBC CHOTBETHUTE Mpoueaypd Ha CBeTOBHaTa
6aHka;

[Ipu npomsiHaTa Ha HOPMATHBHUTE TOKYMEHTH, OCOGEHO BHUMAHHUE 1 Ce 00bpHE Ha
rapanTHpane Ha cratyta Ha ®OHJa KAaTO He3aBHCHMA MHCTHTYIHS, KAKTO B
Bbrarapus Taka u npea MeXIyHapoAHH NOHOPCKH NPABHTEJICTBEHH M YACTHH
OpraHu3amnum.”
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VIII. U3TOYHUITT HA CPEJCTBA, PA3XOIU U ®HHAHCOBO
CBCTOSIHUE HA HIE®D

1. H3mounuyu na panancupane

1.1. ITocnrvnnenun no cyanosama coenxa “onz cpewy oKkonna cpeoa”
mexncdy Ilpasumencmeama na Illeeiiyapckama Kongedepayusn u
Penybnuxa Bvazapua.

Beuuku cpenctsa o cyanosara cienka ca mocTBOMIM B HJE® npenu Havanoro
Ha 2003 roguHa. O6LaTa CTORHOCT Ha MOCTBIIEHUATA OT Cyamna BB31M3a Ha 21 230 898
nesa, wiu 23 544 000 CHF u e otpasena B Ta6uuua 1.1.

Ta6anua 1.1: Iocrbnnenns or Objrapo-mseifnapckus cyan

Jara Ha Onpocrena Hauncnenn | O6wacyma | ®daxruuecku Hoctenunm no
TpaHila LJaBHHUIA JIUXBH MO Ha OTkasa cpeneH kypc | cMerkara Ha HIIE®
CBIJIACHO (o1ka3) o ocTaBalIus (rnaBHHLM Ha
Cnopasyme- ABJIra o IBJIT IUIIOC TpPaHILIOBETE
HUETO Cnopasyme- BKJIIOYEH B JIUXBH)
HHETO Cnopasyme- Jles/CHF
(T”x HHETO
(8 CHF) (8 CHF) (8 CHF) (8 Jlesa)
1 2 3 4 5 6
Bceuuko: 20249 637.6 | 3294 362.9 | 23 544 000.6 0,9018 BGN 21 230 898

1.2. ITpuxoou om nvxeu no denozumu

IlocTenunure cpencTea ca Braranu Ha CpouHM Aeno3uTH. B pe3yJsITaT Ha TOBa,
npe3 2003 r. HIE® peanusupa npuxoau OT JIMXBHU B pasmep Ha 170 511 neBa.

2. Hanpaenenus na cpedcmeama nocnrenunu om cyana u om auxeu

2.1. @unancupane na npoexmu: H3mvanenue na Goxcema 3a
¢unancupane na npoexmu

O6uwo wm3nnatenure cymu 3a CMP, noctaBku u YCIYTH 1O HUHBECTULMOHHH
( npoekTH 3a 2003 r. ca 567 579 nesa. ITo-noapoGHo pasxoauTe 3a (UHAHCHpaHE Ha
' NpoeKTH ca npeacTaBeny B Tabiuna 2.1 Ha To3u pasnen u B Ipunoscenue 4.

O6wara CTOMHOCT Ha IJIAHUpaHUTE B GrOmKeTa CpeacTBa 3a (pUHAHCHpaHEe Ha
MHBECTULIMOHHHM MpOoeKTH npe3 2003 r. Bv3nusa Ha 1 847 039 neea, B T.u 1 000 000 neBa
3a HOBH MpOEKTH. M3NbiHeHMETO Ha Glo/keTa 3a (PMHAHCHpAHE HA WHBECTHLMOHHH
MpoekTn KaTo uAno € 31%. HUCKHAT NPOLEHT Ha U3MbIHEHHE Ce IBIKH NpeIUMHO Ha
¢1a60TO yCBOSIBaHE HA MpEABUACHUTE CPeICTBa 3a HOBM MPOEKTH — camo 103 298 neBa
um 10% ot npemBunenute. UsnbiHeHHeTo Ha GIODKETa B YacTTa My 32 OKOHYATeJHO
0N100peHu NpoekTH e 55%. Wsnbanenuero nmox 100% Ha Tasu 4acT oT 6romxera ce
ABJDKM OCHOBHO Ha CJICAHMTE TpH (hakTopa:
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% CwbIy1acHO 0roBOpHTE 3a ¢unancupane HIE® u3nnama sHaumTe Ha 4acT oT
[IallaHMATa MO BEYE MW3MBJIHEHM IIPOEKTH, €JBa Clie. NpEeACTaBsIHE Ha
Pa3pewenue 3a nonspane ( Akt 16 ) oT \bp>kaBHa npUeMaTe/IHa KOMHCHs. B
PE3YJITaT Ha ABICO NPOB/KABALIKMTE HPOLEAYPH 110 NPHEMAHE HA OGEKTUTE
TC3H OKOHYATeIHH MNIAlaHus Ce 3a6aBsXa crpsaMo rpaduka.

7
L4

HpPl TNOBCYETO IIPOEKTH B pe3ysitaT Ha OTJMYHATa OpraHu3anus

TPOBEX/IaHE Ha TPBLXKHHTE Npouenypd 3a H360p HA NOCTABYMIM M
M3ITbJIHUTEIH HaKTHUIECKAaTa CTOMHOCT Ha H3MbIHEHHE Ha IPOEKTUTE “cliese”
SHAQYMTEIHO O] MpEeIBapMTENHO MNpeABHXKAAHATA B JOroBOpUTE 3a
uHancupane. Taka peanHsHpaHHTE MKOHOMHH OT e(eKTHBHO NpoBeneHU
TPBXKHA mpouenypu 3a 2003 roguHa Bb3nmsat Ha 47 967 nesa. Topa
TIpEAICTaB/sBa OKOJIO 7% OT MJIAHUPAHOTO B GromkeTa 3a 2003 roauMHa 3a

¢unancupane Ha npoekTy;

* Ilo HJKOH OT IPOEKTUTE UMaALLIE YAbJKaBaHe Ha CPOKOBETE Ha U3ITbJIHEHHUE.

Taoaupa 2.1:

M3Bbpmeny naamanus no NpOeKTH o060 W N0 BHAOBe
¢bunancupane or HIE® npe3 2003 r.

Hme Ha npoexT besBb3mesnno Besnnxsen O6mo n3pasx.
¢$unancupane KpeauTt B jieBa | C-Ba no npoekT
B JieBa

lasuduranus na yuunmina u 6ommuIM —

JloBeu 0 0 0

3anaauu Poxonu-Mepky 3a onassaHe Ha

6HOpa3sHOO6pasueTo 0 0 0

HUupopmaunonna mpexa 3a

GuopasHoo6pasueto Ha P. Brarapus 35064 0 35064

Huckoasoruu ropesnxu — TEL] “Cous-

H3rok” 96 638 0 96 638

Kanamsanuonen konexktop Beaun gon —

CyBopoBo 0 0 0

['naen konektop Ne 5 — rp. Camokos 0 0 0

BwTpemna rasupuxauns na yunnuma — rp.

JloBeu 0 0 0

Josexnar konextop Ne 1 — rp. lymen 89222 0 89222

HonobpssaHe Ha chcTOsHHETO Ha

Jypankynauixo esepo 0 0 0

l'a3udukauus Ha oGextH B rp. Toprosuine 7 864 0 7 864

l"asudukauus na korenaHo B “Cepko” ALl 0 0 0

Tlonmsna na enexrpoduntpu va TEL]

“Pyce-HU3Tok” 0 0 0

Bh3cTaHoBsBaHe Ha ek0IOrHYHOTO

paBHOBECHE B pe3epBaT “ATaHacOBCKO

€3€epo 0 0 0

l'asudukauus na obexry B rp. Crapa

3aropa 22183 0 22183

BobTpeuna rasudukauns Ha o6exTH Ha

MOHT - [Masapaxux 10 058 0 10 058
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BobTperna rasuduxanus va o61muHCKH
obexTH - Boxypumie 0 0 0
HIT “Llentpanen Bankan” - [Tono6pspaue
Ha MbTHATa HHPPACTPYKTypa 8236 0 8236
Bo3cranoBsiBaHe Ha 6ankaHcKaTa quBa Ko3a
8 ITI1 “Buroma” 10 973 0 10973
l'asndukauus Ha o6mmHCKH 06eKTH-Ip.
[Tonoso 6 545 0 6 545
Bbiuu lon — CyBopoBo — konekrop — 111
eran 16 642 0 16 642
l'asu¢ukauns Ha o6IMHCKH 06eKTH-Ip.
Meszapa 25138 0 25138
Canapesa 6aHs — pEeKOHCTPYKIIMA Ha
OTOIJIMTEJIHH KOTJIH 7423 0 7423
lasudpuranus na o6wHHCKH 06EKTH-IP.
AceHoBrpaa 30360 0 30 360
[1COB - Mnekumekc 57 105 0 57 105
lasu¢pukauus na o6ImLMHCKH 06eKTH-IP.
Sm6on - 111 40 830 0 40 830
Boituu non — CyBopoBo — JIONbIHATENHH
CMP 16 256 0 16 256
I'asudukauns na obimHCKH 06eKTH-IP.
Benocnas 19577 0 19 577
l'asn¢uxanus Ha oOUIHMHCKH 06eKTH-Ip.
[omnogo - 111 23 676 0 23 676
lasudukanus Ha o6mmHCKH 06eKTH-IP.
AceHosrpan - I 7244 0 7244
CanunpaHe Ha HEperJaMEeHTHPaHH CMeTHILA
B 06w, Kapsioso — [Tunotua daza
17 690 0 17 690

Bb3craHoBsiBaHe Ha annuitckuTe xabUTaTH
B HIT “Lientpanen bankan” — II etan 18 855 0 18 855

Benuko nmo npoextu 567579 0 567 579
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2.2. H30pvycka Ha Odeiinocmma na @onda: Hsnvanenue na 6ro0dxncema
3a u3z0pvoicKa Ha Oelinocmma

Ilpez 2003 r., KaKTO W B NPEIXOJHUTE FONMHM, M3TOYHHK Ha cpencrea 3a
U3pBXKKa Ha JerHocTTa Ha HIIE®D ca nmpuxonute ot nuxeu. BromkeTsT 32 U3JpBXKKA Ha
AetiHoctta Ha HIIE® BiumiouBa B ceGe cu u Bromkera 3a koopaunaums Ha Yact b Ha
[IITITOC-TTupaon. U3nbiHeHHeTo Ha GIOKETa 32 M3APHKKA HA JEHHOCTTA € MOKA3AHO B
Hpunosicenun 5 u 6.

I1pe3 uarexiata 2003 r. 3a M3apHKKA Ca U3PA3XOABAHH 06O 222 530aeBa, B T.u.
27581 neea 3a Koopaunauusta Ha Yact B wa IIIIIOC- IMapnon. ®daktuueckn
M3pa3sXO/IBAaHUTE CPENCTBa 3a H3APHXKKA Ha JAeWHocTra Kato psuio 3a 2003 .
npeacrapnssat 80% ot npeasuneHute B Gromketa (Ilpunoscenue 5). Bromxkera 3a
U3JipBikka koopauHauuaTa Ha Yact b Ha [TTTTIOC-ITuppon e nokasau B Ilpunoscenue 6.

[IpoueHTHOTO pasnpenieNieHne Ha pasXO[MTe 3a M3IPBKKA € MOKA3aHO B
Tabmmna 2.2. Ot o6wuTe pasxoay He ca M3Pa3XolBaHH CPEICTBA 3a 3aKyImyBaHETO Ha
ABJIrOTpaiHH MaTepuaiHu akTuBH. Tekyumurte pasxomu ca 87,6%, B T.u.: 48,5% 3a
NOBUIIABAHE KBANMU(UKALMATA, BH3HATPAKIACHHS, COUMATHO M 3[PaBHO OCHUTypsIBaHe;
noaapbxka M odpuc pasxomd — 16,9%; aJIMUHUCTPATHBHO-YIIPABJICHCKH pa3XOqd —
13,9%; pasxomu 3a YC — 8,2%. PasxomuTte o KOOpAMHALMATA Ha HMITTOC-ITuppon
npenacrasiasaBatr 12,4%.

Karo usio obumre pasxomu 3a usapwxkka Ha PoHaa ca HAMANENH ¢ OKOJO 8,7%
B CpaBHEHHE C MNpeaxoAHaTa roavHa. HamaleHweTo ce ABIKM Ha 3HAYUTETHOTO
HamajlABaHe Ha Pa3XOMTE MO HAKOU OT OCHOBHHUTE Nepa Ha GIODKETa, KaTo pasXxoiu 3a
BPB3KH C OOILECTBEHOCTTa — HAMAICHHETO CIpPAMO MPEIXOJHATA TOAMHA € C OKOJIO
28,4%, pa3xonM 3a KOMaHIHUPOBKH — C OKOJIO 46,6%, pasxonu 3a AIMHHHCTPATUBHH
ycnyru (Omut) — HaMajieHUeTo € ¢ 0koso 17,3%. BiusHie oka3pat U IUIaHAPAHUTE, HO
HEH3pa3XOABaHU CPE/ICTBA 32 MaTepHanHu AKTUBH, KOHCY/ITAHTCKH yCITyTH MO HPOEKTH
Y HHCTUTYLIMOHAJIHO pa3BuTHe Ha PoHJa.
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Tabauna 2.2: IpouenTtHo pasnpeneenue Ha Pa3XxouTe 32 H3APHKKA HA JeHHOCTTA

npes 2003 r.
Hanpasnenue na cpeacrsara B sieBa OtHoCcH-
TeJIeH asul
A. MTHBECTHLIUH 0 0.0%
1. Tpuno6usane Ha MIIA 0 0.0%
2. Ilpunobusane Ha HIA 0 0.0%
b. FHCTUTYIUUOHAJIHO PA3BUTHE 0 0,0%
1. KOHCY/ITAHTCKH YCITyTH 110 HHCTHTYLIHOHAJTHO PAa3BHTHE 0 0,0%
2. Jipyru pasxofi¥ 10 HHCTHTYLMOHAIHO Pa3BHTHE 0 0,0%
B. TEKYIIIU PA3XOIHU 194 949 87.6%
1. MoBuwaBaHe Ha KBanH(HUKaLMATA, BB3HATPaXIACHHUS, COLMAIIHO H
3[IpaBHO OCHT'YpsIBaHe 108 009 48.5%
a. O0yueHHe Ha mepcoHaia 504 0.2%
6. Tpy10BH BB3HArpaxKaeHUS 79 974 35.9%
B. COUMAHO H 3/IPaBHO OCHIyDSIBAHE 22 643 10.2%
r. Counayiiu 106aBku cbriacHo KT 4 888 2.2%
2. KOHCyNTaHTCKH yclyrd o non6opa u peatu3anusra Ha IPOEKTH 0 0.0%
3. lonapwxka ¥ oduc pasxomu — pexxHiiHu 37715 16.9%
a. Enektpuuectso, otonenue, TeneoHH, e/1.101a, BOJIA U Ap. 13 652 6.1%
6. I'CM u nopapsikka Ha aBTOMOGHIIH 9 805 4.4%
B. 3aCTPaxoBKH H OXpaHa. 5197 2.3%
r. OdHC KOHCYMAaTHBH U CepBH3 9 062 4,1%
4. AIMMHMCTDaTHBHO-YIIPABJICHCKH Pa3XOH 31005 13,9%
a. Komannuposku 2080 0,9%
6. [peacTaBUTENHH pasXonu 339 0,1%
B. Bpb3k# ¢ 061ecTBeHOCTTa 3366 1,5%
. AIMHHHCTpPAaTHBHH 25220 11,3%
5. Pasxonu 3a aeiinocrra na YC 18 220 8.2%
I'. PE3EPB 4% OT (A+B+B) 0 0.0%
BCHYKO 6e3 Koopaunauusita Ha Yacr B wa IIIIIOC - IMupaon 194 949 87,6%
Koopaunauus na Yacr B na IIINOC - Iupaon 27 581 12,4%
BCHYKO PA3XOIH 222 530 100.0%
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3. Dunancoso cvcmosnue na HIE® kvm 31.12.2003 .

Ilapuunute cpepctea na HIE® ce CBXpaHABAT 10 CMETKH Ha “BynGank™ - AJl, B
CbOTBETCTBHE C M3UCKBaHUsATA Ha WI. 3 or HapenGara 3a YCTPOMCTBOTO U AEMHOCTT2 Ha
HJIE®D. KM 31.12.2003 . HJIE® pasnonara no cBoure cMeTku B “Byn6ank” - A1 ¢
4 075 422 nesa u USD 55 286. Pasnpenenenuero Ha napuunuTe CPEACTBA € I0Ka3aHOo B
Hpunoscenue 7.

B Haii-06061IeH BUn PUHAHCOBOTO ChCTOSHHME Ha HIE® xsM 31.12.2003 r.
MOJXKE J1a ce NPEICTaBH KaKTO ClieBa;

O6wo dunancosu cpeactsa va HIE®D xbm 31.12.2003 r. 4 075 422 nepa
AHrXHPaHH CPECTBA 10 POEKTH 0n06peHH 32 pHHAHCHpaHe 10 Kpast Ha

2003 r. 832 838 nieBa
CeoGonnu cpenctsa 3a Gnaemu NIPOEKTH W 33 H3APBKKA Ha AEHHOCTTA B 3242 584 nieBa
1.4.: Ilpensuneny 3a punancupane Ha HoBu poekTH npes 2004 r. 800 000 neBa

4. @unancosu omuemu, 00um u 3aeepka

IIpes meceuute despyapu u mapt 2004 r. Ge u3BBpIIEH obml mperien Ha
AeiiHoctra Ha HIE® 3a 2003 r. ot MEXlyHapoaHaTa onutopcka ¢pupma Ernst & Young,
BKJIIOYBAILl H OJMUT Ha (PMHAHCOBO-CYETOBOJHHMTE OTYeTH. OLEHKATA OT obums nperien
Ha JIEHHOCTTa M OT U3BBPUIEHHS OUT B CHOTBETCTBHE C HaumonanHute omuropcku
CTaHAapTH ¥ MeXayHapOIHHTE OMTOPCKH CTaHAapTH € noJjioxurenHa. B Mpunoycenue
8 ca npencraBenn oputHpanute u 3aBE€PECHH 4YETHPH eleMeHTa Ha UHAHCOBO-
CHETOBOAHMS OT4eT 3a 2003 r. (Bananc, Otuer 3a npuxoauTe u pasxoaute, Otuer 3a
flapuunuTe norouw M Ortdyer 3a kanutana). B Ipunoscenue 9 e npeacTraBeH
Omvtopckus noknan Ha Ernst & Young B crotBetcTBHE ¢ HarmoHanuute OIUTOPCKH
cTaupaptu. B Ilpunoscenue 10 ca npencrasenu Onmuropckus noknan Ha Ernst & Young
B CBLOTBETCTBHE C MeXIAYHapOAHHTE OAMTOPCKH CTaHAapTH ¥ TpaHcHOpMHUpaHHus
DUHAHCOBO CYETOBOAEH OTYET Ha HIE® 3a 2003 r. ceriacho MexnayHapoauute
CTaHJapTH 3a GHHAHCOBO OTYHTAHE.

IX. FHCTUTYIITUOHAJIHO PA3BATHE U BPBL3KHU C OBHIECTBEHOCTTA

1. Aomunucmpamuena oeiinocm

IIpe3 otuetnara 2003 roguna NMYHEAT CBCTAaB Ha UsnbanutenHoro 6ropo Ha
®onpa  HabposiBame 8 nymm. Hama HanyCHanu ciyxurend. KoHKypcd 3a HOBH
CITyXXUTEJIM HE Ca MPOBEXJAHH.

HokymenTo-o6opora B UB ce ochuiectssiBa KopekTHO. [{anata nokymeHTauus Ha
DoHIa OT HErOBOTO Ch3JaBaHE ce apxuBupa u cbxpasssa. [locTenunure npeanoxenus
3a peanM3alMsA Ha MPOEKTH ce 3aBexaaT B Kuurata 3a NPOEKTH M CE BBBEXKAAT B
€/ICKTPOHEH PETUCTBP.
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2. osuwasane xeanupuxayusma na Kaopume

Ipe3 nsrexnara 2003 ropuua ¢ duHancHpane ot AMepHKaHCKaTa areHums 3a
MEKIYHapOAHO pa3BUTME Ce mpoBeAe OOMSHA Ha ONMUT BB BemukoGpurtanus. B
NMOCCIIEHHETO OsXa BKIIIOYEHH, KaKTO ekcneptute oT UB, Taka M WieHOBe Ha
VIpaBUTENHHS CBHBET, HAyeno ¢ Ilpencematens. Ilporpamata Ha mocerieHueTo 6
CBbP3aHa ¢ M3rpaxxaaHeTo Ha POHA “3alMTeHH TePUTOPUK” B CTpyKTypaTa Ha HJIED.
OCHOBHHTE TeMM M acleKTH B MporpamaTa 6sixa HACOYEHH KbM OGOraTsBaHe Ha OMHTA
Ha Kanpute ot HIE® no otHomenue Ha HabupaHeTo u YOPaBJICHHUETO HAa CPE/ICTBA,
KOMYHHUKALIUHM U BPB3KU C OOLIECTBEHOCTTA.

3. Mesicoynapoonu epv3ku u epv3ku ¢ obujecmeenocmma

C ornen nonmynspusMpaHe BB3MOXHOCTHTE MU ycnosusta Ha HJIE®D 3a
YNpaBlieHHE Ha CPE/ICTBA 3a pUHAHCHPaHe Ha MH(PACTPYKTYPHM MPOEKTH B 06NacTTa Ha
OMasBaHE Ha OKOJIHATA Cpefla, ¢ 0COGEH aKLEHT BbPXY Bh3MOXKHOCTTA M KANalMTEeTa Ha
HIE® pna noeme ympapneHuero Ha cpeacrea 3a QoHA “3alUTEHH TEPUTOPUM”,
JIeHHOCTTa Ha (oHma Ge MMPOKO pa3scHABAaHA HA paGOTHHM CpEllH, Ype3 CHEeLHaIHO
Pa3paGOTeHH eNEKTPOHHH [PE3EHTALHH U Ap., B T.4.:

< HJIE® penoBHO yyacTBa chc CBOM npeJcTaBUTeN B paboTHUTE cpeln Ha Mpexara
Ha oHzoBeTe 32 OKONHA cpenia B [lentpansa u Ustouna EBpona;

< TlpencraBsHe 3a u3BLpIICHATA paboTa 1o ynpaBieHHeTO Ha mpoekT “Hamanssane
Ha €KOJIOrMYHHTE WETH B paHoHa Ha MJIK — IIupaon™ ¢ wen npeacraBsHe Ha Haii-
ROOpH MPaKTHKK ¥ METOIM 32 YNPABJICHHE HA €KONOrHYHH IPOEKTH, O] erujiaTa Ha
CeetoBHa 6atka — Cous, Cunas (PymbHu) ;

% HHrepHer cTpanunara Ha HIE® (www.ecofund-bg.org) penoBHo ce aKTyaJlusupa c
MH(}OPMANHS 32 YC/IOBUATA 32 KAHAUATCTBAHE H H3TbIHEHHTE [IPOEKTH;

% Cwsmanesa e MWurepHer crpanuua na O3T (www.pafbg.org) ¢ akryansa
MHbOpMaLHs MO OTHOIIEHHE Ha CTpaterusTa, aeiHoctra Ha ®3T M 3amMTeHUTE
TepUTOpUH B brirapus;

[IpoBeneHa e wMpoka KamMnaHus 3a MOMYISAPM3ALMATA HA HOBHS ¢doHn Ha penuua
€KOJIOTUYHH OPYMH, BKITIOUHTEITHO:

% Haunonanuus gopym no exorypussm 2003 r.;

% l'opuiuHaTa cpelia Ha MeXTyHapOIHHTE NoHopH Ha bwirapus B o6Gnacrra Ha
OKoJIHaTa cpesia — 8 anpui, 2003r.;

% Mexnynapoanus CeMuHap No ch3/aBaHETO Ha KOHCEPBALMOHHU JOBEPUTEIHH
donpose (Conservation Trust Funds) B CTpaHuTe OT GUBLIMSA CBBETCKHU ChIO3,
nposezeH B Jlayrep6ax, 'epmanus;

% Mexnynaponna kondpepenuus na PAN Parks g T abpoBo.

HIAE® oe exniouen u 6 uzdanue 2003 na Knuczama c aopecu no
paswupasanemo na EC, 2naga “Oxonna cpeoa”,
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ITpe3 2003 roauHa Gsixa npeanpuern KOHKPETHH aKTHBHH JEHHOCTH, CBBP3aHH C
TIPMBJIMYaHETO Ha MO-WIHPOK KPBI OT MAPTHLOPH H 0COOEHO Ha Hogu Oonopu, ¢ uen
YBEJIM4aBaHE Ha MOTEHUHMANA 32 pMHAHCHPAHE HA €KOJOTHYHM IIPOSKTH B Buarapus:

> JIOKNagbT 3a pesynTaTdTe OT MEXIYHApOAHHS INperjel Ha NeHHOCTTa M
npouenypure Ha HIIE®, no nunus Ha ITakta 3a cTaGHIHOCT C ¢duHaHCHpaHe
or GTZ, Ge npenocraBe Ha IIMPOK KpBr MEXAYHapOIHH HHCTHTYLHH H
AOHOpH 33 3amosHaBaHe ¢ MHCTMTYyuusTa HJIIE® wu nma mocmyxu 3a
NpUBJIMYaHE HAa HOBH JOHOPCKH CPEACTBA.

» CobBmectHata pabota ¢ USAID - [lporpama OBPHUP II o
HHCTUTYUHMOHATHOTO H3rpaxkaaHe Ha Poup “Sammurenu TEPUTOPHUH” € OT
0COOEHO 3HAaYEHHE 3a paslIMPSBAaHE Ha KPbra OT MEXIYHAPOJHH NMapTHLOPH
Ha HIIE® u npusHanue 3a Beye MOCTUrHATUTE pesyJiTaTu.

IlponsmkaBa no6poto compyonuuecmeo cvc Copyscenuemo na o6ugunume 6
bvnzapus.

Pabomnama 6powypa na HJE®, aJipecupaHa 10 NOTEHLUHAHHUTE [03BaTE N
Ha Cpe/IcTBa OT oH/a Ge NpeJOCTaBsAHA HA BHHMAHHETO HA BCHUKH Bb3MOYKHM cpew ¢
NOTEHUMAHH MOJI3BaTeNH B Boirapus;

Oguyuanna npesenmayus na HJE®, npuopyxcena om nevamen opmam e
NpeOCmagAHa HA 6CUMKU NOCOUEHU no-zope popymu u cpewu c mexncoynapoono
yuacmue.

Cmpanuyama na ®@onoa ¢ Humepnem na 6w < JCKU U QH2NUIICKU e3UK ce
aKTyallu3upa pelOBHO M BKJIIOYBA Ls/IaTa MH(OPMALKS 32 YCTPOHCTBOTO M AeHHOCTTa
Ha (OHJa, YCIIOBUS 3a KaHAWJATCTBAHe, KPUTEPHHU 3a OLIEHKA Ha MPOEKTH H OMUCAHHE
Ha 3aBBPIUCHUTE MPOEKTH U MPOEKTUTE B MPOLEC HA U3MbJIHEHHE.

Undopmauus 3a HIED Ge nyOlMKyBaHA B HOpeOHOmMO u3danue Ha
Hucmumyma World Watch —“Cycmosanuemo na nranemama” — 2003.

Ot 2000r. HOIE® TpaguumoHHO MOAMOMara u3jaBaHeTo Ha Obarapckara Bepcus
Ha “Cvcmoanuemo na nianemama”, CK3CMIUIAPH OT KOSATO MPEAOCTaBs HA YUMIIMILA U
YHUBEPCUTCTH, CTYACHTH, MpPENoJaBaTelt H PEACTABUTENH Ha eKoaoruyny HITO.

*%k k%
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IPUJIOKEHMUE 2



[IPH/IOKEHHE 2: 3ABBPUIEHU IPOEKTHU U ITPOEKTH B INPOLEC HA M3ITBJIHEHUE ITPE3 2003 .

3ABBPIIEHH ITPOEKTH ITPE3 2003 T.

Ne Ipoext Ne / 3arnasue CroiiHoCT B J1B. Crotinoct B USD*
O6uwa croiinoct | @unancupane or| O6a cTolHoCT Dunancupaune
Ha NpoeKkTa HAED Ha NpoeKTa ot HIED

1. 1294 |Hucko-a30THu TOpeNKK 3a eHepruitu koTu ¢ Ne 5,6 u 7 8 TEL] 6931 624 2 043 057 3297 774 972 000,
"Codms — Ustok".

2. |365 |3aBbpiiBaHe Ha NpeYMCTBATENHA CTAHLMA 32 OTIAAHN Bozu O630p- 12 600 000 600 000 5686 588 270 790
Bsna.

3. |396 |Fasudukauns Ha KOTENHU UEHTPAIM Ha OGLIMHCKH OGEKTH B rpaj 314 625 94 388 143 041 42917
Mesnpa.

4. 1403 |Tasucpukaums Ha 06ekTH Ha OBIHMHCKA M3IPBKKA B rpaj ACEHOBIpas. 166 200 50 000 75 561 22732

5. |405 |IpeuncTeatenya cTaHuMs 3a OTIAAHH BOAM OT MiekonpepaboTBaLuo 423 000] 63 450 212 708, 31906
npeanpustye “Mnekumekc” B rpaa Enena

6. 1410 |l'asudmkaums Ha 06ekTH Ha 0BLHHCKA nsapbxka — III eran - rpan 850 000 41 0004 427 428 20 617
Ambon

7. [423 |MsrpaxaaHe Ha TOMbIHUTENHH CBOPBKEHHUA 110 KAHATH3ALMOHEH 35394 25 000 19553 13 811
Kkonektop CyBopoBo - UepHeBo - JleBHs, 32 BBBEXIAHE B EKCILIOATALUS,

OBILIO: L 21 320 843] 2 916 895] 9 862 653} 1374 773)

OBLIO (CHF)**: L 16982901] 2 323 423|

* CroftHocTHTe Ha npoextute 8 USD ca n3wncaenn no uentpaner kypc ka BHB 8 zens Ha oxonuarennoro um oxobpseane or YC
** Llentpanen kype na BHB 3a 31.12.2003: | CHF = 1.255430 BGL

ITPOEKTH B I[IPOLIEC HA M3ITBJIHEHHME KbM KPASI HA 2003 T.

Ne IIpoexT Ne / 3arnasue CroiiHoCT B JB. Croitnoct B USD*
O6wa croiinoct | @unancupane or| O6ma cTolHOCT DunancHpane
Ha MpoeKkTa HAED HA MpoeKTa ot HAED

1. |258 |Buonoruuno pastoo6pasue Ha 3anaanute Pogony — M3Yy4YaBaHe W MEpKH| 639 791 89 934 288 748 40 589
3a onasBaHe.

2. |276 |UndopmaunonHa Mpexa 33 GHOIOTMYHOTO pasHoobpa3ue Ha P. 186 480, 186 480, 103 600 103 600;
Buarapus BYJIBUOHET.

3. 1297 (Tlomnena cTanums u HanopeH KOJIEKTOP 33 OTMaHM BOAHM — IP. Buiun 1038 322 439 000 468 612 198 128}
Zon.

4. |334 [[TonoGpsiBaHe CLCTOAHHUETO HA BOAHUTE EKOCHCTEMH B Jlypankynaiko 117 590 79 350f 53070 35812
e3epo.

5. |336 |lasudmkaums na KOTETHO OMEMIEHHE BBB ¢upma CEBKO AJL, rp. 635 570 103 250f 286 843 46 598
Cesneso.

6. 1346 |Bb3cTanoBABaNE Ha EKOJIOTHYHOTO PaBHOBECHE B pesepaar 3286481 150 000§ 1483 243 63 184
"ATaHAacoBCKO €36P0” B CHYETAHHE C TPANHLIHOHHHS CONOIOGUB.

7. ]399 |Bw3cranossBane Ha 6ankaHCkaTa qMBa K03a B [Tpuponen napk Burowa. 164 100 30 960f 71972 13 579

8. 426 |l'asuduxaums na COY "Cs. Cb. Kupun u Mertoauit" - rp. Benocnas. 95 260, 28 578 53182 15 954

9. |428 |Bbpeuwita rasuduxaLius Ha 06eKTH Ha OGIIMHCKE M3IPbXKKA U 270 000 59 457, 150 735 33 194
cobcrsenoct Ha O6uwna [Tonogo - 111 etan.

10. }429 |Fa3sudukaumus Ha 06eKTH Ha OBLIMHCKHU M31PBKKA B rpajg ACEHOBIpaj - 120 740 36222 70 024 21007
Il etan,

11. 1430 | leno 3a TBBpAM GUTOBH OTNAABLM - rp. Foue [enues - II etan - 1 112 000| 257 143 701 427 162 200;
PEKYNTHBALIMA HA CHLIECTBYBALIOTO CMETHILE H YKPEMBAHE HA Jepe.

12. 1433 |Canupane Ha cMeTuILaTa Ha ceMwata B OGWHHA Kapnogo - [Tunorna 1967 661 245 604 1141163 142 4404
thaza

13. |435 |H3rpaxnaHe Ha ekonbTeka U narep/6uBak 3a 06yueHue No onassae Ha 83 790 66 075 48 595 38 321
NpyUpojaTa K ouLenABaHe B MIAHHHATA HA TEPUTOPUATA Ha Hauuonaneu
napk Llentpanen Bankan

OBIIO: | 9 717 785] 1772 053] 4921 214] 914 606)

OBUIO (CHF)**; L 7 740 603 1411511}

* CroiinocTire Ha npoektte 8 USD ca uuucachu no ueHTpaieH kype Ha BHB B 1eHs Ha okoHuaTe1HOTO MM 0106psasane or YC
** Uentpasten kype wa BHB 3a 31.12.2003: 1 CHF = 1.255430 BGL
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IIPUJIOKEHME 3



IIPHTOKEHHE 3:

TABJIHIA 1: OBILIO ®PHHAHCHPAHH ITPOEKTH OT HAE® /IO KPAS HA 2003 I,

OBIIO MMPOEKTH, B T.Y. 3ABBPINEHA, ®PUHAHCUPAHU OT HIE® OT Cb3IABAHETO MY

Ne Mpoexr Ne / 3arnasue CroiiHocT B JIB. Crroif B USD*
O6ma croitnocr | @ P O6ma c T| @ )
HA MpPoeKTa oT EgE(D HA NPoeKTa oT D

1. 18 lasuduxaums Ha KoTena uentpana Ha OPB - rp_Jloseu. 379 000 151 189 171 049] 68 234}
2. 62 (1) |CnaBHa noMmneHa craHImA 3a OTIIAgHH Boay "Kes" - rp. Pyce. 4 758 628| 1066 286] 2532317 647 241
3. 62 (2) |Inasen mpodun I Ha kpaii6pexen konexktop - rp. Pyce. 505 903 528 724] 296 578 296 578}
4. 81 Hosu 3ammreny tepuropuu - p. EpMa. 5 316 5816 2 625] 2 625
5. 91 Tasud xa BOLI "Osua kynen 1" - rp. Codus 380 000 200 000y 171 500 90 263]
6. 220 la3004KCTBaIA HHCT 3a BMA - rp. Cogus. 1 756 974 1089 913 792 951 491 896{
7. 227 (1) |lIpeuncrsane Ha oTnamrmMTe Bomu ot rp.CaMOKOB - konekrop I. 417 906 120 000) 188 608 54 15§|
8. 227 (2) |IpeuncTeane Ha oTnagruse BomM ot rp.CaMoKoB - xonektop VI 687 137, 30 000 310 116 13 539
9. 238 lazud Ha rpynay M fleTcku rpanuns B rp. Jloseu - (1). 582 000 176 400 262 666 79 612
10. 247 TpeuucTBane Ha OTNANHMTE BOAM OT KypopTeH komruiexc "Boposewt'. 1 129 040 300 000) 509 554 135 395
1. J250 1Onmon Musnep Iupaon - Mex - [TH0TeH NPOEKT 3a BHb3CTAHOBABAHE HA OKONHATA cpena - Yact A. 42 645 000 6311676} 22 693 650 3 300 000§
12. ]252 ToruocHaf Ha LlenTpaien roxkeH paioH - rp. Pyce. 1 386 843| 528 614 625 905 238 572
13. ]255 Ta3ud Ha rpynay M JIETCKHU rpaauuy B rp. Jlosey — (II). 438 500 112 690 197 902 50 859,
14. |258 BHonoru4Ho pasHoobpaue Ha 3 Te Potormu — n3yyasaHe u Mepku 3a ona3sane. 639 791 89 934] 288 748] 40 589
15. [266 Onassane, PeKOHCTPYKLA M exo3ammTa Ha "Knas Bopucosara rpanuHa” - rp. Codus. 1217960 312 200 549 685[ 140 901
16. 267 Ta3uduKauma Ha rpyna yMMIMILA K JETCKH P B rp. CeBmueso - (I). 492 000 261 000 222 048 117 794
17. 270 l'asuduxalmd Ha rpyna y4HIMINA M JETCKU rpaavHy B rp. [ pan Toweso. 1230878 266 000 555 516 120 050
18. 276 Hugopmaumonna mpexa 3a GHonoruuHoTO pastoobpasue Ha P. Bwarapus BYJIBHOHET . 186 480, 186 480) 103 600] 103 600
19. |287 Huc 32 PELMKNIHPAHE Ha OJIOBHH aKkyMynaTopu B "Moubar" AJl - rp. MonTana. 3 818 646 509 055] 1723 418 229 745]
20. ]288 Ta3ud Ha NMapokoTenHa uHcTanaims Ha OPB - rp. MonTana. 206 485 62 000) 93 190] 27 982
21, J294 Hucko-a30THu ropesiku 3a eHepruiinm kot c Ne 5, 6 u 7 8 TELL "Codust — Ustok". 6931 624 2 043 057 3297774 972 000§
22. 295 Tasudukaums 1a 06exTn Ha 0BIMHCKE M3APBXKa B rp. Pasrpan. 1910000 248 500) 862 014] 112 15
23, J297 TNoMneHa CTAHINAA M HANOPEH KOJIEKTOP 33 OTNAHH BOAM — rp. Bhru 1on. 1 038 322 439 000 468 612 198 12
24.  |304 Tasud Ha 06eKTH Ha O6IMHCKA H3apbkka B rp. [lasapmkuk. 3 467 340 354 000 1564 868| 159 76
25. 312 'nasen konektop Ne V - rp. CaMOKoB. 720 765 220 000 325 293 99 290
26. |314 Konexrop B kypopTeH komiuiekc "PaitkoBcku " — rp. CMoJsH. 1 820 030] 215 000 821 410 97 033
27. 1324 BuTpeina rasupukaima Ha koTenHa uentpana va OY "T1LP. Cnaseiikos" 1 TexwuxyMm no 120 800 39 000 54519 17 601

WKOHOMMK3, THPrOBHA M yCITyTH - rp. Jloseu — (I11).
28. 326 Josexmam konexrop Ne 1 - rp. [llymen. 5925 988 1262 000} 2 674 496 569 561
29. }330 Tasudmxaima Ha o6umHCky o6extH B rpan Cepnueso — II etan. 999 122 347 122 450 920, 156 662
30. ]334 Moot CBCT 0 Ha BOJHMTE eKOCHCTEMH B JlypaHKyIaLIKo e3epo. 117 590 79 350, 53 070f 3581
31. J335 l'a3uduxaums Ha 06exTH Ha obmMHCKa H3APEkKKa B rpan Toprosuue - I etan. 452 000 135 600] 203 995 6119
32. 1336 |Tasudmkaums Ha koTenHo i 58 pupma CEBKO AJl, rp. Cesmeso. 635 570) 103 250) 286 843 46 598]
33. |345 IMpeycTpoiicTso 1 no Ha enextpodurrpy Ha TELL "Pyce - MsTok" — rp. Pyce. 3 024 700] 900 000 1365 097 406 185
34. 346 Br3craHoBsBaHe Ha EKOJIOTMYHOTO PABHOBECHS . .¢3€pBaT " ATAHACOBCKO €3epo” B ChueTaHUE C 3286 481 150 000y 1483 243 63 184

TP YHHHA CONOA06MB.
35. 347 Borpeiwna rasu¢mkarms va o6ekt kbM MOH B rp. IMasapmkuk. 349 955 97 955] 157 940] 44 209
36.  ]348 Bobrpewna rasug Ha 00eKTH Ha M3APBKKa M cobeTBenocT Ha Obummna [Temepa. 1 665 380, 265 460, 751613 119 806}
37. }356 Tasuduxauma Ha 06exTH Ha obmMHCKa M3aPBAKa - 11 etan - rp. SIm6on. 937 600 312 523 423 154 141 047
38. 358 la3ud 1 Ha 06ekTH Ha ofumHcKa w3npbkka B rp. Crapa 3aropa. 1 340 250 399 574 604 877| 180 334
39. 359 Bbrpeiuna rasug Ha 06exTH Ha u3apBIKKa Ha Obupma Boxypwe. 354 000 60 000 159 766 27 079
40. 360 Bu1peiuna rasudukaima Ha o6ekTH Ha M3APBxKKa M CO6CTBEHOCT Ha OBwmHa [Toroso — | erar, 658 310] 75 500 297 106 34 074
41, [364 [nasuu xonextopu IV, V B rp. Basta u nosexmnam xonexrop 1o [ICOB O630p-Bana. 3 634 000| 800 000) 1 640 084] 361 053]
42.  ]365 3aBbp Ha MPEeYHCTBATE/HA CTAHLMA 32 OTnagHu Boau O630p-Bana. 12 600 000 600 000 5 686 588| 270 790§
43. 1367 PexoHcTpykigma Ha 6uToB konekrop Nel — rp. Besocnas 665 033] 166 258] 300 140 75 035]
44. ]368 Bp3cranc Ha annurickyu xaburati B Hatmonanen napk “LlenTpanen Bakan”. 76 600] 68 308| 34571 30 829
45. |373 Kaunanmsaumones konekrop “Brrun aon — Cysoposo” — 11l eran. 1931 601 368 000 871 763 166 084]
46. 384 PassuTHe Ha mhTHaTa MHdpacTpykTypa B Hatmowanen napk “Lienrpanen Bamxan” — [Tnnotna tasa: 138 826 91 332 60 887 40 057}

PEMOHT Ha mbTeH yuacThk “Kanodep — Manacrupa”.
47.  }396 Tasud Ha KOTE/IHH LEHTpaNM Ha o6mHCKH 06ekTH B rpan Mesapa. 314 625 94 388] 143 041 42 917
48. ]399 Bw3cran Ha GankaHckara auBa ko3a B [Ipuponen napk Burouma. 164 100] 30960 71972 13 579
49. 403 TCa3ud M8 Ha 06eKTH Ha OGWIMHCKA M3APDHKKA B rPal ACEHOBIPA. 166 200 50 000) 75 561 22 732
50. 1405 TlpeuncTBaTeNIHA CTAHLIMA 32 OTMALHK BOAW OT MEKONPEPaboTBALLO npeanpuaTHe “Mekumexc” B 423 000 63 450 212 708, 31906

rpan Enena
St 1409 PEKOHCTPYKUMA HA OTOIUIMTENIHHTE MHCTANALMM HA OGLIMHCKH 06EKTH B rpan Canapesa Bans. 402 490 114 827 182988 52 205]
52. 410 Fasud Ha 06ekTH Ha o6ummHCKa 3apbxka — I1l etan — rpax Smbon 850 000] 41 000 427 428 2061
53. 423 HsrpaxaaHe Ha JOITBIHHTEHH ChOPBKEHHS N0 KAHATM3ALMOHEH konextop CyBoposo - Uepreso - 35 394 25 000 19 553 13811

JleBHs, 32 BbBEXaHE B €KCIUIOATALHA.
34. 426 lasucmxauna na COY "Cs. Cs. Knpun u Metoauit” - rp. Benocnas. 95 260 28 57 53 182 15954
55. 428 BrTpeluna rasupuxauns Ha 06ekTH Ha OGLIMHCKA M3APBKKA H COBCTBEHOCT Ha OBiHHa [ToHO0BO - 270 000 59 457 150 735 33 194

11 etan.
56. 1429 TCa3ud 142 HA 06eKTH Ha OGLIMHCKM M3APBKKA B rpan Acenosrpan - Il etan. 120 740] 36 222] 70 024 21 007
57. 430 Jeno 3a TBbpay 6uTOBM OTNATBLM - rp. [oue [lenes - Il etan - pekynTHBauma Ha CBILIECTBYBALIOTO 1 112 000 257 143 701 427, 162 200

CMETHILE H YKpEMNBaHE Ha Aaepe.
58. 1433 CaHupaHe Ha CMETHILATA Ha C 1a B O6umna Kapnoso - [Tunotha dasa. 1967 661 245 604 1 141 163] 142 440
59. 435 Marpanate Ha ekormbTeka u sarep/6uBak 3a 06y4eHHe MO Ona3BaHe Ha NPHPOJATA H OLE/IABAHE B 83 790 66 075 48 595 38321

TUIaHMHATA Ha TepuTopuaTa Ha Hatmonanen napk Llentpanen Bankan.

OBILO: Il 123672 134] 23261 470] 60490 646] 11 346 084)
OBLLO (CHF)**: | 98509 781| 18 528 687]

* CroitnocTute Ha npoektute 8 USD ci wsuucacHu no uentpaick kype va BHB B 1cHs Ha okorwaTeanoTo um oao6psBane ot YC
** Lentpaacn kype Ha BHB 3a 31.12.2003: | CHF = 1.255430 BGL
**+ Croiiocture 8 USD 3a npoextu Ne 62(1). 62(2). 250. 276 1 294 ca cvraacHo Jorosopie 3a ueicso d KOMTO ca 8 USD.




TABIHLA 2: 34ABBPUIEHH ITPOEKTH OT HIE® 10 KPAJ HA 2003 T.

Ne IIpoexr / 3arnasue Croiinoct B 5B, CroiiHoct B USD*
O6wa croitnoct | ®unancupane or| O6ma crofiHoct Ha| Gunancupane ot
HA MPOEKTA HAE® npoexkTa E®
1. 18 lasndukaums Ha koTenHa ueHTpana Ha OPE - rp.Jloseu. 379 000 151 189 171 049 68 234
2. 62 (1) |I'raBHa nomnena cranims 3a otnannu soju "Kes" - rp. Pyce. 4 758 628] 1 066 286} 2532317 647 241
3. 62 (2) |Inaen npodmn I Ha kpaii6pexen konextop - rp. Pyce. 505 903 528 724 296 578| 296 578
4. 8l Hosu 3amurenn Tepuropmu - p. Epma. 5816 5816] 2 625 2 625
5. 91 Tasud Ha BOLI "Osua kynen 1" - rp. Codus 380 000 200 000 171 500] 90 263]
6. 220 "a3o0uncrBaia uHcTanawms 3a BMA - rp. Codus. 1 756 974 1089913 792 951 491 8964
7. 227 (1) |IMpeuucTBane Ha OTMaaHMTE BOaM OT rp.CaMOKOB - KoJieKkTop I. 417 906 120 000) 188 608 54 15
8. 227 (2) |IpeuucTBaHe Hit OTHAAHUTE BOAU OT rp.CaMOKOB - konektop VI 687 137, 30 000y 310 116] 13 539
9. 238 lasudukaums Ha rpyna y M JeTCKH rpanuHy B rp. Jloseu - (1). 582 000 176 400, 262 666 79612
10. 247 TpeuncTsane Ha OTNIAJHHTE BOAM OT KypOPTeH KoMrutekc "Boposew”. 1 129 040 300 000y 509 554 135 395
I 250 Onmon Mimep Iupron - Men - [TinoTen npoexT 3a BB3CTaHOBABaHE Ha 42 645 000 6311676 22 693 650 3300 000}
OKkoOJIHaTa cpena - Yacr A.
12. 252 TorocHab,1aBase Ha LeHTpaneH toxeH paitoH - rp. Pyce. 1386 843 528 614 625 905 238 572
13. 255 Fasudnkaips Ha rpyna yunnuina u aercku rpanusy s rp. Jloseu — (11). 438 500 112 690 197 902 50 859
14. 266 OnasBate, peKOHCTPYKLMA 1 eko3ammTa Ha "Krsas Bopucosara rpamuna” - 1217 960 312 200 549 685 140 901
rp. Copua.
15. 267 Fasudprxawps Ha rpyna yuwmina u getcku rpamm B rp. Cesneso — (I). 492 000 261 000 222 048] 117 794
16. 270 Tasug Harpynay M JeTCKHM rpaauuu B rp. [enepan Toweso. 1230878 266 000 555 516] 120 050
17. 287 Hrer 33 PELMK/IMPAHE Ha OJIOBHH aKyMy1aTopu B "Monbar" AJl - rp., 3818 646 509 055} 1723 418 229 745
MomnTana.
18. 288 la3u¢mxatms Ha napokoTenHa mictanaums Ha OPB - rp. MoxTana, 206 485 62 000 93 190, 27982
19. 294 Hucko-a30THH ropesniky 3a enepruiitn kot ¢ Ne S, 6 1 7 B TEL] "Codus — 6931 624 2043 057 3297774 972 000
H3rox".
20. 295 lasudpuxapn Ha o6exy Ha obwmHCKa M3APBXRKA B rp. Pasrpan. 1 910 000 248 500 862 014] 112 152]
21. 304 Tasuduxaims Ha obexty Ha obumHcka 3apwxkka B rp. [Tasapmuk. 3 467 340] 354 000] 1 564 868 159 766|
22. 312 nasen konekrop Ne V - rp. CamokoB. 720 765 220 000 325 293 99 290;
23. 314 KonexTop B kypopTeH komrutekc "PaiikoBcku uBamu” — rp. CMOJIAH. 1 820 030| 215 000 821 410] 97 033}
24, 324 Bw1peiuna rasuduxaima Ha kotensa uentpana Ha OY "I1.P. Cnaseiikos” 1 120 800, 39 000 54519 17 601
TexHHKyM N0 MKOHOMHKa, THProBHA H ycyrH - rp. Jloseu — (I1I).
25. 326 Josexnam konexrop Ne 1 - rp. llymen. 5925988 1 262 000 2 674 496 569 561
26. 330 Ta3suduxaims Ha obuwmHCKH 06exTH B rpan C ) — Il eran. 999 122 347 122 450 9204 156 662
27. 335 lasudmxaups Ha 06ekTH Ha OBWLMHCKA H3APEKKa B rpan Thprosuue - 1 , 452000 135 600 203 995 61 199
eTan.
28. 245 TpeyctpoiicTo M noamana Ha enextpodurrpu Ha TELL "Pyce - Matok" — 3. 100 900 000; 1365 097 406 185
rp. Pyce.
29. 347 Borpewna rasuduxaima Ha obextn kb MOH B rp. [Tasapmkuk. 349 955 97 955 157 940; 44 209,
30. 348 Borpewna rasudmkaims Ha 06eKTH Ha M3APBKKA M COBCTBEHOCT Ha 1 665 380 265 460, 751613 119 806}
O61uyHa [Mewepa.
31 356 Fa3udmkaims Ha obexTH Ha oBumHCcKa M3aPBkKa - 1] etan - rp. SIMGon. 937 600 312 523 423 154 141 047]
32. 358 lasuduxaims Ha o6exTH Ha 0GuIMHCKa M3APBKKa B rp. CTapa 3aropa. 1 340 250 399 574] 604 877| 180 334]
33, 359 Be1peiuna rasuduxaipis Ha 06exTu Ha w3apbkka Ha O6umna Bosypuie. 354 000 60 000 159 766 27 079
34. 1360 Borpewna rasudukaums Ha 06ekTH Ha H3APBXKA H COBCTBEHOCT Ha 658 310 75 500 297 106, 34 074
O6uuna [Tonoso — | eran.
35. 364 I'nasru konexropu IV, V B rp. Bsna u nosexnaw konextop 1o IICOB 3 634 000| 800 000 1640 084 361 053
0O630p-Bana.
36. 365 3aBbpuIBaHe HA NPEUMCTBATENHA CTAHLMA 32 OTNaHH Boau O630p-Bina. 12 600 000| 600 000 5686 588 270 790,
37. 367 PekoHcTpykis Ha GuTos konektop Nel — rp. Benocnias 665 033 166 258] 300 140] 75 035
38. 368 BeacranossBaHe Ha annmiicku xaburat B Hauponanen napk “Lienrpanen 76 600 68 308‘ 34571 30 829
Bankan”.
39. 373 KananusaunoneH konektop “Boimiu son — Cysoposo” — 11 eran. 1931601 368 000 871 763 166 084]
40. 384 Pa3suTHe Ha mbTHATa MH(pacTpykTypa B Haumonanen mapk “Lientpanen 138 826 91 332 60 887 40 057
Bankan” - [unotHa ¢asa: peMOHT Ha mbTeH yuacTbk “Kanodep —
ManacTupa”.
41. 396 lasudukaLms Ha KOTEHH LEHTPanK Ha O6WMHCKH 06exTH B rpax Mespa. 314 625 94 388 143 041 42917
42 403 Ta3uduxauys Ha 06exTH Ha OGLIMHCKA U3APEKKA B rpa ACEHOBrpaL. 164 200 50 000y 75 561 22 732
43. 405 TpeyncrsatenHa CTaHLKMA 33 OTNALHKM BOAM OT MJIEKONPEPatoTBAaLIO 423 000 63 450 212 708 319
npeanpuaTue “Mnekumekc” B rpan Enena
44. 409 PEeKOHCTPYKLMA Ha OTOMUIMTENHUTE MHCTATAUMH Ha OBILMHCKH 0GEKTH B 402 490 114 827 182 988| 52 205}
rpaa Canapesa Bans
45. 410 lasudmxaima Ha 06exTH Ha o6wMHCKa M3apbkka — [ eran — rpax Smbon 850 000 41 000 427 428, 20617
46. 423 Msrpaxnate Ha JOITbIHHTENHH ChOPBAKEHUA N0 KAHATH3IALHMOHEH KOJIEKTOP 35394 25 000 19 553 13 811
CyBopoBo - YepHeBo - [leBHs, 3a BLBEXIAHE B eKCILTOATALIHA.
OBIYO: | 113 954 349| 21 489 417] 55 569 432| 10 431 478)
OBLUO (CHF)**: | 90 769 178] 17117 177)
* CroliHoctrre wa sipoektire B USD ca wuncaenu no teHTpaten kype iia BHB B 1ens na okonyate:noto nv o106pssane ot YC
** Henrpacten kype na BHB wa 31,12 2003: 1 CHF = 1.255430 BGL
** Crofirocture 8 USD 3a npoektu Ne 62(1). 62(2), 250. 276 1 294 ca chraacho JlorosopuTe 3a ueaeso ¢ KOHTO ca 8 USD.
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BIO)KET 3A OPHHAHCHPAHE HA

HHBECTHIIHOHHH ITIPOEKTH OT HAE® IIPE3 2003 r

IBOBLIHEHHE KM 31.12.2003 (8 -1eBoBe)

.

A [pmcraa 32 punancupane Maan Orucey i Isnuanenne “y
Ha NpoerTy , %
I Cpeacrsa s Hauanoto na nepioaa 4802 352 4802 324 100
2 [MocTenieuns no cvana - - -
3 Maaunpann nocrsnnenns or STHXBH 100 000 170 511 171
4 Ilpyri nocTenacHus - - 12935 -
Oduwo cpeacrsa 4902 352 4959 900 101
5 |Cpeacreasa H3IPBXKA Ha aefiHocTTa 278 448 222530 80
Benuko cpeacraa 1a bunancnpane 4623 904 4737 370 102
B Maanupano Punancupane na npoexTH NMaan Oruer l’
I 3a okonvateano 0300penu npoexTu |
Famdurauns ua vainnma n SonHmnun - Jlosey 11269 ) -
3anaamu Posonm-meprin 3a onassaie Ha dHopasHeoSpaieTo 8993 - -
Hudopmaunonna Mpesxa 3a 6ionornunoro pasHoodpasue Ha P Buvarapus 101 000 35064 l 35
Huckoazorhu ropessw - TEU "Codms-Hirox" 100 000 06 638 | 97
Kananusaunonen KkonekTop Buaum 102-Cveoposo 45900 f -
2 Kananmaunoueu_ Koaektop Ne S - rp Casowos 22000 |
Famdmrains na obwmmcrn obekTi-rp Jlosey 2302 f
Kanaaumsaunonen KoaexTop Ne 1 - rp Ulvaen 89 300 84 222 I 100
34 | lvpankynawko €3epo 48 680 f
335 [Fasndmkains a oGunnickn obeRTH-rp Tohpromimue - | eran 8000 T804 i 98
No 336 |Tasmduikauns va “Cesko” 49 635 :
No 345 [Moaobpssane na tROnOriHaTa obcTanoska B paiiona Ha Pvee-Tiopreso 80 365 f -
No 346 | Bvictanosssane na EKOJOFHYHOTO pasHoBeciie B pe sepBaT "ATaHacoBCcKko cepo” 21000 - -
No 347 [Fasudrixauns na vunnnwa - IMasapaxik (MOH) 10 550 10 038 ! 95
No 358 [Tasnduikauns Ha oSunHers obexTh-rp. Ctapa 3aropa 22155 22183 100
No 359 |Bvrpewna rasuduxauns na Boypitute 3730 - l -
No 360 |Burpeuna rasupukauns va Monoso 7070 6 545 93
No 373 |Bsaun gon - C YBOPOBO - Ko.1ekTOp - 11] etan 16 700 16 642 } 100
No 384 [[To106pasanc Ha iHdpacTpykTypara s HII "Llentpaien Bakan"” 3300 8236 i 99
No 396 [Tasndwkauns na oSwmmckn 00CKTH - rp. Me3apa 25000 25138 ' 101
No 399 [Brictanosssaue Ha 6aikanckata aiisa ko3a s I "Birowa" 17 980 10073 ' 61
No 403 [Fasudmrauns na obunmcsn obexTH - rp AceHosrpaa 35400 30360 J 86
No 405 [TICOB - Maexmmexc 63 450 ST 103 l 90
No 409 |Canapesa Gans - PEROHCTPVKUHA Ha OTONIHTE 1HI LEHTPAIH 7430 7423 , 100
No 410 |Fasnduikauns na oSummex obexTh - rp SImBoa - 111 40 830 40 830 ! 100
Benuko 3a oa06penn NpoeKTH 847 039 464 281 i b
|
1l 3a HoBit npoekTH - 2003 * 1 000 000 103 298 ! 10
| | | ﬁ’
’Bcu-mo 32 IpoeKTH ’ 1847 039 l 567 579 | 31
l [ | i ]
[OcTarir [ 2776865 | 4ignco1 ]
[ T Hosu npoexTi 3a 2003 | Naan | Ovver [ Mimanenne (%) |
No 423 |Bvauit 101 - Cysoposo - a0nbaHuTeAHn CMP 30 000 16 256 54
No 426 [Tasnduxauns na obwmmckh obexth -VuhaHue - Benocnas 28578 19 577 69
No 428 [Tasidmkauns na oSLwHHCKN 0GekTH - TMonoso - 111 80 000 23676 30
No 429 ITa3nurauns Ha 0GWHHCKH 0BexTH - AceHosrpas - J] 36222 724 20
No 433 |Cannpane Ha cmeTiwa B obutitHa Kap:aoso - [hiioren [Mpoext 245604 17 690 7
No 435 |HIT "LenTpanen Baixkan' - Harpakaaue Ha TvpicTiuecka eKONbTEeKa 66 075 18 8353 ll 29
|
L |Cywma: [ 486479 | 103208 | 21 ]

Excnepr ®AC:
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ILPHITO’KEHHE h)

H3IIbJIHEHHUE HA BIO)KETA 34 H3IPBXKK

HA HIE® KbM 31.12.2003

A HA IEHHOCTTA

(B nesa)
HATIPABJIEHHS HA CPEACTBATA Inan O7ryer H3nbanenye
B %
Yact A - MHHBECTULMU 7 000 0
I. Matepuanuu nvarotpaiinn axtien 4 500 0 (
2. Hemarepuanuu OeroTpaiinm akTHBM 2500 0 (
Yact b - HHCTUTYUHOHAJIHO PA3ZBUTHE 10 000 0 (
1. Koneynrantekn yenyru no HHCTHTYLIMOHANHO pa3BHTHe 4 000 0 (
2. JIpyru pasxonu no HHCTHTYLHOHAJTHO pa3BHTHe 6 000 0 (
Hacr B - TEKYIUH PA3XOAH 227 434 194 959 86
1. IoBHwWaBane KBann¢ukauista na UB, Bb3HarpaxaeHiis,
COLHAIHO H 3APABHO OCHUIypABaHe 114 151 108 009 95
a. ObyueHue Ha nepconana 6 000 S04 8
6. Tpya0B# Bb3HarpakieHs 80 514 79974 99
8. Counanto u 3apasHo OCHIYpsiBaHe 22739 22643 100
Ar. Counanuin n06aski cbriacko KT 4 898 4 888 100,
2. Koneyaraurekn veayrn no no.1560pa it peannsaimgTa Ha NPOEKTH 5000 0 0
3. Moanpwxka u oie Pa3NoaM - pexiuiiHu 47 604 37716 79
a. Enextpuuectso. otonnene, TeJeOHH, eN1. Nola. Boga H ap. 14 800 153652 92
6. 'CM u nonapubkka Ha aBTOMOGITH 11 300 9 805 87
B. 3aCTPaxoBKH H OXpaHa Ha HMYLIECTBOTO 5700 5197 91
toq)uc KOHCYMaTHBII 11 CepBH3 15 804 9062 57
B. AJMHHHCTPATHBHO-VIIPaBIeHCKH pasxoau 41100 31 0()5[ 75
a. KomaHanposku 5000 2080 42
0. lpencrasuteann pasxoau 1200 339 28
B. Bpb3ku ¢ obuwecTsetocTTa 4 900 3366 69
I AIMIHHCTPAaTHBHH 30 000 25220 84
3. Pasxomit no aefinocrra Ha VC 19 579 18 220] 93
Y. .TT - PE3EPB 4% o (A*5+B)] 0 0] 0
[BCHYKO 6es Koopannaunsita na Yacr b na NBOC - [Mupron 244 434 194 950| 80
BaCT A - Koopannauns na Yacr b na NBOC - IMupaon 34 015 27 58!! 81
| BCHUYKO PA3XOIH 278 449 222 531] 80

Crapum excriept PAC:

Excnepr ®AC:
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IIPH/IO;KEHHE 6

H3IIbJIHEHUE HA BIO)KETA 3A KOOPAHHALUSA HA YACT B
HA IIBOC - THPIOIT KM 31.12.2003

Hanpagneuus na cpeacrsara Iaan Oryer H3nbanenue
B XWJ1. leBa B HOBM 1€Ba B %
A. HHBECTHLIH 0 0 {
1. Marepuannu ABArOTpaiHU aKkTHBU 0 0 (
2. Hemarepuauu ABATOTPaiHU aKTHUBH 0 0 (
b. TEKYIH PA3XOIH 34 015 27 581 81
1. MoBHaBane KBasIMpUKaLMsTa Ha UB,
Bb3HATPaM 1€ HHA. COUMANHO U 31paBHO OCHrypaBaHe 11219 11153 99
a. OGyuenue Ha nepconana 0 0 0
6. Tpy.aosi Bb3narpaxaenus 8 200 8 145 99
B. CounanHo  3apasHo OCHrypsBane 2159 2150 100
1. CounaHi 100aBKH cbriacHo KT 860 858 100
1‘
2. TeXHHYECKH KOHCYNTAHTH 1 EKCMepTH3H 2 000 0 0
3. Pazxoam 1o ocbluecteapane na KOOpIHHauMsTa,
BKTHOUHUTE.THO ouc pa3xoau 20 796 16 428 79
a. Enextpuuectso. otonnenue, TeneoHU. en. notua, Bo; 7 200 6 642 92
0. 'CM u noaapwika Ha aBTOMOGH M 3 900 3384 87
B. 3aCTPaxoBKH H OXpaHa Ha MMYLLECTBOTO 2400 2188 91
r. Oduc KoHcyMaTHBY 1 cepBU3 5 596 3209 57
A. Komananposku 600 249 42
e. [lpeacrasureun pasxoau 0 0 0
K. Bpb3ku ¢ obwectenocTTa 1100 756 69
3. AQMHHHCTpaTHBHH 0 0 0
' Pasxoansa VC. ¢sbp3anu ¢ [IBOC - MMupaon 0 0 0
B. PE3EPBH 0 0 0
O6wo pasxo1n (A+5+B) 34 015 27 581 81

Crapwn excnepr PAC:

Xpucto Muxaiinos
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Cwvcmaeumen (npeonpusimue)
Codun, ya. "iunyenckn npoxon” 67 B
Ipao. (ceno) yr. Ne

OTYET
32 NAPHYHHR NOTOK

na Haunonanen

pHTeieH eKopoHa

32 nepuoaa 01.01 - 31.12.2003 roanna

Haumenosanue Ha notounte Cyma ( B xiu1. 1epa)
TEKYIla roanHa NpeaxXoaHa roaHHa
a 1 2

[ HAJTHYHOCT HA MAPHYHHTE CPEJACTBA B HAYAJIOTO HA NTEPHOIA 4,802 7,470
IL BAPHYHH MTOTOUH OT HECTONAHCKA AEHHOCT

A. NOCTBILTEHHS OT HECTONMAHCKA AEHHOCT

1. [Toayuenu napenus non veaosue (CYAIT Buarapus - Wseitapus) - -
2. Moavuenn 1apeHus 6e3 veaosue - -
3. MocTbniienns oT uneHcku BHOC - -
4. Moctbntenis ot ocurvpurentn opranmiaimmu - 3
5 [Tonvuenn ode3uictenns 3a 3actpaxosane 10 !
6. TlocThRIeHHA OT BAHKOBH H BATVTHH onepauuu 179 227
7. lpvru nocrsnnenus 3 3
BCHYKRO NOCTBILIEHHS OT HECTOMAHCKA AEIHOCT 192 234
B. ILTAMIAHHA 3A HECTONAHCKA JIEHHOCT

I M3marenn aapenuns 568 2,651
2. H3mnarenn samatu 74 72
3. Haatenu counannu ocurvposku 38 33
4. [rawanma no 6aHKOBH M BATYTHH onepaunu 27 23
5. [nawauns 3a yeayru 64 73
6. lipyru naawaunms 52 52
BCHYKO ILTAIMAHHA 3A HECTONAHCKA AEHHOCT 823 2.904
B. HETEH TAPHUYEH IIOTOK OT HECTONAHCKA AEHHOCT (632) (2,670)
HL HAPIYHH DOTOIH OT CTONMANAHCKA JAEIHOCT

A. NOCTBILTEHHS OT CTONAHCKA AEHHOCT

1. MocThrieHns ot nponaxa Ha akTHBY i ycayru 5 22
2. TocTbILicHHs OT KineHTH - -

3. MocTwrnenus or Gankosm u BanyTHu ofiepaunu - -
4. Jlpyru noctonaenus - -
BCHYKO NOCTBILIEHHSA OT CTONAHCKA JIEHHOCT 5 22
B. ILTAUIAHHA 3A CTONAHCKA JEIHOCT

1. Mnawauus 3a yeavrn v 3a NPHIOOHTH AKTHBH 3 8
2. [11awakns KbM 10CTaBYHIH - -
3. Usnaartenw tanbun - -
4. Ilrawanus no 6aHKosH H BATYTHH onepaunu - -
5. Ipyrit naawmanus 3 12
BCHYKO ILIAIAHHS 3A CTONAHCKA AEHHOCT 6 20
B. HETEH NAPHYEH IIOTOK OT CTOIIAHCKA REHHOCT (1)) 2
IV. HATHYHOCT HA IAPHYHH CPECTBA B KPAS HA ITEPHO/1A 4,169 4,802
V. IBMEHEHHE HA MAPHYHATA HAJIHYHOCT (633) (2.668)
Hara: 12 Mapr 2004 r. Cocrasuren: Iupextop
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Haunonaien nosepureren exodona
Cycmasume. (npeonpusimue)

Codus. yn. "IWnnuencxn npoxoa” 67 b
I'pao. (ceao) ya. Vo

OTYET

3a cobCTBenns KannTaa

H &
na | nen pHTEREH b

3a nepuona 01.01 - 31.12.2003 roauna

(xu1.16.)

Mokasarean Pesepsu

OCHOBeH KanuTan peseps ot Ue1eBH pelepBu

nocnenBallH OUEHKH 00K
HA AKTHBH H TaCHBK

apyru

OS1o cobeTr
kanuran

Caaao s HAYANOTO HA OTHETHUR NepHon

(45),

1 Mocaeasaiua oueHka Ha TWAroTpaitu MaTepHaNTHHU aKTHBH. B T Y

a) veentHueHue

G) Hamanenne

19

[locaeapaiua ouenka Ha PUHAHCOBH HHCTPYMEHTH, B T. 4.0

a) vBeTH4YeHHe

O) HaManenne

[

[MpomeHu B cHeTOBOAHATA MOSMTHKA. rPELLKH H APYIH

N

Ipyru uimetienns s cobcTBenus xanuran

27

8T 4 Pesvarar or NPeIX0.IHATA roaHHa

45

BT 4 PC’!V}TY&T OT HECTONAHCKA JEHHOCT OT TEKYyLLaTa NOOHHA

(7))

BT 4 Pe’!ym:n OT CTONAHCKA IEHHOCT OT TEKVUIaTa roanHa

(1)

Ca119 kbm KPAR HA OTHETHHA NepHoa

(72)]

Cogua N~

\__Par. Ne108 S/
& \ "‘ R

LU sinp apel 27

R
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-
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National Palace of Culture Fax  +359298015 35
1. Bulgaria Square
P.0. Box 120
P 1463 Sofia, Bulgaria

A0

YIIPABUTEJIHUSI CbBET

HA HAITHOHAJIEH JOBEPUTEJIEH EKO®OH]

I'P. CO®OUS

OOHUTOPCKH JOKJIAL

Hue u3ebpwinxme oaur na ¢HuHaHCOBHA OTuer Ha HALMOHAJIEH JOBEPUTEJEH EKO®OH[
(®onna) xkuMm 31 AekemBpH 2003 roaMHa, M3roTBeH B CHOTBETCTBHE ¢ 6BArapckoTO  CYeTOBOAHO
3aKkoHOnaTeNncTBo. OTrOBOPHOCTTA 32 H3TOTBIHETO Ha TO3M (HHaHCOB OTHET ce HocH OT PbKOBOICTBOTO Ha
®onaa. Hawara orrosophoct ce CBEXKAA 10 H3passiBaHe Ha ONMTOPCKO MHEHHE, OCHOBABAIIO ce
€NHHCTBEHO HAa H3BbPLUEHHUS OT HAaC OAMT.

Hawmsr oaut Gewe nposenen B cnoTserctaue ¢ NpogecHOHANHHTE W3MCKBAHHA Ha MexnyHapoauute
OLHTOPCKH CTaHAApTH. Te3n CTAHAGPTH H3HCKBAT OAMTHT na Gbae NNaHHupaH v NpOBENEH Taka. Ye Hue fa ce
ybeaum B pasymHa cTenmen moxonko (HHAHCOBHAT OTueT He CbAbPXKA CHLUECTBEHH IPELIKH H NPONYCKH.
OanTvT BKMIOYBA npoBepka Ha 6Gas.ia Ha TECTOBE Ha NOKA3ATENCTBA, KOHTO MOAKPENAT CVMHTe M

CHETOBOAHH NPUHUKIHK M Ha CBbLUIECTBEHHTE npu6nu3nTean OLEHKH, HanpaBeHH OT PbKOBO).'ICTBOTO. KakKTo
H Ha UANOCTHOTO NpeacraBsHe Ha (i)HHaHCOBHﬂ OTYET. CHHT&MC, Y€ H3BBLPIUCHHAT OT Hac OIHT JaBa
A0CTaTb4HO OCHOBAHHE 3a H3pa3siBaHe Ha OIHTOPCKO MHEHHE.

B pesyntar Ha ToBa yhocrosepaBaMe, uve (GHHAHCOBHAT OTueT NpeACTaBs NOCTOBEPHO BbB BCHYKH
CHLIECTBEHH aCneKTH (HHAHCOBOTO CbCTOSIHHE Ha ®onpa kvM 31 nexemepu 2003 roina. KaKTO H
MoNy4eHns PUHAHCOB Pe3yNTaT, NPOMeHHTE B MapHIHUTE NOTOUH U B COOCTBEHHS KaMNTAT 3a rodNHaTa, B
CHOTBETCTBHE C OBArapcKOTO CYETOBOAHO 3aKOHOAATENCTBO.

“bpHct u Slur Oaut* OO

CaiimbH Hukbnac Jleiisuc
Toproeeki nbaHOMOWHKK

Munena Touesa Paiikosa |
Perucrpupan JIEC, OTrOBOPEH 3a 0aHTa

12 mapt 2004 T
rp. Copus
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8. NPA®UK 3A PEAJIU3ALINA HA MPOEKTA

Ne: | MTOAOBEKTU CTOMHOCT | AATAHA J OATA HA
Ins/ 3AMNOYBAHE 3ABbLPLUBAHE

I Cb3JABAHE HA HACAXIEHAA U g
1. KasaHnbwxa macnoganHa posa 121 250 01.04.2002 | 15.10.2002
2. JleyebHa mpaunxa 96 400 01.04.2002 |-15.10.2002
3. MpaauHcK 4aid_/MaToyHUK/ 10 800 01.04.2002 | 15.10.2002
4. Bsn puras /mMaTouHuK/ 8 875 01.04.2002 | 15.10.2002
5. MeHTa /MaTouHuK/ 8 875 01.04.2002 | 15.10.2002
6. MaTO4YHUK ¥ KONeKuns 4 870 01.04.2002 | 15.10.2002
6. JlasaHdyna 235 500 01.04.2002 | 15.10.2002
I OTrNEXXOAHE HA HACAXKOEHUAT,

40 3 rognHu e Z
1. Kasannbluxa macnogavHa posa 139 000 01.01.2003 | 30.10.2005
2. NeyebHa nawnka. -
3. paguHCKI4 Yah /MaToyHuK/ 7 500 01.01.2003 | 30.10.2005
4. Ban purad /matoynHuk/ 7 500 01.01.2003 | 30.10.2005
5. MenTa /MaroyHuk/ 7 500 01.01.2003 | 30.10.2005
6. MaTo4YHUK U KONeKUns 9 490 01.01.2003 | 30.10.2005
6. |JlasaHdyna ' 191 0C7 01.01.2003 | 30.10.2005
. | APEHOHU BHOCKN 1 BACTPAXOB{ 186 300 01.04.2002 | 31.12.2005

3A 4 OQA4uHU

IV. | CTpouTencrtso Ha fectunepus 170 000 01.04.2002 | 15.10.2002 -
V. | CywunHu nHcTanaumm 24 000 01.04.2002 | 15.10. 2002
V1. | CenckocronaHcka TexHuKa 60 000 01.04.2002 | 15.10.2002
VIl. | CTeknexa opaHxepus 50 000 01.04.2002 | 15.10.2002
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REPORT OF INDEPENDENT PUBLIC ACCOUNTANTS

THE BOARD OF DIRECTORS OF
NATIONAL TRUST ECOFUND

We have audited the accompanying balance sheet of National Trust Ecofund (the “Fund”) as of
31 December 2003, and the Statements of income and cash flows for the year then ended. These
financial statements are the responsibility of the Board of Directors, Our responsibility is to express
an opinion on these financial statements based on our audit.

We conducted our audit in accordance with Intemational Standards on Auditing. Those Standards
require that we plan and perform the audit to obtain reasonable assurance about whether the financial
Statements are free of material misstatement. An audit includes examining, on a test basis, evidence
supporting the amounts and disclosures in the financial Statements. An audit also includes assessing
the accounting principles used and significant estimates made by management, as well as evaluating
the overall financial statement presentation. We believe that our audit provides a reasonable basis for

our opinion.

In our opinion, the financial Statements present fairly, in all materia] respects, the financial position of
the Fund as of 31 December 2003, and the results of its operations and its cash flows for the year then
ended, in accordance with International Financial Reporting Standards.

ot

Emst & Young Audit OOD
Sofia, Bulgaria

12 March 2004



NATIONAL TRUST ECOFUND

BALANCE SHEET
as at 31 December 2003

Cash and cash equivalents
Accrued interest
Fixed assets

Total assets
Accounts payable

Accumulated grant deficit
Grants not yet utilised

Total liabilities

Notes

10
4,7

31 Dec 2003 31 Dec 2002
USD '000 USD 000
2,692 2,548

54 35

15 24

2.761 2.607

23 21
(45) (26)

2,783 2,612

2.761 2.607

The accompanying notes on pages 4 to 14 form an integral part of these financial statements.

These financial statements were approved by the management of

National Trust EcoFund on 12 March 2004.

—

"

P /

>

,{7
Dimi enkov, Director of the Executive Bureau

LY/

7 ;
Hristo//Mihailov, O/hief Accountant




NATIONAL TRUST ECOFUND

STATEMENT OF OPERATIONS
for the year ended 31 December 2003

Notes

Revenues and gains

Grants income 3
Interest income

Foreign exchange gain

Other income 8
Total

Expenses and losses

Expenses on projects 6
Expenses on materials

Expenses on hired services

Expenses on salaries

Expenses on social security

Expenses on depreciation 5
Other operating expenses

Foreign exchange loss

Total

Net loss from operating activities

The accompanving notes on pages 4 to 14 form an integral part of these fj

31 Dec 2003 31 Dec 2002
USD '000 USD '000
327 1.278

109 110

6 3

3 11

445 1,402

327 1,276

11 11

39 47

57 50

20 16

9 11

] 2

16 11

480 1.424
(35) (22)

nancial statements.
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National Trust Ecofund, Review of the Observance of the Statutes and
Procedural Rules by the Review of the Progress of Projects in 2003

Objective of the Review

This report includes the most important conclusions of the review performed by Emst & Young
Bulgaria on the observance of the rules, regulations and requirements in accordance with its Statutes
and Procedural Rules for Project Assessment, by the National Trust Ecofund, hereinafter referred to as
the Fund or NTEF.

This report covers the following essential aspects of the Fund’s activities:
*  review of the progress of the projects, financed by NTEF;

*  review of the established procedural rules for project financing - general funding terms and application
materials, assessment procedure, contract negotiation and implementation. procedure for auctions and
tenders, and investment monitoring;

* review of the organisation and the activities of the Fund and their compliance with the establishment
documents and regulations — organisational structure, compliance with the internal rules, expediency of the
authorities of the different bodies and administrative positions.

This report covers the period 1 January 2003 - 31 December 2003.

Foundation and Objectives

The National Trust Ecofund was established in 1995 as a result of the Agreement between the
Government of the Republic of Bulgaria and the Government of the Swiss Confederation on a Debi-
tor-Environment Swap. The NTEF was established after enacting the Law on the Amendment of the
Environment Protection Law on 28 June 1995, by the 37th National Assembly. The NTEF legal
framework and status, its management, goals and objectives are regulated in a similar manner in the
new Law on the Environmental Protection (dated 25 September 2002).

Under the Debt-for-Environment Agreement, the Swiss Confederation agreed to write off the
outstanding commercial loans of Bulgaria. which amounted to SFr 20,249 thousand, through eight
equal consecutive cancellations. In return, the Ministry of Finance had transferred to NTEF bank
account the same amounts in BGN. At present, the total amount is transferred, the last transfer made
in September 1999.

The establishment documents do not specify a particular deadline for the allocation of the available
funds to environmental projects.

Statutory Framework and Other Regulatory Documents

The most important establishment and regulatory documents governing the activities of NTEF include:
*  Law on the Environmental Protection of 25 September 2002;
*  Decree No 163 of 14 August 1995 of the Council of Ministers;

*  Decree No 166 of 12 August 1999 for Amendment of the Regulation on the Structure and the Activities of
the National Trust Ecofund;

*  Agreement between the Government of the Republic of Bulgaria and the Government of the Swiss
Confederation on a Dept-for-Environment Swap;

*  Letters, exchanged between the two Governments in relation to the above Agreement;

*  Statutes of the National Trust Ecofund (referred to as the Statutes in this report);

24 LRNST & tlUUNG i



National Trust Ecofund, Review of the Observance of the Statutes and
Procedural Rules by the Review of the Progress of Projects in 2003

*  Procedural Rules for Assessment of Projects by NTEF (referred to as the Procedural rules in this report);

*  Detailed Criteria and Requirements for Assessment of Gasification Projects, approved by the Board of
Directors on 31 January 2001. :

Following the demand for changes in the Fund’s regulatory framework in view of the forthcoming
establishment of Protected Areas Fund (“PAF™) controlled by the NTEF, a new Regulation on the
Structure and the Activities of the NTEF will be adopted shortly. At present, a draft of the regulation is
ready and has been coordinated with the Ministries and the respective institutions. The draft is to be
introduced before the Council of the Ministers. After the new regulation is adopted, NTEF Statutes and
the Procedural Rules will be altered accordingly.

Areas of Priority and General Funding Terms

Further to Art. 4 of the Statutes, NTEF must provide financing to projects in the following priority
areas:

*  clean-up of past pollution (treatment of dangerous waste and substances, reduction of pollution of drinking
water and food with heavy metals. toxic and organic substances, and other harmful chemicals);

*  reduction of air pollution (reduction of the risk on health hazard introduced by high concentration of dust.

sulphur dioxide, nitrogen oxides. lead and other toxic chemicals. reduction of gases causing the Greenhouse
Effect):

*  clean water protection (municipal and industrial waste water treatment in the Danube river and in the
Black Sea watersheds);

®  protection of bio-diversity (development of infrastructure in protected areas to preserve endangered
species and their habitat as well as bio-diversity monitoring and stocktaking, and sustainable use of
components for development of social alternatives).

The basic requirements for financing are specified in the Procedural Rules for Assessment of Projects
by the National Trust Ecofund (Chapter 4);

*  evidence of detail working documentation. including modem technical solutions and current estimates of
the project costs:

*  applicants must provide guarantees for the required co-financing since NTEF finances up to 30% of the
project cost in case of grant. and up to 50% in case of loan. In some exceptional cases, following the
approval of the Advisory Committee (AC) and the Board of Directors (BD), the Fund can ignore these
requirements;

*  evidence of the lowest capital and operational costs per unit of reduced pollution;
" evidence of compliance with the effective environmental standards and laws of the Republic of Bulgaria;
*  evidence of organisational and financial potential to operate the project;

*  accordance with the Government’s environmental policy as well as with the environmental priorities of the
local authorities.

The Procedural Rules are complemented by special exhaustive criteria and requirements for

assessment of gasification projects approved at the regular meeting of the Board of Directors on 31
January 2001.

=l ErnsT & YOUNG
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National Trust Ecofund, Review of the Observance of the Statutes and
Procedural Rules by the Review of the Progress of Projects in 2003

Review of the Projects Financed by the NTEF

Review of Applications for Project Financing

In 2003. 12 projects applied for initial assessment. The following chart exhibits their distribution in
accordance with the priority areas of NTEF:

Distribution of applications for project financing in 2003 according to the priority areas of the
Fund

33‘3‘3)
0% B Past polution
S0 - v
S Air protection
LYA ; ,
* M Water protection
25% H Bio-diversity protection
Other

Source: NTEF

Contrary to previous years when the projects with an objective to reduce air pollution were
predominating, in 2003 the submitted projects were mainly related to clean up of past pollution (4
projects). There were 4 projects unclassified in the NTEF priorities. Eight projects were submitted on
behalf of municipalities, two - by state and private enterprises and two projects - by national
institutions and non-government organisations. '

Comparing the project distribution in the previous years, we notice the number of submitted projects
decreasing (from 34 in 2001, 24 in 2002 to 12 in 2003):

FUEoncr g Vaeain




oW o b e by b W by b W

e

National Trust Ecofund, Review of the Observance of the Statutes and
Procedural Rules by the Review of the Progress of Projects in 2003

Distribution of submitted projects according to the NTEF priorities and number of approved
projects for the period 2001 — 2003

36 «

32 4

Other projects
3 Bio-diversity protection
W Water protection

T Air protection

2 Past polution

O Other projects (incl. projects submitted in
2002)

2001

Source: NTEF

The major decrease is in projects related to clean water protection and the reduction of air pollution.
To a great extent, that decrease is due to the restrictions introduced in 2001 with regard to the
gasification projects.

Despite the general decrease in the submitted projects. the number of the approved by NTEF project
remain comparatively the same (7-9 projects), whereas most of the approved ones are either a
continuance of already completed projects or new ones submitted by organisations, which have already
successfully completed projects financed by NTEF. The data indicates that NTEF has succeeded in
attracting better-prepared projects and has also provided opportunities for the steady development of
environmental projects within reputable organisations.

All the 12 projects submitted in 2003, together with S projects submitted at the end of 2002 were
reviewed at six regular meetings of the Project Appraisal Commission (PAC). The PAC selected and
proposed to the Board of Directors (BD) seven projects for consideration, and the remaining 10
projects were rejected or postponed until supplementary information is provided.

All the seven proposed projects have been reviewed and approved at five out of six meetings of the BD
summoned and held according to the requirements of Art.14 of the Statutes of the NTEF.

The table below presents the projects approved in 2003:
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National Trust Ecofund, Review of the Observance of the Statutes and
Procedural Rules by the Review of the Progress of Projects in 2003

Projects approved during 2003

No Project Reviewedand  Preliminary  Final approval of
approved by  approval of the  the BD on
PAC " BDon

1. 423 Additional installations of sewerage collector Suvorovo- Approved in 10.04.2003 10.04.2003
Chemevo-Devnia 2002

. 426 Gasification of High School “St. St. Kiril & Metodii” in the 22.01.2003 05.03.2003 05.03.2003
Town of Beloslav

3. 428  Internal Gasification of Municipal Buildings in the Town of 22.01.2003 05.03.2003 05.03.2003
Popovo, Stage II1

4. 429 Internal Gasification of Municipal Buildings in the Town of 25.04.2003 23.07.2003 23.07.2003

2
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Asenovyrad. Stage I1 26.06.2003
5. 430  Storage area for solid waste in the Town of Gotse Deichev. 25.04.2003 23.07.2003 17.12.2003
Stage II (recultivation and reinforcement) 26.06.2003
22.10.2003
25.11.2003

6. 433 Sanitation of waste disposal facility in the villages of Karlovo  26.06.2003 23.07.2003 23.07.2003
municipality, Pilot Phase

N,
=~
N
vy
v

Construction of eco-track and training camp on the territory of ~ 26.06.2003 23.07.2003 23.07.2003
“Central Balkan™ National Park

From the approved projects in 2003, No:423 “Additional installations of sewerage collector
Suvorovo-Chemnevo-Devnia™ was completed by the end of 2003 and six remain in progress.

Distribution of the approved projects in Distribution of the approved projects in 2003
2003 (number of projects) (amount of NTEF financing)
14%

14%
M Past polution

B Air protection

1/ o

B Water protection

43% B Bio-diversity protection

Source: NTEF

The charts indicate that despite the larger number of approved clean air protection projects, the major
NTEF financing was directed to projects related to clean-up of past pollution (BGN 503 thousand or
71% out of the total). Three projects related to reduction of air pollution will be financed with BGN
124 thousand or 17% of the total 2003 approved financing. Two approved projects are related to bio-
diversity and clean water protection (amounting to BGN 91 thousand).

The major financing of projects related to clean-up of past pollution in 2003 is due to the large project
No 433 “Sanitation of waste disposal facility in the villages of Karlovo municipality, Pilot Phase” that
includes activities in the Karlovo Municipality amounting to BGN 2 m.
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National Trust Ecofund, Review of the Observance of the Statutes and
Procedural Rules by the Review of the Progress of Projects in 2003

Projects Completed in 2003

During 2003. ten projects were completed with the active support of NTEF":

Project No258: Bio-diversity of West Rhodopi - exploration and protection measures
The project was approved by the Board of Directors of NTEF on 24 April 2001

The project consists of four sub-projects with implementation period of three years. It aims at
stocktaking and evaluating the existing information about the bic-diversity of the West Rhodopi
Mountain, undertaking specific measures for its protection and expanding of the network of protected
areas in a region, rich of species.

The project’s contract for financing is conducted between the NTEF and the Bulgarian-Swiss
Biodiversity Conservation Program (BSBCP), which is engaged both in the implementation and the
management of the project.

The project completion was delayed because of unanticipated difficulties on the fields, which are being
explored and the work was extended until 2003. The project work was successfully completed and the
stock-taking and evaluating reports are ready.

Project No 294: Low nitrogen burners for boilers 5, 6, and 7 of Sofia - Iztok Thermal Power Plant
The project was approved by the Board of Directors on 18 April 2000. This is a joint project of the

Fund, the Danish Environmental Protection Agency (DEPA) and the National Fund for Environment
Protection.

The main purpose of the project is the reduction of the harmful gas emissions in the Iskar district by
installing new low-nitrogen burners.

After an international procurement tender was conducted (according to the Art.22 of the Procedural
Rules for Assessment of Projects and the Guidelines of the International Bank for Reconstruction and
Development - World Bank), the company OILON ENERGY OY was selected as supplier of the
major cquipment.

The project was implemented in several stages. The first stage of the project — modernisation of burner
No5 - was completed at the end of 2002 and the second stage (modernization of burners No 6 and 7)
was completed in 2003. The burners are operational. :

Project No 365: Completion of Obzor-Biala waste water treatment plant
The project was approved by the Board of Directors of the NTEF on 31 January 2001.

The project objective is the completion of the waste water treatment plant Obzor-Biala, which will
prevent the outflow of waste waters into Dvoinitsa River and Black Sea.

The equipment financed by the Fund is delivered, the waste water treatment plant is completed and
operational.

In this Report all projects related to sites that are already operational are considered completed projects: in some cases the
formal permit of the State Committee for Approval of Constructions along with the final NTEF payment are still pending.

ZI ERNST & YOUNG 6
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National Trust Ecofund, Review of the Observance of the Statutes and
Procedural Rules by the Review of the Progress of Projects in 2003

Project No 396: Gasification of the boiler departments of municipal buildings in the town of
Mezdra
The project was approved by the Board of Directors of the NTEF on 24 April 2002.

The project aims to reduce the air pollution in the town of Mezdra, through reconstruction of the boiler
departments of three schools and two kindergartens for natural gas operation.

In 2003 the boilers were reconstructed and operational. Currently, finishing construction works are in
progress in the boiler departments.

Project No 403: Gasification of municipal buildings in the town of Assenovgrad
The project was approved by the Board of Directors of the NTEF on 24 April 2002.

The project aims at reduction of the air pollution in the town of Assenovgrad, reconstructing the boiler
departments of two schools and one kindergarten for operation on natural gas.

The gasification of municipal buildings is completed and operational and formal permit for usage is
expected shortly.

Project No 405: Wastewater treatment plant for "Mlekimex" milk processing plant in the town of
Elena

The project was approved by the Board of Directors on 30 J uly 2002.

The main objectives of the project are the reduction of the water pollution of Elenska river (a tributary
of Yantra river) and reduction of the associated health risk for the population with the construction of
the treatment plant for the wastewaters from the milk processing plant “Mlekimex”.

The project is approved in accordance with the rules and requirements for commercially viable projects
(as indicated in the special analysis of the Director of the Executive Bureau)

In 2003 the waste water treatment plant was completed and operational.

Project No 410: Gasification of municipal buildings in the town of Yambol - Stage Iif
The project was approved by the Board of Directors of the NTEF on 30 July 2002.

The project aims at the reduction of the air pollution in the town of Yambol, reconstructing the boiler
departments of one school and one kindergarten, for operation on gas. The realisation of Stage III of
the project comes after the completed second stage of gasification of municipal buildings in the town
(co-tinanced also by NTEF).

In 2003 the intended activities were performed and the units are operational.

Project No 423: Additional installations of sewerage collector Suvorovo-Chernevo-Devnia
The project was approved by the Board of Directors of NTEF on 10 April 2003.

The project is part of integral project for waste water purification of the municipalities of Valchi Dol,
Suvorovo and Devnia and comprises of construction of additional installations, reconstruction and
cleaning of certain sectors of Suvorovo-Chernevo-Devnia sewerage collector. As a result of the project
work a formal permit for collector usage is expected shortly with enhancing the environmental effect
of the co-financed by NTEF projects “Pump station and pressure collector for waste water — Valchi
Dol and “Valchi Dol - Suvorovo sewerage collector - stage I1I”.

All project work is completed and the units have been operational since 2003. Formal permit for

AAllatae nicnya i arrae e VL .
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National Trust Ecofund, Review of the Observance of the Statutes and
Procedural Rules by the Review of the Progress of Projects in 2003

Projects in Progress

During 2003, the following projects financed by NTEF have been in process of implementation:

Project No276: Setting up an information net BULBIONET for bio-diversity in the Republic of
Bulgaria

BULBIONET is an integrated information system, containing a database for bio-diversity in the
Republic of Bulgaria. The project was approved by the Board of Directors on 3 November 1999. The
contract for financing with the Central Laboratory for General Ecology at the Bulgarian Academy of
Science was signed on 18 April 2000.

The project includes the following activities:

*  development and distribution of software databases of the biological diversity in Bulgaria;
*  development of an information system for the database:

*  equipment installation and establishment of BULBIONET Information Network;

*  access to the Biodiversity information database via Internet.

Because the Bulgarian Academy of Science (BAS) joined a global network for bio-diversity, which
imposes compatibility requirements, the BAS has requested a technical extension of the project period
with a special letter dated 16 November 2001. At present, the work on the information system
continues and the project is anticipated to be completed by the end of 2004.

Project No297: Sewerage collector Valchi Dol - Suvorovo
The project was approved by the Board of Directors on 3 November 1999.

The objectives of the project include the construction of a pump station and a pusher, which will allow
the discharging of the waste-waters from Valchi Dol and three villages into Waste Water Treatment
Plant (WWTP) - Devnia.

The station is completed but not yet operational due to technological dependency of the station on the
completion of other sections of the collector. NTEF is actively involved in the overall solution of the
environmental problem of waste water in the area and has financed additional installations of the
collector, Project 423 “Additional installations of sewerage collector Suvorovo-Chernevo-Devnia” that
has been successfully completed. After formal permit is issued the station will be operational and the
project will be considered completed by NTEF.,

Project No 334: Restoration of Water Ecosystems in Durankulashko Lake
The project was approved by the Board of Directors on 26 September 2000.

The project’s main purpose is solving a serious bio-diversity problem through restoration of the natural
equilibrium in the protected territory .

The project comprises of two stages:

*  Stage I, discharging of waters from the lake is completed and amounts to BGN 27 thousand whereas NTEF
initially allocated BGN 25 thousand (BGN 32 thousand at contract signing);

*  Stage 1L, removal of dike was delayed until 2003. The reason for this delay is the postponement of
construction permit, which was due from the Municipality of Shabla. Upon the permit receipt it was
ascertained that the appointed contractor is not capable of the project completion and NTEF initiated a
second tender that was carried out in 2003. As a result the Stage II of the project amounts to BGN 40
thousand (VAT excluding).
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National Trust Ecofund, Review of the Observance of the Statutes and
Procedural Rules by the Review of the Progress of Projects in 2003

At present the dike is removed and the project is expected to be compieted in mid 2004.

Project No336: Gasification of the boiler department of Sevko JSC - Sevlievo
The project was approved by the Board of Directors on 26 September 2000.

The contract for project implementation was signed on 15 November 2000 between Sevko JSC and
Technoterm Engineering Ltd.

The boiler department of the company Sevko JSC service two municipal buildings free of charge. The
main purpose of the project is the reduction of the harmful emissions in a region with high population
density through usage of gas instead of other fuels. At the same time the probability of heavy oil
outtlow will be significantly reduced, taking into account that the site is very close to Rositza River.

The construction financed by the Fund (gasification of a boiler) was completed in 2000. For the period
since 2000 till present Sevko JSC has not fulfilled their obligations under the contract, namely
gasification of the remaining two boilers. In view of that fact as well as the poor financial state of the
company, in 2003 after seeking legal advice NTEF requested a refund of the allocated amount of BGN
54 thousand and additional BGN 12 thousand of accrued penalty. If the company fails to compensate
NTEF, the latter intends to pursue the due repayment in litigation. .

Project No 346: Restoration of Atanasovsko Lake natural reserve equilibrium along with the
traditional salt production
The project was approved by the Board of Directors of NTEF on 26 September 2000.

More than 300 varieties of birds, or more than three quarters of all bird species in Bulgaria, exist at the
Atanasovsko Lake. Because of the disturbed ecological equilibrium a significant number of the rare
varieties are in a process of extinction. The main purpose of the project is the restoration of the
ecological equilibrium through restoration of banks and dikes, enlargement of the areas for bird nests
and reconstruction of the drainage and pump station.

The project consists of three stages — reconstruction of the drainage channel, construction of a shelter
for bird observation and construction of a small island for birds nesting.

The first two stages are completed and the work on the third one is in progress. It is expected to be
completed before the beginning of the birds nesting period.

Project No 399: Restoration of the Balkan chamois' population in "Vitosha" Nature Park

The project was approved by the Board of Directors of the NTEF on 29 January 2002.

The main project objective is the restoration and increase of the Balkan Chamois population by
artificial breeding of chamois and releasing of species in their natural environment.

At present, the financed equipment (anaesthetic rifle) is delivered and fence for the animals is
constructed. The anticipated measures are being carried out successfully and the project is expected to
be completed by the end of 2004.

Project No 426: Gasification of High school “St. St. Cyril and Metodii” in the town of Beloslay

The project was approved by the Board of Directors of the NTEF on 5 March 2003 and reaches NTEF
standards tor gasification.

The project aims to reduce the air pollution, through reconstruction of the boiler departments for
operation on natural gas of the biggest school building in the town of Beloslav.
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National Trust Ecofund, Review of the Observance of the Statutes and
Procedural Rules by the Review of the Progress of Projects in 2003

At present (March 2004) the reconstruction is completed and formal permit for usage is expected
shortly.

Project No 428: Internal gasification of municipal buildings in the towr: of Popovo, Stage Il
The project was approved by the Board of Directors of the NTEF on 5 March 2003 and meets NTEF
standards for gasification.

The project aims to reduce the air pollution, through reconstruction of the boiler departments for
operation on natural gas of six municipal buildings in the town of Popovo — five kindergartens and one
school. It is in addition to a previous co-financed by NTEF project.

The project is expected to be completed in 2004.

Project No 429: Internal gasification of municipal buildings in the town of Assenovgrad, Stage Il

The project was approved by the Board of Directors of the NTEF on 23 July 2003 and meets NTEF
standards for gasification.

The project is a second stage of an overall project. The main objective of its implementation is the

reduction of the noxious emissions in the atmosphere of Assenovgrad. reconstructing the boiler
( N departments for operation on natural gas of four municipal buildings - one school and three
‘ kindergartens.

At present the project work is in progress and the units are expected to be operational in mid 2004,

Project No 430: Storage area for solid waste in the Town of Gotse Delchev, Stage Il (recultivation
and reinforcement)
The project was approved by the Board of Directors of the NTEF on 17 December 2003.

The project aims to clean-up past pollution and in particular, recultivation of the old waste disposal
facility of the town as well as reinforcement of a gully.

As the project was approved at the end of 2003, at present NTEF employees establish and work out the
details of the project and a tender procedure is in progress. NTEF expects that the project will be
completed by the end of 2004.

Project No 433: Sanitation of waste disposal facility in the villages of Karlovo municipality, Pilot
Phase
The project was approved by the Board of Directors of the NTEF on 23 J uly 2003.

Faaa N

The project is part of a complete programme for solid waste control in Karlovo municipality. It
comprises of four stages:

*  construction of new storage area for solid waste in the region;

*  organisation of system for waste collection and disposal;

*  sanitation of non-regulated waste disposal facilities in the municipality;
*  establishment of modern system for waste separation;

According to this pilot project 13 non-regulated waste disposal facilities will be sanitized in seven
settlements on the territory of Karlovo municipality.

At present three of the waste disposal facilities have been sanitized and the project work is in progress
and on schedule. It is expected to be completed by the end of 2004,
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National Trust Ecofund, Review of the Observance of the Statutes and
Pracedural Rules by the Review of the Progress of Projects in 2003
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Project No 435: Construction of eco-track and training camp on the territory of “Central Balkan”
National Park
The project was approved by the Board of Directors of the NTEF on 23 July 2003.

The project aims at reducing the negative human impact on the environment in “Ceatral Balkan”
National Park through establishing an eco-track for indication and control over the tourists’ passage
within the borders of the protected area. Furthermore. the project involves construction of a training
camp. the aim of which is protection of bio-civersity and survival in the mountain.

]

The project work is in progress and NTEF Management expects it to be completed in the middle of
2004.

The table below summarises the completed projects and the projects in progress at the end of 2003:

H M oM O MM N N NN WO NN N N N WO N P

2 ERNST & YOUNG 11




4| DONIOA ¥ 1SNNF 12

saak Aupasasd wr spvafosd patacwon o i LN Aq anp sunown sy o) paedas yum 1o papraoad a10m NOE 000°90 1 [TUOHIPPR $00T 10§ 158pnq paaosdde sy vy ,

‘ponoxdde azam 00 ¢ 1 NOY 01 Sununowe sasuadxa 1aford [ruomppy 1£1°29 NOY
01 siumotue wonledqo [eIduRuy LN oY) £00T PUR [(OT U SIIPUY JO UONINPUOD 1YY 006 9 1. S 01 dn Supdueur) [eior paaoadde qum sued omy Jo sasudwos aford ayy ,,

(S61 3€00TZI'LE 1 Se NOH/USN 2183 7Buryaxa) 000°8E NOH 10 000°ST (ISN S £00T'T1° 1€ 1 SE unowre patesofje-uou ‘009'€01 (IS 01 dn st Furoueuy parosdde sy,

[oor‘osy 6LO‘CET 601988 %S1 rEPEL LIL'ILE'L %61 90S‘189°1 r66°'LL0'6 :ssaa8oad uy s333foud yo jej0 (418
00Z°T2E r0'L8 h0'L8 %ll 0 906'v6€ %61 6L0°€69 ISH'6v9'E TVLOL
Jlgd [euotieN  ueyjegq [enua)),, Jo L1011 .
0008 €S8°81-  [cs8°gl PofL €809 oo6L $L0°99 06L€8 3 vo duwreds Jururen pue }oen-05 Jo voINNSUOY ey ONJ9
asey 1o0j1g “Anjediorumu oaopte .
000°01¢ 069°L1 069°L1 Poll 0zTI°12T %1 09 S+T 199°£96°1 Jo sagtey(ia auy ur Anpioey [esodsip aisem jo uonenuey  g¢h ONJ
(iuduIasiojural pue UOHEBANINSAI) [] 981G ‘Aayd[aC w
nixe EP1°LST 000°T11° 35100 JO UMO, ay) uf disem prjos Joj eate sFelold  Ocy ONIY |
[1 9318 ‘pesdAoudsy Jo umo,

00$°6T v T L thT L o0¢ CTT9¢ 200t 79 vL0T1 oYy ur s3uipping] {ediopumpy jo vonesyisen) feusauy 6z ONJE
111 28e1g ‘oaodog Jo umo, :
000°0€ 9L9°€T 9L9°€T %061 19°CS "0lT LSt 6S 000°0LT ay1 ut s3uipjing [edistuniy jo uoneayiser ewsau) 87y ONJZ w
AR[SO[ag] JO UMO] Y i

0Lt LLS 61 LLS 61 PoST LIt o0t 8LS 8T 09T°S6 L HPORIA 29 [UIY 1S IS, [ooyas yFif] Jo uoneoyisery 974 oNJ|

€002 ul pasoadde ‘s3aaloag
006'€El LEO 9 L90°66L Y081 234% 198'9L6 %081 LIb'886 Y 8TH'S TVLOL
Fed amieN , BYSONA ]

000°L £L601 RL6'E€T 2061 196°0€ 061 196°0€ 001°t91 u vonendod stowey?) ueyjeg auy jo vonesosay  66¢ ONJ9
wnuiqynby !
00012 ) 9R6°6T 1 Yo )00°05 | A 00005 1 184'982°'¢ AAI3SAY [RIMEN AR OYSAOSBURIY JO UONRIOISIY]  9p§ ONJS “
0AdI[ADY] !
0 ) r19°€s "091 )STE01 "a91 0sT'e0l 0LS°SEY = DS 0}AdS Jo usweda(] Japiog ays jo uoneoiser) 9 ONjy ”
e i
000°6T ) RLY9°0€ 069 FEb gl 1LY 94L9 LEL]L 06S LT ONYSE[NHURINC] UL SWANSASODT I0IRA JO UHONRIOISNY 4 o b€ € ONIE ,
006°St ) £01°E6E Yol 00" 6¢ Y KY44 000°6EH TTE8E0°L OAOIOANG  [O(] IYD[RA J0103][0)) dFrIamday L6 ONfT
euedng jo srgnday ayr ur Aissaap-oigy) :
000°S¢ 90 € 80L LI %6001 V8T IR 20001 081981 I8P 981 341 o} LINOIYTINE 12N voneuuoquf ue dn Sutiag 49,7 ONJI ~
€007 0 Jorad paroadde ‘sprafoag !
,093p10) €007 £00 *
1quINQ 1£ 0 T1quadaq JALN _
soud vonedope| ooz Igo soud | J3IN Y sasuddxa  aapuay soge] oy jo Suppueuy | JFIN P i
dojumoure(uy spunowy] ui sjunowe | jo Gudueoy | euomppe | 3N pasoadde Jo Suppuvuy | afoad ap ON 3
Jupeway [ pawdogv | paedopiy | jo uopaedosg| parosddy |jo dupureury| jo uonsodosy paaoaddy | joisod jeiog €002 ug ssdadoad ug spafoayg waloay _

(ND9) €007 ssv130ad ug syd0(0a,;

€002 Ul s109[01d J0 ssaiboid auy Jo malnay ay) AQ sa|ny |BINPa0IY puUB

$8iNjelS 8y} JO BIUBAIBSTQ 38U} JO MBIASY ‘PuUNjooJ Isni] jeuoiie
S au4 q0 ays § Y punjodz isniy N




“pao[dwos st pun ap jo uonediygo [rrouruyy

‘PAandwos st pun.g sy jo uonediqo [e1duRUY
UL (ER'T INDY/USN M1 dfueyaxa goo‘gg Aasn) 000°L6 N

ONNOA ¥ ISN¥3 2

AHIN 224n08

ML "PARA0[[R U2DQ SRY YIMIM ‘005 6¥ | (1S 01 dn st Bursueuyy paroidde N yu

O St €007 W1 nmowe pajesof|e [eI01 341 1000°7L6 (1SN o) dn st uraueuyy parosdde oy
0s*€1 pEc99r st Pzt 98°L fsreors Peri 628'900'  its'rie'iz | is129f0ad pasarduios jo gejo ] B
R 1 T X TR 72 S "R 7 TR, T 000'sZ LOEGY __ IVIOL T
BIUAD(-0AMLIAN)-OAOIOANY '
000°T 9ST91 9ST'91 VoLt £90'81 %alS )00°ST LOE' 6 J0131]03 de1amas o sunR|EISUL [RUOIIPpPY] ECrONT
€002 Ul paaoadde s)o3loag |
008" 11 VLO'0ST  976'979'T 9zl 998°L 96€'169'C %1 6I8°186'T 0vT'ST6'lT 1viol !
111 23818 - foquue g k
0 8O 0ER°0t 1Y NER0F 26 )00 1¥ 000°0S8 Jo umor ayr ut sguipying [ediotunu jo uoneayjiser olyo
PUdE Jo wnol sy uy juerd Sussasoid
0059 COI°LS SOI°LS oS 1 )SHE€9 °oS1 0SH'€9 000°€ZH A, xwyap, 10y werd wounean memaisep|  cop o
pesfaouassy
000°S €9€°0¢ £S9'ey 66T 0S8t "a0€ 000°0§ 0Z°991 Jo umoy ay ut squtpjing jediounut jo uoneatiser €0 o
BIPZAA JO Um0y a1 ur sJuipping
0 RET'ST €60°€8] 199C 998°L LTT'SL 250€ RRET6 STY'vIE trdidunu jo swatuedap 1210q 3y jo uoneoyisery g6 o
0 0 LLT'LOE o€ S6E0EE 20S 100°009 000°009°T1 weld woaunean satem sisem ey PIg-102qQ) Jo uonapdwoy ., 9¢ 0
e[ 1m0 [P Yo7]
0 R€9°96 LLYEI0'T  Po6T LSO'EP0'T 14 LSO'EPO'T FT9°1€6°9 ~ POS Jo  pue *9 ‘¢ siajtoq 10§ s1oumq usFonu moq | Y670
sansear uorda101d
0 0 166°08 Pob [ r£6'68 Jobl F£6°68 16L°6€9 pue uopesojdxa ~ idopoyy 1sapm jo Aussaap-orgl]  ggz 0
£007 01 Joyid pasosdde ‘syaafeuyq
(393pnq) €007 €00
13quIdNQ [€ 0) r4ELTIEREY( | JALN W
Joud vopedoe| ooz I€oyaoud | gaIN g sasuadxs | sapuay sape | jo Supueuy | 3N
dopjunowe  Jur sjunows| uy spunowe | o Supueuy | jevomppe | gq1N ap pasosdde | jo Buppuruy | yaafosd el oN
dulupeway | paywsoyy PRBIONIY Jo uonaodoag | parosddy | jo dupueugy | jo uonsodoay paanaddy | jo 3503 ey, €007 ui paddwod ‘spa3forg waloaqg

€002 ut s108(01d Jo ssaiboid oy} Jo mainay sy Aq sajny |esnpasolg pue
SSINIBIS BU} JO 90UBAIBSAQ BU} JO MBIABY ‘PUNJOOT JSn. 1 jeuonen

! "S- 2N

(NO9) 7007 w1 s199f0ad pajopduso))

L ISTA R

INTBAW

PIATCREIENR 2TERE SR £ 7OV 1B

EXY Ty

v,

TN T AN



L e

National Trust Ecofund, Review of the Observance of the Statutes and
Procedural Rules by the Review of the Progress of Projects in 2003

Comparing the actual allocated amounts with the budgeted in the 2003 Action Plan of the Fund,
approved by the BD, we notice that the allocated amount on new projects is BGN 718 thousand, while
the budgeted amount is BGN | million, whereas the increase in the approved amounts compared with
2002 is more than twice over.

The approved financing was within the framework of NTEF procedural rules and specific regulations.
Altogether, for completed projects in 2003 the approved by NTEF financing is up to 14% of the
projects total cost, whereas for the projects in progress during the same year it is 19%.

Conducting of effective tender procedures led to significant economy of BGN 342 thousand of NTEF
funds (out of the completed projects).

In 2003, BGN 568 thousand has been allocated tc projects as follows:
*  BGN 103 thousand for recently approved projects;
*  BGN 296 thousand for completed projects in 2003 or projects in progress, approved prior to 2003;

* BGN 168 thousand for completed projects prior to 2003 with financing withheld until the necessary
documentation is provided.

X

Other Projects

Environmental Remediation Pilot Project in the region of MDK - Pirdop

The project is an element of the overall recovery programme for reduction of pollution in the region of
MDK - Pirdop. The project is financed with a World Bank's loan of USD 16 million, granted to the
Bulgarian Government.

The recovery programme includes two major parts:

* Part A - Emergency clean-up of immediate environmental hazards at MDK — Pirdop (Umicor Med),
including dam (Blue Lagoon) reinforcement, construction of a temporary effluent treatment plant for
industrial water and construction of a storage for dewatered sludge;

*  Part B - Clean-up of critical past environmental damage and recovery of the environment, including: old site
clean up (demolition of buildings. excavation of wastes and contaminated grounds: old slime pond
encapsulation; fayalite tailings disposal; closing of the old residue storage area; closing of the old sludge
dump. backfilling with clean soil, grading and landscaping and biologic re-cultivation

The Fund is charged with coordination activities related to this project, based on the Agency
Agreement of 1998 between the Ministry of Environment and Waters and NTEF. Under the Agency
Agreement, NTEF acted as an agent of the Republic of Bulgaria concerning the administration,
accounting, payments and monitoring the procurement of goods and services related to Part B of the
project.

The scope of activities of the NTEF in this engagement included:

*  Review and coordination of the proposed technical designs;

*  Examination and approval of the technical specifications;

®  Examination and approval of the bidding documents, prepared by Umicore Med;
. Monitoring of the bidding procedures;

*  Examination and approval of contracts with contractors, suppliers and consultants;
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National Trust Ecofund, Review of the Observance of the Statutes and
Procedural Rules by the Review of the Progress of Projects in 2003

*  Monitoring and approval of the completed works, delivered goods and provided services, including site
Visits;

*  Detailed control on the Escrow account withdrawals:

*  Preparation of six-month project progress reports, as well as reports on irnplenientation problems;

*  Preparation of financial statements of the project.

At this moment both stages of the project are completed and NTEF involvement is concluded. In
Report N:25813, Implementation Completion Report, April 2003, the World Bank has highly praised
the activities performed by NTEF under the Agency Agreement and the project is evaluated as an
example of best practice. In particular, the key project indicators are as follows:

*  Outcome: Highly satisfactory (highest rating) — changed from Satisfactory after the completion of the
projects. There are few projects in World Bank's history that were praised so highly;

*  Sustainability: Highly Likely (highest rating);
*  Institutional Development Impact: Substantial (ranked second);
. Bank Performance: Satisfactory (ranked second);

*  Bomower Performance: Satisfactory (ranked second);

With respect to NTEF, the Implementation Completion Report says that “although the project was
never rated highly satisfactory because the team was quite conservative and critical in assessing project
performance. implementation was indeed above satisfactory most of the time. It was due to the high
level of professionalism exercised by the Project Coordination Team within NTEF”.

In relation to the project, the NTEF representatives have participated in a number of local and
international forums in which they presented the NTEF activities as well as their experience in the
project management.

Conclusion

The projects financed in 2003 comply with the priority areas of the Fund. The same conclusion holds
for all projects, suggested by the PAC for preliminary approval (approval in principle).

As a result of NTEF engagement in Protected Areas Fund institutionalization, its policy with regard to
financing opportunities was not as active in 2003. As a consequence the number of submitted projects
has lessened compared to 2002. There is a considerable increase though (more than twice in
& comparison with 2002) in the approved financing for new projects.

During 2003, considerable economies have been achieved due to the effectiveness of the conducted
tenders for selection of contractors.

We would like to note that there is a considerable delay in the implementation of certain projects,
especially related to bio-diversity. Some projects are in progress for more than 36-40 month compared
to the preliminary schedules of 10-18 months. NTEF strictly monitors the implementation of these
projects and has not attempted to stop the projects’ work due to their specificity, complexity and
estimated impact.

We would recommend that before granting an approval to similar projects (especially with regard to
their increasing number as a result of PAF launch), NTEF takes into careful consideration the
capability of the project-implementing body in organisation and execution of such projects.
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National Trust Ecofund, Review of the Observance of the Statutes and
Procedural Rules by the Review of the Progress of Projects in 2003

The slower progress or the delays of certain projects resulted from the following:

= there were factors beyond the Fund’s control: administrative cbstacles, delay of related projects or seasonal
requirement for the execution of project works;

*  the established practice of NTEF to transfer the final payment only after the project activities have been
strictly and duly reported and confirmed.

Nevertheless, due to the delay in the administrative reporting of the already completed projects.
starting 2004, NTEF intends to adopt rore restrictive approach regarding the timely and adequate
projects reporting. In the 2004 budget for projects financing there are strict limitations of the proposed
amounts and their allocation period, which means that the beneficiary organisations will be able to
receive the approved funds up to the amounts and in terms stipulated in the budget.

In fact, the unreasonable prolongation of the execution term reduces the effectiveness of the Fund’s
projects as well as the resources it provides. At the same time the termination of the financing of the
non-allocated amounts questions the accomplishment of the projects purposes. In this respect we
would like tc recommend during the revision of the Procedural Rules for the projects approval, to
provide for more effective protection of the NTEF funds in case of termination of the financial contract
because of beneficiary’s default. :

In our opinion, the Fund's management performed its activities in compliance with the Statutes and the
Procedural Rules. The basic principles of impartiality in selecting projects, transparency in the
assessment and decision process, efficiency of costs, consensus and collectiveness of efforts have been
met during 2003.

Compliance with the Procedural Rules for
Project Assessment

Scope
We performed the following examinations in order to confirm the compliance with the Procedural
Rules, specifically the following tasks:

*  review of the minutes of the PAC meetings;
*  review of the minutes of the BD meetings:
*  review of the correspondence related to BD activities;

*  review of the project files of the larger projects, including auction and tender documentation, protocols for
acceptance of the completed works, NTEF monitorin g reports;

*  review of the contracts with extermnal consultants.

Our review was performed on the basis of selecting a sample of project documentation that the
personnel of NTEF provided or made available for inspection. We also relied upon representations
made by the management and personnel of the Fund. which were referred to in the letter of
representation we received dated 19 March 2004.
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National Trust Ecofund, Review of the Observance of the Statutes and
Procedural Rules by the Review of the Progress of Projects in 2003

Findings
Funding

During our review nothing has come to our attention that may offend the general funding terms
specified in Art. 4 of the Procedural Rules. The grant financing of the Fund has been confined to 30%
of the total project cost with two exceptions:

*  Project No 423: Additional installations of sewerage collector Suvorovo-Chemevo-Devnia, approved by
PAC and BD financing of BGN 25 thousand or § 1% of the total project cost;

*  Project No 435: Construction of eco-track and training camp on the territory of “Central Balkan™ National
Park, approved by PAC and BD financing of BGN 66 thousand or 79% of the total project cost.

These two projects are approved in accordance with NTEF Procedural Rules granting financing above
30% (Art. 4, Para. (1), section 2¢).

Project Assessment Procedure

The following graph illustrates NTEF's approach with regard to projects evaluation, approval,
financing and monitoring:
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National Trust Ecofund, Review of the Observance of the Statutes and
Procedural Rules by the Review of the Progress of Projects in 2003

Schematic diagram showing the application handling procedure by NTEF

Source: NTEF

In 2003, the project assessment procedures and rules have been observed by the PAC in accordance
with the requirements of Chapter Two of the Procedural Rules for Project Assessment, the orders of
the Director of the Executive Board and the plan for 2003.
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With respect to new projects submission and their assessment by PAC:
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National Trust Ecofund, Review of the Observance of the Statutes and
Procedural Rules by the Review of the Progress of Projects in 2003

*  All applications have been chronologically registered in a Project Ledger, which is also in an electronic
format since 2003;

*  The meetings of the PAC were organised and conducted in accordance with the normal practices
established by the Fund. PAC has conducted in total six meetings in 2003 or on average one meeting every
two months. It should be noted that Art. 9, Para. 1 of the Procedural Rules, requiring that meetings of PAC
be conducted each month, has not been strictly observed because of the irregular flow of new projects. The
NTEF approach to conduct meetings upon projects submission is more flexible and effective for the Fund’s
employees as well as for the applicants;

*  The rules governing the preparation, reporting and discussion of projects in PAC were observed and the
“Model for Assessment of Projects of NTEF” was used for the assessment and approval of all new projects.

With respect to the assessment by PAC, Advisory Committee (AC) and BD:

=  The selection of projects for co-financing in 2003 was in accord with Art. 7 of the Procedural Rules. The
initial project assessment was performed by PAC as it is stipulated in the Procedural Rules. The members of
PAC have been elected by special order of the Director of the EB and comply with the requirements for
expertise. Minutes from the meetings of PAC, signed by the Director of the EB. have been regularly
prepared.

1
a

The decisions and the opinions of PAC have been recorded in tables for new projects and tables for the
current status of undetermined new projects at each meeting of the commission:

G WMWY N NN KW

*  All projects. approved by PAC. have been submitted for approval to the BD in a timely manner (ref: the
presented chart of conducted meetings by PAC and BD in 2003);

*  The applicants have been informed with letters about the decisions of PAC and BD. In case of refusal, the
letters have contained description of the reasons for the decicion. Otherwise, the applicants have been asked
to provide additional information;

*  The projects submitted for approval to the BD had been previously agreed with the AC. The representative
of AC had been provided with summary descriptions of the projects prior to the meetings of the BD. Special
meetings for project discussion between the representative of AC and the Director of the EB have been
held;

*  The representative of AC has been present at the meetings of the BD and his opinions have been recorded
in the minutes. The final approval has been made with a decision of the BD.

In 2003 the projects were beyond the scope of Law on the State Subsidies nor did they require a
decision of the Commission for Protection of Competition.

In 2003 the detailed criteria and requirements related to gasification projects (approved by the BD in
2001) were strictly observed regarding projects:

®*  No 426 “Gasification of High School “St. St. Kiril & Metodii” in the Town of Beloslav”;
*  No 428 “Internal Gasification of Municipal Buildings in the Town of Popovo, Stage III”;
*  No 429 “Internal Gasification of Municipal Buildings in the Town of Asenovgrad, Stage I1”.

The requirement that the upper limit for financing in the annual budget of NTEF should not exceed
20% was observed in principle with regard to the new projects (new gasification projects towards total
value of new projects: 17%), as well as in total for all the projects in 2003 (total value of
current/completed gasification projects vs. total value of current/completed projects in 2003: 9%). The
2004 budgeted amounts for gasification projects represent 13% of the total old projects financing and
only 5% of the total intended financing of old and new projects.

X

Ay

i

2l FensT £ YOouNG 10

R 2 R A I R TF T T Y RS T T Y, Sy PN SR YTy e IRt Su b P 2 Livi e B T S



National Trust Ecofund, Review of the Observance of the Statutes and
Procedural Rules by the Review of the Progress of Projects in 2003

All approved gasification projects are related to gasification of schools and kindergartens. The
financing criteria for gasification projects, including population density and pollution (in the towns of
Beloslav, Popovo and Assenovgrad) were strictly observed.

Contract Preparation and Negotiation

Our review of the documentation on the major projects approved in 2003 confirmed the fact that the
funding contracts comply with the requirements stipulated in Art. 15 of the Procedural Rules. The
main provisions of the contracts include:

. nature, amount and objective of the financing extended:
*  implementation deadlines;

*  costs. ways of financing and disbursement:

*  rights and obligations of the parties to the contract;

*  liability in case of failure to perform.

In accordance with Art. 16 of Procedural Rules, the following annexes were mandatory to all
contracts:

*  contract performance schedule:

*  abill of quantities specifying the quantities purchased and the respective costs.

Auctions and Tenders for Procurement of Goods and Services

According to Art.20 para.l of the Procedural Rules, all goods and services purchased within the scope
of the NTEF-funded projects shall be secured through an auction or tender, provided no less than three

offers are submitted. Since 2001 *:e Fund has found it more feasible to follow entirely the procedures
of the World Bank' for procurements of goods and services, and for selection of contractors

The tender packages that we checked contained:
*  invitation to participants;

*  description of the nature of the order;

*  information about the candidates;

*  offer form;

*  drad contract;

*  qualification form;

*  appendices.

The Procedural Rules (Art. 23) require that for all cases, when only Bulgarian companies are
applicants, the auctions and tenders are performed by the funding beneficiaries, upon approval of the
Director of the EB of the tender documentation and of the final selection.

In examining the protocols for opening of the submitted bids, we noticed that:

"  arepresentative of the Fund was present at the opening and had signed the respective protocols;

" The World Bank, Stundurd Bidding Documents, Procurement of Works, January 1995; The World Bank, Procurement in World
Buank Financed Projects, April 1998,
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Procedural Rules by the Review of the Progress of Projects in 2003

*  an objective pre-qualification of the bidding companies was performed in accordance with the requirements
contained in the tender packages;

*  the approved offers were admitted to further review.

In examining the protocols for review, assessment and selection of the admitted offers, we noticed that;

*  arepresentative of the Fund was present at the meetings of the committee and had signed the respective
protocols:

*  anobjective selection of the submitted offers was performed:
* the final qualification was technically and financially motivated.

The financing contracts are not being registered in a separate register ledger, which is a requirement of
Art.37 of the Statutes. That was not essential for the NTEF's current work because the Fund’s
employees in charge of the control keep their own electronic files with respective data (financial,
technical) in relation to the different projects, in which the initial and the current information is
registered.

It is our opinion that the establishment of a unified database containing all the projects information
would facilitate the process of retaining information and efficient Fund’s control. It would be
especially useful with regard to the anticipated increase in the NTEF managed projects after the
institutionalization of the Protected Areas Fund. Such database would improve:

*  NTEF daily work, for example through:
- efficient management of the numerous projects or various parts of the projects;

- timely indication of the projects’ necessary monitoring work. delays in the schedules or minimal funds
allocation;

- introduction of protective measures regarding the postponement of certain projects;

- effective coordination with other organisations with respect to common projects:

- automation of the Fund’s procedures and activities;

- possibility for automation of the Fund’s document flow as well as electronic documents archiving
- more efficient management of the employees working time;

- possibility for distant access to the Fund’s resources;

Strategic planning and management of the NTEF, for example through:

Pt
-

- introduction of objective evaluation criteria for the NTEF financed projects after their implementation;
- efficient distribution of the NTEF funds and activities with regard to PAF;

- obtaining of detailed or general financial, technical or managerial information for each of the Fund’s
projects;

- forecast of environmental, financial or technical data.

External Consultants

In 2003 the NTEF did not use the consulting services of external experts for the Fund’s financed
projects. The only external services were rendered in relation to legal consultations, official translation
of the report “Review and evaluation of the NTEF” prepared by AEquilibrium Consulting GmbH and
audit services.
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National Trust Ecofund, Review of the Observance of the Statutes and
Procedural Rules by the Review of the Progress of Projects in 2003

Monitoring Project Implementation
The rules concerning the monitoring of project implementation are described in details in chapters 27-
30 of the Procedural Rules.

Project implementation is monitored by the following bodies and persons:
* by funds recipients through outside experts or in-house staff:

* by outside experts designated by the Director of the EB:

* by the technical experts of NTEF.

The progress of the projects is monitored by technical experts of the beneficiary organisation (either
internal or contracted), or by NTEF experts.

In 2003. the Fund has continued the practice of including specific provisions in the funding contracts
providing for a current payment up to 90% of the contract amount. According to Art.37. Par.3 of the
Statutes. the current financing should be up to 80%. while the remaining 20% are paid after a permit
for usage is received. The Fund's approach has been adopted during the many vears of work and
displays the usual practice and control of construction and assembly work. The retention of a higher
percentage would not affect the execution of the projects since the NTEF pays the due amounts for
each separate stage of the project upon its completion (under duly signed protocol establishing the
performed work).

Art. 29 of the Statutes authorises the Executive Burcau to conduct periodic monitoring of all
investments in projects exceeding USD 200 thousand and/or of all projects the EB Director deems
appropriate. All three projects (completed or in progress), exceeding USD 200 thousand. were actually
monitored by the Construction Independent Control (in compliance with the Bulgarian legislation). NT
Source: NTEF

The charts indicate that despite the larger number of approved clean air protection projects, the major
NTEF financing was directed to projects related to clean-up of past pollution (BGN 503 thousand or
71% out of the total). Three projects related to reduction of air pollution will be financed with BGN
EF disbursed the funding after a duly signed certificate for pertormed activities (Certificate sample 19)
was issued. In addition, the Fund’s experts inspected (regularly or unexpectedly) the practical
implementation of the projects.

Our review attested that the Fund carries out its monitoring and controlling activities up to the highest
professional standards, following precisely efficient-proof current and final control procedures.

Compliance with the Statutes

Organisational Structure and Management
Further to Art. 7 of the Statutes, the Fund is managed by the following bodies:

Board of Directors

During 2003, the structure of the BD has been as follows:

*  Chairperson: Dr. Valentin Bossevski

*  Vice chairperson: Mrs. Fathme Ilyaz — Deputy Minister. Ministry of Environment and Waters

=  Members:
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National Trust Ecofund, Review of the Observance of the Statutes and
Procedural Rules by the Review of the Progress of Projects in 2003
- Prof. Naum Yakimov — Bulgarian Academy of Science
- Deputy Minister. Ministry of Economy (no member was appointed)
- Mr. Nahit Ziya — Deputy Minister. Ministry of Finance
- Mr. Hachadur Chuldjian - Representative of NGO
®*  Alternative members:
- Ministry of Environment and Waters (no member was appointed)
- Mr. Boncho Bonchev - Ministry of Economy
- Ministry of Finance (no substitute member was appointed)

Although there is no member of the Ministry of Economy, the alternative member. Mr. Boncho
Bonchev has been actively involved in the NTEF meetings. Respectively, the lack of alternative
members of the Ministry of Environment and Waters, as well as of the Ministry of Finance did not
have significant impact on these ministries presentation in the BD due to the active participation of the
Deputy Ministers ~ Mrs. Fathme Ilyaz and Mr. Nahit Ziya.

The procedure regarding the convening of regular meetings. as detined in Art.14 of the Statues, has
been observed strictly in 2003:

*  During the period. six meetings of the BD were held as indicated in the following rable representing the
meetings of the PAC and BD and the respective projects (only number of projects included):

January I February '

S e I
PAG Meetings

Approved by PAC
projects:
BD-Meetings
Approved by BD :
DIlects

* Projeuts N:423, 426, 42X are discussed and approved by PAC m 2002

Source: Minutes of BD and PAC meetings, 20022003

*  Written notifications - invitations to the members of the Board including the minutes. the exact time and
place of the appointed meeting — were sent two weeks prior to every meeting.

*  The quorum requirement — a presence of at least four out of the six members — was met.

*  Wehave not noticed any wrongdoings conceming the decision procedure — decision must be accepted with
at least three votes according to Art.14 para.S of the Statutes.

*  All discussions and decisions were registered in the respective protocols. The protocols were signed
afterwards by the members present at the meeting.

For their work in NTEF the Deputy Chairperson and the members of the BD receive a fixed
remuneration of BGN 18 per meeting (Art. 8, para. 2 of the Regulation on the Organisation and the
Activities of the National Trust Ecofund). The members of the BD have received their remunerations
for all the meetings held in 2003 in a timely manner.

In our previous reports, we noticed that in accordance with Art.8 para.l of the same Regulation, the
President of the BD receives a remuneration of up to 100% of the average annual salary of the
personnel of the Executive Bureau. This means that his remuneration is smaller than the remuneration
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National Trust Ecofund, Review of the Observance of the Statutes and
Procedural Rules by the Review of the Progress of Projects in 2003

of the NTEF management. which does not correspond to his general responsibilities. This practice is to
be changed in the new Regulation on the organisation and the activities of the NTEF.

The new Environmental Protection Law (enforced on 25 September 2002) introduced an amendment
regarding the management body of the NTEF - the number of the members of the BD is increased to
seven (Art.9 of the Statutes provides for six members). The respective Regulation on the organisation
and the activities of the NTEF. which regulates the composition of the BD, is still not modified. The
delay is due to the forthcoming changes in the NTEF activities with respect to the incorporation of
PAF.

Advisory Committee

During the period under review. the Advisory Committee was composed of one member — Mr.
Georges Capt. Permanent Representative of the Contederation of Switzerland. He participated actively
in the Fund’s activities in accordance with his functions and rights defined in Art.15 of the Statutes.

As we have mentioned in our report covering the previous review period, the member of the Advisory
Committee did not state his opinion in writing on the projects proposed for financing, as required by
Art.15 par. | of the Statutes. He has expressed his views and judgements during his meeting with the
Director of the EB. The Executive Bureau has ensured that the Advisory Committee is informed on the
project suggested for approval at the BD meetings and expresses its opinion. Two weeks prior to each
meeting of the BD. the summaries of the projects to be discussed were sent to the Advisory Committee
and a special meeting to discuss each project was arranged. Besides. the representative of the Advisory
Committee took part in all meetings of the BD and his position was recorded in the minutes.

Executive Bureau
During the reported period the activities of the NTEF Executive Bureau complied with the functions
and the responsibilitics defined in Art.17 of the Statutes.

Its structure complied with the requirements of Art.18 of the Statutes.
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National Trust Ecofund, Review of the Observance of the Statutes and
Procedural Rules by the Review of the Progress of Projects in 2003

Employees

In 2003 there were no changes in the NTEF personnel or positions:

Executive Bureau Occupied
Director of the EB

Finance Economic Division

Chief Financial Expert
Expert Financial Analyses and Accounting and Chief Accountant

Programme Technical Assistant

- - O

Financial Specialist - PCT
Technical Division

Chief Technical Expert

Senior Expert Environmental Projects

Technical Expert - PCT

Project Technical Assistant

S - o -

Office Munugement and Coordination Division
Ottice Manager and PR
Total EB Stafrl

Support Personnel

-

Driver 1
Technical Support and Service 1
Total EB 8

Source: NTEF, Review of the Positions in EB in 2003

In 2003 the NTEF staff were employed under permanent employment contracts in compliance Wi,
Art.68 of the Labour Code, and in accord with our recommendation in the review for 2002. The only
exception is that the Director of the EB has signed a five-year contract in accordance with Art.6,
Par.11 of the Regulation on the Organisation and the Activities of the NTEF and the regulations in the
Part 3 of the Labour Code.

We would like to note that Art.27, par. 5 of the Statutes of the NTEF regarding the term contracts with
the employees should be amended in order to be in an accord with the Labour Code.

Advertising and Promotion Activity

In 2003 NTEF was engaged with active advertising and promotion activity in relation to the Fund's
activities promotion, the fina:icing opportunities it provides as well as the institutionalisation of PAF.
The NTEF main activities were:

*  Issuance of information brochures regarding the major completed projects;

*  The director of the EB has regularly attended the working meetings of the Network of the Environmental
Funds in Central and East Europe:

*  Presentations of the management and control activities of the Fund regarding the project Environmental
Remediation Pilot Project in the region of MDK - Pirdop have been made. aiming at promotion of the
NTEF practices and methods in environmental project management;

*  The web site of the Fund (www.ecofund-bg.org) was updated regularly with information about the
financing requirements and conditions, and presentation of the completed projects:

* A PAF web site was created (www.pafbg.org) with information about PAF strategy and activity as well as
the protected areas in Bulgaria;
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* A massive campaign was organised with respect to the promotion of the new fund at a number of
environtnental forums such as:

- National eco-tourism forum 2003;
- Annual meeting of the international donors to Bulgaria in the environmental sector for 2003;

- International seminar regarding the foundation of Conservation Trust Funds in the former Soviet
Union countries. conducted in Germany;

- International conference of PAN Parks in Gabrovo.

Independent review of NTEF activity

In 2003 the consulting company AEquilibrium Consulting GmbH (appointed by GTZ - a German
programme for technical collaboration according to a project of the Regional Environmental Centre
(REC) in Budapest) conducted an independent review and evaluation of NTEF. The review takes
account of the Fund’s structure, regulatory framework. activity, capacity and potentialities.

NTEF evaluation is outstanding and the Fund is described as “remarkably capable with the prospective
to manage efficiently the future EU financing™. The principal recommendation towards the Fund is
- related to more active utilization of the private sector financing and focus on specific market issues
' impeding the environmental investments in Bulgaria.

U B

Training

In 2003, a study tour was conducted for the members of the BD and the Fund's employees in Great
Britain. the purpose of which was familiarising with the experience related to the protected areas
control. The training was uiganized by the World Land Trust and World Learning and presented NTEF
with the opportunity to apply leading environmental practices, to approach and maintain contacts with
chief environmental organisations as well as to promote its activities.

Review of the Contracts Assigned to NTEF in 2003

In 2003 NTEF has not been retained as a consultant or assignee. Nevertheless. the Fund continued to
render its services under the contract with ARD Inc. USA for consultancy services and project
management with regard to establishing of a system for waste control in two national parks - “Central
Balkan™ National Park and “Rila™ National Park, under which the Fund received BGN 5 thousand in
2003.

The project activity is conducted in accord with the Statutes of NTEF, according to which the
financing sources of the Fund include any sources that conform to the objectives and the activities of
the Fund (Art.30. par. (1), p.8). It is our opinion that the involvement of NTEF in local and
international environmental protection projects can be viewed not only as a positive reference for the
standards and quality of the services provided by the Fund but also as a potential opportunity for
attracting alternative financing.

/

Protected Areas Fund

PAF is initiated under the USAID programme “Biodiversity conservation and economic growth™
(BCEG) and is conducted with the support of NTEF. Its purpose is to ensure stable and efficient
mechanism for financing of projects related to the protection and development of the protected areas in
Bulgaria including three national parks, 90 game and forest reserves, 457 landmarks, 10 parks, and 175
protected areas. At present. these areas are managed by the Ministry of Agriculture and Forests, the
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National Trust Ecofund, Review of the Observance of the Statutes and
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Regional Environment Inspectorates. the respective municipalities, as well as by NGOs. PAF will
provide the opportunity for management and coordination of all projects related to these areas and will
represent a donor organisation with independent managerial structure (which will practically be
integrated within NTEF). :

In 2003 NTEF was actively involved in the institutionalisation of PAF. The Fund’s employees were
participants in the process of concept and strategy planning, and regulatory framework of PAF. Two
public seminars were conducted with the purpose of PAF s concept and strategy planning with a large
circle of interssted parties — ministries, parks managements, representatives of international donor
programs. NGOs. At present PAFs strategy is ready, as well as a draft of the new Regulation on the
organisation and the activities of the NTEF (approved by BD of NTEF and forwarded for coordination
to the major donors, ministries. organisations), which will correspond to the Fund’s new functions
regarding the management of PAF.

According to PAF’s strategy. the support it will provide would be in several major fields with regard to
the protected areas (described in detail in the strategy's trame):

*  bio-diversity protection:

* infrastructure and installations in the protected areas:

*  drawing up of a scheme for protected areas management:

*  steady economic utilisation of the protected areas:

*  public relations and training.

PAF may obtain grant financing, low/non-interest loans or matching financing by other organisations.

According to the strategy. fundraising will be conducted through donor programs and respective
financing by the Bulgarian state, international and local organisations and companies, as well as from
activities related to the protected areas. The Fund's purpose is to become an endowment fund upon
capitalization (about BGN 25 m.). then PAF will have secured its steady progress and possibility to
provide annually about BGN | m. (investments revenue) for projects financing. We were informed that
at present the following organisations have expressed commitment to grant financing:

*  The World Bank through the Global Environmental Facility (GEF), that is expected to provide USD 2 m..
as well as additional USD 100 thousand for field work with regard to the institutionalisation of PAF. PAF's
capitalization is part of World Bank’s project for development of the forest sector in Bulgaria. Its evaluation
task is completed and the project for PAF is expected to be reviewed by the Board of Directors of the World
Bank ir June 2004. There is a GEF requirement for a matching financing on behalf ¢ the Government;

* In a letter dated March 2004 the Bulgarian Govemment has announced their intention to provide
approximately half of the total amount. The Ministrv of Finance declared that it will provide up to BGN

[2.5 m. from the state budget for the period 2005 — 2007 with respective financing 1:1 ratio;
*  The Swiss Government will contribute USD 250 thousand;
*  The US government, foundations and other organisations.

In 2003 the first fundraising action for PAF was conducted— one week mountain bike tour in “Rila”
National Park, in which participated American mountain amateur cyclists.  More than USD 10
thousand were raised. that will be transferred to PAF"s bank accounts.

It is PAF's intention to invest the endowment’s funds in:

*  Bulgaria (up to 50% of the tunds) only in fixed-income securities;

N Forcre Vine mim
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*  Abroad (at least 0% of the funds) - in shares (up to 75% of these funds) and in fixed-income securities (at
least 25% of the tunds).

The strategy describes in detail the approach and the precedures - evaluation, approval, financing and
management of projects financed by PAF. It also presents clear monitoring rules for the PAF's
activities and the management of its funds.

On the whole, the strategy presents the opportunity for modern management of projects and funds for
environmental activities. Its successtul implementation would set up conditions for long-term and
steady improvement of the protected areas. as well as expansion of NTEF activities in relation to
attraction of international donors and private enterprises contributing funds for environmental projects
and introduction of reputable international practices for tinancing and management of environmental
projects with respect to the protected areas in Bulgaria.

The new Regulation for the activities of NTEF is expected to be adopted by the Council of Ministers
in April 2004 and the actual incorporation of PAF to be conducted by the end of 2004. With that
respect we consider it essential that the new Regulation. as well as the international agreements.
directly related to the incorporation and the activities of PAF. guarantee the independent statute of
NTEF. with which it has established its presence and public appearance among environmental
organisations in Bulgaria and abroad. That would enhance the efficient work of the NTEF and would
attract international and local private donors for PAF.

We would like to note that the amendments in the Regulation on the Organisation and the Activities of
the NTEF do not entirely comply with PAF's strategy. For example, corporate sector donations are not
envisaged as sources of funding. The strategy regarding the investment of the PAF funds is not
legislatively supported at present.

Funds

At each meeting of the BD. the Director of the EB has provided information on the management and
availability of NTEF funds. In 2003. the Fund places 1ts tinancial resources as six-month and nine-
month deposits in accordance with the planned needs for the period. which is aimed at maintaining the
liquidity and higher returns. In accordance with Art.3 of the Regulation on the Organisation and the
Activities of the NTEF, the Fund is serviced only by Bulbank AD. It is our opinion that this
requirement deprives the Fund of the opportunity to search for competitive asset management
solutions. We would recommend that this article of the Regulation be abolished so that the Fund
benetits from the competition in the finance sector to achieve higher return on its assets.

According to the draft budget for investment project tinancing prepared in February 2004, the available
funds of NTEF will be distributed as follows:

BGN'000 Plan 2004
Funds at the Beginning of the Period 4,168
Interest Income 120

Other Income (net) R

Administrative Expenses (256)
Forecasted Financing of Projects (1.376)
Remaining amount 2,656

Source: NTEF, Budget for Investment Projects in 2003.
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The forthcoming incorporation of Protected Areas Fund within the NTEF will lead to an expansion of
the activities of the Fund. to financing the continuation of its operations and to preservation of its
highly qualified team of experts.

Conclusion

Further to our review, we would like to summarise our conclusions regarding the observance of the
Statutes and the Procedural Rules to the following:

*  Within the scope of our engagement and the examinations performed. we have not found evidence that the
funds provided under the Debt-for-Environment Swap Agreement between the Government of the Republic
of Bulgaria and the Government of the Swiss Confederation have not been used expediently and effectively
during 2003. The NTEF activity complied with the govemning regulatory principles and rules. The Fund has
performed its duties transparently and efficiently.

The situation in Bulgaria requires flexibility in the project management so that a2 maximum environmental
effect is achieved with minimum lateral costs. In our view, the management of the Fund has not only
adopted transparent and effective project assessment and financing procedures but also managed to impose
high quality in the implementation of the projects, setting an example for best practice.

*  Drawing on the indisputable ¢xperience of other more experienced international organisations. the NTEF
has successfully adapted and applied international practices and experience in the ecology project
implementation. The efficiency of the Fund is evidenced not only by the implemented projects but also by
the achieved economies on the initially approved amounts. These cconomies will allow financing of
additional projects.

Our recommendations regarding the Fund's activities from now on are as follow:

*  In cases of more complicated projects with difficult to predict schedules. particular consideration is to be
given to the capability of the financed organisation to execute the project. as well as to the prospect of
introducing a more flexible schedule with indicators for the project timely execution.

Upon drawing up the new legal regulatory framework we would recommend modification and revision of
all the regulations that are not in compliance with the current legislation and the actual practice, such as Art.
27 Para. 5 of the Statutes regarding the employees labour contracts. or Art. 37. of the Statutes for financing
of up to 80% (and retention of the remaining 20% until provision of all documents), or Art. 29 of the
Procedural Rules (the requirement for external control for projects above USD 200 thousand). be made.

* Itis our opinion that the new regulatory documents should introduce a more flexible regulatory framework
for NTEF. The Fund’s outstanding background and experience skould be utilised for its further institutional

development and for further enhancing the application of proven interational standards and approaches.
Such modification should be aimed at:

- presenting NTEF with better opportunities to use alternative financing methods - attracting donors
from the corporate sector:

- outlining of more flexible policy with respect to the projects financing and management. aiming at
introduction of reputable international experience and practices in the NTEF work (such as possibility
for better funds management or modern financing opportunities like public private partnerships);

- modifying the regulations. which are considered to be morally outdated with the purpose of
introducing innovation practices and experience in projects management. For example, we consider
reasonable to modify the requirements related to the tender procedures and align them with the World
Bank’s procedures.

2l ERNST & YOUNG 29
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*  With the amendments in the regulatory documents special consideration should be given to guaranteeing

the independent status of NTEF and its positioning as independent institution both within Bulgaria and in
front of state and private international donors.

*  With respect to the accumulated experience in environmental project management of NTEF, unique for
Bulgaria. we consider it essential for the Fund to actively develop activities related to training of
environmental organisations and institutions, enhancing the specialists qualification in the environmental
sector. consulting assistance on environmental problems.projects. .

* With view to the incorporation of PAF and the anticipated increase in the number of projects
managed,financed by NTEF. we would recommend the claboration of complete solution (database —

described in detail in “Findings™) regarding the execution. management and control over the Fund’s
activities.

For Ernst & Young
Nk Depne
Nicholas Davies——— ‘S
‘Country Managing Partner’
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Pervonanta nporpama 3a npecTpykTypupaHe Ha okonHaTa cpeaa B FOronsroysa EBpona no
nuHua Ha Makra 3a ctabunHoct (PMMNOC)

PMNOC-MNpoekr 1.5.1 “Mpexa Ha dhMHaHCOBUTE eKCNepTU B 06NacTTa Ha OKoNHaTa cpepa B
lOrounsroyHa EBpona”

L[OKJ'[aI[ (oxoHuarenHa BepcHs)

MNpernen v oueHka Ha Bbnrapckus
HALWOHANEH NOBEPUTENEH EKO®OH/

MpencraBeH oT:

Aquilibrium Consulting GmbH

GTZ no nopwuka Ha I'epmanckoTo penepanHo MHHHCTEPCTBO 33 ChTPYAHHUYECTBO U pa3BuTHe (BMZ)

GTZ, Centemspu 2003
Fepmancka areHumn 3a

TeXHU4ECKO ChTPyAHU4ecTBO (GTZ) GmbH




PervonanHa nporpama 3a npecTpykTypupaHe B o6nactTa Ha okonHata cpeaa 8 KOromatouna Espona no nunus Ha lMakTa 3a
crabuntoct (PMMNOC). PNMNOC MpoekT 1.5.1 “Mpexa Ha huHaHCOBU ekcnepTy B 06nacTTa Ha OKonHaTa cpeaa B OromatouHa
Espona”

GTZ: “Mpernena v oLeHka Ha Bunrapckus HaumoxaneH [JoseputeneH ELodOHA”, MroTBEH OT NaTpuk PpaHcuc, Maiikbn bertc,
Dxoanna duanbp, Aquilibrium Consulting GmbH, GTZ — PMMOC - aoxnaa, centemspu 2003.

Mpernen n oueHka Ha Bwnrapckus Hauuoxanex OoseputeneH ExodoHp.

ABTopu:
MaTtpuk PpaHcuc

WanwvnHaTenen anpektop, Aquilibrium Consulting GmbH, Ampuceun, Lseiiapus.
(www.aequiconsult.com)

Maiiken Betc
WanvnHutenen aupekTop, “Integrated Skills” Ltd., JlonaoH, BenukoGputanus. (www.integrated-
skills.com)

[xoaHa dungbp
PwkoBoAuTEN Ha NPOEKT, PervoHaneH ekonornyeH LeHTsp, CeHTeHape, YHrapus. (www.rec.org)

YnpasneHue u KOOpANMHALUA Ha NPOEKTa:

Deutsche Gesellschaft fur Technische Zusammenarbeit (GTZ) GmbH
(FepmaHcka areHUMs 3a TEXHUYECKO CbTPYAHNYECTBO)
Dag-Hammarskjold-Weg 1-5

Postfach 5180

65726 Eschborn, Germany

TexHuyecku otaen: Burghard Rauschelbach,
Tel. +49-6196791336, Fax: +49-6196797194
Email: burghard.rauschelbach@gtz.de

PervoHaneH otaen: Dr. Jérg Lohmann
Tel.: +49-6196792323, Fax: +49 619679736
Email: joerg.lohmann@gtz.de

KoopavHaTop Ha npoekTa : Stefan Bénsch
GTZ, clo REC
Ady Endre ut 9-11, 2000 Szentendre, Hungary
Tel.: +36-26-504061, Fax: +36-26-311083
Email: sboensch@rec.org

NapTHupawa UHCTUTYLUSA:

HALINMOHANEH OOBEPUTENEH EKO®OH[

Aumutsp Helkos

AvpexTop

"Wnnyenckn npoxoa" 67 b

1574 Codpus, Bwnrapus

Ten.: +359-2-9733637, +359-2-9733816; chakc: +359-2-9733818
Email: dnenkov@ecofund-bg.org; Internet : www.ecofund-bg.org

PITIOC ce noanomara ot l'epMaHckoTo (hefepanHo MUHMCTEPCTBO 3@ UKOHOMMYECKO CbTpyAHMYeCTBO U passutue (BMZ). Mo
u3nbnHeHUeTo Ha npoektn GTZ pabotu oT uMeTo Ha BMZ.
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Pe3rome
HpeunocTaBKu H 3a3a4YH Ha nperiieaa

Hacroswmsar npernen va Haunonanuus JoBepurenen Exodonn (Ponna) 6e nposeneH B 0TroBop Ha
uckaHe Ha Msnbnuurennus mupexrop Ha ®OHZA (COTBETHO BB3NOKEHO OT Ilpencenarens Ha
YINpaBuTeNIHUA ChBET) MO BpPeME Ha JMCKYCHH C npeacTaButend Ha [epmanckama azenyus 3a
mexnuyecko compyonuvecmeo (GTZ) B cpenara Ha 2002 ronuna. ITpernexst ce ¢unancupa or GTZ,

KaTo 4acT OT MoIKpenara My 3a PeruoHanHarta mporpama 3a MpecTpyKTypupaHe B oGJacTTa Ha
OKOJIHaTa cpefa.

['naBHara 3anava Ha nperyea Ge MPOBEXKIAHETO HA HE3ABHCUMA M OGEKTHBHA OLIEHKA Ha ACHHOCTTA
Ha DOHJa N0 MEXTYHAPOAHO MPU3HATUTE CTAHJAPTH K NPENOPBKUTE, CBABPXKALIM Ce€ B “Hacoku om

Canxkm  Ilemepbype 3a  exonozuunume ¢pondose & npexoda KbM nAa3apHa  ukoHomuka’
(OUCP/GD(95)108, IMapux 1995). Toit BKItOuBa:

— OLCHKa Ha OpraHu3aUKATa, JIEHHOCTTA U U3MbIHEHHeTo Ha POH/A, KATO MHCTPYMEHT 32
€KOJIOrHHa MOJTUTHKA, KaTO (PMHAHCOB HHCTPYMEHT M KaTo OOLIECTBEHa HHCTHTYLIHS 32
(vHanCcHpaHe B OKOJHA Cpena;

~  OMpeneniHe 1 NPENOpPbKH 3a NPOMEHH/MEPKH, KPaTKOCPOYHH M XBJrOCPOUHH, 3 YKpPEIBaHe
u 6b/IeIO YCHBBPLIEHCTBAHE Ha AeHHOCTTa U edeKTHBHOCTTA Ha Donna;

—  OUCHKA Ha MHCTUTYLIMOHAJTHHS, OPTaHU3ALMOHHHSA, TEXHHYECKH M (PUHAHCOB KanauuTeT U
noreHuyan Ha Goxza B AeHHOCTTa My Ha M3ITb/IHUTENHA areHITHS N0 MPOrpaMH 3a
MOANOMAaraHe ¢ BbHIIHH HHBECTULIUH.

% Hakpas, Nperneaspt cjiensa na noMmorde Ha Oonna Jla MOCTUTHE BB3MOXKHO Haﬁ-no6pme OoJI3M 3a
OKO.THaTa cpella C OCKbAHUTE HATUYHU CpeACTBa U Aa C€ NPEBBPHE B [IO-e(l)eKTI/IBeH HUHCTPYMEHT,
rnoanoMaranl pa3BUTUETO U TPUJIOKEHUETO HA Ma3apHU MEXAaHU3MH 32 UHBECTULIMM B OKOJIHA cpena.

[Ipernenst na HIE® Moxe na ce pasriexna Karo Haii-HOBaTa OT CepHaTa He3aBUCHMH OLEHKHM Ha
exonoruynu ponnose B Llentpanta u Mstouna Espona (LIME). Te3u npernenu 6sXa 3amo4HaTH OT
Cekperapuara Ha LleneBara rpyna 3a u3mbiHeHue Ha EKONOrMYHHS IUTaH 3a neiicrsue 3a LIUE npu
Oprannzaumsara 3a MKOHOMHYECKO CHTPYJHHYECTBO H passurue (OUCP), karo nocera e oueHeHa
AeiHocTTa Ha ¢ounoBere B [lonma, Ecronus, Yemkara Peny6nuka, Cnosenus u Monmosa.
Ipernenst 6e mposenen or ekun excneprn (Exuna), Haueno ¢ [Narpux @®paHcuc U yyactuero Ha
Maiikbn Bere, Jlxoanna Ounasp u Tarsua Pucrosa (nabnopnaren).

Ce3nasane na Haunonaanus Jlosepuresen Exodonn

Cp3naBanero Ha ®oHja Jathpa oT cpenara Ha 1994, korato [IpaButencrBoro Ha Bearapus 3asesea
MHTEPECA CH 32 OCBHILECTBABAHE HA CyarloBa CHENKA “IBAr CPelly OKOJHA Cpefa” B KOHTEKCTA Ha
nperosopute cv C Ilapmkkus Kki1y6 3a NpecTpyKTypupaHe HAa BBHIIHMS IBIT Ha Brarapus.
Hexnapaunsita Ha TlpaBUTENICTBOTO € MOAKperneHa cuiHO ot CBETOBHA GaHKa U CKOpO CIllell TOBa
bankara npemmara Monen 3a ckiouBaHe Ha Cyanosa czenka mo awara. Ilpes ¢espyapu 1995
[Tpasurencreoro ua Kondenepauus Illeituapus Npeanara CKIIOYBAHETO Ha ABYCTPAHHO CyarloBO
CMOpasyMEHUe, a MNpe3 MapT Cce MPOBEKAAT MPErOBOPHTE MEXAY ABETE CTPAHM. [Tperosopure
SaBBPLIBAT yCMELWHO Mpe3 amlpuil ¢ MoanucBaHeTo Ha Ilporokon. CropasyMeHHeTo ce CKIIOuBa
ouumanto Ha 25 okromBpH 1995, o Bpeme Ha Tperara MuHHCTepcka KoH(epenuus “OkonHa cpena

3a Esponia” B Coust. DOHABT € BTOpaTa OT ABETe Hal-roNeMH CyarnoBH WHCTHTYLHUH, paboTelld B
LME, cnen IMonckust Exodonn.
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Coriacio ycrnosuata Ha Cnopasymenuero “Ilbir cpemry okonHa cpena”, 20% ot oduumanHo
FapaHTHpaHus TBProBCKU AbAr KbM lllBeiiuapus, Bb3musaw Ha 23,544,000' CHF, cnempa na ce
U3IIATAT OT ABbPXKABHHS OIOIKET Ha OCEM PaBHM ILECTMECEYHH BHOCKH B Obnrapcku nesa (BGL), no
Kypca Ha BHB B nens Ha nnawasero. [TbpBoTo YacTHuHO MamaHe e U3BBpIIEHO Ha 31 Mapt 1996, a
MOCNENHUAT TpaHLI e npeBeneH Ha 30 cenremBpu 1999,

Oduumanno, ¢ un. 36 or 3akoHa 3a OmasBaHe Ha OKOJNHATA cpeaa Ha buarapus (300C, 14 ionw,
1995), ©oHIBT € ch3naseH KaTo HE3aBUCHMO IOPHANYECKO JIMIE, HATOBAPEHO C aJMUHHCTPUPAHETO
Ha CpeicTsara OT CyanoBara cJeNka MO AbAra (M JPYrd €BEHTYalHH MOCTBIUIEHHS OT qyXIU UITH
MEXIYHApOIHH M3TOYHMUM Ha ¢uHaHcupade). Ha 14 asryct 1995, ¢ Pemenme Ne 163 ua
Munucrepckn cbBer, Bim3a B cuna Hapenba 3a YCTPOMCTBOTO M JeifHocTTa Ha Hanuonanuus
Hosepurenen Exodora. IMpe3s okromspu 1995, Ha ocHOBaTa Ha JOTOBOPEHOCT MEXY NPAaBUTENICTBATA
Ha bbsarapus u IBeitnapus u CeToBHa GaHka, e u36pan Ipencenarenst Ha YrpaBUTeNHNS ChBET Ha
®oHpa. TOHIBT 3arouBa (akTHYecKaTa CH AEHHOCT npe3 okToMBpu 1996, korato ce wu3rpaxna
Herosoto M3mbiHATENHO GIOPO M Ha CPOYHHM JOTrOBOPH Ce Ha3Hayapa TbPBOHAYANHUA MY EKHIL.
@oHIBT 0n06psIBa TbPBUTE NMPOEKTH 3a ¢unancupanre npes mapt 1997.

Lenn, npuopuTeTH H HHCTHTYUHOHATHA paMKa Ha Douaa

Hopmarusnata 6a3a Ha QoHAa e NONbiHEHa ¢ HErOBHS Yemas u IlIpoyedypnu npasuna 3a nodbop u
OYEHKA HA eKON0ZUYHU npoexmu, OYULMATHO Of00peHH OT YNpaBHTENHHS chBeT Ha MDoHIa npe3
despyapu 1997. Tesu nokymeHTH AOONpENENAT, inter alia, 3ana91Te, NPUOPUTETUTE, YIIPABUTEIHHTE
W U3MLITHATENHA opraHy Ha POH/IA U HAKOH OCHOBHH NPUHLMITH Ha paGoTa.

[Jenma na ®onda, onpeneneHa B HeroBust YcraB e: “ynpaBneHue Ha CpeACTBa, NMPEJOCTABEHH MO
CyamnoBH CHENKH “OBJIr Cpeuly OKOJHA cpeda” M “mbir Cpeuty npupona”, KakTo M Ha CpeiacTBa,
MPEIOCTABEHU TO CHJIATA HA NPYTH CMOPasyMeHHMs OT MEXAYHAPOINHH, HyXIM HIH OBarapcku
M3TCUHULH, NPEIHA3HAYCHH 32 Q1 ICHpaHe Ha IPOEKTH U AHHOCTH 3a ONa3BaHe Ha OKONIHATA cpena
B bbarapus”. B usmbiHenwe Ha Tasu 3ajaua B YcTaBa u [Ipouenyprure npasuna na ®ouma ca
OHPELCICHN CICNHUTE npuopumemHu obnacmu: OTCTPaHABAHE HA CTAPU 3aMbPCABAHMS; HAMATABAHE
3aMbPCABAHETO HAa BB3NyXa; OMNasBaHe YHCTOTaTa Ha BOAMTE, OMA3BaHE HA OGHONOIHYHOTO
pasHoobpasme.

300C ot 1995 u Vcrasa onpenensr cienHara uncmumyyuonanwa pamrka Ha ®oHna: YnpasureneH
ceBer (YC); Koncynratusen cvBer (KC) u UsmbanurenHo 6ropo (MB). IMbiHoMmommsTa H
3albJDKCHUSATA Ha TE3M OPraHi M TEXHUAT ChCTaB ca AeUHUpaHyu B YcTasa Ha Donpa.

VC, cemectHO ¢ KC, onpenenst crparerusita u nojuTHKaTa Ha DoHza, KpUTEpUHTE 32 MOABOP Ha
MPOEKTH W B3CMAT OKOHYATENIHH PEIUeHHs 32 MpeNoCTaBsiHe HAa (GMHAHCOBA MOMOII MO IPOEKTH,
npencrasenu ot Mb. YC Ha3HauaBa u ocBo60x1aBa Hupexropa Ha Vb u npencraes Ha Munucrepcku
CbBET TOAMLIHM OTYETH 3a AediHOCTTa HAa PoHma. VYC ce ChCTOM OT IUECT YJieHa: ITpencenaren,
3aMECTHUK MpeicefaTen M 4YeTHpUMa pedOBHH 4ieHoBe. IIpeicenaTensT ce Ha3Hauasa o
MHHUCTEPCKH CBBET C METrOAMINEH MaHZAT, Clel coriacysane ¢ KC. 3amecTHuk npencenarensr e
3aM. MUHHCTBD Ha OKOJHaTa cpea u Boaute (MOCB). Ocrananure penoBHH usieHoBe Ha YC ¢ npaBo
Ha r1ac ca: 3aM. MUHUCTPH HA (DMHAHCHTE M HKOHOMHKATA, NPeJCTABUTEN Ha Boirapcka akanemus na
HAYKMTE W PEACTABUTEN HA eKONOrMYHUTE HEMPABUTEIICTBEHH OpPraHM3aLHH.

KC ce cbetou oT mpeacraBuTeny Ha uyxau TPAaBUTE/ICTBEHH WJIA HETIPABUTEICTBEHH WHCTUTYLIHH,
OKka3BalM (MHAHCOBA WM Jpyra 3Ha4MMa MOJKpeNa Ha AeHHOCTTa Ha ®onpa. ITepBust u, 3acera
ennHcTeeH, wieH Ha KC e mpencraButen Ha mpaBHTENcTBOTO Ha lIseitnapus. Ynenosere Ha KC:
MPErIeKAaT, OUCHSBAT M 1aBaT MMCMEHM CTAHOBMILA [0 MpeIOKEHUTE 3a ¢unancupane ot ®onpa
MpOCKTH W MMaT MpaBO 1a yyacTBar B 3acenanusta Ha YC. ITpencraButenst Ha Kondeneparus

! CrniopasymeHHeTo npeasmwxaa u npeo6pa3yBaHe Ha JIUXBUTE 110 4aCTTa OT AbJIra, MpeMET Ha ToBa criopasymenue. O6mara
CTOHHOCT camo Ha IUTAAHKMATA 110 IbJIra Bb3/u3a Ha 20 249 673 CHF,
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UIsetinapust (i1 Apyr AOHOP, aKO € IIPEABMIEHO B CHOTBETHOTO CIIOPa3yMeHHE) HMa NpaBo Ha BETO
MO MPOEKTHTE, KOUTO Iie Ce PUHAHCHPpAT.

Hb na QoHaa OTroBaps 3a OChILIECTBIBAHETO HA TeKyIaTa AeifHOCT. OCHOBHO, CpeJi MHOXECTBOTO My
AEHOCTH, € U3MbIIHEHHETO Ha BCHYKHU aClEKTH OT yyacTHeTo Ha DOH/a B npoiieca Ha ynpaBJieHHe Ha
[IPOEKTUTE, B T.4.. pa3CHABAHE HAa NPUOPUTETUTE U W3MUCKBaHWATA Ha DOHIA; B3aAUMOMEHCTBHE C
Ovblem W HACTOSWM KAHAMJATH; NpPUBIMYAHE, NpPHEMaHe M OLUEHKAa Ha NPEAIOKEHUS  3a
(uHancupane Ha npoektd or DoHAa; CKIIOYBaHE Ha JIOTOBOPH C YCMEIIHUTE KaHIWAATH W
MOArOTOBKA Ha TPBIHUTE NOKYMEHTH; KOHTPOJ M OLEHKA 1O W3MbJIHEHHETO Ha mpoekTure. MB
OpraHu3npa W OCUrypsiBa MaTepUauTe 3a 3acefaHusTa Ha YC M HOCH OCHOBHA OTTOBOPHOCT IO
u3mbHeHue Ha pewenusTa Ha YC u KC. Ocsen ToBa MB u3rorss ronuuHute 6romxer Ha DoHza,
npencraBs Ha YC penoBHM OTYETH 3a (UHAHCOBOTO ChCTOSIHHE Ha MOHIA M 4ecTo HpeacTassiBa
@oHna (upe3 Jlupektopa) mpen mpyru opramu. UE ce pbkoBOaM OT Hvpektop ¥ uMa Tpu
nozpasieneHus: GUHAHCOBO -MKOHOMUYECKa ClTyk6a, TexHuuecka clyx6a u Cinyx6a o ynpasieHue
W koopnMHalms Ha oduca. KbM MoMeHTa, B cheTaBa Ha MIB paboTaT oceM ciyxureny.

HeiinoctTa Ha ®oHaa

[Mpuxoaure Ha Pouna ca npencraseqn B Tabmmua 1 no-nosy.

Ta6nuua 1: Mpuxopm Ha Gouaa no um*mmn@gxpaﬁ%gﬂgoéz

TpaHwose no cyanosara cuem(a 16°957°450

Apyrv npuxoam, cBbP3aHK ¢ TpaHLLoBETE NO cyana 200°819
Jlnxeu no 6aHKoBK Aeno3uTyn 2'522'279
Mpuxoan ot 06MeHHU KypcoBe 206’493
I'paHT ot CeeToBHa GaHka 194’571
'panT oT MOCB 34'432
Opyru 498'879
O6uwo npuxoau 20°614'923

BaxHo e na ce orbenexu, ye paHHus niepuon Ha Cb3faBaHeTo HAa PoHIA, a UMeHHO 1996-1997, ce
XapakTepusupa ¢ 6bp3a W MHOrO BUCOKa MH(IAuMs B Buarapus, kosto CEPHO3HO € HaMaliuia
pealiHata CTORHOCT Ha cpezicTBara Ha POHza, KOUTO (B COTBETCTBHE Chc CIIOpasyMeHHETO 3a Cyar)
ca OM/IM NOYTH U3LSIO B Gbirapcku eBa. Taka obumara cyma ot okosio USD 20.6 MiiH., uuTHpana no-
TOpE, SHATUTETHO HALXBBPJIS peanHaTa CTOHHOCT Ha npuxoaute Ha PoHza, ocobeHo npes 1996-1997.
Hanpumep, mbpsute Tpu TpaHia, 10 oGMeHHHs Kypc B [eHs Ha NPeBO/a, Bb3M3aT NPUOIHU3UTENHO
Ha USD 7.4 mnn. B kpafiHa cMerka, 0MapoBOTO M3paXeHHe Ha 06IIaTa CTONHOCT B Obarapcku Jesa
OT Te3u TpaHwose (4 174 282 008), kbM MOMEHTA Ha TPeTHs TpaHuI Ha 31 mapt, 1997 Bp3nuza easa
Ha USD 2.6 miH.

Mo tonn 2003 @onabT € 0n06pun GpuHAHCHpaHe 33 58 MHBECTUIMNYHHI eKOIOMHUYHE npoekra; 40 or
KOWTO Ca HalbJHO 3aBbpLIEHH, 15 ca B NMPOLEC HA M3MBJIHEHWE, a TPU Ca Mpe] 3aloYBaHe. Ho
MOMEHTa, (puHaHcupaHeTo oT MDOHAA, U3BBPLIEHO (KK JOTOBOPEHO, 32 HE3aBbPLIEHHTE MPOEKTH)
Bb3/M3a Ha okojo USD 11 mnH., npu obwma CTOMHOCT Ha Te3u npoekt# okono USD 60 muH.
®uHAaHCOBUAT NpUHOC Ha DOHAA CIpAMO O6LIATA CTOMHOCT HA TIPOEKTHUTE € CpenHo okomno 19%. B
0606weH Bui, ¢uHaHcoBata moakpena or MoHpa Mo NPUOPHUTETHU OONACTH e MpeacTaBeHa B
Tabnuua 2 no-nony.
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Tabnuua 2: OcurypeHo unu OMWO ‘*‘W’

OtcTpaHsBaHe Ha crapu 3 300000 ‘ 30

3aMbpCABaHUA
HamansisaHe 3aMbpcABaHeTo Ha 30 52% 4 290 000 39%
Bb3ayxa

OnasBaHe uncToTaTta Ha BoauTe 15 26% 2970000 27%
Ona3sBaHe Ha 61UonNoru4HOTO 10 17% 440 000 4%
pasHoobpasue

[Tonsparenn Ha Q@oupa ca: obwmaM (71% oT omoGpeHute mpoekTH; 43% OT NPENOCTABEHOTO
(uHaHcHpaHe); NbpXaBHM, OOGIMHCKM M 4YacTHH ¢upmu (10% or npoekrure; 20% oOT
(uHaHcHpaHeTo);  IbpxkaBHW/OOWECTBeHH opradusaumu  (12% ot  mpoekrute; 35% ot
(uHaHcMpaHeTo); W HayuHM/akageMudyHu MHcTHTYTH u HITO (7% ot npoekture; 2% ot
¢uHancupaHeTo). QOHIBT UMA BBIMOXKHOCT [a MPENOCTaBs Ge3BBIME3NHO (DMHAHCHPAHE WM
0e3/MXBEHN KPeAMTH, HO HA MpaKTHKA MNpeobiajaBalliaTa 4acT OT (UHAHCOBATA My MOMOLI €
npeocTaBeHa 6e3pb3Me3HO (50 MpoekTa) M caMo 110 MeT MPOeKTa ca OTITyCHATH 3a€MMU; TPH NPOEKTa
Ca MoJTy4HIIH eIHOBPEMEHHO Oe3Bb3Me3HHU cpencTsa i 3aemMu. OT 1999 3aeMu He ca OTITyCKaHH.

B cBosATa nonuTuka, GOHABT Ce MPUABPXKA CAMO KbM PONATa Ha ChUHAHCHMpAIa HHCTUTYLHA. TOMH
MOX€ Na OTmycka CpeICTBa, KakTo cieaBa: 6e3pp3me3mHo g0 30% ot ofiiara CTOMHOCT Ha
npoekrute; 10 50% ot obluara CTOHHOCT Ha MPOEKTHTE MOA (popmata Ha 3aem; 10 15% 3a masapHo
JKM3HECTIOCOGHH MPOEKTH; a IIPH APYTH YCIIOBHSA - ChC CIIELMATHO pelueHue Ha YC, clien chriacyBate
¢ KC. QoHnsT duHaHCHpa caMO pasXomuTe, 3 H3IBIHEHHE, T.€. W3TOTBSHETO HA MPOEKTH He Ce
(uHaHCKpa, KaTO U3KITFOYEHHE Ce JIOMYCKa CaMo 3a MHOTO MK MPOEKTH B 0GIACTTA HA ONA3BAHETO
Ha OMOJIOrMYHOTO pasHooOpasue. Che crenuanHo pewenue Ha YC, cren cwriacypane ¢ KC, Takusa
MPOCKTH MOTar Ja nojyyart GpuHaHcupatc 10 80% ot o6Lara UM CTOMHOCT.
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3aimoyenust

OboGwena ouenka Ha IlpoBepsBamms ekun 3a JeiiHocTTa Ha QOHZA B CHOTBETCTBHE C
kputepuure/npenopbkute ot Caukt Ilerepbypr e npencrasena B Ta6nuua 3. Ta6muua 3 orpasssa 1
oueHkara Ha Exuma 3a ToBa, manmu @oHIa OTroBaps Hai-06mI0 Ha BCEKH OT Te3M
KpUTepuu/mpenopbki. KakTo e BHIHO, MOXe C OCHOBAaHME Ja ce CuMTa, 4e MOHIBT OTroBaps Ha
MOYTH BCHYKH OCHOBHHM KPUTEpPHH, 3a10keHH B Hacokure.

Tabnuua 3: OcuoBum

.
.

3a pa ce usberHe unun CBeJe A0 MUHUMYM ALJITOCPOYHAaTa MKOHOMUYECKa HeedeKTUBHOCT,
npucbila Ha LUenesoTo OTNyckaHe Ha CPEACTBA, pasxoauTe cfiefBa fa ca HacOHYeHW KbM v
NPUOPUTETHU EKONOTUYHU AEWHOCTU U Aa Hacbp4yaBaT MNPOEKTU CbC 3HAYUMU EKOSTOTUMHU
nonsu, CbUSMEpPUMK C TAXHaTa CTOKHOCT.

Ekonoruinute oHaose Tpsbea Aa UrpasT ponsTa Ha KaTanusaTop Npu UHAHCUPAHETO HA
€KonorMuHu noaobpeHus U Aa noanomarar, a He Aa ce KOHKYpUpaT CbC 3apaxjaluuTe ce v
KanuTanoeu nasapw.

Ekonoruunute coHaose Tpsbsa fa cnyxaT 3a NoAcUnBaHe Ha APYrute WHCTPYMEHTU Ha v
eKonoriyHaTa nonuTuKa.

ExonornuHute dongose TpsaGea fa paspaboTBaT LANOCTHA E€KOMOTMYHA CTpaTerus, Aa
cnepeat AicHM paboTHU mpouedypu 3a OueHka W nopbop Ha NpoeKTW, Aa Bbanpuemart v
©EeKTUBHN NPAKTUKM 338 MOHUTOPUHT U OLEHKA M MBAHOLEHHO A3 M3NON3BAT BLTPELLHNS W
HYXAWA ONWT 32 NOBULLABAHE HA aAMUHUCTPATUBHATA C1t ePEKTUBHOCT.

Exonoruynute ¢oHpose TpAGBa fa Ce HAacouBaT KbM KOHKDETHUTE NasapHu U 2
MHCTUTYLMOHanHK npobriemu, NpensTCcTBalM MHBECTULMMTE B OKONHA Cpeaa.

Mo npuHuun cpeacrtearta oT ¢oHAoBETE crieasa Aa Ca HaCo4YeHU CaMo 3a KanutanHute, a He v
3a onepaTtuMsHUTE pa3xoau.

3a vHBecTULMOHHUTE NpoekTU oHpoBeTe TpaGBa Aa UMaT fobpe nopgroTseHa nporpama u v
LMKBIT Ha ynpaBneHue Ha NpoeKTuTe, rapaHTUpaluM eeKTMBHO U3NON3BaHe Ha cpeacTeaTa.

Ekonornunute doHaoee Tpsbea ga Gbaar cpepctso 3a npuBnNuYaHe Ha HapacrTsawure
pecypcu B 4aCTHUA CEKTOp U (IMHAHCUPAHETO OT KanuTarnoBuTe Nasapy 3a WMHBECTMLMW B ?
OKOnHa cpepga.

Exonoruunute cboHaose TpaGBa fa ca npospauHu M fa OTYMTaT AEHHOCTTa CU npea v
NpaBUTeNCTBOTO, NaprameHTa u o6LecTBEeHOCTTa.

BrokersT Ha QPoHna e CpaBHUTENHO MATbK B KOHTEKCTa Ha 0BIIOTO (PMHAHCHpPAHE B OKOJHATA cpena
B buarapus. Benpeku ToBa, Pondvm ce e npeevpran 6ve sadicen mexanuzvm 3a @unancupane na
Onaseéanemo Ha OKONHAMA cpeda ¢ 6v30elicmeue, HAOXBbLPIAWO PA3MEPA HA NPUXOOUME U PasXooume
my. Ot cb3naBanero cu QOHABT e oxobpun 58 mpoekTa, ¢ duHaHCHpaHe 3a Hay USD 11 mun.
Cpednusm npoyenmen npunoc na @onda eve unancupanemo Ha npoexmume e 19%, xamo upes
nookpenama na @onda ca mobwrusupanu owe USD 50 maH. 32 MHBECTHLMH B €KOJOFMYHA
MHGpacTpyKkTYpa. B MHOTO ciyyan Te3d MHBecTHUMHM He GHXa GMIM HampaBeHH Ge3 ¢duHaHCcOBaTa
TIOMOILL ¥ TOMOLUTA 10 U3ITBJIHEHHUETO Ha MPOEKTHTE, OKa3zBaHa oT PoHpa.

OcBeH TOBa, KbM CPE/ICTBATA, OTIIYCKAHH 110 JMHUA Ha CriopasyMeHueTo “JIbir cpellly oKoJsHa cpeaa”
¢ npaBuTencTsoTo Ha llIBeiinapus, ondvm uma eaxcna pons 3a MOBUTUSUPAHEMO U YNPAGTEHUEMO
HQ NpoeKmi, Co@UHAHCUPAHU Om Opy2u MeXCOYHapOOHU usmouHuyy, ocobero om Ceéemoena 6anka u
Hamcxkama azenyua 3a onazeane na oxornama cpeda. Ouaksa ce HIE® na uma kmo4oBa pons B
U3FPKNAHETO M YNPABJIEHUETO M Ha HOBUA “@oHA 3ammrenu Teputopun” (O3T) — noseputenen
oHn ¢ okono € 12 MIH., KOUTO wwe 6BIaT MPHUHOC OT CTpaHa Ha MPaBUTEJICTBOTO Ha Bharapus,
MHOTOCTPAaHHH ¥ ABYCTPaHHU AOHOPH, B T.4. ['10Ganuus exonoruueH oHn. Illpedsuscoa ce P3T da
ce yemanoeu u 0a pabomu 6 pamkume Ha coujecmeysauus peenamenm u cmpykmypa na HJJE®, kato
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CbOTBETHO, €AHO OT OCHOBHMTE M3HCKBaHHs Ha 4yxaute NoHOpd kbM O3T e, HIE®D na 3anasu
OriepaTHBHATA CH HE3aBCHMOCT OT NPABHUTENCTBOTO.

JlonbIHUTENHY IPU3HAHMA 3a BaXKHATa ponis u mpuHoca Ha HIJE® Gsxa KOMEHTapuTe ¥ MHEHUATA,
W3Kasanu npes Ekuna oT mpeicTaBUTENM Ha OCHOBHHTE 3aHHTEPECOBAHM CTPaHH (OGLIMHHTE U Ipyru
nonssareny, dyxnure noopy, HITO u np.). Bes uskmouenue unmepsioupanume cunno nookpenuxa u
3aaeuxa npusnamenrocmma cu koM PoHoa, He CaMo TIOPay PoJILTa My 3a PUHAHCHpPAHE Ha NIPOEKTH
B OkONHA Cpela, HO W MO OTHOLICHHE Ha HEroBHs NMpPO(ECHOHAIM3BM M KaTanusupail edekT 3a
MOBHIIABaHE KA4€CTBOTO Ha MOATOTOBKA M U3ITbJIHEHHE HA IPOEKTHTE.

Tosa ca 3HAYNTENHM MOCTHXKEHUS, BEUAT/IABALLM OLUE NOBEYe HA (JOHA HA OrpaHHYEHHTE CPeNCTBa
Ha QOHIa, TPYAHHS HMKOHOMHYECKM KIMMarT M Ha (akTa, ye mpe3 npeoGiagaBania 4act oOT
ChLIECTBYBAHETO CH POHIBT ¢ GUII HLIEH OT HeOOXOAMMATa CHITHA MOAKPENa Ha MPaBHTE/ICTBOTO U €
6w obekT Ha aHTHNATHATA Ha GUBILIKMS MHHUCTBD HA OKOJIHATA Cpela M BOJHTE.

Kopenure Ha ronsma wact or ycmexure Ha ®omma ca B cmpozume npoyedypru npasuia 3a
ynpasnenue na npoexmu Ha 6a3ara Ha: CTPUKTHO M SCHO OMNpeLENeHH €KONOrMYHHM NMPHOPUTETH U
KPUTEPHH 33 OLCHKA HA MPOCKTH; SCHU M3UCKBAHHA M TONE3HM M NPOMECHOHATHH BPBH3KH C
TIONI3BATENNTE; SCHO ONpENEeNeHH KPUTEPHH 33 OLEHKA C aKIUEHT BBPXY €KOJOTMYHHTE MON3H M
¢uHaHCOBaTa e(eKTMBHOCT; OTIYCKAaHETO Ha Ge3Bh3ME3THH CpECTBA CAMO cpelly H3BBpLIEHH
paboTi ; BHMMATeNeH KOHTPOJ Ha MPOEKTHTE C OTMIE] OCUIypsiBaHE HA MPABHIIHO M3MON3BAHE HA
CpE/ICTBATA U MOCTHIaHEe HA eKOJIOTHYHHUS €(EKT.

Hsikonko npyru dakTopa ca onpenensum 3a ycnexa Ha Qompa:

—  Ionumuuyecka He3asucumocm,

~  Cmabunnu, npedeudumu npuxodu (om mpanuwoseme no coenkama “Huvne cpewy oxonna
cpeda),

= Cunno prrosodcmeo u eucoko keanuguyupan u momueupan exun;
—  Obexmusen, omuumaw ce u npospauen Mexanusem 3a 63emamne Ha pewieHus;

—  Cmpozo npunaeane na mpvorcnume npoyedypu.
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Ilpenopbku

EKuNbT He yCTaHOBM APKH WM 3HAYMMM HENOCTATHLM B AeiiHoCTTa Ha MoHna. OTaeneH BBIIPOC, 10
ko#To EKWIBT npuema, ye MoraT ga ce HanpassT MOROGpeHHS NPEJCTaBIABaT CKPOMHHUTE JiIH
4acTHYHHU npuxoay Ha Ponpa. Karo 1o, ako 661aT OCHIIECTBEHH HAKOM OT OYAaKBAHMATA Ha Exuma
3a ObIewoTo pasBuTHe Ha DOHIA, NPEMIOKEHUTE IPOMEHH GHXa LONPUHECIIH 33 3HAYUTEIIHO
nonodpssaxe aeiiHoCTTa Ha DoHza. Te3n OUaKBaHUS 10 Pa3NMYHA CTENeH NPEBPBIIAT B MOAXONALIM U
CMELIHH HACTOALIMTE Npenopbky. OuakBaHUATA Ca:

I. 4e DOHIBT e MOMy4H IOMBIHUTENHH, HOBH H3TOYHULIM Ha CPE/ICTBA 3a JIOMb/IBAaHE Ha GbP30
HaMaJIsBalUTe CPEACTBA OT CyarnoBOTO criopasymeHue che LlBeituapus u;

2. 4e NpuxXoOouTe Iie OBIaT B 10CTaTh4YEH pa3mep U OTITyCHATU NMpH TaKKMBa YCIOBUsI, KOUTO Aa
nossoyAT Ha GoHpa na IPpOABIIKHA Q)uHchnpaHe'ro Ha NNPOCKTH B ITbJIHATa raMa Ha CBOUTE
[TPUOPUTCTH 3a MHBECTULIMM B OKOJIHA Cpea.

HIE® we ce nyxcoae om no-cutha u hocmosanna nookpena om cmpana Ha Ilpasumencmeomo, 3a da
npoovadKCcu U 8 bvoewe pabomama cu 6 nvanus obxeam om detinocmu. 3a EKANa Ta3u HEOGXOTMMOCT
€ OTYEeTNINBA, OCOOEHO B CBETIMHATA HA HYXIWTe OT WHBECTHUMM B OKOJHA Cpela, CBBp3aHU C
npucbenunssanero kbM EC (Bmx ['nasa 4). Bwnpexu ye HIE® e npasHO He3aBHCHMa HWHCTUTY LIS,
HEroBoTo GhJellie € 10 roNsiMa CTeneH B phleTe Ha [IpaBUTeNICTBOTO, MOpamM BIUSHUETO My NpH
onpenensHe npuxonure Ha Ponna. Cpeacrsara OT OCHOBHHMS M3TOYHHK Ha MDOHIA — CyamoBaTra
caenka cbe [lBefiuapus - ckopo e 6BaaT u3depnand. Bwimoxsocrta HIAED na aJIMUHUCTpUpa
HoBus ®3T e MHOro obHanexknaBalia, HO He GM OCHIYpUIA TONKOBA HEOBXOIMUMHTE CpencTsa 3a
NpoAb/kaBaHE HA WHBECTHLMHUTE B €KOJOrH4YHAa MHGpacTpykTypa (B T.Y. BOAM, OTIMANHH BOAM M
yIMpaBjieHHE Ha OTHAIbLUTE).

Crbrka Ha [IpaBUTENCTBOTO B MpEUIOKEHATa M0-TOpe NMOCOoKa 61 G0 dasanemo Ha NbAHOMOWUA
Ha Qonoa u nezosume ocrosHu npedcmasumenu (Ilpedcedamens u Hanvanumennus oupexmop) no-
aKmUHO 0a NPOY4am 6b3MONICHOCIMUME 3 HAMUPAHE HA HOBU USMOUHUYYU Ha cpedcmea 3a HIED.
Te3u BuCLIM CIYXKUTENH, KATO Hal-TIOCBETEHH B CHIIHOCTTAa M MOTeHNHana Ha DoHza, ca nobpe
MPUETH OT MOTCHUMATHA JIOHOPU U B YECTUTE CH KOHTAKTH C TAX MOTar 1a WHHLMMPAT MONOGHU
muckycuu. EcTecTBeHO, camMo MpPaBUTENCTBOTO MMa BIACTTAa /a2 HABIM3a B CEPHO3HHU peroBopH ¢
CBEHTYa/IHU MOTCHLUNAIHA JIOHOPH, HO PBKOBOJCTBOTO Ha DOHIa MOXeE 1a Hrpae IMO-aKTUBHA PO 3a
MHULMMPAHETO U MOANOMAaraHeTo Ha TaKbB JMAJIOT.

[podunsT Ha nonssarenure Ha Oouna npednonaza Mmoougpukayuu 6 Ynpasumennus cveem na @onda
3a BKIIOUEAHE HA NO-UWUPOKO NPeOCmasumencmeo Ha 3aunmepecoganume cmpany. IllecTunennus
cbctaB Ha YC He OCHrypsiBa MpENCTABUTEICTBO HA Hali-roismara J0cera rpyma [ON3BaTeld Ha
®@onna — obwunure. ToBa He O3HauaBa, Ye CeralHUAT CheTaB Ha YC He € B ChCTOSHHE 13 oTpasu
MHTEpEeCUTE Ha OOLUMHKTE, HO OT IJIeJHA TOYKA Ha TOBA, Y€ Te MpPEACTaBJIABAT TOJIKOBA rONIMa rpyma
nos3Barend, 6u OMJIO W JIOTMYHO M Pa3syMHO Jia UMaT MpSKO MpeACTaBHTENcTBO B YC. Jo6para

MEXyHapoJHa NpPaKTHKA Ha €KOJIOrMYHUTE (POHHOBE HACHPYABA MPEACTABHTEICTBO HA OCHOBHMTE
3aMHTEPECOBaHU CTPaHH.

Aomunucmpupanemo na nosus D3T cvwo moxce da ce ompasu ua cvcmasa Ha YC u na
cvovpocanuemo na Yemaea na ®onda (a Moke GM M Ha Apyru HOPMAaTUBHU JNOKYMEHTH). KbMm
NPUPOO3AUUTHUTE NOBepUTENHU (onaose oT Buxa Ha 3T, 0co6eHO KbM Te3H, KalUTaaIu3upaHu
ortyactd or ['yoGamuusi exosoruyeH (GOHI M APYrH MEXIyHAPOIHH HIH JABYCTPaHHH JOHODH
OOMKHOBEHO MMa M3MCKBaHE OT CTpaHa Ha JOHOPMTE 3a ITbJIHA HE3ABUCHMOCT OT NPaBUTENICTBOTO Ha
oneparuBHO HUBO. CeraulHMAT cbcTaB HAa YC, B KOUTO MONIOBHUHATA UYIEHOBE Ca NPEJCTaBUTENU Ha
AbPKABHUTE MUHUCTEPCTBA, MOXE, CMIOPE/l H3UCKBAHMATA HA JIOHOPHUTE, Ja Ce MPELEHH KaTo TBhpAE
TACHO OOBBP3aH C MPAaBMTENCTBOTO. AJITEPHATHBA HA YCTPOMCTBOTO 6M OWIO 3ama3BaHeTo Ha
CCTallHOTO MPEACTABUTENCTBO HA MPABUTENCTBOTO B YC, Karo Mamko ce yBenuuu obwms 6poii Ha
YJICHOBETE, HarpuMep ¢ NpubaBAHETO Ha MPeNCTABUTEN HA OOGLIMHHUTE, a €JHA OT CBILECTBYBALINTE
MO3ULMM Ja Ce MPEAOCTABH HA HE3aBHUCHUM eKCIEPT B 001acTTa Ha GHopa3Ho06pasueTo.
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@onovm mpabea O0a npodeadxcu da nonaza yeunus 3a ocucypsaeane Ha noseue cpedcmea 3a
buopasnoobpasuemo. Bblpeku e TOBa € eHA OT OCHOBHHTE HNPUOPUTETHH 0671aCTH 32 MHBECTULIUH,
pasxoaute 3a OMOpasHOOGpasHe MpencraBisBar camo 4% oT 06O OTITyCHAaTUTE UM Of0OpeHH OT
®@oxna cpencra. ExumsT e HascHo, uye OOHIBT € OLEHWI Tasu 3aJa4a Karo BaXKHO
NMpeM3BUKaTeNCTBO. TOBa TNpPENU3BHKATENCTBO BEPOATHO I[NE CTABA BCE MO-FOJIAMO M  IO-
HAJIOXHUTEIIHO, ako 1 korato 3apabotn ®3T B pamkure va HIE®. B To3u ciyuait HIED we ce
OKaX€ [MOJ HaTHCKa 1a pasl¥pM OCe3aTeNHO (UHAHCHPAHETO 3a INPOEKTH B TO3M CEeKTOp.
HesaBucumo ot orpanuyenus ycnex BbB (PMHaHCHPAaHETO Ha TakMBa npoexktd, HIE® e npuno6un
LEHEH ONMUT B paboTaTa CH C MHCTHTYLMMTE M OpraHM3aLMUTE, 3aHMMABAIIM Ce C ONa3BaHe Ha
61Opa3sHOOGPA3UETO M MOXeE [ HAArPaXA U JOPa3BUBA TO3H OTIHT.

@onovm modxce u mpabea da npunaza éce noeeue onuma u pecypcume cu 8 Hacvpuasaue
paspabomeanemo Ha NA3APHU peuwrenus 3a NOKPUGAHe HA HyJcOume om @unancupane 6 OKOMHA .
cpeda. Makap B HikoH ciydau DOHIBT 1a e ChUHAHCHPAIT IPOEKTH C THPTOBCKU GAaHKH, TOH He e
MPOABUII aKTUBHOCT KbM IIpONAaraHANpaHe u NMOANoMaraHe pa3paGOTBaHETO HA MHBECTHLMM B OKOJHA
Cpela OT HYaCTHHMS CEKTOp, HampuMmep B paboTaTa CH C TbPrOBCKM GaHKH MO ¢buHaHCHpaHe B
NMPOMHULIEHUS CekTop. EKumsT uma BibkaaHe, ye MOHABT 6M MOrBJI Ja MOMOTHE 3a IO-FONSMOTO
y4acTMe Ha TbProBCKUTe GaHKM 4pe3 NpejularaHe Ha CyGCHIMM 3a MOKPUBAaHE HA JIUXBUTE, T.€.
obsiek4aBaHe 06CyXBaHETO 110 KPeAUTH. B ToBa oTHOWERHe EXMITBT Bee mak OTYMTA, Y€ OCHOBHHTE
Gapueps Mpex cpencTBaTa OT YACTHUA CEKTOp M (uHAaHCHpaHETO OT KanWTanoBUS Masap 3a
MHBECTULIMA B OKOJIHA Cpefia ca CTOAMHU npest POHA NPe3 LUATOTO My ChILECTBYBaHe. Brnpeky Tosa,
YCIIOBHSTA 32 BK/IOYBAHE HA (PMHAHCHPAHE OT YACTHHS CEKTOp LI CTaBa BCE MO-TIPUBJIEKATETHO U
DOHIBT crie/Ba fa HANPaBU MOBEYE YCWIIHA 3a CTUMYJIUPAaHE HABJIM3aHETO HA YAaCTHU KamuTai B
€KOJIOTWYHHS (PUHAHCOB Masap.

Punancos ananus cnedéa 0a ce U3BLPUWEA HA BCUYKU NOMEHYUATHO MbP2OECKU IHCUIHECNOCOOHU
NpOCKmu, a He CaMO Ha Me3u, KOUMO ca NpeonodiCeHU Om Mmbp2o6cku Opydxcecmsa. VIcTUHCKaTa
CTOMHOCT Ha eIMH (QUHAHCOB aHATH3 e CHOCOGHOCTTA My Ja [IOMOTHE NpY MpeneHKara Jajid eauH
MPOCKT HAUCTHHA Ce HYXJae OT CcyOcuaus 3a na Gble KU3HECHOCOOEH H, aKo € Taka, KAKbB e
pasMepbT Ha HeOOXOAMMATa 3a TOBa CyOCHAMA. EKMIbT pasbupa, ye cmyxurenure Ha Ponpa ca
HasiCcHO ¢ ToBa; ExuirsT pasGupa oine, e Apyru MexaHM3MM ONPENENST CeramHoTo NpUIIOKEHNE Ha
(vHaHCOBMA aHANTM3 HA MPOEKTUTE, Hail-Beue ye YC (HEroBM 4yIEHOBE) MMaT BB3PaXKEHHs 0
OTITYCKaHETO Ha CPE/CTBA 3a THPTOBCKH ApYskecTBa. B kpaiina cMeTKa, TOBa € BBIIPOC Ha OnpeeeHa
MOJIMTHKA. EKMITBT yCTaHOBH, Y€ THPrOBCKHTE NPYXeCTBA MMAT NPABO Aa OGBIAT MONNOMAIAHH OT
®oHna, npu pasnuund ycnosus. ETo 3amo, EKMIBT He BHXKIA OCHOBAHME 3a M3MON3BAaHE Ha
(uHaHCOBaTA OlEHKA HAa MPOEKTH KATO CPEACTBO 3a MOCTABSHE Ha HedopmanHa Gapuepa mnpen
ThPrOBCKHUTE IPYKECTBA 3a HOCTHIA UM 10 cpencTBa oT DoHfa.

Dondem cnedsa 0a 2apanmupa, ue NOMOWMA KOSMO OKA36a HA NON3EAMENUme Cu npu npoeexcoare
Ha mpwoiCcHUme npoYeoypu, NOONOMA2A MAKCUMANHO NOBUILABAHEMO HA COBCMEeHUs. Kanayumem na
nonseamenume 6 masu nacoxka. HJE® npenocrass M3KIIOUMTENHO LEHHA yclyra Ha CBOMTE
MOJI3BATENN € MOMOLITA CH MO NPOBEXIAHETO HA MyOIMYHMTE Thprose. Ta3u MOMOL HECHMHEHO e
CTIOMOrHana nosisBaresyuTe 1a nojyyar ao0pa LeHa U e rapaHTHpana eeKTHBHOTO W3MON3BAHE Ha
cpencreara Ha @oHza. Yeunuara Ha GoHzA B Ta3M HACOKA CleBA 12 6BIAT OLEHEHHU.

Ho men6ountara n crenenra Ha yuactuero Ha MOHIA B TPBKHHTE MPOUENYPH Ha MMOI3BATENUTE TO
NpasAT YHUKaNCH Cpel exonorudnute ¢onnose B LIUE (moHe cropen uHbopMmauusta Ha Exuna).
Makap Exuna na He ce CbMHsBa B IO3UTHBHUS €(EKT OT TO3M NMOJXOJ, TOl CH 331aBa U BBIIpOCa AAJH
TOBA € MOAXOAAWA PoJist 32 eAuH (oHA. Tpu ca ocHOBHUTE chobpaxeHns: 1) TBBpPJE rojiiMa MoMoli,
0cOGEHO pH NOBTAPSILUY Ce Mom3BaTeny Ha POHIA, MOXe 1a MOBUIIY CTENMEHTA Ha 3aBUCHMOCT 1 1a
3a0aBH pa3BUTHETO HA COGCTBEH KaNaLMTET Ha MOJI3BaTefls 3a TMpOBEX/JaHe Ha TPhXHHU MpoLeaypu; 2)
DOHIBT MOXe Ja MPEeNsTCTBA PA3BUTHETO HA YACTHHS CekTop B Tasu chepa Ha yciyru (T.e.
KOHCYNTaHTCKH (UPMHM), KBIETO Ha Masapa ja ce Mpejiarar YCIIyTUTE, NPENOCTaBsiHA GE3MIaTHO OT
®oHzma u 3) QoHIBT HEOGOCHOBAHO pasnpenens Bpeme H cpeacrsa B cepa Ha JeHHOCT, KOATO
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OOMKHOBEHO HE € OCHOBHA 3a eliH (OHM, 110 TO3U HAYUH OHelnpaBaaBaiiKi peCypCHO MO-ChIIECTBEHU
OEHHOCTH.

Ilo orHoweHne (opMaNU3UpaHETO Ha CHIUECTBYBAILUWTE YIPABJIEHCKM MPOLEAYPH, Mozam Oa ce
uselieKam NONe3HU NPeouMCmea Om NpuemMaHemo U NPUIA2GHEMO HA HAKOU OM NpUKyunume,
sanecnanu ¢ 1ISO 9000 (MexnyHapOIHUs CTAaHZAPT 3a CUCTEMM 3a YNpaBJIEHME HAa KAauecTBOTO) B
yacTHocT, (OHABT CreBa 1a MPEUEHH M3rPaXIaHeTo Ha oduuuanHa cucremMa 3a KouTponm Ha
JAOKYMEHTUTE, TapaHTHpalla 4Ye BCHYKM MNPOUEAYPH, cCreudpuKanvy, WHCTPYKUHMH, MPOEKTHA
NOKYMEHTaUMs W Jp. ca M3PAIHY, aKTyalHH U U3JaJeHH C HeoOXomumara 3aBepKa, KaTO BCHUKH
TpelIHH, OCTapeNd WIM OTMEHEHH NOKYMEHTH Ja Ce U3BaliAT OT ynorpeba. Ponovm mpsabea oa
Hanpasu u npe2ied Ha cezauwiHama cucmema 3a ‘‘Bvscmanoeseane npu 6edcmeue, B 4aCTHOCT Ha
pena 3a cbOHpaHe M CbXpaHEHHE Ha apXHB OT 0cobeHO BaxHM (haiinose u 3ammcu. Ha kpatku
MHTEpBAM OT BpEME Clie[iBa Aa Ce MpaBiT AyGNHKAaTH Ha Hail-Ba)XHUTE KHWXKHH M KOMIIOTbPHH
AOKYMEHTH, KOUTO J1a C€ ChbXPaHABAT Ha CUTYPHO MACTO U3BBH Oduca.

Ionesno 3a @onda u 3a nonzeamenume 6u 6uno axo ce cv3dade obwy Komniomvpen Gaiin/doxkymenm,
cvovporcawy 6cuuxu noanu oouwnu omyemu. ToBa HalpUMEP MOXe Ja Ce MOCTHrHE 4pe3 enuH PDF
(haiin. (Cera OTYeTHTe BKJIFOYBAT HAKOJKO pa3iena, ChbXpaHsIBaHH KATO OTAENHH JOKyMeHTH.) OCBeH
TOBA, NAHHUTE 3a MPUXOAUTE U pa3XxoiuTe OMXa MOMIM [a Ce MPEACTABAT MO MO-JIECHO M 6bp30
pasbupaeM HauMH 3a Mpeobianasallia YacT OT YUTATEIUTE.

Cunnomo crudwasane Ha HUBOMO Ha 8b3HazpadCOeHUAma Ha exuna npes 1997 e 6uno newyscHo u
koHmpa-npooykmusro.  CerallHOTO HMBO Ha 3aIllalljaHe Ha CiyxuTenute BbB PoHIa e Han
NMpeob1afaBaIloTo 3a AbpXKaBHATA aIMUHICTPALIMS, HO 3HAYNTEIHO [10]] TOBA, KOETO Ce Mpeiara Ha
MECTHUTE KaIp¥ B MEXIYHapOAHH OpraHu3alUuM, C Ipe[CTaBUTENCTBA B bbirapus.
Bob3Harpaxnenuero Ha ciysurenure BbB PoHAa TPA6BA M0 PUHIIMI Ja CE YCTAHOBH HA HUBA, KOUTO
Ja rapaHTupar, ye GoHxa MOXKe Ja NPUBJIMYA U 3aXbpKa Kaapu ¢ 106pa KBaTM(UKALKs, HE3aBHCHMO
OT npeo6JiajaBalliTe HUBA U MIPAKTHKH B AbP)KaBHATAa aAMUHUCTpalua. OcBeH ToBa, QOHIBT CiexBa
Ja NpeleHN Bb3MOXKHOCTTAa B PaMKHUTE Ha OOLIMTE BBb3HArPaXKAEHUsS Ha CITyXHUTEJIUTE Ja Ce BbBEME
3HAYMM €JIEMEHT 3a U3ITbITHEHHE.

Exunvm e na muenue, ue coujecmeyeam HAKONKO OCHOBHU 6b3IMOXCHOCTU 3a 6bOCUOMO passumue Ha
Ponoa. A) be3 npoMsHa Ha CHILECTBYBAIIKSA PErIaMeHT, CpeAcTBa U AeiiHocTu Ha Ponna (T.e. “Humo
He ce npaBu”); b) AKTHBHO TbpCeHe 3a [ONBJIBAHE M yBenu4aBaHe cpencTata Ha MoHpma upes
criopasymeHust “JIbAr cpeuty okonHa cpefia” WM Apyrd (pOpMH Ha NOHOPCKHM akToBe, W/wiu B) Ha
donpna ce Bb3nara OTTOBOPHa PoJisl MO yNpaBlieHHEe HAa JbPKABHU CPeACTBa M cpencTBa oT EC 3a
U3MbJIHEHUE HA NPUOPHTETHM MHBECTULMM B OKONHAa cpeia (OCO0EHO HAa Te3W, CBBP3aHH C
npuckenuHsBaHero kM EC) u mpuBnvyaHe Ha Jpyru cpeacTBa 3a (MHAHCHpaHE HAa TaKHBa
TIPUOPUTETHN MHBECTULIMOHHU MPOEKTH.

Exunst e Ha MHeHue , 4ye mpu Bapuanm A we ce nponyche 6v3mMOdCHOCMMA 3a U3NOA3EAHE U
passumue Ha cvyecmeysawume 6v6 Ponoa kanayumem u cnocobrnocmu 1 OOHIBT 1ie 6bE OCTaBEH
C HE3HAYUTEJIHA NEPCTIEKTHBA 32 MO-HATATHIUHO Pa3BUTHE H Pa3pacTBaHe, AaBalla My Bb3MOXHOCT 3a
CEpUO3€H MPUHOC KbM CBBP3aHUTE C NMPUCheaUHABaHETO kbM EC HyXau OT (uHaHCHpaHe B OKONHA
cpena.

Bapuanm b om 0ocma epeme e omeopen kamo 8b3MONCHOCM 3a NPABUMENCMBOMO, HO NO HEUZBECIMHU
sa Exuna npuyunu, ycnexem e Hesnawumenes, ¢ eOHO uskuoueHue: usepasicoanemo Ha nosus O3T,
Kko#TO e ce anmuHucTpupa ot HIE®. ®3T npexncraBisBa BakHO MOCTHXeHHME 3a Bbnrapus u B
ponsta Ha aamuHuctparop HIE® me Moxe na mpoabkk M B Obieme AeHHOCTTa CH 110
(hnHaHCHpaHe B OKOJIHA Cpea, B 06J1acTTa ONa3BaHe Ha IPUpPOAATa U GUOIOTHYHOTO pasHOOGpasHe.

M Bce mak, KOJIKOTO M 13 Ca BaXHM ONMA3BAHETO HA NMPUPOJATAa M GHOJOTMYHOTO pasHOOGpasue,
MOTPeOHOCTUTE OT (DUHAHCHpPAHE B Te3U 00/1acTH GIENHEST Mpel HeOGXOIUMOCTTA OT (uHaHCHpaHe
Ha eKoNIOrH4Ha UH(PACTPYKTypa B CEKTOPH KaTo BB3IYyX, BOAM U OTHambuu (Bik “Bapuant B” mo-
nony). Touno B Te3u o6nactu POHABT HOCETa € NPUAOOUIT 0COGEHO BaKEH OMUT M € OChIIECTBUI
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(i

Hal-3HAYUMUAT CH NpUHOC. Eoun Gview cyenapuu, npedonpedensu na @onda detinocm camo @
obracmma Ha ONA36aHEMO Ha NPUPOOAMA U GUONOZUYHOMO pasHoobpaszue, 6u npedcmaeanasan
cnoped Exuna mewple nenvinoyenno usnonssame ma cnocobrocmume, xoumo Pomda moxce Oa
npeonoscu u we 6v0e 3azyba 3a cmparnama.

Exumst cuuta, de GoHIa MMa U3KTIOUUTENTHH CIIOCOGHOCTH M MOTEHLMAN 3a paGoTa KaTo e(eKTHBHA
MHCTHTYLHS 3a ynpaBieHHe Ha Obleina ¢uHancoBa nomom or EC, mopaau koero mpernopbyBa Ha
TPaBUTEJICTBOTO CEPUO3HO A2 MPELEHHU Ta3H Bb3MOXKHOCT.
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1. YBon

Hacrosiuusr npernen Ha Hanyonanuus Hogepurenen Exo®@oun Ha Beirapus (HIE®D umm “®onna”)
e ¢uHaHcupaH oT [epmanckama azenyus 3a mexHuuecko cvmpyonuwecmeo (GTZ) kato yact or
nozkpenara My 3a Pernonannara Ilporpama 3a npecTpykTypupaHe Ha OKOJHATA cpena. [Ipernenst Ge
MPOBENICH B OTrOBOp Ha MCKaHe OT M3mbiHuTenHus aupektop Ha POHIAa MO BpeMe Ha JAUCKYCHH
Mexny npeacrauteni Ha GTZ u HIE® npes 2002 roauHa 1 Mo-ToYHO, 10 BpeMe Ha MucHs Ha GTZ
B Codus npes Mecen mail. (ToBa MCKaHe Ge CHOTBETHO BB3JIOKEHO OT Ipencenarens Ha
Ynpasutenuus ceBeT Ha HJIE®.) Ilpoeexnasero Ha npernena, KakTo M IOATOTOBKAaTa |
NPEACTABAHETO HA HACTOAWMA NOKIaX Osxa Bb3noxenu Ha Zquilibrium Consulting, GmbH, no
norosop ¢ GTZ.

Kpaiinata uen Ha npersnena u nokiana, onpeneneHa B TeXHUUECKOTO 3ajaHMe € 1a MMOMOTHe Ha
HJAE® na nocTurue Bb3MOXKHO Haii-106pHUTe eKOJIOMHYHU MTOJI3H C OCKBIHHUTE CH HAIUYHU CpeacTBa U
Na ce NMpeBbpHE B M0-e(PEKTHBEH UHCTPYMEHT, NOATIOMAra Pa3BUTHETO U MPUJIOKEHUETO Ha NA3apHU
MEXaHU3MHU 32 HHBECTULIMM B OKOJIHA cpena. Ha onmepariBHO HMBO, TOl MMa 3anayara na:

—  OLCHH OpraHM3alMATa, IEHHOCTTa U U3NbIHeHHeTo Ha HIIE® kato cpencTBo 3a eKoIoruuHa
MONNTHKA, KaTO YUHAHCOB HHCTPYMEHT U KAaTO OOLIECTBEHA MHCTUTYIHA 32 (PUHAHCHPAHE B
OKOJIHA Cpefia;

—  ONpelenH u Npenopbya NPOMEHH/MEPKH, KPaTKOCPOUHH U IBJITOCPOYHH, 3@ YKPEIBaHe U
YCHBBPLICHCTBAHE HA U3IIBJIHEHUETO U edekTuBHOCTTa Ha HIJED;

~  OUCHH MHCTUTYLHOHAIHHUS, OPraHU3aLMOHHHUSA, TEXHUYECKUS M (UHAHCOB KamlaLuuTeT 1
norexnuuan Ha HAE® B neitHocTra My Ha M3IbIHUTENHA areHLMs 110 MHBECTUIIHOHHH
NPOrpamH C BBHIIHA (UHAHCOBA MOMOLIL,

(TTompo6en 06xBat Ha paGoTara, cH06pa3HO TeXHUYECKOTO 3ajanue, e onucad B [Ipunoxenue 1.)

Ipernenst na HIE® Moxe na ce pasriesxaa Karo Hail-HOBATa o1 CepusATa HE3aBHCUMHU OLCHKU Ha
ekonoruyuu ¢onmoBe B Llentpansa u H3srouna Espona (LIME), u3BbplUEHH Mpe3 NOCHEAHUTE
HAKONKO roauHd. Tesu npernemu 6sxa 3amouHaru or Cekperapmara Ha Llenesara rpyma 3a
u3MbjiHeHue Ha [1nana 3a peiictaue 3a L{UE npu OpraHusanmsra 3a MKOHOMUYECKO CBTPYJHUYECTBO
u passurue (OMCP), kato nocera ca oueHeHW HeHHOCTUTE Ha ¢onnosere B [lomma, Ecronws,
Yewkara Peny6nuka, CnoBenus u Mojiosa.

OcHOBHMTE aBTOpM HAa HACTOAIIMA JOKIAj ca [larpuk ®pancuc, Mupekrop Ha Zquilibrium
Consulting GmbH, IlBeiiuapus u Maiiksn Berc, Hupekrop Ha Integrated Skills Ltd, JloHmom,
Benuko6putanus. J{xoaHHa ®unabp oT PernoHainus ekonoruyen ueHTsp 3a Llentrpanna u Msrouna
EBpornia, YHrapus yuacrsa B paspa6orsanero Ha ['asa 2, a TataHa PucroBa, ¢puHaHCOB CHBETHHK Ha
MakezioHckus exonoruyeH GoH, yuacTsa B Iperiena Karo HaGMONATeN i npencraBu OenexkKure cu
110 MPOeKTa 3a JOK/al.

Chabpikamure ce B 10KIafa CTAHOBMILA ca HA aBTOPHUTE ¥ HE Ca 3aBUCHUMHU OT MHeHuero Ha GTZ,
HIE® unu npyru, yuacrsawm B nperneaa MHCTUTYUUH. TO3M TpyX cTaHa BB3MOXeEH GaroaapeHue
Ha (unaHcoBara nomow Ha GTZ U ChTPYIHHYECTBOTO Ha HJAE®. AgropuTe Ha JOKIaJa W3Ka3BaT
Gnaronaproct Ha GTZ, HIE® u BCHYKH, KOUTO JIOTIpHHECOXa 33 OCHLIECTBABAHETO HA Mperjena.
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2. O6m npersiex ua HIE®
2.1. Cv3naBane Ha HIE® u punancoBa ocHoBa

Co3nasanero na HIE® natupa ot cpenara Ha 1994, korato IMpaButencreore Ha Bhirapus 3asBsBa
MHTEpECa CH 3a OCBIUECTBABAHE HA CyaloBa CAejKa “ABJT CPelly OKOJHA Cpela” B KOHTEKCTa Ha
nperopopute cu ¢ Ilapwxkus Kki1y6 3a MpecTpyKTypupaHe HAa BBHUIHMS AT HA Bobarapus.
Hexaapauusta Ha TIpaBUTENCTBOTO € CHIIHO MOAKpereHa or CBETOBHA GaHKA M CKOpO Cllefi ToBa
baHkara npeanara mMonen 3a CKIIOYBaHE Ha CyamoBa CAeka IO JTbra. Ipe3 despyapu 1995
[Tpasurencroro Ha Kondenepauns Ilpeiiuapus npemtara CKIOYBAHETO Ha JBYCTPaHHO
CMOpasyMeHHe, a Mpe3 MapT Ce MPOBEeXNAT MPEroBOPHTE MEXIy IBeTe CTpaHd. IIperoBopuTte
3aBBPIIBAT YCMCIIHO MNpe3 alpuil C MOAMHUCBaHeTO Ha IIportokon. CropasyMeHHETO ce CKITiouBa
oduumanHo Ha 25 okroMBpu 1995, no Bpeme Ha Tperara MHUHHCTepcKa KoHdepeHLus “OkonHa cpena
3a EBpona” B Codus. DoHIBT € BTOpaTa OT ABeTe HaM-rojemu CyamnoBH MHCTUTYLHUH, paboTeiny B
UHME, cnen INonckus Exodonn.

CoraacHo ycnoBusta Ha Criopasymenuero “Jibir cpewy okonHa cpena”, 20% or odwuumanHO
FapaHTHpaHus TbProBCKM IbAr KbM LlBeifnapus, b3nusam Ha 23,544,000 CHF, cnempa ma ce
H3MIATH OT AbPXKABHUS OIOJKET Ha OCEM PaBHH LIECTMECEYHH BHOCKM B GBIrapcKH JeBa (BGL), no
kypca Ha bHB B nens Ha nnamasero. [TspBOTO YacTHYHO MUIalIaHe e U3BbpIIEHO Ha 31 MapT 1996, a
MOCJENHUAT TPaHIL e npeBeneH Ha 30 cenrrempu 1999,

KbM MomenTa Ha OCBIICCTBABAHETO Ha CyamnoBaTa CHAENKa, HeHHUTe ABTOpHU A pasrjieKaar Karo
Bb3MOXKHOCT 3a [TOCTUTaHE Ha CJIICOHUTE MOJI3U 32 bbar apu:

— 3aMsHa Ha 3adBbJDKEHMATA I10 TUTAlaHUs Ha BHHIIHUS ABJT B IUTAIAHUSA B MECTHA BaJIyTa;

— [O-roNeMH Bb3MOXHOCTH 33 Ch(pMHAHCHPaHe Ha IPUOPUTETHH €KONOTHYHH MPOEKTH; Thii
KaTo CpeacTBaTa OT CyanoBara C/iejika MOrar Jia Ce IpUeMart Kato “U3BbHOIOMKETHU”, cyamna
no3BosiABa Ha [1paBUTeNCTBOTO a ChCPENOTOUH Pa3XOMUTE CH 33 EKOJOTHYHH MPOEKTU KBM
TaKHUBA C MECTHO U PETHOHAIIHO 3HAYEHHE, KOUTO HE MOMNaJaT B IPHOPUTETHUTE 0ONACTH HA
HJIE®D;

— [OBMIIaBaHE HAa UMUIXKA HA CTpaHara npea MEXIAYHapOAHHUTE MOJTUTUYECKH U quchosn
KPBroBe Ype3 CyaroBara CIe/IKa, KaTo CBUJETENICTBO 3a CIIOCOOHOCTTA Ha Boir apud aa
BBBEXIa U U3MOJI3Ba HHOBALIMOHHH HHCT PYMEHTH B €KOJIOTMYHATa CH IMOJIUTHKA,

—  WU3rpakaHe Ha eeKTHBEH LEHTBP 3a TpaHChep Ha “HOy-Xay” KaTo NPeANocTaBka 3a
Mo~ aKTHBEH MHTEPEC U MPUCHCTBHE OT CTPAHA HAa KPEANUTOPHTE U TIOHODHUTE.

Hayano wna geiiHoctra Ha ®oHma e nocraBeHO npe3 OKTOMBpU 1995 ¢ HasHauyaBaHeTo Ha
[lpencenarens Ha YrpaBHTeNHHS ChBET, Ha OCHOBATA Ha CHopasyMeHue MEeXAY NMPaBHTENICTBATA Ha
bonrapus u llseiinapus u CseroBHa Ganka. [lpaktiueckara cu meiiHOCT ®onna 3amousa mpes
OkTOMBpHU 1996, korato ce usrpaxina M3mbaHUTENHOTO 6ropo ¥ Ha CPOYHH JOrOBOPH CE Ha3HayaBa
MbPBOHAYANHUA My ekuIl. [TbpBuTe npoektn 3a dunancupane or ®onma ca oxoGpeHnu npe3 Mapt
1997.

KbMm kpas na 2002 npuxonure va HIE® pn3nusar Ha okono USD 20 MJIH., HO BC€ IaK Cle/Ba aa ce
oTOenexH, Ye pealHaTa CTOMHOCT Ha T€3M CPECTBA 3HAYMTENHO Ce 06e3LeHIBa pH IEHCTBUTENHOTO
UM H3pa3XONBAHE B NEPHOIA HA XUNEPHUH(IIALMATA, KOATO CTPaHaTa MPEThpIs npe3 1996 U HauanoTo
Ha 1997. (CepuosHo e o6e3LieHeHa CTOHOCTTa Ha IBPBUTE TPH TPaHIIA M0 Cyanopara CAesKa.)

Mo tonn 2003 HAE® e ormycHan uau onobpn (uHaHcHpaHe No 58 MpoekTa, Ha CTOMHOCT OKOJMO
USD 11 maH.

! CriopasyMeHHeTo npeaBrkIa U NpeoGpa3yBaHe Ha JIMXBHTE [0 YacCTTa OT JbJIra, NpeaMeT Ha ToBa cnopasymenue. O6mara
CTOHHOCT CaMO Ha IU1AIIAHMATA 110 IBJIra BB3u3a Ha 20 249 673 CHF.
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2.2 llpaBHa, NOIMTHYECKA H ONlEPATHBHA paMKka Ha HIE®

B nombnnenue kM CropasymeHueTo 3a cyamoBara cheika “Ilbnr cpenry okoNHa cpena”’ Mexay
npaButencTsarta Ha beirapus u Lllsefiuapus, 4eTHpH JOKyMeHTa HMAT KJTIOYOBA POJIA 3a MOJIaraHe Ha
ocHoBute Ha HIIED:

— 3akoHa 3a Oma3BaHe Ha OKOJIHATa cpena Ha benrapus (14 omu, 1995; usm. 25 CENTeMBpH,
2002);

— HapenGara 3a ycrpoiictBoTo 1 AeliHocTTa Ha Haumonanuus noBepurenen exooHz, mpuera
¢ Pewenue Ne 163 na Munuctepcku ceser (14 asrycr, 1995);

— Ycraewt Ha BJIE® (ono6pen ot KoHcynTaTHBHHS ChBET U VYnpaBuTeHUs ChBET npe3
¢espyapu 1997u usmeHeH npes asryct 1999 upes Hapen6a na Munucrepcku coBer) u;

- Ilpouenypnu npaBuna 3a ouetka Ha npoektu ot HIIE® (onobpenu ot KoucynraruHus
CbBET M YTIPaBUTE/HHUS ChBET pe3 deBpyapu 1997).

Haii 3HauumuTE eleMeHTH Ha BCEKHU OT T€3U NOKYMEHTH Morar 1a 6baar O606H1€HI/I, KaKTO cjieBa:

2.2.1 3axon 3a onaseéane na oxonnama cpeda (300C)

©OHABT OPULKMATHO € CH3IANEH KATO HE3ABMCUMO FOPHIIMYECKO JIHLIE, YITBIHOMOLIEHO Ja YIpaBIsiBa
CpeacrBara OT CyanoBara c/e/ka (M ApYTd NOTeHIHATHHU OCTBIUIEHHS OT Yy XU HIH MEXIYHapOAHH
uHCTHTYUMH) B 4wi. 36 or 300C (or 14 romm, 1995). UneHose 66-68 or 3akoHa (cprnacuo
usmeHeHusTa ot 2002) cpuo ce orHacat 3a HE® u Morar 1a ce 06061IST, KaKTO crenBa:

nen 66: ypexna cv3naBanero Ha HIED kaTo IOpHIMYECKO JHLE ChC cemanuiie B Codwus, unsaro
3ajlata € ynpaB/ICHUETO HAa CPEACTBATA OT CYalOBU CAENKM M JPYTH CPEACTBA, MPENOCTABEHH OT
HY*IM TIPABUTEIICTBA, MENIYHAPONHM (MHAHCOBH WHCTHTYLMH W IPYIM JOHOPHM 3a LEJMTE Ha
ONa3BaHETO Ha OKOJIHATa Cpefa B bbirapus; B TO3M WieH ca ONpefeNeH: 1 OCHOBHHUTE eleMEHTH Ha

MHCTUTYLHOHANHATA CTPyKTypa Ha QoHa - VmpaBuTeneH cbBer, KOHCYNTaTWBEH CbBET W
Msneanutento 6ropo;

Ynen 67: yTOUHsBA, 4Ye YNpaBJIECHHETO, CTpyKTypata U JaedHoctra Ha HJIE®, BxmouuTenHo
HaOMpaHeTO M W3Pa3XOJBAaHETO Ha (DUHAHCOBM CPEJNCTBA, Ce YPEXAAT NONBIHUTENHO C akT Ha
MuHucTepcku ChBET;

Unen 68: onpenens MOTEHUMATHUTE U3TOYHMIM HA npuxonu 3a HAE®, B ToBa 4nCio abpKkaBHUS
OIOJUKET, 4yXIM M MEXIYHapOIHU OPraHM3aLMH M MHCTHUTYLIMH, [UIAINAHUSA [10 JIBJIra, JIUXBH [0
0aHKOBM NEMO3UTH U Ip.; B UieH 68 ce yTOUHsBA OLLE, Ye Te3H CpelcTBa Ce U3pa3xo/Bar 3a AEHHOCTH
110 oma3BaHe Ha OKOJIHATa Cpea, ChOOPAa3HO YCIOBUATA, MOCTABEHH OT IOHOPUTE U B CHOTBETCTBHE C
NPYUOPUTETHTE HA HALMOHAJIHATA €KOJIOTUYHA CTPaTerus.

2.2.2 Hapeoba 3a opeanusayusma u desinocmma na HJJED

Ha Gazara na 3anoxenutre B 300C 0oCHOBHU napameTpy, ¢ Pewenue Ne 163 ot 14 asrycr,1995 Ha

Munncrepcku cbBeT, Bau3a B cniia Hapen6a 3a ycTpolicTBOTO u meHHOCTTa Ha HJE®. Ha mspso
mscro, Hapenbara onpenens:

— Buposere neitHoctH no OMa3BaHE Ha OKOJIHATA cpela U [TIPOEKTUTE, KOUTO MOrar aa

nonyyasar QuxancoBa mnomowl or ®OHIA U BB3MOXHHTE (OPMH Ha ¢uHaHCOBO
TOANOMarase, u;

— Crpykrypara, npaBara 1 3/IbJKEHHSATA HA YNIPABHTENHUTE Opranu Ha DoHna
(Ynpasurtenen cuBer, KoHcynTaTueH chbBer 1 U3MbIHUTENHO 610po).
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2.2.3 VYemae na HIED

ITocranoskute Ha 300C u Hapen6ara, nopassutu B YcraBa Ha HIAE® ca:
—  €KOJIOTMYHHUTE (@ OTTaM M pa3XoHuTe) npuoputetu Ha HIE®D;
—  OCHOBHHTE PaGOTHY MONUTUKM M NPUHUMITH Ha POHMA, HETOBUTE OPraHH U CITY)KUTENIH;

— OpraHu3aulysATa Ha 3acefaHusATa Ha praBI/ITEJIHI/IX CbBCT,

—  TIONUTUKHMTE U MPOLEAYPUTE 3a Ha3HaYaBaHe, OCBOOOXKIABAHe U Bb3HATPAKACHUS HA
ci1y)uTtenure B M3nmbiaHuTenHoro 61opo;

— TpaBHJa 3a OTYETHOCT U YIpaslieHue Ha cpeacTBara Ha HIED;

— H3rOTBSAHE W NMPEACTaBSAHE HA TOAUIIHU OTUYETH, H;

U3UCKBaHMs 3a OJIUT.

2.2.4 Ilpoyedypru npasuna 3a oyenxa na npoexmu

Kakro nozackaspa 3arnaBueTo, T03u JOKYMEHT OCHOBHO CE 3aHUMAaBa C OLEHKATA HA IIPOEKTH, HO TO¥
Ornpenens 1 nocaeABalIUTe eTaly Ha NPOEKTHYA LUKbI. Ha mbpBo MsACTO ToBa 06xBala;

— OCHOBHH M3HCKBaHHs U yCIIOBMA 32 MPEIOCTaBsHE Ha (bI/IHaHCOBa nomolir ot CDOHlIa;

— PeA M npoleaypa 3a kKaHauaarcTBaHe 3a cpencrsa ot HIE®, B ToBa uncio undopmanusra,
KOSITO KaHIUJATHTE Clie/Ba a NPEACTABAT;

— KPHTEpHUH U NpoLCaAYpPH Ha ®oHpa 3a OllEHKA Ha MPEAJIOKCHUTE MPOCKTH,

— TpOLEC Ha MpPEABAPMTENIHO M OKOHYATENHO 0n00peHHe 3a (MHAHCHpPAaHE Ha MPOEKTH,
BKJIIOUHTENIHO ChOTBETHHUTE (yHKUMM Ha M3mbnHuUTENnHOTO GI0p0o, KOHCYITaTHBHUS ChbBET U
VYnpaBUTETHUS CHBET;

—  M3TOTBSIHE H CKJIOYBAHE HA JOTOBOPH C YCMELIHUTE KAHIUAATH,
— KOHKYPCH U TBHPIOBE, U;

=  MOHHUTOPHHT U KOHTPOJ BbPXY M3IBJIHEHHETO HA NPOEKTHTE.
2.3. 3aaa4u, NPHOPHTETH H HHCTHTYUHOHAIHA pamMKa Ha HIE®

To3u pasaen MNpeacraBst 3alauyuTe, NPHOPHUTETUTE U HHCTUTYLIMOHAJTHAaTa paMKa Ha d)owla,
OINpENC/ICHU B HErOBUTE O(Ibl/llII/IaJIHH JOKYMEHTH.

2.3.1 3a0auu u npuopumemu na HJE®

3anavara Ha @oH/a, ONpe/ielieHa B HErOBHs YCTaB e: “yrpaBlieHue Ha CPEACTBa, NPEfOCTaBeHH [0
cuata Ha CMopasyMeHUs “NBAr Cpelly OKOJNHA cpeia” W “IBAr Cpeuly NMpUpona”, KakKTO W Ha
CPeACTBa, MpPENOCTABCHU MO NPYTH CNOPa3yMEHHs OT MEXIyHApOAHH, YYXKIM WM ObIrapcku
W3TOYHHLH, NPE/HA3HAYEHH 32 (PHHAHCHPAHE Ha IPOEKTH U NeHHOCTH 3a ONa3BaHe Ha OKOJHATa Cpela
B bbirapus.” B usmbiHeHHe Ha Tasu 3ajava, B Ycrasa M [Tpouenypuure npasuna Ha Ponpa ca
OMpeesieHy CllelHUTE PUOPUTETHH O0NIACTH:

— Jlukeuoupane Ha 3aMbPCAGAHUA, HACMOMWIU € MUHQIOMO: a) TPETHPAaHE Ha OMacHH
OTManbLUM U BELIECTBa; 0) HaMalABaHe 3aMbPCSBAHETO HA M3TOYHMLM Ha MHUTEHHA BOJA U
XpaHu (C TeXKH METall1, TOKCHYHU OPraHMYHH CheMHEHUS WIH IPYTH BPEIHH XUMHUKaH).

— Hamanseane samvpcasanemo Ha 6v3dyxa: a) HamalsBaHe HA 3[PABHHA PHMCK OT BHCOKH
KOHUEHTPaLUK Ha npax, SO,, NOy, 010BO M APYrH TOKCHYHH XMMHUKANH B HACENEHH MECTa;
0) HamansABaHe Ha mapHuKoBuTe razose: CO,, MeTaH, xnopdayopssriaesogopoau (CFCs);
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- Onaseane wucmomama na 6ooume: a) OOLIMHCKA ¥ NPOMMLILIEHH NPEUUCTBATEHH CTAHLUHU
3a OTHAJHM BOXH BBB BONOCOOpHHUs paiioH Ha peka JlyHaB; 6) OGLUMHCKH M TPOMUILIEHH
MPEYUCTBATENHHA CTAHLUMH 33 OTHAIHU BOIU BB BONOCOOPHHS paiioH Ha YepHO MOpE;

— Onaseane na 6uonozuunomo pasrioobpasue: a) pa3BUTHE Ha HHPPACTPYKTYPATA B 3ALUTEHH
TEPUTOPHH, C LI OMa3BaHe Ha AIMMTEHH >KMBOTHUHCKHM ¥ PACTHTENHM BHIOBE M TEXHHTE
MecTooOHTaHus; 6) MOHMTODHHT M HHBEHTapH3alMs Ha GMOJIOTMYHOTO pa3HOOGpashe M
YCTOM4HMBO H3MOJI3BaHE HA KOMIIOHEHTH 3a Ch3/IaBaHe Ha COLMATHHU AITEPHATHBH.

2.3.2 Huemumyyuonanna pamka na HIJED

Kaxkro Beye 6e orbenszano, B 300C, Hapenbara 3a opranusauusTa u aeitnocrra Ha HIIE® v Vcrasa
€ perjiaMeHTHpaHa ClieHaTa UHCTHTYUHOHATHA CTPYKTypa Ha Dona:

— VYnpasureneH coBer (YC);
— Koncynrarusen coBer (KC), u;

— HWsmeanuTenHo 6ropo (UB).

MHcrutynmnonansara crpyktypa Ha HIE® e witoctpupana Ha ¢ur. 1. B 0606men Bun mpasata u
3a/lbJDKCHHUATA Ha TE3W OPTraHu U TEXHHS CbCTaB, ypeneHu B HapenGara u Ycrasa ca:

VC, cbBMecTHO ¢ KC ompenens cTpareruara M NOIMTHKATE Ha DOHIA, KpUTEPUMTE 3a MOAGOpP Ha
MPOEKTH W MO Npernopbka oT /b5 B3eMa OKOHYATENHM pElIeHHs 3a (UHAHCHpAaHE HA MPOEKTH.
YnpaBuTenHus CbBeT Ha3HauaBa M ocBoGoxnmaBa Jlupekropa Ha Wb ¥ upe3 MuHHCTEpCTBOTO Ha
okonHata cpena u Bomure (MOCB) mnpencraBs Ha MHHHCTEPCKH ChBET TOMMIIHM OTHYETH 3a
AefioctTa Ha @oHna. YC ce cbeToM OT WecT uieHa: IIpencenaren, 3aMeCTHUK IpeCenaTen ¥ YeTHpH
penosHy uneHose’. [lpencenmarenar ce HasHayaea oT MHUHKCTEPCKH CBBET C MaHAAT OT MeT TOHHH,
cnen koucynrauuy ¢ KC. 3amecTHHK npencenaTens e 3aMeCTHHK MUHUCTBD Ha MOCB. OctaHaiure
ueTHpH wieHoBe Ha YC ca: feficTBalM 3aM. MMHUCTPH Ha QUHAHCHTE U HKOHOMHKATA, MPeCTaBUTEN
Ha bbiarapckara akaleMHs Ha HayKMTe€ HAa €KOJOTHYHHUTE HENPABHTENCTBEHH OpraHH3aLMH.
YrpaBuTeNHHUA ChBET 3aCe/laBa Hali-MaJIKo BEJIHBXK Ha BCEKH TPH MeCela.

? Cniopen npomenute B 300C ot 25.09.2002, YC ce cbeToM OT cenem ujiena, B T.4. [Ipeacenaren, 1Bama 3am. npeacenarenn
U HeTHpH pefoBu wieHose. Ilpencroun npuemaneTo Ha HoBa HapenGa 3a opranmsauusra u aeftnocrra na HIE®D, oTpa3sBatia
npomenute B 300C.
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®ur. 1. OpraHu3auuonHa auarpama Ha HaumoHanHus noseputenen exodbonn Ha Buiarapus.

YNPABUTENEH

; npi&)ﬂgeﬁm L
3amecTHuk npejcenaren
Hoewore
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3

PUHAHCOBO
TEXHUYECKA CITYKBA CIYXEBA 3A
WKOHOMUYECKA CITY)XBA YNPABIEHVE U
naseH TexHuueCKy excnepr KOOPOUHALINA HA
naseH MKOE&I:‘:;?;KM eKcnepr Ex cnepTy OQ” c A
Oduc MeHnaLD
MomotueH nepcoxan

KC ce cbcToM OT MNpencTaBUTENMTe HAa YyKAWTE WIM MEXKIyHAPOAHH NPABHTEICTBEHU WIH
HEMPaBUTE/ICTBEHH HHCTUTYLHH, KOHUTO Ca WM3TOYHMIM Ha (HHAHCHpaHE WIH KOUTO aKTHBHO
noanomarar aeliHoctta Ha ®onna. ITbpBUAT U 3acera exuHcTBeH wieH Ha KC e npencraBurenart Ha
LBeiiuapckoro npasutenctso. UYneHosere Ha KC: mpernexmar, OLEHABaT M NaBaT MHCMEHH
CTaHOBHIIA MO MPOEKTH, MPEMIOXKEeHN 3a (uHaHcupaHe or DOHNA U WUMaT MpaBoO Aa y4acTBaT B
3acenanusara Ha YC. Ilpencrasurensat Ha Kondenepauus [lBeiiuapus (KakTo ¥ BCEKH APYr AOHOP,
aKo TOBA € YPEAECHO B COTBETHOTO CIIOPa3yMEHHE) MMa NIPABO Ha BETO MPH B3€MAHETO Ha PELIeHHs 32
(hVHaHCHpaHe Ha MPOEKTH.

Hb Ha QoHpa OTroBaps 3a OCBILICCTBSBAHE Ha TeKylaTa My AeWHOCT. OCHOBHA CPEll MHOXECTBOTO
My 331au¥ € M3MBJIHEHUETO Ha BCHYKHM aCMeKTH Ha ydacTde Ha PoHIa B Mmpolieca Ha YIpaBlieHUe Ha
MPOCKTHUA LHMKBJ, B TOBA YMCIO: pa3lilaciBaHe HAa MPHOPHTETUTE M H3UCKBaHMATa Ha PoHa;
B3aUMO/IEHCTBUE C MOTEHUMATHU M JEHCTBUTENHM KaHAMAATH, HAChPYaBaHe, PErUCTPALMA U OLEHKa
Ha MpepnoxeHus 3a (uHaHCUpaHe TpoekTH OT QOHIA; CKIIOYBAHE HAa JOTOBOPH C YCHELIHUTE
KaHANNATH ¥ TOATOTOBKA Ha TPBKHU JOKYMEHTH; MOHUTOPUHT U OLIEHKA Ha 3aBbpIleHH poekTd. B
OpraHu3upa ¥ OCUTypsiBa MaTepuauTe 3a 3acefaHuaTa Ha YC u oTroBaps 3a U3ITbJIHEHUE HA B3ETHUTE
ot YC u KC pewenus. Ocsen ToBa, b n3rores rogumnute Gromxetd Ha OoHza, PENOBHO TOK/IaABa
npen YC no ¢uHaHCcoBOTO cheTosHue Ha PoHna u yecto npencrasnssa Poupa (upes Jlupekropa)
MpeA MHOXECTBO BBHIUHU UHCTUTYUMHU. MIB ce pbkoBoau oT J{MpeKTop M ce ChCTOH OT TPH CiykOu:
DuHaHCOBO-HKOHOMHMYEcKa, TexHuyecka M VYrpaBieHue M KOOpAMHauMs Ha oduca. B UB
TMOHACTOSALLEM PabOTAT OCEM CITYKHUTEJH.
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2.3.3 Baoicnu 6pb3sku ¢ Opyeu uncmumyyuu

Bbrpekn mpaBHHA CH CTAaTYT Ha HE3aBUCHMO KOPHAMYECKO JIHILE HJE® nommspxa Bpw3Ka ¢
MHOKECTBO NPABUTENCTBEHH M JPYrd HHCTUTYLWH. Bpb3kuTe C KIIOYOBH MPABUTENCTBEHH
WHCTUTYLMH Ca OQULUMATHO PerlaMeHTHPAHU Ype3 hCTaBa Ha YIIPABUTENHHUS ChBET, KOUTO BKIIOYBA
npencrasutend Ha MOCB (kato 3am. nmpencenaren Ha YC) u Ha MUHHCTEPCTBO Ha ¢unancuTe U
MuHucrepctBo Ha HkoHOMuKkarta. MOCB ocBeH TOBa: Biuse Ha NPUOPUTETUTE 3a U3Pa3XOABaHE Ha
cpeactea ot PoHga, kato HJE® uma 3ambimkeHHeTo na ChOOpa3siBa INPUOPUTETUTE CH C
onpenenenure or MOCB npuopuTeTH, ycTaHOBEHH C OQUUMATHM JOKYMeHTH Kato HaupoHanmata
CTpaterusi no oxojnHa cpena u Ilmana 3a neiicteue 2000 - 2006; MOCB pasrnexna u BHacs B
Munncrepckn chBeT romumHuTe OTYeTH, KouTo HJIE® MMa 3aibiKeHHETO 1a npeacrass. CcBeH
toBa, HJIIE® noambpka HeodUUMATHH M KOCBEHH KOHTAKTH C JIpyrd JbpXXaBHH OpraHu,
ToAnomaraiy GpUHaHCOBO ONa3BaHeTo Ha OKOJIHATa cpeaa. Ha ripBo Mscto cpen Tax € Hanuonannus
¢onn 3a onassane Ha oko:1Hara cpena (HOOOC, Hackopo npeobpasyBaH B J[bpKaBHO MpeNpUATHE
no TwvproBckust 3akoH). Thil KaTo OTHOWIEHMATa MeXIy JaBara ¢doHna He ca oduuMANTHO
PETJIAMEHTUPAHU, T€ CH CHTPYAHUYAT UHIUPEKTHO KaTo ChOUHAHCHUPAIIM UHCTUTYLMM MO OTIETHH
HHBECTULIMOHHH TPOEKTH.

HJIE® nonxbpxa cunHu paGoTHH KOHTAaKTH M C ONPEENeHH BbHIIHH UHCTUTYLIUH, MECTHH OOLLIMHU
M HETpaBUTEJICTBEHN opraHusauvd. Cpes IbpPBUTE, CIELMANHO CileiBa ga ce crnoMmeHe CBeTOBHa
6arka. OcBeH mone3HaTa CH poJist 3a TbPBOHAYATHOTO H3rPaXAaHe Ha HJIE®, bankara e ocurypuna u
Nolkpena 3a MOBUIIABAHE HAa MPOpECHOHATHMA KamauureT Ha @OHAA H € TNPOXBIDKUIA
CHTPYAHUYECTBOTO CcH ¢ DOHIA MPH M3MBJIHEHHETO HA Hali-IOJEMHs TPOEKT 3a MoZoGpsBaHe Ha
okonHata cpena (Buwx Kape 1 mo-momy). BwB BwTpemen mman HJIE® e U3rpagun aKTHBHH
OTHOLIEHHS € MECTHHTE OOIIMHM W HENpaBUTeNCTBeHH opradusauuu (HITO). Haii-uecto Tesu
OTHOLICHHA Ca Ch3/1aNICHH B NPOLIECA HA KAHAMAATCTBaHe Ha o6mmuuTe Wi HITO 3a ¢puHaHcHpaHe Ha
npoektd oT ®onpa. Illo ce orHacs mo HIIO, Te umar u enuu MPEeACTaBUTENl B ChCTaBa Ha
Ynpasurennus cher Ha PoHna.

huHaHCUpaHe Ha CTONHOL
Hacr A (nopnucaro Ha 27
UsnbruutenHara arenums
MOCB, karo npepcras

no KoopArHaUMATa Ha Yacr
W VIMOTBSHE HA eKCNepTHA
cneuudukaumy; pasrnexnaHe u ofol
AOrOBOPK € U3NBLAH A Al

MSroTBAHE 1 NPEACTaBAHE Ha ROKNAAM 33 Har
3a CeerosHa GaHka v nsrore:
CuTpyaHuuectsoTo mexay BaHkara 'y
CTPaHy, KOeTO OBACHABA 1 CUNHATA NC

Crtp. 21 or 49



2.4 KomeHTapH, 3aK/II04eHHsl M NPENOPBLKH
2.4.1 Komenmapu u 3axnouenus

Ipe3 npeoGnanasaiara yact ot cBoero chiiecTByBaHe MOHIBT € GUI MONOKEH HA TBBPJE roJieMu
NPEIM3BUKATE/ICTBA, KOUTO HE Ca HAMBJIHO OTPa3eHH B MPECTABEHATa MO-rope HHGOPMALHMS: OCTpa
MOTPEOHOCT OT HWHBECTULIMM B OKOJIHA Cpelia, PasXOMMTE 3a KOUTO HAOXBBPJAT 3HAYMTETHO
HAJIMYHUTE  PECYPCH; M3KIIIOYMTENHH (MHAHCOBH 3aTpPyJHEHHs B CTpaHaTa, CHIOPOBONEHH C
xunepuHonauus npes 1996 u Havanoro Ha 1997; NoJKperna Of CTpaHa Ha MPaBUTEJCTBOTO Ha
Bbirapus (0co6eHO MPEemUINHOTO MPaBUTENCTBO), KOSTO CHENBA 1A Ce OMpeneNy Karo haney OT
npeanHara. 3a IIACTHe, NPe3 MOCHEAHATE FOAMHU ce 3a6esa3BaT NoJoGpeHNs 1 B TPUTE CIIOMEHATH
nocoku. Ha moTpeGHOCTTa OT MHBECTHIMU B OKOJIHATA CPeNa, Makap BCe OLe MalabHu 1 CKBIH, Cce
OTACNIA MO-TOJAMO BHUMaHWE B CPaBHEHHE CbC cpenara Ha 90-Te M ce MOGHIM3MpAT BCE MOBeve
pecypcd. MakpOMKOHOMHYECKOTO ChCTOAHME Ha Bbirapus e crabumisupao, a uH(pauuaTa e
OBJlajiHA W HamasABa. HacTOSIOTO MpaBHTENCTBO W3IMIEXHAa MO-A06PEe HACTPOEHO W OTYHTALIO
MOCTHXEHUAITA U MOTeHUMana Ha (OHJA OT MPEeJUIIHOTO (KOraTo OTHOIUEHHETO KbM MOHAa OT
CTpaHa Ha MHUHHMCTBpa Ha OKOJHATA CPela W BOAMTE MOXE 1a Ce ONpENeH eIMHCTBEHO KaTo
aHTUIATHA ).

Haii-BaHUAT e(eKT Ha Te3M NpenM3BHKATENCTBA M BEPOSTHO Hal-HeONaronpusTHUAT (KakTo H
onpeeneHo 6esmnoneseH) Ge rpemIkaTa Ha MPEAUIIHOTO NPABHTEIICTBO /a OLEHH TBIHOLEHHO U 1 Ce
Bb3Non3Ba OT mnoreHuwana Ha HJIIE®. Jluncata Ha nomkpena oT cTpaHa Ha NpPEHIIHOTO
NPAaBHTENICTBO NOBEAC MO MNpPOMYCHATH BB3MOXKHOCTH OT pa3IdYeH XapakTep M Hali-Beue B
OCHrypsBaHeTo Ha HOBU JnoHopu 3a HJIE®. Tpyauure obcrostencrsa ca mpunymwmu HIE® na
Bb3NPUEME TBBPE KOHCEPBATUBHA MO3ULMA W MOBEAEHHE Ha M30ATBaHE HAa BCEKHM MPETEKCT 3a
B/IM3aHE B JOMHP C MPaBUTENCTBOTO (B YacTHocT ¢ MOCB). B nonoGua atMocthepa HIE®D He 6e B
CbCTOAHME aKTUBHO 12 ThPCH W NPHBJIHYA MOTEHUMANHHM NOHOPU. Pazbupa ce, OleIsBaHETO B TO3M
NEpUON € 3HaYMMO MoCTHxeHue 3a PoHna. He camo ouensBaHero, a U N06pOTO M3MbIHEHHE Ce
AbJKAT Ha XOpaTa, KOMTO Mo~ “kaxa DOHIa M OCHILECTBABaXa HEroBaTa AHHOCT, B TOBA YKMCIIO HA
llpencenarens ¥ Opyrn MO3UTHBHO HACTPOEHH YIEHOBE Ha YTIPABHTENHMS CHBET, HA €KHMIA Ha
ManbanutenHoro Gioopo u Ha I[lIBeiiapckoTo NpPaBMTENCTBO 4Ype3 HEroBus NpefcTaBUTeN B
KoHcynraruHus ceBer.

Usnbnnennero Ha HIE® 6e oueHeHO OT BCHUKH UHTEPBIOMpaHH [0 BpeMe Ha MHCUATA Ha Exuna:
NOJ3BaTeNy, B TOBa YHCIO mNpencTaBuTend Ha obuwwmbure, HIIO n obuiecTBeHM HHCTUTYLMH;
MPEACTABUTENM HA NPaBUTENCTBOTO B JIMLETO HA 3aMECTHMK MMHMCTBPA HAa OKOJNHATAa Cpeja M
MMHUCTBPa 10 EBporeiickuTe BBNPOCH; MpPENCTABUTENM Ha KIIOYOBH YyKIH H MEXIyHapOIHH
napTHeopu karo [lpaBurencrsoro Ha llIBeiiuapus, JlarckaTa areHUMs N0 OKOJNHA cpena u CeeroBHa
GaHka. VHTepBloMpaHWTe 4ecTO MOCOYBaXa ONHMTA, NPOGECHOHAIM3MA M BCEOTIAMHOCTTa Ha
pbKOBOACTBOTO W ekuna Ha HJIE® kato ocHOBa 3a eQeKTMBHOCTTa M e(pMKACHOCTTA Ha
MPEOCTABAHUTE YCIYTH. JlBaMata MHTEPBIOMDaHM KMETOBE Ha OOIMHM H3pasHxa H
YZOBJIETBOPEHHETO CH OT 0GEKTUBHOCTTA M MPO3PAYHOCTTA MPU B3EMAHETO HA pewenus B HIE®. ITo
TAXHO MHeHHe DOHJIa € eMH OT MAJIKOTO NPeACKa3yeMH H3TOYHHLHM 32 (unancupane B okonHa cpena
32 obwuHuTe B Bbarapus,T.e. u3pasuxa y6exneHHe, ye noGpe MOArOTBEHHTE, OTrOBapsIIM Ha
YCJIOBUATA TIPOGKTH MMAT LIAHC Ja mnomyyar ¢uHancupane. OCBeH TOBa Te MOCOYMXA pa3lHKaTa
mexny HJIEQ u Opyru u3TOYHMUM Ha (MHAHCHpaHe, KBIETO DEIICHMATAa Ce B3EMaT MO [O-
HETpO3pauHu U HESICHU MPOLELYPH. :

ExunsT ce npuchenuMHsBa KbM MHEHHETO Ha HHTEPBIOUPAHUTE 10 OTHOLIEHHE M3MBbIHEHUETO Ha
HJZIE®. KonkpetHu acnekTd oT meifHocTTa Ha DOHAA ca JOMBIHUTEIHO QHAJIM3MPAHU U OLIEHEHU B
ClenBaluMTe 1BA pasiena, KaTo B OOJACTHTE KBJETO CHIIECTBYBA BB3MOXHOCT 3a nozxobpeHue ca
HarpaBeH! MPernopbKHU.
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2.4.2. I[Ipenopvku

B ceeriHata Ha 110-6J1ar0CKI0HHOTO OTHOMIEHHE HA CEralHOTO MpaBUTENCTBO KbM HIE®D, Tyk
Morar 1a GbIaT HamnpaBeHU HAKOU MPETOPbKH, CBHP3aHH C NPOGIEMHUTE, IOCOUEHH B TO3M pasien U
U3MCKBAILM ASHCTBUE (MM TIOHE ONOOPEHNE) OT CTPaHa Ha IPaBUTEJICTBOTO:

Ha mbpBO 1 Haki-BaxHO MACTO, 3a ja MPONBIIKY a M3MBIHSABA LSATA raMa OT AEHHOCTHTE
cu u B 6paeme, HIED ce Hyx1ae OT no-CiiIHaTa U TpaifHa MOJKpena Ha NPaBHTENCTBOTO.
HeobGxonumoctra HIE® na npoxbmkasa na paboTu e oueBHmHA 3a Exuma, ocobeHo ¢
NOTPeGHOCTTa OT MHBECTULIMU B OKOJIHA CPEJIa, CBbP3aHHU C NPUCHhEAMHABAHETO Ha Bobarapus
kbM EC (Bwk Pasnen 4). Bwnpeku Qakra, ue ropummuecku HIJED e HesaBucuma
WHCTUTYLMs, HEroBoTo OBJEIle € M3LAI0 B pPbUETe HAa MPABUTEICTBOTO, MOpAH
OnpefenAIara My pois 1o OTHOLIeHHE Ha npuxoante Ha PoHxa. CpencTsara OT OCHOBHHS
U3TOYHUK Ha npuxonu 3a HIIE® — cyanosara caenka cbe LlIBenapus — ChbBceM cKOpo e
Obaar mzuepnanu.  BwamoxHoctra HIE® na agMunucTpupa HOBHS “@OHI 3aliuTeHH
Tepuropun” (P3T) e obHazexAaBalla, HO HAMA []a OCHTYDH Taka HEOGXOMMMHTE PeCypCH 3a
MPONBJKABAHE HA MHBECTHLMUTE B €KOJIOrMYHA MHPPACTPYKTypa (YCIyrd 10 NPEYMCTBAHE
Ha BOIY W OTNAIHM BOAM, yNpaBileHHe Ha oTmagpuure). KakTto ce mocousa B Paspnen 4,
Exumsr € y6enen, ye HIIE® uma yHukaiHaTa cnocoGHOCT Aa faje CBOA LEHEH IIPUHOC B
Ta3u OONIACT M CHJIHO MPeNopbyBa Ha MPABUTENCTBOTO A2 MOTHPCH H TIPENNPHEMe CTBIIKH,
M03BOJIABALIM peaTU3aLUATa MY.

Exna or cThnKuTe M0 NOCOKA Ha MPEUIOKEHOTO M0-rope 61 GUia PABUTENCTBOTO A4 AaE
MbJHOMOIMA Ha POHZA W HEroBuTe OCHOBHH npexcrasutenu (Ilpeacenaten u
V3mbiHKTeNIeH AMPEKTOp) 3a M0-aKTHBHO MpOyYBaHE HAa BB3MOXXHHTE HOBHM M3TOYHHMIM Ha
npuxonu 3a HIE®. Te3u ppkoBomuTeny, kato Hai-nobpe nmo3Hapamy POHIA ¥ HErosus
NOTEeHLHAN, UMaT J06pH MO3MIMH (M YECTO MMAT Ci1y4Yau) B KOHTAKTUTE CH C MOTEHLHAIHH
AOHOpH 112 3arO4HAaT JMCKYCHH C TiX. Pasbupa ce, camo NpaBHTENCTBOTO WMa MpaBo Aa
BJI3a B CEPUO3HM MPErOBOPH C IOTEHUHUAIHM JOHOPU, HO PBKOBOACTBOTO HAa DoHma 6u
MOTJIO 1a Urpae no-akTUBHA POJisl IIPY HHULIUMPAHETO - ,JIECHABAHETO HA MOA0GEH TUAJIOT.

Ipodunbt Ha nonssarenure Ha GoHAA Npeanonara MoTUAUKAIY B YIIPABUTENHHS ChBET.
B miecTuieHHUs CbCTaB Ha YNpaBUTEIHUA ChBeT Ha MDOHIA 0Cera HAMA NIPEACTABUTENCTBO
Ha Hali-rojsmara rpyrna rnoyspareny — ooumuure. ToBa He 03HAYaBa, Ye CErallHMAT ChCTaB
Ha YC He OTpassiBa WHTepecHTEe HA OOGLIMHWTE, HO OTYMTakKM ()aKTa, Ye Te ChCTABJABAT
TOJIKOBA rojisiMa rpyra rnoJspare/y, 61 GUo U JIOTMYHO U Pa3yMHO Ja UMAT CBOETO MPAKO
PENCTAaBUTEICTBO B YrpaBuTeNHUA CbBeT. JloGpara MekIyHapomHa IIpaKTHKa Ha
€KOJIOTHYHUTE (OHIOBE CHUIO € B MOAKPENa Ha MpeACTABHTENCTBOTO HA OCHOBHHTE
3aHHTEPECOBaHH CTPAHM.

AnMHHUCTpUpaHeTo Ha HOBMA 3T MOXe ChILO [a HAlOXH NPOMEHH B CbCTAaBa Ha
YHpaBUTE/HUA CBBET U B ChIBPXKAHUETO Ha Ycraa Ha MDoHIA (a BBE3MOKHO U B JApyru
NpaBHU JOKyMeHTH). KbM NpHponO3alIMTHHTE Hew3uepnBamM ce (OHAOBE OT THIIA,
npeapwxaad 3a @3T, 0cobeHO KbM Te3M, OTYACTH KANMTANH3MPAHH CBC CPEACTBA OT
['noGanuus exonoruueH QoHA M APYyrH MeXIYyHapOAHH WM JBYCTPAHHHU JIOHOpH, UMa
M3MCKBaHE Ha IOHOPHTE 32 ITbJIHA HE3aBUCHMOCT OT MPABUTENICTBOTO HA OIEPATUBHO HUBO.
Criopen M3UCKBaHUATA HA JOHOPHUTE, CEFALIHUAT ChCTAaB HA YIIPABUTEIHHS CHBET, B KOHTO
TMOJIOBUHATA OT 4YJICHOBETE Ca NpPEACTABUTENN Ha MUHMCTEPCTBA, MOXKE Aa CE CYHTA 3a
TBBPAC TACHO CBbP3aH C MpPABUTENCTBOTO. AJTEPHATIBHO pelleHHe OW MpPeNCTaBIsBalIO0
3amna3BaHeTO Ha CErallHOTO MPENCTAaBHTEICTBO Ha MpPaBHTENCTBOTO B YC KaTo Majko ce
YBEMUM 00K OpOi Ha 4ieHOBETE, ype3 BK/IIOYBAHE HANpUMep HA MpeACTABUTEN Ha
OOWIMHATE, @ €[HAa OT ChHUIECTBYBALIUTE MO3MLMU CE OTPENM 3a HE3aBHCHM EKCTepT B
obnacrra Ha GHONOTMYHOTO pa3HooOpasue (Hampumep ot BAH). C ToBa we ce 3amasu
Majkata 4ducieHocT Ha VYC, me ce mono0bpu IMpeiCTaBUTENCTBOTO HA OCHOBHUTE
3aUHTEPECOBAHU CTPaHU, LIE C€ PeAyLUpa MPEACTABUTENCTBOTO HA MPABUTEICTBOTO A0 MO-
MaJIKO OT MOJIOBUHATA YJIEHOBE, KAaTO Ce 3alla3u y4acTHETO Ha KJIIOYOBHTE MUHHMCTEPCTBA.
HeobxonnmoctTa ot npeacTaBuTesncTBo Ha MUHHCTEPCTBO Ha HKOHOMMKATA ChHILO MOXKE 2
ce 00CbIW, MNpenBUA CPaBHUTENIHO Maikus Opoil momsBarenn Ha DoHza U3MEeXIy
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MHIyCTpHAIHUTE NpeanpuaTus. B Gbaewe, koraro ®3T 3apaGoTy, BbB BPb3Ka C BaXKHOCTTA
OT OMa3BaHe Ha OMONIOrMYHOTO Pa3sHOOGpPasHe U YCTOMYMBO Pa3BMTHE B CENCKUTE PailOHH,
MOXe Ia C¢ OKake mnoaxonadmo mpeacrasuren B YC ma uMa MUHHMCTEPCTBOTO Ha
3eMeIeNHUETo.

N HIAE® u upectpykTypupanust Hackopo HanmoHanen GoHA 3a oma3BaHe HAa OKOJHATa
cpena Ouxa OwiM no-epeKTUBHH H NO-eUKACHM aKO OBIAT [O-ACHO OIpeneNeHU
CBOTBETHUTE UM CTPATETMYECKH U OMEPATHBHY posik. [IpH MPOYHUT Ha CHOTBETHHUTE YJieHOBE
B u3MeHeHust 300C (2002), orHacsimm ce no HIE® u HOOOC, naney He crapa scHa
pasikara MeXIy ABETe WHCTUTYUHH. EcTecTBeHO, HAKOM MOXe CrpaBeiiMBO a MpHeMme,
4€ pOJIUTE UM HAMAT 00O oMexAy ci. Ha mpakTuka EKMITBT ycTaHOBH, Ye Ha OTIepaTHBHO
HUBO JBaTa (POHJA CH CBTPYAHHMYAT (MaKap CaMO HHAMPEKTHO) U Ce JOMBIBAT B JEHHOCTTa
CH, TNIaBHO 4pe3 Ch()MHAHCHPAHE HAa MPOEKTH. BBIpekH TOBa, ficHATA poid, a OTTaM H
noGaBeHaTa CTOHHOCT Ha BCEKH OT Te3d (OHIOBe MOXe M TpsibBa na ce onpenenyd u
Rokymentupa. ToBa e nmane mo-fACHa M CWIHA pamMKa Ha CHTPYAHHYECTBOTO U
KOOpAMHAUMATA MEKIY (OHIOBETe M WiE MOATOMOrHe Pa3sBUTHETO Ha MO-I06pa Bpb3ka
mexay TsX. [1ono6HO u3sicHsBaHe G GWJIO MONE3HO U 33 KAHAMAATCTBAIMTE npen nsara
(oHna u e MM Jane BBEIMOXKHOCT MO-fobpe Aa pasGupar pa3IMYHUTE W3UCKBAHUA U
Bb3MO>XXHOCTH 3@ BCEKHU OT THX.
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3. Heiinoctn Ha HIE®

B To3u pasgen ca pasrnenaHu KIIOYOBHTE acneKTH OT AeHHOCTTa Ha (OHMNA: MPHXOIH; FOMUIIHO
TaHUpaHe; yNpaB/IeHHE Ha MPOEKTHHS LMKBJI (BKIIOUHMTENHO 0600IIEHHE HA Pa3XOMMTE); BPB3KHU C
TBProOBCKUsI/4acCTeH (PUHAHCOB CEKTOP H; O(DHLIMAIHUTE YIIPABIEHCKM CHCTEMH U MPOLIEAYPH.

3.1. Ilpnxonu

Kakro Ge orbens3aHo B NpeaWIIHMs pa3fe], OCHOBEH H3TOYHMK Ha mpuxonu Ha PoHga e
criopasymeHnero 3a cyan cbc lllpeduapus. Te3u u Apyrn M3TOYHHLM HA MPUXOAM ca 06OOGIIEHH B
Tabnuna 3.1.

BaxHo e na ce orGenesxu, 4e paHHUS MepHOa Ha ch3iaBaHeto Ha MoHMa, no-creuuanHo 1996-97, e
GensisaH ¢ Obp3 M cepHO3eH PBCT Ha MHGaUMATa B Boirapus, KoeTo pA3KO HAManM peaHaTa
CTOMHOCT Ha cpeicTBara Ha MOHAA, KOMTO ca GWIM MOYTH M3LSIO B GBIrapcku jesa (CboGpa3HO
CyamnoBoTO criopasymenue). Ilo To3u HauuH, MocoyeHara mo-rope obma cyma or USD 20.6 M.,
Ha/IBUIIABA 3HAYMTENTHO peaHara CTOMHOCT Ha mpuxoauTe Ha MOHIA B MEpHOa HA U3PA3XOABAHETO
uM, ocobeHo mpe3 1996-97. Karo umocTpauus Ha TOBa, MPBHTE TPU TPAHIIA N0 OGMEHHHS KypC B
N€Hs Ha MpeBoJia ca Bb3NM3aiu Ha 06mo okono USD 7.4 miH. Ho obuiara jieBoBa paBHOCTOMHOCT Ha
Te3u TpaHiose (4 174 282 008), kbM MOMEHTa Ha TPeTHs TpaHLi Ha 31 MapT 1997, e BB3TM3ATa cCaMoO
Ha okosio USD 2.6 muiH. Taka mbpBUTE TpH TpaHLIa Cca HAMAJIU/IM PeaTHATa CH CTOHHOCT ¢ okoso USD
4.8 MnH. JIo MOMEHTA Ha PEATHOTO UM M3pa3XOIBaHe, TAXHATA CTOMHOCT € HaMalsijia JOMbJIHUTENHO.

TNlocnennuat Tpani no cyana e npesenex Ha HIE® na 30 cenremspu 1999. Ot T031 MOMeHT DOHIBT
paGoTH ¢ OCTaBAIUTE HEW3PA3XONBAHH CPEJCTBA OT TPAHIIOBETE U APYTM M3TOYHMIM HA MPUXOMY,
KaTo JINXBH 110 GaHKOBM JEMO3UTU U PA3TUKH OT O6MEHHH KypcoBe. C M3MOI3BAHETO HA OCTABALLUTE
CPEACTBA OT TPAaHLIOBETE, MOCOYCHUTE APYTH BEYE TBHP/E OTPAHUUYEHH U3TOYHHLM HA PUXOMIH, ChILO
L€ HaMaNIBaT.

3.2. lNoanmxo n1aHupane

B oduunantute nokymentd Ha QOHIA Ca perjJaMEHTHPaHH OMNpEAENeHH OCHOBHH NapaMeTpu Ha
FOMUIIHOTO ¥ ABAroCpoyHo miaHupave Ha HJIE®. Hampumep, B HapenGara 3a ycrpoiictBoTo M
Aerinoctta Ha HJIE® ca onpenenenn ocHoBHute mnpuopureTd Ha @DoHma, a B Ycrasa ca
pEeriamMeHTUpaHH 3aIb/DKEHUATa 33 TOAMLIHMTE OT4eTH. IIpuopurernure obnacty Ha DoHna,
onpenenexy B Hapen6ara u Ycrasa ca HEMPOMEHEHH OT Ch3AABAHETO My.
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B wHavanoto Ha Bcsika roauHa QoHOBT W3roTBs roauined “Ilman 3a neiicteue”. [lnaHosete 3a
NeUCTBUE CE€ U3TOTBAT OT M3MBJIHUTETHOTO 6ropo, BHacAT ce 3a ono0OpeHre B YIIPaBUTEIHUS ChBET U
BKJIIOUBAT, inter alia:

— Onucanne Ha ocraBainara paGoTa 10 MOHHTOPHHT M GUHAHCHPAHE HA POEKTH, ONOGPEHH
TNpeay Kpasi Ha LipeIuIliHaTa FO1Ha;

- OnucaHue Ha ocraBaiara paboTa 110 POEKTH, MOMYYHIM ONOOPEHHE “II0 MIPHHLHI”, HO He
Ca MOJTyYHIIM “OKOHYATENHO” 0H0GpEHNE;

— Onucanne Ha paboTara, CBbp3aHa C IOCTIIBAHETO, OLIEHKATA ¥ ONOOPABAHETO HA HOBHU
TIPOEKTH;

— Ilnan 3a nuCTHTYLMOHANHOTO pasBuTHe Ha HIE®, BKmouBali o o6y4eHte U Apyru
AEeHHOCTH 3a MOBHLIABAHE KBATH(UKALMATA HA KaJPUTE, pEKJIaAMHa JEHHOCT, CPELIH C
ObellyM KaHIUAATH 3a PassiCHsIBaHe paBHMIaTa U U3uckBaHuATa Ha HI[E®D u meifnocty 3a
BPB3KH C OOILECTBEHOCTTA U MEIUHTE;

— [Ilnannpan Glomxer 3a roamHaTa, BKIIOYBALL MPOTHO3HM DPa3XoiM 3a (DMHAHCHpaHe Ha
NPOEKTH U ONIEPATHBHU PA3XOIHM 110 U3ApbKKaTa (aAMUHUCTpUpaHeTo) Ha HIED.

3.3. Pazxonu 1 yc/10BHsl 32 PMHAHCHpaHe

Mo tomn 2003 PoHabT € 0no6pKT hHHAHCHPaHE 32 58 HHBECTHUMOHHM MPOEKTA B OKONHA cpena; 40
OT KOUTO Ca HaMbJIHO 3aBBPIUEHH, 15 ca B MpOLEC HA U3MBJIHEHWE M TPHM Ca MpeX 3alo4yBaHe Ha
n3mbiHeHHero. OcurypeHara (MM aHraxupaHa, 3a He3aBbpUIEHUTE MPOEKTH) GUHAHCOBA MOMOLL OT
®oHna nocera Bb3nu3a Ha okono USD 11 MiH., KaTo o61aTa CTOMHOCT Ha POEKTHTE, IOAKPETIEHH OT
®onpa Bb3U3a Ha okoso USD 60 miH. ®uHaHcoBOTO yyacTue Ha Donna CHpsAMO oOLIUTE Pa3XoIH 3a
POEKTUTE € CpeaHO OKoJIo 19%. O6obiueHa kapTHHa Ha uHaHcHpaHeTo oT POHIA, IO eKOIOTHYHH
CeKTOpH, € nokasana B Table 3.2 no-mony.

Onasaaué’agﬁugﬁn FUNHC
 pasHooGpasne .

[Tonssarenure Ha cpencrsa or PoHAA BKIIOYBAT:
- obuwnu (71% ot ono6penute npoektr; 43% OT OTIMYCHATOTO (PHUHAHCHpAHE);
— ZbPXaBHH, OOLUNHCKK 1 4acTHU dupmu (10% oT npoektute; 20% OT GUHAHCHPAHETO);
—  AbpxaBHK/0GLIECTBEHH MHCTUTYIMH (12% OT npoekTHTe; 35% OT (UHAHCHPAHETO);
= M HayYHW/akaneMuuHu uHCTUTYIMM U HITO (7% ot npoekTute; 2% OT GUHAHCHPAHETO).
DOHIBT MOXKeE Jia NPENOCTaBs (MHAHCOBA MOAKpENa Mox ¢dopMara Ha Ge3Bb3ME3NHO (PHHAHCHpaHE
(rpaHTOBE) UnM Ge3TMXBEHH KPEIUTH, Makap Ha TPaKTHKA Mpeo6IaiaBaliara yact ot THIOZIKpernaTa My

€ npenocraeHa Ge3Bb3Me3nHO (50 mpoekTa), MeT MpoekTa ca MOSYYHIIM KPEeIMTH; TPH MPOEKTa ca
NIOJTyHnII SIHOBPEMEHHO M rpaHTOBe M KpeauTu. OT 1999 kpeauTy He ca OTIMyCKaHH.
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B cBosita nonutuka, GOHABT ce OrpaHMYaBa JO PONSTA HA Ch)MHAHCHpAIIA HHCTHTYLHS. TOH MOXe
Na OTIycKa (MHaHCOBA IOMOLI, KaKTO CJIe/Ba:

— 110 30% ot ob1mata CTOHHOCT Ha MPOeKTa 6e3BL3ME3IHO;
— 10 50% obuiara CTORHOCT Ha MpPoeKTa nox HopMaTa Ha KPE/UT;
— 10 15% 3a na3apHo KU3HECTIOCOOHH IPOEKTH;

— M IIpHU JpYTH yCIIOBHS, 1O ClELManHo pemenue Ha YC, cien koncynrauuu ¢ KC.

DOHIBT MOKPHBA CAMO Pa3XOIUTE MO U3IBJIHEHHETO, T.€. Pa3XOJMTE 3a U3TOTBAHE HA MPOEKTA HE Ce
(nHaHcupar, BBIPeKH Ye Ce NOMYCKAT W3KIIOYEHHS 332 MHOTO MAlKH MpPOEKTH B 0o6JacTTa Ha
ora3BaHe Ha GUONOTUYHOTO pasHOOGpasue. TakuBa MPOEKTH MOrar aa nonydar 1o 80% ot ofuiuTe
OYaKBaHW pa3sXOlOM MO MPOEKTa, CbC CreHHanHo pemieHue Ha YC, cnex koucynrauuu ¢ KC. Io
npaBusio POHABT HUHAHCHPA CAMO HHBECTULIHOHHH Pa3XOllH, T.€. He ce (PMHAHCHPAT NOC/IeNBALIHTE
pa3xoau, CBbP3aHHU C eKCIUIOATALMATa U NOAAPHKKATA HA HHBECTULIMOHHUTE 0OEKTH.

OcHoBHata cu 3anaya no QuHaHcupanero Ha npoextd HJIE® pasriexkna Karo IOMbiBaHe Ha
“¢uHaHcoBaTa pasivka” Mo 100pe MOArOTBEHH EKONOIWYHHM MPOEKTH, MOMANAM B NPHOPUTETHUTE
obmacti Ha ®onna. Eto 3amo HJIED ce crpemu [a HacouBa CpeACTBATA CH KbM 3aBBPIUBAHETO Ha
MPOEKTH, KOUTO 6€3 TAX He 61xa MOIIU fa GbIAT 3aBbPIICHH.

3.4. YnpapJjieHHe Ha NPOEKTHUS LHKBJI

3.4.1. Ocnosnu npunyunu u emanu

Kakro npu apyru exonoruynu GpoHnoBe W MHCTUTYLMH, (UHAHCHPAIIM TPOEKTH, YNPABIECHHETO Ha
MPOEKTHUA LUMKBJ NPEACTaB/ssBA OCHOBEH M BaXeH eNeMeHT oT aeiHocrra Ha HJIE®. Hskou ot
OCHOBHWTE MPUHUMNM B AeHHOCTTa Ha QOHNA, HAM-NIPHIOKMMH B YNPABJIEHUETO HA MPOEKTHUS
LMKDJI, Ca 3aJ10)KeHH B HeroBus Ycras. Cpen Tax ca:

—  Jlosnnocm u nesasucumocm: Ciyx6a B HHTEpPeC HA OBLIECTBOTO U 3a MOCTHraHe Ha LieJIUTe
Ha QoHna. Hemonycrumu ca nelicTBHA, W3BBPIIEHH B WHTEpeC Ha TPETH JHMLIA U B
HECHOTBETCTBHE C LIENUTE U MPUHIHIUTE Ha DoHAa.

—  besnpucmpacmnocm: Tlon60psT Ha MpoekTH 3a puHaHCUpaHe OT crpaHa Ha DOH/A, KAKTO U
noxbOpBT Ha JOCTAaBYMLM HAa CTOKM M YCIYrM Ce M3BBPLIBAT MPH CTPOTO CNa3BaHE Ha
npouenypure, npeaBuAcHH B Ycrasa u [paBunata 3a oueHka W MOAGOpP Ha MPOEKTH, B
OBIrapcKOTO  3aKOHOJATENCTBO M  CINEUMATHHTE W3UCKBAaHMA Ha M3TOYHMUMTE Ha

¢unancupane (noHopute). He ce momycka HukakBa (OpMa HAa JMCKPHUMMHALMS MM
NpeaNnoYUTAHHE Ha KaHIUIATUTE.

— Ilpospaunocm: @OHABT penOBHO HHGOPMHpPa OGIIECTBEHOCTTa W M3TOYHMLMTE Ha
(uHaHcHpaHe 3a CBOATAa AEHHOCT M, MPH IOMCKBAHE, OCUTYpSABA CBOGONEH AOCTBN 10
uHpopmaums B choTBercTBHE C wieH 41 or KoHcruryuusara na Peny6iuka bbarapus u
OTHOCHMHTE pasfopefdy Ha 3aKOHa 3a OMa3BaHe Ha OKOJHATA Cpela, C M3KIIOYEHHE Ha
uHbOpMaLKATa, 00sBEHA 32 MOBEPUTEIHA 10 MPEABHAEH B GBITapcKOTO 3aKOHOJATENCTBO
pen.

- Egexmusnocm na pasxooume: Tlpu B3eMaHe Ha pelIEHUs HA BCHYKH YTIPABIECHCKH HUBA Ha
®oHna W MpU U3MBIHEHMETO HA TE3W pElleHUs Oa Oble MOCTHMHATA MaKCHMasiHa
e(peKTUBHOCT Ha M3pa3xolBaHMTe cpeacTBa. OrpaHHYaBAHETO HA AIMMHMUCTPATHBHHUTE
pasxoznu Ha POHZA He MOXKeE [1a CTaBa 3a CMETKA Ha HErOBOTO HOPMAITHO (yHKIIMOHHPAHE.

— Koncencyc: Beuuku pasHormacus Mex/y opraute Ha MOHIA U TEXHUTE YIEHOBE OTHOCHO
AeiiHocTTa Ha QOHJA e 6baaT 0OEKT Ha rPaiMBHYU MPETOBOPH B JYX HA TONEPAHTHOCT U
apryMEHTUPaHOCT Ha Pa3iMYHUTE MO3ULMH U C KpaifHa LieJl [IOCTHIAHETO Ha KOHCEHCYC.
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~  Obwnocm na ycunusma: Opranure Ha DOH/IA, TEXHHUTE YIEHOBE U ciyxutenure Ha OoHpaa
CH B3aMMOZEHCTBAT MPU U3MBIHEHUE HA CBOUTE QYHKLIUH.

HJIEQ cnenpa cTannapTeH LMKBI HA yIpaBieHWe Ha MPOEKTHTE, BKIKOYBALL HAEHTUQHULHpPaHe U
U3rOTBAHE HA MPOEKTA, OLUEHKAa M MOAGOp HAa NPOEKTH, CKIIOYBAaHE Ha JOTOBOPH M TPBKHH
NpOUENYPH, MOHUTOPHHT M OLEHKA Ha M3ITBIHEHHETO Ha MpoekTH. OCHOBHHUTE eJIeMEHTH Ha Te3H
eTany ca 06CbAeHH MO-10Iy.

3.4.2. Ilpoyec na ogpopmane Ha npoekma u kandudamcmeane

M3xonHa Touka NpH OMNpeNesAHeTO Ha MPOeKTa Ca WHBECTHUMOHHHUTE ¢KOJOTMYHU [IPUOPUTETH HA
®oHza, onpeneneHyn B HErOBUs YCTaB U HETIPOMEHEHHU OT HeroBOTO Ch3xaBane. HIE® nepuoanuno
pasnpocTpaHiBa MHGOpPMalUMsa 32 MHBECTULIHOHHHTE CH E€KOJIOFMYHH IIDHOPHUTETH, KPUTEPHHTE 3a
MoAOOp Ha MPOEKTH M yKa3aHHUA 33 H3rOTBSHE Ha NMPETOKEHHUS 3a peanu3alys Ha MPOEKTH, HACOYEHH
KbM  pasuiHM  opranusauuu, BkmouutenHo HIIO, permonannu u mectHu Brnactd M Gupmu.
Ilpencrasurenu Ha PoHma B3eMar PeJOBHO yYacTHe B CeMUHapH, paGOTHH CpPeLd U APYTH JeHHOCTH,
OpraHu3upaHi  OT pasnu4Hd WHCTUTYUMM W HITO. HurepHer crpannuara ma @oHma chabpxa
noapobHa MHQOpMALMA 3a YCIOBHATA MY Ha pabora, KPUTEpUU 33 OLIEHKA M W3HUCKBaHUA 3a
KanaunarcrBaHe. COHABT HE M3MOJI3BA CTAHAAPTEH (OPMYIAp 33 KaHUIATCTBAHE.

Kpmepnm‘e HE Ca NIPOMEHSIHU OT HAYaJIOTO Ha JeiHocTTa Ha DOoHAa U ca 3a/I0)KEeHH B I'IpaBpmaTa 3a
OLICHKa U l'IO,Zl60p Ha MPOEKTH, KAKTO ClieBa:

— Kanpunature cnenBa na mnpeacTaBAT JOKYMEHTH 3a MPOEKTUTE B CHOTBETCTBHE C
nyOMMKyBaHUTE U3KCKBaHUs HAa POHIA, KaToO OCOYBAT CbBPEMEHHH TEXHUYECKH PELIEHHsS U
UEHU;

— Kanmunarure crienpa na npencTapsT 10kasaTeNcTBa 3a OCHIYPEHO Ch(UHAHCHPAHE OT APYTH
USTOYHULM, B TOBAa 4YHCIO M COGCTBEHO (uHaHCHpaHe (HMBaTa 3a Ch(MHAHCHpaHe ca
OMHUCaHu B pasjen 3.3 no-rope).

— Kanguparure CjI€Ba Ja MNpEeACTaBAT [OOKa3aTelICTBa 3a Hall-MaJIKM KalWuTaJIHd |
CKCILIOATAlHOHHU pa3XOJu 3a HaMalisiBaHEe Ha e€JUHUIIA 3aMbpCsiBaHE, Ha OCHOBara Ha
OLICHKA Ha Bb3MOXXHHU BapHaHTH 3a peajin3alus Ha IIPOCKTAa,

— Kannunarure Cl€iBa JOa MpeACTaBAT [A0Ka3aTeJiICTBA 3a Cla3BaHE Ha JielicTBalUTe
HallMOHAJIHU €KOJIOTUYHHU CTAHAAPTH U U3UCKBaHUS, Ype€3 MOJIOKUTEITHU PEIICHHUS 3a OLIEHKA
Ha BB3IECUCTBHETO BbpXY OKONIHaTa Cpe€la, KOorarto TakaBa OLIEHKA Ce W3HUCKBa CbIIACHO
3akoHa 3a OmasBaHe Ha OKOJIHATA Cp€la WiIh 4pe3 OPYrH pa3yeTH U [0Ka3aresiCTBa, B
CBOTBETCTBUE C JECUCTBAIIIOTO B B’BII]"apPIﬂ CKOJIOTMYHO 3aKOHOAATEJICTBO;

Kangunarure ClieBa Oa IMpeACTaBAT AOKa3arejicTrBa 3a OpraHM3alMOHHU U (l)l/lHaHCOBl/I
BBb3MOXXHOCTH 3a €KCIUIoaTaldAd Ha peaiu3upaHusi MPOEKT U 3a OCUrypsiBaHE Ha
€KOJIOTHYHHUTE CQ)CKTPI 3a Uenus CpOK Ha HEroBOTO JEHCTBHUE;

— Kannunature TpﬂﬁBa Jla OTroBapsAT HAa YCJIOBHETO 3a CHOTBETCTBUE C MPaBUTECJICTBEHUTE
NnporpamM 3a peainv3auMsi Ha HalMOHalHaTa €KOJIOTMYHA [MOJIUTHKA U [TPUOPUTETUTE Ha
MECTHHUTE OpraHH 3a yrpaBJIEHUE.

3acuiIeHUAT MHTEpeC 3a ThpceHe Ha moakpena or MOHTA € J0Ka3aH upe3 6POs Ha MOCTBHIHIHTE
MPEAIOKEHHS:

1997 — 60 npensioxenus;
1998 — 215 npennosxenus;
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1999 — 43 npemnoxeHus;
2000 — 47 npennoxeHus;
2001 — 34 npennoxeHus;
2002 v no cpenara Ha-2003 — 34 npenyoxeHus

Mo tomu 2003 BpB PoHIA ca MOCTBIIM 0010 433 Mpeao)eHus KaTo 58 oT TAX ca Guin ono6penu
3a (uHaHcupane. OT ropHUTE YKUC/a Ce BIK/A, Y€ THPCEHETO HaJBUIIABA (PMHAHCOBMS KANalUTET Ha
®oHza, Thii KaTo ca 6unu onobperu camo 13% ot npemnoxenusTa. Ho Bce mak He BCHUKH BHECEHH
MpeJIONEHHs ca MPEeICTaBsBalid 100pe MOArOTBEHH, Ka4eCTBEHH NMpoekTH. Pa3bupa ce, MHOro OT
TNpEUIoKEHUATa ca OUIIM OTXBBPJIEHH, 0COOEHO B IMBPBUTE TOAUHM OT AeiiHocTTa Ha POHIa, MPOCTO
3aLI0TO He ca  OWIM B ChOTBETCTBHE C NpHOpUTETHTe Ha DOHAA 33 UHBECTHLMHM B OKOJHA CPEJa.
Jlpyrn npuYuHM 32 OTXBBPJISAHE Ha NpEMIOKEHHS Ca: JIMICA HAa NMOAPOOHHM TEXHUYECKH MPOEKTH,
JMrnca Ha ChOTBETHO Ch()MHAHCHpaHE, JIUICA HA JOKa3aH €KOJOTMYeH e(eKT, HeChOTBETCTBHE C
KOHKPETHM acrneKkTH Ha kpurepuure Ha PoHma. Ha npakTuka, MOYTH BCHYKHM TPENJIONKEHHS 3a
peanusaiys Ha IPOEKTH, OTroOBapsllM Ha OCHOBHUTE Kpurepuu Ha DoHZA M BKIIOYBALIU
HeoOXoauMara 0KyMeHTalu s ca OuIu ofo6peHH 3a GpuHaHCUpaHe.

Hsma KpacH CpOK 3a BHAaCAHE Ha MPEOJIOKCHHUS 3a q)nHchnpaHe Ha TIPOEKTH, T.C. TC C€ MOJIy4YaBaT U
pasriexaar Ha TEKYLUI IMPUHIMII. Bcesiko NPEATIOKCHUE 3a MPOCKT CE BIIUCBA B PErUCThpa HA ®oHpa
Npy HErOBOTO I10JIy4YaBaHE C BXOAALIL HOMEP. H’BPBI/ISIT Mnperaen Ha npeajioKEeHuATa c€ U3BbpIIBa OT
Komucusra 3a oneHka Ha [IPOEKTH, KOATO Ce c1>61/1pa BEAHBK MECEYHO. O’ITyK cJieABa nperjieaa Ha
OLICHKATa Ha MPOCKTH, MPEAMET Ha ClIeABallUs pa3ae.

3.4.3. Illoozomoska Ha npoexma

OGHKHOBEHO €KOJIOTHIHHTE (JOHIOBE HE YYacTBaT MPSKO B MOATOTOBKATA HA MPOEKTH, KaTO TOBA CE
CYUTA 32 OTFOBOPHOCT Ha 3asiBUTENINTE HAa MpoekTH (kaHaunmature). To3W MOAXOA € Mojie3eH 3a
rapaHTipaHe Ha 6e3NpUCTPACTHOCT, Cle/l BHACSHETO Ha MPOeKTa 3a oLeHka oT ®oHza. Benpeku Tosa,
HIIE® uma 1o-akTHBEH MOAXOA MO OTHOIIEHHME MOArOTOBKATAa HA MPOEKTH, KaTO YECTO MPEAOCTaBs
KOHCYJTallMM M YKa3aHUA Ha 3aABMTEJMTE 110 TOBA, KaK Ja MOATOTBAT IMPOEKTHTE CH, 3a Ja MOoraT ja
OTrOBOPAT Ha WM3MCKBaHusTa 3a (uHaHcupane or HIAE®. HIE® e mokaszai OrpoMHO ThpHEHHE B
M34aKkBaHe Ha KaHIUIATHTE Ja MpepaboTAT U MOJ0OPAT MPENTOKEHUATA CH O MPUBEXIAHETO UM B
CbOTBETCTBHE C U3UCKBaHUATA HA PoHMa. DOHABT € HAMEPUIT TO3H MOAXO] 32 HEOOXOANM, H3IPaBEH
Mnpe Npeau3BUKATEeNCTBOTO Aa MpUBIeYe J00pe MOATOTBEHH MPOEKTH, OTIOBApSIH HA KPUTEPUHUTE
My. Koucynrauuure Morar na 6baat noa pasnuyHa Gpopma: 1o tenedoH, eleKTpOHHa 1olla, CPELy U
Ap.

3.4.4. Oyenxa na npoexma

OcHoBHMTE MpPMHLMIK 32 OLEHKA Ha NMpPOEKTH ca Ha Ga3ara Ha 3aierHanute B YcraBa Ha DoHma
OrnepaTMBHU MPUHLMIK, 0000weny B pasznen 3.4.1 mo-rope. J[OMbJIHUTENHU MPaBUia 3a OLEHKA Ha
NpoekTH ca 3aioxkeHd B IlpouenypHuTre npaBuia 3a oOLEHKA HAa MNpoekTH. ChlIecTBEHA
XapaKkTepucTHKa Ha mpoueca 3a oleHKa Ha npoekTd B HJIE e MHOroeranHust moaxo, KOHTO MOXe 1a
ce 060011H, KakTo cieaBa:

—  Eman I: “Oyenxa na npoexma no omuowenue Ha cbOmeemcmeuemo My ¢ yCmanoseHume
kpumepuu u ycrosus”. TIpemnoxeHusTa ce oLEHsABaT OT KoMmucHs 3a OLEHKA Ha NPOEKTH
(KOIT); KOIT ce HasHawaBa or [upektopa Ha KB M BKIIOYBA WIEHOBE Ha
(uHaHCOBO/UKOHOMUYECKA CyX0a, TeXHHYecka Clyx6a M, ako € HeoOGXOLMMO,
KBanU(pUUMpaHU BBHUIHK excriepTd. Cropes ycraHoBeHaTa npakTuka, JupektopsT Ha UB
cbuio yyacrsa B KOIT.

—  KOII oyensea npeonoscenuama no cmandapmusupana memoouxa 3a oyenka, Ha 6a3ata Ha
TOYKOBa OLIEHKA Ha [MPOEKTUTE, B CBOTBETCTBME CBbC CTEMEHTa Ha CBHOTBETCTBHME C
pasnu4HUTE KPUTEPUM 3a OleHKa (exosnorudeH edekT, edeKTUBHOCT, TEXHONIOrMYHa
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TNIPUTOHOCT, OCUTYPEHO Ch(MHHAHCHpaHE W JAp.); Makap HM3IMO0JI3BaHATAa METOAMKA A HAMa
oduumanes craryT (He e popMaNHO pasriiexaana u onobpeHa or YC), HelfHOTO U3NOJI3BaHE,
KaTo M0JI€3HO CPE/ICTBO 3a OLIEHKA Ha MPOEKTUTE UMa nozkpenara Ha YC U ce e NpeBbpHao
B CTaHIapTHa NpakTuka; pemeHusTa Ha KOII ce npoTokonMpaT ¥ MOAMHCBAT OT BCHYKH
4jIeHOBe M OT JlupekTopa.

— Ooobpssane om KC: TIpoexTuTe, NOTYYHIH NONOXKHATENHA oLenka oT KOIT ce nmpencrasst
Ha ureHa Ha KC (mpexcraButens Ha JoHOpa Ha (oHHA) 3a mpernen W “TpelBapUTENHO”
onobpenue; wieHbT Ha KC uMa npaBo Ha BETO BbPXY IPEJIOKEHUTE MPOEKTH (HA MPaKTHKA
TaKuBa Cllyyad ca U3Kio4yeHus). B caydait Ha Hamoxeno Bero or KC mo mpemnoxen
TIPOEKT, PEIIEHUETO € OKOHYATENHO, akO B CTIIOpasyMEHUETO Mexny aoHopa u HIE® ue e
NpefBUACHO Apyro. Pewienusra, ocHoBaBauM ce Ha Beto oT KC ce mnpencraBsar B MUCMeH
BiA. O6ukHOBeHO onoGpenuero Ha KC ce naBa yctHO Ha JlupekTopa.

—  Eman 2: Oxonuamenno 00obpenue om YC. OKOHYATENHH pelIeHHs 3a ONOOPABAHE WITH
OTXBBPJITHE HA MPOEKTH Ce B3eMaT OT YTIPAaBUTEIHUS CbBET Ha OCHOBAHUE PEIIEHHATA HA
KOIT 1 KC, ako B npouenypHuTe NpaByiIa WK B CIIOPa3yMEHHUETO ChC CHOTBETHHSA JJOHOD HE
€ NpEeABHAEHO IpYro. YTMpaBUTENHMSA CbBET HMMa iIpaBO Ja OINpedeNs YCIOBHATA 3a
OTIyCKaHEe Ha O06PEHOTO (UHAHCHPAHE.

— MHocera B b uma npakrtuka 3a BHacsHe B YC Ha NpeasiokeHUs 32 MPOEKTH eIHOBPEMEHHO
3a MNpEABapUTENHO W OKOHYaTelNHO ojgo0peHue. YecTo IbTH Te3W HBa erama B
NEHCTBUTENHOCT Ce KOMOMHUPAT B €lMH OO MpoLec, KaTo MPEMIOKEHHETO 3a MPOEKT ce
npencraes Ha YC eqHOKpaTHO, ¢ uckane oT Mb 3a B3eMaHe Ha pelueHus 3a NpelBapUTENHO U
OKOHYAaTENHO 0J100peHue oT YC B paMKHUTE Ha €IHO HETOBO 3acefiaHue.

— AKo Npy MbPBOHAYANHATA OLEHKa Ha eHO mpeanoxenue KOIT npeueny, ye npeaiokeHuIT
NPOEKT 110 OCHOBHUTE CH Ka4€CTBA OTrOBaps Ha YCIOBHATA, HO B HSIKOM acIeKTH € HEITbIIEH,
KOIT moxe a ro npennoxu 3a npeaBapUTeHO 040GpEHHe, KaTo HHPOPMUpPA KaHINAATA 32
TIpPOIYyCKHUTE U MY JJaie CPOK U MPENOPbKH 32 TAXHOTO OTCTpaHsABaHe. Cliell OTCTpaHsABaHe Ha
npornyckure KOIT Mo+~ na npepasriena npeioxeHHero U aa ro npeacrasy Ha YC 3a
OKOHYaTelHO ofo6peHue. Ha npakTHka, NOBEYETO OT NIPOEKTHTE, 10Ty YN NPEABAPHTETHO
o100peHHe ca GUI 0I06peHH U OKOHYATENHO.

— B®B BCHYKH Cilyyau, IpenBapUTENHO 0J00PEHHE, OKOHYATENHO ONOOPEHHE, BPEMEHHO
OTXBBPJIAHE (KOraTo KaHIMAATUTE MMAT Bb3MOXKHOCT a MOAOGPAT NMPETOKEHUETO) U
OKOHYaTe/IHO OTXBbPIISHE, HAa KaHAMAATUTE CE U3MpAILa IMCMEHO YBEIOMIIEHHE C
obsicHeHue 3a B3eToTo 0T POH/A pPellleHHe ¥ MOTUBHTE 3a TOBa (B CITy4ail Ha OTXBBPIISHE).

IpennoxenusTa, BHECEHH OT ThProBCKH APYKECTBA 3a Ma3apHO JKM3HECTIOCOGHM MPOEKTH, Ca 0GEKT
Ha (MHAHCOB aHAJIM3 (C U3YUCTIEHHUS 32 HETHATA HACTOAIIA CTOMHOCT), 4pe3 KoiTo MOHABT NpeLeHsBa
Jany 1a NpefocTaBH (UHAHCHPAHE U aKo “Na”, B KakbB pasMep. OMHAHCOBUAT aHANM3 HA TPOEKTA e
NOTbJIHEHHE KbM JPYTMTE KDUTEpUM 32 OLeHKa, npwiaraHd or DoHa U Apyrd (uHAHCOBH
MHCTUTYUMH. Ha npakTuka, caMo HAKOJKO OT MPEeUIOKEHUATa ca GUIM MOMIOKEHH Ha TO3W AHAJIU3.
DoHnbT 06aye MMa O4aKBaHUSA, Y€ TO3H AHATH3 MOXE [a Ce M3II0JI3Ba M0-YeCTo B ObAele, 0coGeHo
KaTo CpeacTBo 3a ¢uHaHcupane oT PoHma B CHOTBETCTBHE ¢ npasuiata Ha EC 3a abpxkaBHaTa
NOMOLL.

3.4.5. [Jlozosopu, mpeocHu npoyedypu u niauanus

[Npaunara u npouenypure, CBbp3aHH ChC CKIIOYBAHETO HA JOrOBOPH U THPrOBETE, Ca ONpENeIeHH B
Ycraa Ha QoHza ¥ B 4acTHOCT, B [polLienypHuTe Npasuia 3a oueHka Ha npoekT. CKII04BAHETO HA
JOr0BOp MOJKeE 112 3alI04He CJIe[ KaTo MPOEKTa € OKOHYATeNHO ono6peH or YC. Beuuku niaiianus ce
OTIycKar Ha 6asara Ha MUCMEHH J0roBOpH. JIoroBopuTe 0GXBaliaT BCHUKH MaTEpHaTHH aclekTH Ha
(DMHAHCUPAHETO M HEroBOTO H3MON3BaHE, B TOBAa HYHMCIO YYacTBALIMTE CTPaHH, OOXBara Ha
NeHHOCTUTE, KOUTO Ce (UHAHCHpAT, leNUTe Ha Te3W NeWHOCTH, rpadHK Ha IUIALIAHUSATA, €TaNu U
CPOKOBE 32 H3IBJIHEHHE, NPaBa U 3abJKEHUA HA CTPaHUTE H Ap. JOroBOpUTE BKIIOYBAT U HAKOJKO
MPUIIOKEHHUS, KaTO: BPEMEBHU Ipad K Ha BCUYKHM JEHHOCTH MO JOrOBOpa; MPOEKTO-CMETKA 110 BUJ MK
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KOMIIOHEHT OT JeHHOCTTa; OaHKOBA rapaHLHs, ako € HeOOXOAMMA, U; TPBKHHM JOKYMEHTA. BcHuku
NOrcBOpY MOANEXKAT Ha 0100peHHe mootaenHo or Texuuueckara, PUHAHCOBO/MKOHOMMYECKATA
cayx6u Ha UBb n ot npodecnonaneH ropuct. J[oroBopuTe 3a (pMHAHCHpaHe Ce MOMHCBAT OT
aupexropa Ha Wb v npencenarens Ha YC WM cneuuanHo yITbIHOMOLIEHO Juie. V3MeHeHus u
AONLIIHEHUA MO BEYE CKIIIOYCHM NOrOBOPHM MoraT Ja ce NMpaBiT camo ¢ peuieHue Ha YC, cien
cbriacyBate ¢ KC. Ot MOMeHTa Ha OKOHYaTeTHOTO 0106peHHe Ha MpoekT oT YC, B paMKKTe Ha ABe
CEIMHLIM JIOTOBOPBT CE€ U3MOTBA U CKIIIOYBA C KAH/IUAATA.

HJIE® e npuen v npunara cTporu TpbxHH npasuia. [TpaBunara, KOUTO Ce CIa3BaT ca KOMGHHALHS OT
npasunara Ha CBeTOBHA 0aHKa M M3MCKBAHHATA Ha GBIrapckOTO 3aKOHOAATENCTBO. TOYHO Ka3aHo,
DOHIBT HE € JUTbXKEH Jia Cra3Ba GBIrapcKUAT 3aKOH 32 OGIECTBEHHTE MOPBUYKH, HO CE € OnuTall,
HOKOJIKOTO € Bb3MOXHO, Ja MPUCIIOCOOH MpOLeyFHTe CH, o Moxesa Ha CBeToBHa GaHKa C Te3H, Ha
OBbArapckus 3aKoH.

Haii-cbuectsenoro ot momxona Ha HJE® KbM TpbkKHMTE MNpPOLENYpPH € IbIGOYHHATA Ha
AHI&XUPAHOCTTa MY B NOArOTOBKATa, MOHUTOPHHIA U KOHTPOJIA [0 ThProBETE, OT UMETO Ha HETOBHTE
nonssarenu. Iloxxonst Ha HJIE® e TBBpOE aHrakupaH C HM3TOTBSHE HAa OCHOBHHTE TPBXKHH
JOKYMEHTH Ha BCHYKHM MOJI3BAaTeM M C MOHMTOPMHI M KOHTPOJ OTONH30 Ha BCHYKH THProBe M0
U3MOJI3BaHE HA HErOBUTE cpelcTBa. Hampumep, 4neH Ha exuna Ha b BUHArk y4yacTsa B TPBKHHTE
KOMHMCHM TpY OLEHKa Ha odeprure W DCHIBT CH 3ama3Ba MPaBOTO HA BETO BbPXY PEIUEHMATA 3a
u36op. TpbKHMTE NOKYMEHTH OOHKHOBEHO Ce M3TOTBAT B PAMKMTE Ha 15 JQHHM OT OKOHYATENHOTO
onobpenue Ha YC U ce NPeaoCTaBAT Ha MOJI3BATENS 3a8IHO C Jlorosopa.

Ornyckanero Ha ¢uHaHcupade oT MOHHA Ce OCHIIECTBABA B ChOTBETCTBHE C pena, yciloBusTa M
rpaduka, onpesieseHy B 10roBopa. [lnamanusra ce U3BBPUIBAT IEPHOJUYHO, CHOOPA3HO KJIay3uTe Ha
noroBopa, CJI€A MPEACTaBsHE Ha HCKaHe OT mon3Barend. [1o mpaBuiio, aBaHCOBOTO IIIAli@HE €
orpaxnyeHo 10 10% OT CTOHHOCTTAa Ha CTPOMTENHUTE pPaGoOTH W Ce OTIYCKa Clie[l 3alo4BaHe Ha
paboTnte OT M30paHus M3MBAHUTEN JleceT NpOLEHTa OT OBMIOTO (MHAHCHpaHe Ce 3aIbpXKaT 10
AlOKa3BaHe OT CTpaHa Ha IOJI3BaTelisl, Y€ OYaKBAHHUAT €KOJIOr! " "H e(eKT € MOCTUrHAT WM e Sbae
nocrurHar. ToBa 10Ka3aTesICTBO, HAPUMEP, MOXe Ja € rox popMaTa Ha OKOHYATETHO paspeIuTenHO
32 MOJI3BaHE OT ChOTBETHHUTE BIIACTH.

3.4.6. Konmpon u oyenxa na usnvinenuemo na npoexmu

MoHHTOpHHTIa Ha H3ITBJIHEHUETO HA MPOSKTA MOXKE J1a BKJIIOUBA MO/I3BATeNs, CIyxXHuTenu Ha Donza u
BBHHLIEH KOHTpOJ, rocoueH or @oHpa. B IlpouenypHure npaBuia 3a OLEHKA Ha MPOEKTH MMa
U3UCKBaHE, CIIOPE KOETO BCHYKH ON0OpEHH MPOEKTH Ha croiHocT Han USD 200 000 cnexsa aa ce
KOHTponupar oT (OHAa WM OT ONpedeNneH OT HEro MHBECTHTOPCKU KOHTpOsop. Ha mpakThka,
HAE® koHTponupa oT61M30 BCHYKM (DMHAHCHpaHu OT Hero mnpoekTH. Ciyxuren Ha QoHpa
MHCIICKTHPA BCEKU TMPOCKT IMOHE BEAHBXK Ha MsAcTo. DOHABT mojabpxa 6a3a JaHHH 32 MOCTUTHATHTE
CKOJIOTMYHH TMON3H OT MPOEKTHTE U HAOJIOAaBa CBbP3aHUTE C MPOEKTA Pa3XOAU Ha MOJ3BATENNTE, 3a
Ja OCHTypH Cria3BaHeTo Ha 0f00peHus rpadHK 3a U3MbIHEHHUE Ha NeHHOCTHTE.

Hocera Hama 3noynotpe6u ¢ punaHcupanero ot ®onna. INonsparens ¥Ma 3aXbKEHHETO He3aGaBHO
Aa uHpopmupa QoHNA 32 BCUYKM BaXHH, HEOYAKBAHW MPOGJEMH WM OTKJOHEHHS OT JOrOBOpA.
Koraro ToBa € CBBP3aHO C IOMBJIHUTENHH PasxoaM, HO O6IIATA CyMa Ha Pa3XOAHMTe He HaJBUILABa
JIOTOBOPEHOTO (PHHAHCHUPAHE, HOBUTE Pa3XOJM MOraT 1a 6baaT nno6penH ot JlupexTopa. AKO HOBHTE
pasxoau HaJBMLIABAT O6LIaTa CTOMHOCT MO JOroBOpa, Te MOAJexarT Ha onobpenue or YC. VC uma
NMpaBo Ja oTkaxe (PUHAHCHPAHE Ha JOMBIHUTENHNTE Pa3XOOu MIH Ja 0f00pH CaMo 4acT OT TiX. B
Clly4all Ha CEpHO3HO HecrasBaHe Ha J0roBOpa MM 310ynotpeba cue cpencrea, HIED moxe na cnpe
(nHaHCHpaHeTo, 1a U3MCKa Bb3CTAHOBABAHE HA OTMYCHATHTE Beye CPEICTBA IUTIOC JINXBA (TUXBEHHUS
npoueHt Ha HaumonanHara GaHka 3a mepuoja, B KOWTO ca OTIYCKAaHH CPEACTBATa), KaTo MOXe Jaa
Hanoxu u Heycroika (0.5% ot obluara oTnycHara cyma, 3a BCEKH JeH).
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BbB BpPb3Ka C OLICHKAaTa Ha NMPOEKTUTE Cliel U3IIbJIHEHHUETO, MOJI3BATENIATE Cca JUTBXKHHU Ja NpeacraBsT
JOKJIaAX 3a €KOJIOrMYHUTE MOJI3H, peaiu3upaHy OT MPOEKTa. l'Ipoue,uypHm'c MpaBWjia 3a OLICHKa Ha
MPOCKTU MNpeABHXAAT Te3W HOKJIaAd Ja ce NPpEACTaBAT B IPOABJDKCHHE HA TPH TOIAMHUA OT
3aBbPLIBAHETO HA MPOEKTA. I/IBMCTPBaHI/IﬂTa Ha 3aMBPCUTECIINTE U EMUCHHUTE TpﬂﬁBa Jia c€ U3BBpLIBAT
OT CbOTBETHUTE YIMBJHOMOILEHU HALIMOHAIHU BJIACTH. I[O MOMEHTa BCHYKH (bHHaHCHpaHl/I ot ®oHxa
Y 3aBBPLICHU MTPOEKTH, Ca NMOCTUTHAIIA OYAaKBAHHS €KOJIOTMYEH e(beKT.

3.5. Bpb3KH ¢ THPIroBCKH GAHKH M KAIIMTANO0BH NA3apH

B crorBercTBue ¢ pasnopenGurte Ha Hapen6ata 3a ycTpoHCTBOTO M AEHHOCTTA Ha HJE®, 6ankoBuTe
cmerkn Ha @ouna ca B Byn6ank AJ] (Bbirapckara BBHIIHOTBProBcka 6anka). MCHIBT UMa MPaBo aa
N0jly4aBa MPUXOAM OT JIMXBH IO T€3H CMETKH, KOETO € M MpaKTHKaTa My, KakTo 6e OTOEeNsI3aHO B
paszen 3.1 mo-rope. EkumsT ycraHosu, ye QOHIBT € ydacTBan B Ch(MHAHCHpaHE Ha NPOEKTH,
(uHaHCHpaHu OT ThproBeku GaHku. VI3BbH TOBa, Bpb3kuTe Ha DoHzIA C TbProBCKH GaHKU MM APYTH
MpPEACTaBUTENIM HA ThPrOBCKUs KanuTan GOHABT Ca MHOTO OrpaHH4EHH.

3.6. Cuctemu u npoueaypu 3a ynpaaJieHne Ha ®onxa
3.6.1. Cucmemu 3a onepamusHo ynpasnenue u omuem

ChluecTByBalUTe CUCTEMH 32 ONEPATHBHO YMPaBJIEHHE H OTYET ca J00pe pa3BUTH U ca Ce NOPa3BUIIH
32 Iia OTpasAT, KaKTO HOPMAaTUBHHUTE W3UCKBaHHMs W NpPOLEAYpHUTe npaswia Ha PoHma, Taka U
obxsara Ha neliHocT Ha ®onma. Texuuueckara ciyx6a, peKoBOLeHA OT [NTaBHUS TeXHHYECKH
€KCNEPT, OCBLUECTBABA BCHYKH 3a1a4d, CBbP3aHU C YNPABIEHHETO M KOHTPOJA Ha €KOJIOTMYHUTE U
TEXHUYECKH aCleKTH Ha MPOEKTHTE. 3ajayuTe, MO YNpaBleHHe W KOHTPON Ha APYTH MpobreMu
(buHaHCOBH, KAPOBH) CE U3ITBIHABAT OT CHOTBETHHTE PBKOBOJUTENN Ha JpyTH ciy0u (PuUHaHCOBa,
Ypasnenue Ha opuca, [lupektopa).

Cucremure Ha DoHIa ca MPEAUMHO HA XAapPTHEH HOCHTEN U KATO LANO0 OTrOBapsT Ha ChILECTBYBAINTE
W3NUCKBAHUS HErOBOTO ONEPATHBHO YMNpPABJICHHE M OTYETHOCT. B GIM3KOTO MHHAIO € HANpaBeH ONMT
32 KOMIIOTbpPHA BEPCHA HAa BCHUYKH OMEPATUBHO YNPABIEHCKH M MPOLENYPHH CHCTEMH, HO
pa3paboTeHaTa OT BBHIIHU KOHCYJITaHTU KOMITIOTbPHA CHUCTEMA HE € YIOBJIETBOPHJIA HYXIUTE Ha
®oHpa u e 6una u3ocTaBeHa. Bwnpeku ToBa, ornepaTruBHara cu JeHHOCT Ha PoHna ce moaabpxa ypes
cnenHure 6a3y JaHHU:

— baza maHnu 3a IIPOEKTUTE, B KOATO CE€ ChbXpaHsABa OCHOBHATa I/IH(t)OpMaHI/Iﬂ H Q)HHaHCOBPI
AaHHH, CBbP3aHU ChC 3aBBPLICHU U TEKYIUH MPOCKTH.

~ basa naunu Ha MueH3Mpanu GUPMH U GU3UYECKH UL, NPEAOCTABSALIM TEXHUUECKA U APYT
BUII €KCIIEPTHA MOMOLI U YCITyTH.

TeKyl.[II/lﬂ OTYET Ha orepaTuBHaTa geiHocT Ha Ponpa ce OCBIECTBsABA UPE3:

- TCK)’III KOHTPOJI H OTYET 3a ICHHOCTUTE U Pa3xoauTe MO MPOCKTH U 3a CITa3BaHETO Ha
CPOKOBETE U YCIIOBUATA Ha JOroBOpHUTE C rnon3BarenuTe Ha DoHna.

— HsroresiHe u npeacTaBsHe Ha [oquIHK OTYETH 3a nelHocrTa Ha PoHpa npea OCHOBHHUTE
3aMHTEPECOBAHH CTPAHHU.

~ /lpyru OTHETH 110 KOHKPETHU BBIPOCH, H3TOTBAHU OT U3ITBIHUTEIHOTO GIOPO 10 HCKAHE Ha
YnpaButenHus cbBeT 1/uu KOHCYNTaTHBHUS ChHBET.

["oauiunuTe OTYETH MpenoCTaBAT MHOTO 3a1b1G0YEH U noapoOeH nperieq 1 aHaIu3 Ha AeiHOCTTa U
cpeactBata Ha (OHNA 32 MpeALECTBAINATA TOAMHA, KaTO BKJIIOYBAT M OXMTOPCKHUTE AOKIALM M
cueToBoAHM otyeTH. Cren onoGpsiBaHe OT YNpaBUTENHUS ChBeT, [ OJUUIHUTE OTYETH Ce HpeacTaBsT
o¢uumanso Ha [TpaButencreoro Ha Bearapus upes MOCB.
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VnpaBmenHm chBer Ha DoHOa HOCH LJIaTa OTT OBOPHOCT 32 MOHUTOPMHIa W KOHTpONaZ Ha
neiHoctTa Ha @ouaa. M3mbinHenuero Ha ®oHpa e NpeAMET U Ha MEPUOANYCH MpPErjie] OT CTpalia Ha
CaeroBHa 6aHKa U ApPYTry areHUMy, ¢ KOUTO UMa U3rpaJe€Hu KOHTAKTH.

3.6.2. Cucmema 3a ynpasnenue u omuem na gunancume

OuHHaHCOBO-UKOHOMHMYECKaTa Clyx6a, oOrmaBsBaHa oT | JIaBHHS  MKOHOMHYECKH €KCIepT,
OCbLIECTBABA (YHKLMHMTE CBBP3AHH C OLEHKATa M KOHTPOJZ HAa MKOHOMHYECKHTE M (PMHAHCOBH
NapaMeTpy B MNpOLECAa HA IOATOTOBKATA M H3MBJIHEHHETO HA MNpOeKTHTE (B TOBAa YHCIIO
MpeNIOKEHHATA 32 (PUHAHCHPaHe, OLEHKA Ha MPOEKTHTE, ThPrOBE, CKIIOYBAHE HA JOTOBOPH M Ip.).
OcBeH ToBa, Tasu ciyx6a ynpaBisBa W (UHAHCOBO CUETOBOAHATA cucTema Ha PoHma. Bemukn
(HHAHCOBU JIaHHHU 32 3aBBPIICHATE U TEKYUIUTe MPOEKTH Ce 3alUCBaT U ChXPaHsBaT B €JIEKTPOHHH
Tabnuuy. PUHAHCOBO CyYeTOBOAHAara cucreMa Ha DoHNA CbUIO € KOMITIOTBPU3UPaHa M H3MO0J3Ba
crieuranusupan cueroBoneH npoaykt (busnec Hasuratop 3a Windows).

[Tpuxonure Ha DOHZA Ce OTYMTAT OTAENHO, 0 M3TOYHMIM Ha (uHaHCHpaHe. 10 CHIIMAT HauMH,
pa3XxoxuTe ce BOAAT M OTYMTAT MOAPOGHO MO BHAOBE (IUIALIAHMS 110 MPOEKTH, MHBECTHLMM B
ABJTOTPaHHU aKTUBH, OTIEPATHBHU Pa3XOM H T.H.). CUETOBOAHUTE HOKYMEHTH Ca SICHH, MOAPOGHU 1
AOCTaTh4HM 32 NMPOBEeXKIAaHE HA HAJUIEXKEeH (PUHAHCOB KOHTPOJ M OTYETHOCT. (DUHAHCOBHUTE OTYETH 323
OMNEepaTUBHUTE Pa3XOAH U pa3xoAuTe 3a (UHAHCHpaHe Ha MpoekTH Ha DoHaa ce u3roTsaT ot UB u ce
BHACAT B YC Ha TPUMECEYHH MHTEPBAIH.

lomuwnuTe oaMTH M (QUHAHCOBM OTHETH Ce M3TOTBAT OT MEXIYHAPOJHA OXMTOPCKA dupma (B
MomenTa Ernst & Young). (OuHAHCOBUTE OTHETH Ce M3TOTBAT B CHOTBETCTBHE C MEXIYHAPOLHHTE
CYCTOBOIHM CTaHAAPTH U C OBJArapCKUTE CYETOBOAHM CTaHAapTH. OTYETUTE, H3TOTBEHH [0
OBIrapCKUTE CYETOBOJHU CTAHJAPTH Ce NPEACTABAT Ha GHArapcKUTe NaHBYHU CIYkOH. OT HAYATOTO
Ha 2004 ce oyakBa BHBEXIAHETO HAa YHUGULMPAHU OXUTOPCKM CTAHIAPTH. Onuropekus oKnan 3a
nepuona | sHyapu — 31 nexemBpu, 2001 e 3aBepeH 6e3 HUKAKBH GeEKKH WM KOHCTATALIMH.

OcBe TOBa, (uHaHCOBUTE OTYeTH 3a [IMNOTHHA MPOEKT 3a MOXOGpPSBAHE HA OKONHATA cpena
(IIMTOC), dpunancupan ot CBeToBHA GaHKa U KOOPAHHUPAH H aIMUHHCTPHpaH oT PoHza Mo cHilata
Ha areHTCKO Cropa3syMeHHe ¢ IPaBUTECTBOTO", Ce H3FOTBST OT/ENHO.

DOoHIBT e O00eKT Ha MEPHONMYHM [MPOBEPKM OT CTpaHA HA HauMoHaIHata CMeTHAa manara.
[locnennara TakaBa npoBepka e HanpaseHa npes 1999.

3.6.3. Ynpaanenue na xadpume

B mometTa BbB QOHIA ca HACTH Ha NTBJIHO PaGoTHA BpeMe o6mo 8 ayurn. Bceku HOB WieH Ha exuna
MOAJIeXH Ha 6-MeceueH mpobeH cpok. TekydecTBoTO BEB (OHHA € MHOTO HHCKO, MOPAIH KOETO
HaeMaHeTO Ha HOBU KaJIpH € CPaBHUTEITHO PAIKO CHOUTHE.

Beuuku cnyxurenu na @onna ce Ha3HAYaBAT HA CPOYHM €IHOTOMHIIHK JIOrOBOPH, C U3KITIOYEHHE HA
Hupekropa, koHTO ce Ha3HayaBa 3a CPOK OT 5 roauHu. HasHauaBaHeTo M OCBOGOXIABAHETO Ha
Hupexropa ce u3sbpiiBa or YC, kato ce oruura MHeHuero Ha KC. Jlvpekropa oTroBaps 3a
Ha3HAYaBaHETO M OCBOGOXKIABAHETO Ha CITy)uTeuTe Ha POH/A. 32 BCHUKH [UTHXHOCTH UMa ITHCMEHH
JUTb)KHOCTHU XapaKTEPUCTHKH.

Bb3HarpaxaennaTa u apyrute npunobusku Ha ciyxurenute Ha Gouza ce npenarar ot JlupekTopa
Ha @oHna, a ce yrBbpkaaBaT o YC. Hacrosimure HHBAa HA W3MUTAUIAHMTE BH3HArPAKIEHHS HA
cnyxurenute Ha GoHza ca Han npeoGiiaJaBallkTe 3a CTPAHATA, HO 3HAYMTEIHO MO-HUCKU OT Te3H Ha

* JlenapraMeHTbT 10 OLEHKA Ha onepauuure npu CetorHa banka nmosuwy peiitunra va IIITIOC ot “3agoBonurenen” Ha
“MHOr0 3310BONMTE/ICH” B 00J1aCTTa 32 M3MBJIHEHHE Ha GaHKaTa M KPEIUTO-MONyYaTeNs. Hecemuero, HIE® B ponsta cu Ha
KOOPIMHATOP ¥ aAMHUHHICTPATOP 10 MPOEKTA, UMa FOJISIM NIPUHOC 32 TOBA MOCTIKEHHE.
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MECTHUSA NMEPCOHAN B ObJrapckuTe OQUCH Ha MEXKIyHAPOIHHUTE OPraHU3alKH (IOCOJCTBa, JIOHOPCKH
areHLuy U ap.).

OOyuenueto Ha kaapy BbB DOHIA € CIEHATHO MPEBUICHO B ONEPATHBHHAS GIOmKeT Ha DOHIA 1 OT
MpeanwnMTe [ONUINHY OTYETH Ce BUXA, Y€ ChC CITYXKHUTEUTE € NPOBEKIAHO PEIOBHO 0OyYeHH e 32
TMOBHIIABaHe Ha KBATM(HUKALMATA.

3.7. KomenTapu, 3aK/lI04€eHHs! H NIPENOPBLKH
3.7.1. KomeHTapH u 3aK/Il04eHHS

AHanu3bT Ha nefiHocTTa Ha PoHAa B 06acTuTe, pasriefaHy B IJasa 3, NPENOTBBPXK/IaBa U3BOIUTE,
AO KOWTO NOCTHrHa IIpoBepABALMAT eKUn olwe B rJiaBa 2: GOHABT € PabOTHI H3KITFOUUTETHO nobpe
npy TpynHu obcrosTencrsa. ENHO oT OCHOBaHMsATA 32 TOBA 3aKIIOUEHHE € OLeHKaTa Ha Do Ha
0a3a Ha MEXIyHapONHO NMpPH3HATUTE CTAHIAPTH H NPEropBbKY, ChAbpXalM ce B ‘“Hacokume om
Canxm Ilemepbypz”. PestoMe Ha KIHOYOBUTE KPUTEPHH / TIPEMOPBKH, chabpkaiy ce B Hacokure, e
npexacraeHo B Tabmuua 3.3. ExnospemenHo ¢ toBa TaGnuua 3.3. npenocTass u uHbOpMaLMs Jainu
cnopen npeueHkara Ha IlposepsBaiuus ekun OOHIBT Hal-061LO € M3IBJIHII OTAETHUTE Kputepuu /
npenopskyu. Kakto € BMAHO OT Tabnuuara, MOHABT C OCHOBaHHE GH MOTBJ 3 UMa NPETEHIMY, Ye €
M3ITBJIHMIT TOYTH BCUYKH KJIFOYOBH KPUTEPHH, 3anerdany B Hacokure.

Pasriexnaiiku cnucbka oT KIFOYOBH KPUTEPHH, C& yCTAHOBSBA, e MOHABT: HACOYBA CPEACTBa KbM
NPHOPUTETHN CEKTOPH U IIPOEKTH B 06JIACTTa Ha OMa3BaHe Ha OKOJHATA CPella, MPENOCTaBSIIN BUCOKA
e(eKTUBHOCT; yCKOpABa [MOZOOPABAHETO HA OGIIOTO CBHCTOSHME HA OKOJHATA cpena, 4pes
MpeoCTaBsiHe (PUHAHCHPAHE 32 NIPOEKTH, KOUTO B MPOTUBEH CTy4au GHXa OCTAaHATH Hepeanu3upaHu;
HC CPMEPHHYH Ha 3apaXJallUTe Ce KANHTAJOBM Ma3apy; IOACHIBA eheKTa Ha APYTH MOIUTHYECKH
MHCTPYMEHTH (Hamp. 4pe3 W3UCKBaHE Ha CBHOTBETCTBHE ¢ peuleHHs no OBOC M eKOTOTHYHOTO
3aKOHOJATe/ICTBO); MMa SICHA CTPaTerus Ha (pUHAHCHpaHe; MpHUiara SCHU HOpOUENYpPH 32 OLIEHKa U
nonbop Ha MPOEKTH, KOHTPOJ HA M3MBJHEHHETO M OUEHKATAa HA pe3yNITaTHTe; OHBA e(eKTUBHO
AIMHHUCTPUpAH; HAaco4YBa TMOAKpenara CH KbM (HUHAHCHpaHE HA WHBECTMLMOHHH, a He Ha
CKCIUIOATAlHOHHN  pasXOiW; MMa 100pe CTPYKTYpHpaH WMKBJ Ha yNpaBieHHE Ha MpOEKTH,
CBCPENOTOUEH BBPXY TAXHATA €()EeKTUBHOCT; pabOTH Ha IPMHLMIIATE HA IPO3PAYHOCT H OTYETHOCT.

ToBa He cnensa na nokaxe, ye MOHIBT HIMA KaKBO Na YCHBBPIICHCTBA; [BETE BBIIPOCHTENHH B
Tabnnua 3.3. noxassar, ye uma. I[Ipenopbky 3a pa3BUTHE B Te3H U Apyru 067acTé ca BKIIOYEHH MO-
mony B Tekcra. Ilpeny na 6bAaT npencTaBend, EKUITBT G MCKal 1a HAaNpaBH HAKOM JOIbIHUTETHH
KOMEHTapy M 3aKk/IoYeHus. ['onsiMa yact oT TIX ca M3IOXKEHU B HanpaBeHuss SWOT-ananus,
npencrasel B TaGnuua 3.4.

Ta6nuua 3.3.: Knioyosu Kpurepuy / npenqpbm or,Hacommorﬁéﬂanbﬁ&pr ’

3a fna ce usberHe wnu ceeae [o MUHUMYM [BbAroCpoYHaTa WUKOHOMUYECKa
HeedeKTUBHOCT, npuUcblya Ha LENeBoTo OTNyCKkaHe Ha cpeacrsa, pasxoguTe
cnepasa Aa 6baaT HacoueHW KbM NPUOPUTETHU EKOMOrMYHU heviHocT u ga | v
Hacbp4aBaT NPOEKTU CbC 3HAYMMU EKONOTUYHK MON3U, CbUSMEPUMK C TEXHUTE
CTOWHOCTU.

Exonornunute ¢oHpose Tpsbea Aa wrpasT ponsta Ha  karanusarop npu
(uHaHcupaHeTo Ha NofoGpenus B obnacTTa Ha onassaHe Ha OKONHaTa cpeaa u | v
Aa noanomarar, a He Aa CbNepHUIAT Ha 3apaXaalLMTe Ce KanuTanoBu nasapu.

Ekonornunute choHaose TpaGBa fa cnykaT 3a noACMNBaHe Ha Apyrvte |
WHCTPYMEHTW Ha eKonoruyHaTa nonuTuka.

EkonornuHute oHpose Tpsbea aa paspaboTBaT UANOCTHA  eKOMOrMuHA
cTpaterus, Aa cneppar scHu paboTHM npouedypu 3a oueHka u noaBop Ha | v
NPOEKTH, 4@ BbINPUEMAT EeMEKTUBHW NPaKTUKU 33 MOHUTOPUHT M OLeHKa W
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Ta6nuua 3.3.: Kmiowosu kputepum {npe:}gb’ism‘di’"' coxmie ot Ci

MbITHOLEHHO A2 U3NON3BAT BLTPEWHUA U YYKAMA ONUT 33 NOBUWIABAHE HAa
agMuHucTpaTuBHaTa cu echeKTUBHOCT.

EkonornyHute ¢oHaose TpsGBa Aa ce HACOYBAT KbM KOHKDETHWUTE nasapHu u
UHCTUTY:UOHANHW Npobnemu, npensTcTealyyn MHBECTULIMMTE B OKOMHa cpeaa.

Mo npuHUMN cpeacTBata oT boOHAOBETE CneABa Aa Ca HACOYeHM Camo 3a v
KanuTarHu, a He 3a onepaTnBHM pasxoau.

3a VHBECTULMOHHUTE NpoekTU thoHaoBeTe TpAbBa Aa uMmat fo6pe paspaboreHu
NnaHoBe 3a YNpaBlIEHWETO WM, rapaHTupawy egeKTUBHOTO wanons3BaHe Ha | v
cpepcreara.

Ekonornunute poHpose Tpsbsa fna Gbaar CPeACTBO 3a NpUBMMYAHE Ha
HapacTsalyUTe pecypcu B YacTHWUS CEKTOpP M (PUHAHCUPAHETO OT kanutanosuTe | ?
nasapu 3a MHBECTULUM B OKOJTHA cpeaa.

EkonoruyHute donpose TpAGBa Aa ocurypssaT Mpo3pavyHOCT M OTYETHOCT Ha v
AefiHOCTTa C1 Npef NPaBUTENCTBOTO, NapiameHTa W OBLLECTBEHOCTTA.

Enut norsten kvm pesynratute or SWOT-aHanu3a mokaspa, 4e NpeJUMCTBATA U Bb3MOXHOCTHTE Ha
QoHia NpeBHIIABAT HEAOCTATBLMTE M prckoBeTe. KaTo He MOALIEHsBa HENOCTATBIMTE H PHCKOBETE,
[TpoBepsBamMaT ekun e TBHPAO Ha MHeHMe, ye HJIE® e mocTMrHanm MHOTO M NpUTEXaBa enHa
CONTMAHA OCHOBA OT HAaTPYyMaH OMMT, HeOOX0aUM 3a B Gbaele. BromkeTsT Ha MOHA € CPABHUTENHO
MaTbK B KOHTEKCTa Ha O0IIOTO (uHAHCHpaHe 3a OKONHA cpexa B Boiarapus. Bunpeku ToBa, DOHABT
CC € MpeBbpHAT BB BAXEH MEXaHU3bM 32 (MHAHCHpaHe HAa ONA3BaHETO Ha OKOJHATa cpela C
BB3/IEHCTBUE, HAAXBBPIIALIO PasMepa Ha MPUXOAUTE U pasxomute My. OT ch3naBaHeTo ci DOHIBT €
ono6puit 58 npoekra, ¢ ¢punancupane 3a Han USD 11 min. Cpesuust npouenten npuHoc Ha GoHxa
BbB (PMHAHCMpPaHETO Ha npoekTute e 19%, karo upes noakpenara Ha PoHaa ca MOOUITH3UpaHH orle
USD 50 MJIH. 32 MHBECTMLIMH B €KOJIOTHYHA HH(PACTPYKTypa. B MHOTO Cilyyau Te3d HHBECTHLMH He
Ouxa 6um HanpaBenu Ge3 (MHAHCOBAaTa MOAKpENa M MOMOLITA B NPOLECA HA M3MBJIHEHHETO HA
MPOEKTUTE, OKa3BaHa oT DoHAa.

B nombiHeHue KbM CpeACTBaTa, OTMYCKAHM MO JIMHUS Ha CTOpasyMeHHeTo “IIBir cpeuly OKOJHA
cpesa” ¢ mpaBuTeICTBOTO Ha LllBeiiuapus, MOHABT € U3UIPaT BakKHA PONis 33 MOOHIH3HUPAHETO M
YNpaBlIEHHETO Ha CbQMHAHCUpaHE MO MPOEKTH OT APYTM MEXIYyHAPOJHHM M3TOYHHMLM, OCOGEHO OT
CseroBHa 6aHka u JlaTckaTa areHuus 3a OMasBaHe Ha OKOJIHATA cpena. OyakBa ce HIIE® na uma
KJI0Y0BA pOJisi B M3rPXAAHETO W yNPaBJICHHETO Ha HOBMA “DoHp 3ammreHu tepuropun” (O3T) —
xosepuTeneH GoHA ¢ 0kono € 12 MIH., KOMTO e GBbAAT MPUHOC OT CTPaHa Ha NMPABHTENCTBOTO Ha
bruirapus, MHOrocTpaHHH 1 ABYCTpaHHM NOHOPH, B T.4. [106antus ekonoruuen donn. [pensmxna ce
©3T na 6bae ch3naneH U a QYHKLIMOHHpA B PAMKHTE Ha ChIIECTBYBAIIHSA PErIaMeHT 1 CTPYKTYpa Ha
HIE®, kato chOTBETHO €HO OT OCHOBHHMTE W3HCKBAHMA Ha yy:xkauTe 10HOpH KkpM O3T e HIAED na
3arasy onepaTuBHaTa CH HE3aBUCHMOCT OT NPABHUTEICTBOTO.

Te3u cepno3HU MOCTHKEHHS U3TMIEXKAAT Ollle MO-3HAYNMHU B KOHTEKCTA HA OTPAaHMYEHHTE PECYPCH Ha
®oHna, TPYAHWS HUKOHOMHUYECKH KIMMAT B CTpaHaTa W (akTa, 4e INpe3 MO-TONIMATa 4acT OT
ChLIECTBYBaHETO CH DOHABT € N0JTy4aBal BANa, B Haif-100pys CiTyuail, MOAKpena OT NPaBUTEIICTBOTO.
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Fonsma 4act OT ueHHHMTe cTpanH Ha DOHIA NPOMU3XOXKAAT OT NPUIATAHUTE CMPO2U NPoYedypU Apu
Ynpasnenuemo Ha npoekmHu, OCHOBABALIY CE Ha: CTPUKTHA PamKa OT 5ICHO Je(UHUPAaHH EKOJIOTHYHH
MPUOPUTETH M KPUTEPUH 3a OLEHKA HAa IPOEKTH; SCHH M3MCKBAaHHUS KBM, U MO BB3MOXHOCT
NPOQECHOHANTHA B3aUMOOTHOLIEHUS C, MOTEHUHANHHTE [O3BAaTeNM HA CPEICTBA; SACHO AeUHUPAHH
KPUTEpUM 32 OLEHKA C aKLUEHT BbPXY €KOJOTMYHHMTE MOJ3H U e(peKTUBHOCTTA; OTIYCKAHE Ha
0e3Bb3Me3HH CPEACTBA CaMO Cpellly W3BBPIIEHH PaGOTH; CTPUKTEH MOHMTODUHT HA TIPOEKTHTE IO
OTHOWIEHHUE HA NPABHIIHOTO U3Pa3XO/BAHE HA CPEJICTBATA 33 TOCTHTAHE Ha eKOJIOTMYHHSA eeKT.

Hsikonko npyru ¢dakropa ca onpenessy 3a ycrnexa Ha ®onna:
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- TlonuTHyecka HE3aBUCHUMOCT 5

- CrabwiHu, nporHosupyemu npuxoau (OoT TPaHIIOBETE MO chaenkata “JIpar cpelly OKOJHa
cpena);

- CuJIHO PHKOBOICTBO U BUCOKO KBTU(ULMPAH ¥ MOTHBHPAH SKHIT;
- OGeKTHBHOCT, OTYETHOCT M IIPO3PAYHOCT MPH B3EMAHE HA PELLCHHUS;

- Crporo npunarane Ha TPBKHUTE IPOLETYPH.

3.7.2 Ilpenopvku

IIpoBepsiBaluAT ekun He ycTaHOBH OYEGHMHHM WM 3HAYMMHM HEZOCTATBLM B AeHHOCTTA Ha MDOHIA.
Ornennute nmyHkTOBE, MO KOTO EKMIBT BApBa, ue Morar a Gbaar HarnpaBeHH nomobpeHus, 6uxa
[IPCACTABIIABANIA CKPOMHM JONBIHUTENHH MOM3H 3a PoHpma. Karo usno, ako GbaaT OCHIIECTBEHM
HAKOM OT o4akBaHMATA Ha Ekuna 3a 6baemoro passutie Ha OOHAA, MPENTOKEHUTE POMEHU OHXa
AOTPUHECTH 32 3HAYUTENHO Noao6psiBaHe AciiHoCTTa Ha DoHna. Te3u o4aKBaHUs 10 Pa3MYHA CTENeH
NPEBPBLIAT B MOAXOAALIN U CHEMIHH HACTOAILMTE Npenopbku. OYakBaHUATA Ca:

3. ye ®oHIBT IC MMOJyYH DOMBJIHUTEIHNA, HOBU U3TOYHMIIM Ha CpeacTBa 3a J0MbJIBAHE Ha 61>p30
HaMalsBalllUTe CPEACTBA OT CYarnoBOTO CIIOpa3yMEHHE CbC UJBeﬁuapm H;

4. ye npuxonure uie ObHaT B JOCTAaThyeH pasMep H 1Ie Obaar OTIyCHaTu IpH YCJOBHUA,
no3sonsBaly Ha PoHna fa NpoaBIKH Q)HHchnpaHe'ro Ha IIPOCKTH B ITbJIHATa raMa Ha CBOHUTE
MIPUOPUTETH 3a UHBECTHUILIMU B OKOJIHA cpena.

HeBb3MOXHO € 1a ce mpelBHAN Ha TO3M eTal NaNM HAKOE OT ABETE WM M JBETe OYAKBAHMS LIE CE
ocbilecTBAT. [1bPBOTO OT TAX TpAGBa Aa GbAE MOCTHIHATO MIM B MPOTHBEH Ciyyail DOHIBT e
oTbHe B 3a0paBa. Misanero Ha cueHara Ha HOBus MDOHA “3alIUTEHH TEPUTOPUM” M HErOBOTO
BB3MOXHO anmuHUCTpupane oT HIIE® e nocra obHamexnasamo ¥ GH MOINIO Aa Ce NPEBbPHE B
MeXaHH3bM 32 (yHKUMOHMpPaHeTo Ha HIIED 3a MHOrO roauHu Hanpen. Behpeku ToBa MHEHHETO Ha
[IpoBepsBaluAT ekun e, ye chiecTByBaneTo Ha HIIE®D exnHCTBEHO C e agMuHuCTpUpade Ha O3T
OM NpeACTaBNSBANO THKHO U HEONPABIAHO HEJOM3NON3BAHE HA 3aGE/CKUTENHHS KANALMTET Ha
HIIE®. (Bux cnenpawms pasnen 3a noBede KOMEHTap Ha Ta3d Tema). Ilopagu Tasu mpuumHa mno-
rojAmMara 4acT OT MpeJUlaraHdTe TYK MpernopbKu ca o6Bbp3anu ¢ unesara HIED na nponbmku aa
W3MbIHABA CETallHUTe CH (YHKUMHM Ha CBIIOTO MM Ha MO-BUCOKO HMBO (T.€. pasmoNaraiké ChC
CBLIMS HITH C II0-TOJIAM 00€M CpeCcTRa).

Pondvm credsa 0a 06MUCIU onpedensiHe Ha KOHKpemHU PA3XOOKU Yenu 3a UHEECTUYUOHHU NPOEKMU
6 pPaMKume Ha 6CeKu Om eKONO2UYHUmMe Cu npuopumemu u 0a 3ANO3HAE C MAX NOMEHYUQIHUMe
nonseéamenu Ha cpeocmea. IloHacrosueM romumdus [1nan 3a geifHoctTa Ha DOHIA BKIIOUBA €UH
o0t oGeM cpeacTBa 3a (MHAHCHpaHE HA HOBM WHBECTHIMOHHM MpOEKTH (33 pasiika OT TOYHO
TIaHUpaHUTE CPENCTBAa 3a pa3XOAM MO MPOEKTH B NpOLEC Ha peanu3alus W 3a M3APHKKA Ha
Ae#noctTa Ha QoHAa). OnpenensHeTo Ha KOHKPETHU Pa3XOHH LIETH 32 BCEKH OT NPHOPHTETHUTE OH
noMorHaio Ha MoHAA olue MO-TOYHO Ja AedHHUpa 06XBaTa Ha MPHOPUTETUTE CH M MO-ACHO 1a '
NpeACTaBU Ha MOTEHLUMATHUTE ONI3BaTENU Ha cpeacTBa. EKUnbT pasbupa, ye moceraluHara rMojuTHKa
Ha QoHla e GWia HAcoYeHa KbM MpUIAraHe Ha MO-TbBKAB MONXOA B TOBA OTHOLIEHHE C LM
(MHaHCHpaHe Ha MPOEKTH, KOMTO MOTAaT Aa OTFOBOPST HAa M3UCKBAHMATA, BBIpPeKn OCHOBAHMATA 32
npuiaraHe Ha noaoGeH nparMaTuyeH MOAXOA OT CTpaHa Ha MoHja, TMpeasnaraHara anTepHaTHBa 61
CMOMOTHaNa 3a Mo-A00pOTO MOCTUraHe Ha ABITOCPOYHMTE, CTPATErHYecKM MHBECTHULIMOHHH LENH,
KaTo ChIICBPEMEHHO ACHO C€ MPEJCTaBsi paMKaTa Ha IPUOPUTETUTE MPEX MOTEHLUATHUTE T10JI3BATENH
Ha cpenctBa. ONpefessiHETO Ha KOHKPETHH LIENM ChIbPXKa B ce6e CH M eJleMEeHT Ha ['bBKABOCT, B
ciy4aii, 4e B PaMKHTE HA €[Ha NMPHOPUTETHA OGJIACT MoBeve Ha 6poi 106pe MOArOTBEHH MPOEKTH
NpUTEXaBaT HEOOXOAMMATa FOTOBHOCT 3a peanu3alis B CPaBHEHHE C JApYra NpPUOPHTETHA OOMACT,
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@OoHABT GU MOrbI Ja CH 3amasM IIpaBOTO Ha NpepasnpenesITHe Ha LUCJIICBUTE CPEACTBA, Haripumep B
cpe€nara Ha roguHara.

Donovm mpadea da npodvixcu Oa nonaza ycunus 3a ocuzypseane Ha nogeve cpedcmea 3a
buopasnoobpaszuemo. Bpipeku, ye TOBa € eHa OT OCHOBHHTE TIPHOPUTETHEHN OOIACTH 32 HHBECTULIMH,
pasxonurte 3a GuopasHOOOpasue MpencTaBiABaT caMo 4% oT 06O OTIyCHATUTE MK OJOOpEeHu OT
QoHna cpexctsa. EKMmBT e HascHO, ye MOHIBT € OLEHMT TasH 3agaya KaTo Ba)HO
Mpenu3BuKareacTBo. ToBa MNpeNM3BUKATEICTBO BEpOSTHO INE CTaBa BCE MO-TONAMO M I1O-
HaJIOXUTENHO, aKo U korato 3apabotu ®3T B pamkure Ha HIE®. B To3u ciyuait HIIED e ce okaxe
MO/ HATHCKa Na pasliMpH 0Ce3aeMO (PUHAHCHPAHETO 3a IPOSKTH B TO3M CekTop. HesaBucumo ot
OrpaHMMEHHUs yCrieX BbB (MHAHCMPaHETO Ha TakuBa rpoektd, HIE® e npumobwin LeHeH onmuT B
paboTara cH C HHCTUTYLMUTE U OPraHM3aLMKTe, 3aHNMABALIM CE C OTIa3BaHe Ha 6uopa3HooOpa3uero u
MOKe N1a Harpa)<1a 1 JOpa3BUBa TO3U OIHT.

Donovm modxce u mpabea Oa npuraza 6ce nogeve onuma u pecypcume cu 8 Hacwpuasaue
paspabomeanemo Ha nazapHu pewtenus 3a noKpusane Ha Hyxcoume om uUHaHcupawe € OKOHA
cpeda. Makap B Hakou ciydau POHIBT 12 e (uHaHCHpan NpPOEeKTH CBBMECTHO C ThPrOBCKH OaHKH,
TOH He € MPOSBHII AKTUBHOCT KbM MPONAraHANpaHe U MOANIOMAraHe pa3paboTBaHETO Ha Bb3MOKHOCTH
32 MHBECTHLIMM B OKOJIHA CpeNa OT YaCTHHs CEKTOp, HanpuMep B paboTara CH C ThProBCKM GaHKH 110
(buHaHCHpaHe B MPOMMILIEHUS cektop. EkuneT cumra, ye OOHABT 6M MOIbJ Ja MOMOIHE 3a I0-
TOJIAMOTO y4acTHE Ha ThProBCKUTE GAaHKM upe3 MpejJiaraHe Ha CyOCHANH 3a [IOKPHUBAHE Ha JINXBUTE,
T.e. obJek4aBaHe OOCIYXBAHETO IO Kkpeautd. B ToBa oTHoweHne EKMITBT Bce mak oT4MTa, ue
OCHOBHHTE 6apHepH Mpes CPenCTBaTa OT YACTHHUS CEKTOp ¥ ()MHAHCHPAHETO OT KANUTANIOBUS Na3ap 3a
MHBECTHIMH B OKOJIHA Cpefa ca CToANU npex PoHAa Mpe3 UsAI0TO My ChILECTBYBaHe. Buhpeku ToBa
YCJIOBUATA 3a BKJIIOYBaHe HA (PUHAHCHPAHE OT YACTHMs CEKTOp INE CTaBaT BCE NO-TIPUBJIEKATEHH U
DoHABT CriesiBa @ HApPaBH MOBEYE YCHIMA 32 CTHUMYJIMpaHE HaBJIM3aHETO HAa YaCTHH KalWTald B
€KOJIOrHYHUsA (PMHAHCOB Masap.

Dondvm mpsbea 0a npasu r~rzue 3a uzLpadcoane Ha YMEHUSL 3Q U320mesHe HA NPoeKmu om
nomenyuaniu nonséamenu Ha cpeocmsa. ExumbT e HasicHo, ye ®OHIBT C MBIHO OCHOBAHHE
ChCpenoTouaBa (PUHAHCOBATA CH MOAKPENa BBPXY CAMOTO W3IIBJIHEHME HA WHBECTHLMOHHHUTE
npoexktd. ToBa € Hal-CUIypHMAT M OCe3aeM HA4YWH 3a MaKCHMHU3MpaHe Ha €KOJIOTHYHUSA edeKT Ha
BCEKM WHBECTHpaH sieB. ChLueBpeMEHHO EKHITBT AOCTHMIHA 10 3aKITHOYEHHETO, Ye noadupaHeTo Ha
N0Ope [MOATOTBEHM NpPOEKTH, MPUTEXaBalld HEeoOXOAMMAaTa TOTOBHOCT 3a peanusauus, e
MpEJICTABIABANO MOCTOSHHA TpyAHOCT 3a QoHma. Tosa e mobpe WiIIOCTPHpaHO OT (akTa, 4ye B
NPOABIKEHNE HA MHOTO roAHN POHABT He € GUI B ChCTOSHMUE a OTIYCHE ITBIHUAT 06eM CpenCTBa,
NPEABUICHU 32 HOBH MHBECTULMH. [IDHYHHKTE 32 TOBA Ca MHOTO, HO BEPOSTHO U3MEXIY TAX MONA1aT
CJICIHUTE: Y€ W3TOTBAHETO Ha MPOEKTH OCTaBa €nabo MSCTO 3a MOTEHUWAJTHHTE NOJ3BATENN Ha
cpencrsa; ye MOHIBT HE € HalpaBHI BCHYKO HEOOXOMMMO 3a HOMYJIApU3UPAHE Ha NMPUOPHTETHTE,
KPUTEPHHUTE W U3UCKBAHUATA CH; € YCIOBUATA M OYaKBaHMATA Ha DOHIA Ca HEPEATMCTHYHO BUCOKH
CnpsiMo ObJrapckara AeHCTBUTENHOCT; W/HIM KOMGHHALUS OT u3bpoeHute. O6scHEHHETO GU MOIJIO
A2 BKIIOYBA HAKOM OT M30POEHWTE NPHYMHHM, HO EKMIBT € Ha MHEHHe, Ye B OCHOBATa UM CTOM
cnabara MOAroTOBKA Ha mpoekTute. ToBa OGCTOATENCTBO enBa JIM GM MOMIIO la 6pge Obp3o
MPeooNAHO. B nelCTBUTENHOCT To3u MpobeM G MOrbI Ja Ce 3aabI60YH C HapacTBaHe BIUSHUETO
Ha 0BCTOsATENCTBATA, CBBP3aHH C NPUCheNUHABaHeTO kM EC. BbB BpB3Ka ¢ ToBa Exunst Hackpyasa
®oHyta 1a MOTbPCH HAYMHH 32 YBETWYABaHE Ha Ge3CMOPHO TIOJI30TBOPHATA CH MOJKpeNa, OKa3BaHa Ha
MIOTCHUMANHNTE [IOJI3BATE/IM HA CPEACTBA C LeN MOAOOpABAaHE KamaluuTeTa 3a MOArOTOBKAa Ha
NMPENNOKeHNs 32 (UHAHCHpPaHE, KaTO CHLUIEBPEMEHHO HE MOJUEHSABA OCHOBHHS CU MPHOPUTET 3a
(uHaHcHpaHe Ha CaMOTO U3MTbJIHEHHE HA MHBECTULMOHHUTE MPOEKTH.

AKO npueMeM, ye TPYAHOCTUTE MPU MOATOTOBKATA Ha IPOEKTH MOraT ga ObJaT HaMalleHd U ce
YBEJN4H OpOSAT Ha 106pe MOArOTBEHUTE MPOEKTH, POHOBLM MOJNCe Oa NOMUCTU 34 @opmanusupane na
Memooono2UAma Cu 3a MOYKY6AHe U OYeHKA HA Npoekmume. Ilpunaranara mnoHacToseM
METON0NIOTUs, B KOMOMHALMSA C APYTH CPeCTBA 32 OLEHKA, Ce M3MON3Ba KATO BOJEIL HHCTPYMEHT MpH
ONPENe/AHe 1ani 1afieH IPOEKT MOXe 1a noiy4u Guxancupane ot PoHna uiy He. EKUIBT e HasCHO,
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4e Bbrpeky, ye KOIT ouenssa mpoektute Ha Gasa Ha METONOJIOTUATA CH, (bopManHO mpoekTUTe HE
OuBaT KnacupaHH Ha 6a3a Ha MONyYeHHTe Pe3yNTaTHTe, HUTO MTbK pe3yJTaTHTe OT KJIaCHpaHETO OUBAT
npenocraBsHu Ha KC u YC 3a mocnensawo ono6pspane. ToBa He 0co6eHO CTPHKTHO, HEOPHLIHATHO
fpHjiaraHe Ha MCTONMKATa 33 OUEHKA HA NMPOEKTH € JIECHO pa3bhpaeMo, Thil KaTo MpeicTaBisABa
U3KJTOUUTEITHO ICTMKATEH MOMEHT B CUTYalUATa, OMHCAHA [0-TOPE, NIPH KOATO € HAULE HENOCTUT Ha
Ro0pe MOArOTBEHH MPOEKTH. B ciyuaif, ye MOHALT ce okaxe B CUTYallMsi, [IPH KOATO Ca HaJuIle
noseye Ha 6pol n06pe MOArOTBEHH NMPOEKTH, KOUTO GHUXa MO 1a noJty4ar (puHaHCcHpaHe, Toi 6u
MOrbJl ¢ yCreX a NpeMHHe KbM 110-(OpMalHOTO MPUIIaraHe Ha METOMOMNOTHATA 3a OLEHKA H O TO3H
Ha4MH Mo-CUCTEMAaTUYHO 1a ONpesiens “Hal-106puTe” npoeKTy.

Dunancos ananus cned6a 0a ce u3ELPWEA HA 6CUYKU NPOEKMU, KOUMO Ca ROMEHYUATHO NA3APHO
JCUSHECNOCODHY, G He CaMO Ha me3u, KOUmo ca npednoXceHu om Mbp2o6CKU  Opyscecmaa.
Hcrunckara CTOMHOCT Ha euH (MHAHCOB aHAN3 € CIIOCOGHOCTTA MY [ia [IOMOTHE NpHU NpeleHKaTa
AQJIH €lIMH MIPOEKT HAUCTHHA CE HyXJlae OT CyOcuaus 3a a 6be KU3HECIIOCOGEH U, aKO € TaKa, KaKbB
¢ pasMepyT Ha HeoOXoxMMara 3a ToBa CyGcuaus. ExkumbT pasGupa, ue cimyxurenure Ha @oHpa ca
HasCHO c ToBa; ExMITBT pasbupa olle, ye ca HAMUE APYTH MEXaHH3MH, OMpEAENAIM CEeralHoTo
MpUJIOXKEHUEe Ha (PMHAHCOBHS AHANU3 HA [IPOEKTHTE, Hali-Beue e YC (MM OTAEHH HEroBH 4JIeHOBE)
MMaT Bb3P)XEHHS I10 OTITyCKAaHETO Ha CPE/CTBA B [10JI3a Ha THPTOBCKM APYXecTBa. B kpaifHa cMmeTka,
TOBA € BLIPOC Ha OMpe/ieieHa MONMTHKA. EKUITBT yCTaHOBH, Ye THPTOBCKUTE APYX ECTBA HMAT MPABO
na 6baat noanomaranu ot OoHIA, NPy pa3TUYHK ycaoBus. ETo 3amo EXHIeT He BHJKI@ OCHOBaHHE
32 M3MON3BaHE Ha (MHAHCOBATa OLEHKA Ha MPOEKTH KaTo CPECTBO 3a MOCTABAHE Ha HedopMaiHa
Gapuepa npe ThProBCKUTE [PYecTBa 3a JOCTHIIA UM 10 cpexncrsa ot Ponja. B cnyuait, ye GoHabT
W300WI0 pelid /2 M3noa3Ba (MHAHCOBA OLEHKA, TOBA CIENBA 1a OBIE OCHOBAHO HA OGEKTHBHU
NMpUIMHM M Jla ce Mpuiara 3a BCHYKM MPOEKTH, FEHEPUpAIlM MPUXod, 6e3 pasnuka B THIA Ha
OpraHU3aUMATa - [ON3BATEN Ha CPEACTBA.

Exunem cmama 3a uznuwno npedcmasanemo om cmpana na HB na npoexkmu nped KC u YC u 3a
NPUHYURHO, U 30 OKOHYAMeNHO 0000peHue; npeonazaHemo um eOHOKDAMHO, 34 OKOHYAMENHO
00obpenue, 6u 6uno docmamvuno. BeposaTHO Ha equH no-paHe’ ~Tamn oT paborara Ha PoHMa, KOraTo
TOH BCe OIIe € YCTAaHOBABAT BB3MOXKHOCTHTE CH M € TpyNnal HOB OIWT, MOXOGEH MOXXON €
MPEAOCTABAN M0-TONIEMH BB3MOKHOCTH 33 KOHTPOJ HA LENechoOpa3sHOCTTa Ha MPOEKTHTE W €
MONCHTYpABAl NPABUJHOTO WM MpUABWXBaHE. HO B MpoabxeHMe Ha FONMHM C Bede HATPyMaH
COMUJEH OMHT M KBATH(ULMPAH NEPCOHa, ABYKPATHOTO Mpe/jiaraHe Ha POEKTUTE 3a oJ00peHue He
HOCH ChIIECTBEHHU NOJ3H 32 DoHNa. B neHCTBUTENHOCT, TIpH MONOXKEHUE, Ye MOYTH BCHYKH POEKTH,
07100peHH MO MPHHLMI, GUBAT Ciiel TOBa ONOOPEHHM M OKOHYATENHO M 4e B HAKOH Cllyyad JaJeH
MPOCKT MOy aBa eNHOBPEMEHHO IPUHLUITHO ¥ OKOHYATENHO ONI06PEHHUE, ABYCTENEHHOTO ON0GPEHHE
ce s1B3iBa U3/IMILHO 1 CNIEJ0BATENHO NMPE/CTaB/IABA 3ary0a Ha BpeMe U pecypcH. Ekumbt pasbupa, ue
noHacrosileM Wb perynspHo mpemnara npoekTd chC CHOTBETHHMTE CTOWHOCTH Ha ¢duHaHCUpaHe,
CAHOBPEMEHHO 32 MPUHUMIIHO M OKOHYaTeNHO omoOpenue. To3u (akT cremBa ma Mokake eauH
KOMIPOMUCEH BApUAHT 32 MOJAbPXKAHE MPUIAraHeTo Ha JBYCTENEHHaTa NMPOLeIypa Ha ONOOpeHHe,
cboTBercTBaa Ha [lpouenypuute mpasuia 3a oleHKa Ha MPOEKTH, IOPH KOrato Tasu npoieaypa
Beue He e Heobxonuma. INopaan ToBa EKMITBT npejuiara oTranaHe Ha ABYCTeNEHHATa npouenypa Ha
01100peHHE, KBIETO TOBA € Bb3MOXHO, C LN MO-MbIHOLEHHOTO U3MOM3BAHE Ha PeCypcHTe Ha BCUUKH
3aUHTEPECOBAHUTE CTPAHHU.

B nonoGen cmuchn Exunem npednaza mankume npoexmu da noy4asam OKOHYAmenHo 00obpenue om
Oupexmopa na Hb. TIOHACTOsEM BCHYKM MPOEKTH MOLIEXAT HA onobpenue ot YC, HE3aBUCHMO OT
rosiemMnHata uM. 1o To3u Ha4MH 1OPM €IUH MHOTO MaTbK MpPOEKT TPOBa Ka [PEMUHE TIpe3 ChIIUTE
MPOLCAYPH, TPE3 KOUTO MHUHABAT W IOJEMHUTE MPOEKTH. MHOXECTBO eKONIOruYHH GOHIOBE B APYrH
Abprkasu oT LlenTpanta u Marouna EBpona nomyckar Mamku npoekTH mox OIpeNeNIeH! Mparose oT
[JIE/IHA TOYKA Ha TAXHATA CTOMHOCT, KOUTO Ca 0GEKT Ha TOYHO ONpe/eseHH NPaBUIIa 1 NpoLenypH, 1a
Obaar pasrneknaHd M OZOOPABAHU OT ONEPATHBHOTO PbKOBOACTBO Ha MOHHA, HANpUMEp OT
AHpEKTOpa MM OT IMPEKTOPA U 3aMECTHUK JIMpeKTopuTe. OMUTBT € Mokasal, ye nogo6Ha npouenypa
v Morna 1a crecTd 3HaYMTeNeH 0GeM PecypcH U BpeMe, KOUTO GHXa MOTIM 1a Gbaar 110-€)eKTUBHO
OMOJI30TBOPEHH B IPYTrH 00J1acTH OT AeiiHoCTTa Ha PoHAa. OTYNTANKH BB3MOKHOCTTA 332 OCHOBABaHe
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Ha @3T B pamkuTe Ha cTpykTypara Ha HIIE®, kakTo 1 dakra, 4e ®3T BepoATHO 1e obcnyxBa rojism
Opoii manku npoekTH, Ekumst e y6enen, ue HIE® enquHCTBEHO OU CIIEUYENIIT OT TaKaBa MIpOMSsIHa.

Pondem credéa 0a ocuzypsea cvOelcmeue HA NOA36AMENUME HA CPEOCMBA NPU NPOBENCOAHE HA
MpIICHUMeE NpoYedypu, Kamo nOONOMA2a MAKCUMATHO NOBUULABAHEMO HA COBCMBEHUs Kanayumem
Ha nonzeamenume 6 masu nacoka. HIE® npenoctaBs H3KIIOYMUTENHO LIEHHA YCIyra Ha CBOMTE
MOJI3BAaTENM C MOMOLITA CH 110 MPOBEXIAHETO Ha MyGIMYHUTE ThProse. Tasy MOMOIL HECHMHEHO
criomara MoJI3BaTeNuTe 1a MOCTUTHAT A00pa LeHa Ha M3MBJIHEHHETO M rapaHTHpa e()EeKTHBHOTO
M3M0J3BaHe Ha cpencTBara Ha QoHna. Ycunmara Ha PoHIa B Ta3W HACOKA 3aCiyXaBaT MOXBAIA.
Jb1GOYMHATA U CTENeHTa Ha CHTPYAHUYECTBO Ha DOH/A IPH TPHXKHHUTE NPOLELYPH Ha NOJI3BATENHTE
Ha CPEACTBA TO MNpaBAT yHUKANICH CPell eKoJoru4HuTe (onmoBe B LleHtpanHa u Usrouna Eepomna
(nowe criopen Hpopmaumsara va Exuna). Makap EXHITET 2 He ce CBMHsBa B MO3MTHBHUSA eeKT OT
TO3W [OAXOA, TOH CH 3ajaBa M BBIIPOCA Jald TOBA € MOAXOAAINA pons 3a emuH doux. Tpu ca
OCHOBHHTE CHOOPaXEHHsS B TOBA OTHOIIEHME: 1) TBBpAE ronsMara MOMOLL, OCOGEHO MPH MOBTOPHO
MOJI3BaHE Ha Cpe/CTBA OT POHAA, MOXKE J1a MOBUIIH CTENEHTA HA 3aBUCHMOCT H J1a 3a0aBU Pa3sBUTHETO
Ha COOCTBEH KarlauMTET Ha MON3BAaTeNs Ha CPEACTBA 3a NPOBEXAAHE HA TPBKHM TPOLEAYPH; 2)
QOHABT MOXKE Na BB3NPENATCTBA PA3BUTHETO HA YAaCTHHMS CEKTOP B Ta3d cdepa Ha yciayru (T.e.
KOHCYNTaHTCKUTE (UPMHM), B KOATO Ha Masapa Ce MpeUIarar yCIyruTe, NPeIOCTaBIHN Ge3BB3ME3IHO
or ®oHxa U 3) DOHABT HEOGOCHOBAHO OTAENS BPEME M CPENCTBA B chepa Ha AEHHOCT, KOSTO
OOMKHOBEHO He € OCHOBHA 3a elMH ()OH, KATO [0 TO3U HAYMH JIMIIABA OT PECYPCH MO-ChIIECTBEHN
AedHOCTH. EXMITBT He mpejuiara orpaHM4YaBaHe CHTPYIHUYECTBOTO OT CTpaHa Ha MOHIA B TPBXKHU
npouenypu. IIpeanoxeHueTo e no-ckopo CBbP3aHo ¢ H3BbplIBaHe 0T PoHAa caMoO HA ONeEpalUHTE,
HEOOXOIMMH 33 OCHI'YPSBAHE CIa3BAHETO HA 3AIOKEHUTE B CTATYTa My WHTEPECH, OTHACALIM Ce O
LeNecoOpasHOTO OMOI30TBOPABAHE HA CPEICTBATA M O FOTOBHOCTTA Ha MOJI3BATENUTE HA CPEICTBA
Jla U3MBJIHABAT CAMOCTOSTEHO CHOTBETHHTE POLENYPH 3a B 6belie, 6e3 HaMecara Ha DoHa.

Berpekn HeycnewHus MuHan omut Ha (OHZA 32 KOMIIOTHPM3MpaHE Ha YTIPaBJIEHCKUTE
OMEPALMOHHN CUCTEMH M MpPOLEAYPH, 6ePOAMHO 6bEe’COAHEMO HA HANBIHO UHMEZPUPANa
KOMRIOMbPHA CUCMEMA, NOKPUBAWA YAIAMA 2amMa om onepamueHu yHkyuu u detnocmu, 6u 006eno
00 snayumennu npedumcmea. Pa3paboTBaHeTo Ha MOXOOHA CHCTEMA H3KCKBA OCHT'YpsIBaHE Ha BpeMe M
CPeACTBa, MOpann Koeto 61 G0 onpaBaaHo NpH yciioBue, Ye QOHABT pasMpy AeHHOCTHTE CH 110
¢$unancupate Ha npoexTd. O6GNacTH, B KOMTO OM HACTBNMNA TO-CKOPOLIHA BB3MOXKHOCT 3a
noo6psiBaHe Ha ChLIECTBYBALIUTE ONEPATHBHY YIPABIIEHCKU NPAKTUKH Ca:

- (DopMamBupaHe Ha CBIICCTBYBAILUTE NTPOUEAYPH, CBHP3aHH C I/I3p360TBaHe’[‘ O M KOHTpOJIa Ha
JOKYMEHTalUsTA.

- H0006p26aue Ha cvyecmsysamyume 6b3MOICHOCMU 3a npeodon;zeaﬁe HA Heo4YakseaHu
CoOUMUA unu cnewHu cumyayuu, kamo 3a2y6a unu Kpao/c6a HA KOMRIOMbPHAMA MEXHUKA UNU
YHUWoocasanemo Ha OCHOBHU (1)01211066 U apxueu e pe3yimam Ha noicap unu HasoOHeHue.

[To ortHowenne (opManu3MpaHeTO Ha CHILECTBYBAIUMTE YNPABIEHCKH NPOLELYPH, mozam da ce
U3GNEKAM NONE3HU NpeouMCmea Om npueManemo u NPWIGZAHEMO HA HAKOU Om RPUHYUnume,
saneznanu ¢ ISO 9000 (MeXAyHapOAHHMS CTAaHJAPT 3a CHCTEMM 3a YNpaBJieHHe Ha KayecTBOTo) B
4acTHOCT, QOHIBT CielBa Ja MPEUeHH M3rpakIaHeTo Ha opuuManHa cucTema 3a KoHTpon Ha
AOKYMEHTHTE, TrapaHTHpalla Y€ BCHYKH MpOUeNypH, CHeuM(UKALHH, WHCTPYKUHMH, NPOEKTHA
AOKyMEHTaUMs ¥ Ip. Ca U3PAOHH, aKTyalHM M M3JaNeHH C HEOOXOAUMATa 3aBepKa, KaTo BCHYKH
TPELLIHHU, OCTapeH WM OTMEHEHH JIOKYMEHTH J1a Ce U3BAJAT OT ynoTpeba.

Donovm mpabea cvwo maxa da npepaseneda 8b3MONCHOCUME 3a “asapuiino ev3cmanoeseane”,
MO-KOHKPETHO BBH3MOXHOCTUTE 3a CbOMPaHe U ChbXpaHEHHE Ha Pe3ePBHH KOMMs Ha OCHOBHH (haiioe
W apXuBHU. PerynipHo cresa Aa ce u3paGoTBAT MyGIMKATH HA BAKHH NOKYMEHTH H KOMIIOTHPHH
thaiinoBe 1 apxuBH, KOUTO Clle/iBa 1a GBAAT CHXPAHSABAHHM HA CUTYPHO MSCTO U3BbH otuca.

Ionesno 3a Ponda u 3a nonseamenume Ha cpedcmea 6u Guno cv3dasanemo na obuy KOMniomuvpen
garin/dokymenm, cvOvpacawy ecuuku noanu I'oduwnu omuemu. ToBa MOXe 1A Ce MOCTUIHE Harpumep
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upe3 cb3naBaHero Ha eauH PDF oaiin. (IToHacToslieM OTYEeTHTE BKJIIOYBAT HAKOJKO pa3iena,
CbXPaHABaHU Karo OTAE/HH NOKyMeHTH.) OCBEH TOBa OaHHume 3a npuxodume u paszxooume 6uxa
Mmoenu 0a 6voam npedCmaesH no No-ieCHO U 6bP30 pasbupaem HaYuH 3a npeobradasawama yacm
om yumamenume. Hanpumep B ChlUeCTSyBalllUTe OTYETH HAMA eIUHHA TaGIHMIA, KOSTO Ja MPECTaBs
BCHYKM MMPUXOAH UJIM Pa3XOIH 3a Aajer:a roAMHa, U3Noa3Baliku qeUHULIMH, KOUTO HEe3alo3HaT YOBEK
MO>Xe BefHara 1a pasbepe (HanpuMmep 10 M3TOYHHUIM). [JaHHUTE 32 JjaieHa rOMHA Ce MPEACTaBAT B
HAKONKO pas3iMYHM Tabnuu¥, Ha 0asa Ha HECBIUECTBEHO pa3NWyYaBalld ce KJIaCH(DUKALMHU.
[ToHacTosiemM OT4ETHTE CHABPXKAT MO-roNAMara 4Yact (M BEPOSATHO JOPH BCHYKATa) HEOOXOmMMa
HH(opMauus, HO T He e chOpaHa B OGIIM TaGNMLKM, KOMTO MOraT Aa 6bAaT 6Gbp30 pasrienaHd u
acumunpanu. (Pa3bupa ce MHOXKECTBOTO TaGNMLM MOraT [a NpOAbJKaBaT Aa OBIAT U3MON3BaHH,
NPEACTaBAMKH [JaHHUTE MO pasiMYHM HAauyMHM; HO LeiTa € Ja MMa d enna obma Ttabnuua,
npencTapsiia OCHOBHUTE JaHHHU “OT MpBB noryen”.)

Ilo omnowenue ynpaenenuemo Ha nepcoHana, 3a 6CUNKU ONbICHOCMU CbUECMEY8Am NUCMEHU
OMBIHCHOCMHY XAPAKMEPUCMUKY, KOUMO 8 NOBEYemo CIy4au ca meévpoe Kpamku u Kamo yaio 6u
UMQI0 noA3a om npepabomearnemo um 8 nogeye NOOPOOHOCHI.

CeraluHOTO paBHMILE Ha BB3HArpOXACHWATA HA ClyXuTelure BbB DOHJA € MO-BUCOKO OT
npeol1a1aBalloTo 3a Abp)KaBHATa aJMUHHUCTPALHS, HO 3HAYUTEIHO MOJ TOBA, KOETO ce Mpejiara Ha
MECTHUTE CITy>KUTEH B MEXAyHApOIHU OpraHMU3allHy, C NpeACTaBUTENCTBa B bharapus (mocoscTsa,
JOHOPCKM areHUMd U Ap.). 3amiaTute Ha CIYXKHTEIHTE TPAJULMOHHO ca GWIIM CIIOpeH BBIPOC B
ucropusta Ha POHA U B PE3y/ITaT Ha HACTOABAHE OT CTpaHa Ha MPEACTABUTENIUTE HA [IPABUTEJICTBOTO
B Ympasurennus cbBeT Ha PoHna, ca Gumu penyumpanu ¢ 40% npes 1997 r. Karo HesaBucuMma
MHCTUTYUUss DOHABT HE MpEACTaBlIABA YacT OT AbpXKaBHATa aJMUHUCTPALMs, MMOPAIX KOETO He
crneasa 1a 6bae 0GEKT Ha NpUaraHe Ha NPaBHJIATA U [UIATEXKHUTE CKaIM HA XbPKABHUTE CILYKHTEIH.
B neiicrBurennoct ycrasa Ha PoHna TOYHO OMpeneNs TOBa, NMOCTaHOBsBaiiku, 4e: “Pasmepa Ha
0a30BUTE Bb3HArPAKIECHHS CE ONMpeens Bb3 OCHOBA Ha BB3HAIPAXKIEHUATAa HA CIYXHTEIUTE B
OpraHu3aUM¥ WM TEXHH TPEACTaBUTENCTBA B Bbarapus, ympaBnsBal cpejicTBa MO cujiaTa Ha
MEXIYHapOAHM CIOpasyMeHHMS MM CpEICTBa, NPENOCTaBEHH OT MEXIYHapoAHH (HMHAHCOBU
uHcTHTYLMEU” (Y. 28, an. 2)

Ilo mnenue na Ilposepasawusm exun, HAMANABAHEMO PAGHUWYEMO HA Bb3HAZPANCOEHUAMA e 6uio
HEOCHOBAMENHO U AHMU-NPOOYKMUEHO. Bv3nazpascoenuama na cryscumenume 6vé Ponda mpabea
nO npuHyun 0a ce yCmaroesm Ha pasHuwa, Koumo 2apanmupam, ye PoHObM ModxXce 0a NPUGIUYA U
3a0vpoxca kadpu ¢ Oobpa keanugukayus, He3aBUCUMO Om npeobnadasawume NPAKMUKU 6
OvpoicasHama admunucmpayus. B nonbiaHeHne kbM ToBa QPOHIBT CliefiBa Aa pasriena Bb3MOXHOCTTA
TpH ONpe/ieNsHe Ha Bh3HArpaXICHUATA Ha CITYKUTENIUTE 3a BbBEXKAAHE Ha €JIEMEHT Ha 3aBUCHMOCT Ha
3arIallaHeTo OT Ka4eCTBOTO Ha paborara.
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4. buaewo pasBurue Ha HIE®D

[TpoBepsBAIIKMAT €KHII € Ha MHEHHE, Ye € HACTBIMII NIOAXONSIIMS MOMEHT 32 CEpUO3HO OOMUCIISIHE OT
CTpaHa Ha PBKOBOACTBOTO Ha (PPOHAA M OCOOEHO OT CTpaHa Ha GBIrapcKOTO MPaBHTENCTBO, Ha
Obaewara pons Ha DOHmA: CPEACTBaTa, NPEIOCTABEHH [0 CHIATA CIIOpa3yMEHUETO 3a 3aMsHa Ha
“JIbar cpemy okonHa cpexa” MexIy NMpaBHTENCTBATA Ha PemyGnuka bwarapus u Kondenepauus
UlBeiiuapus, ca nmoutH u3yepnanu; MoTpeGHOCTHTE OT CPEACTBA 33 MHBECTHLUM B 00jacTra Ha
OnasBaHe Ha OKOJIHATa Cpelia BbB BPb3Ka C MPUChEAMHABAaHETO Ha Brirapus kbM EBpomneiickus cbio3
HETIPEKbCHATO HApacTBaT; ChIIEBPEMEHHO KanalUMTETLT Ha Bwirapus 3a ympasnerue u eheKTHBHO
YCBOABaHE Ha CpEICTBA, MPENAOCTaBEHH OT cTpaHa Ha EC W Apyru 4yXaecTpaHHM W3TOYHMLH Ha
(puHaHcoBa noaKkpera, € TBHPIE OrpaHMYeH.

TpyaHO MOCTHXMMO NpEIU3BUKATENCTBO € OCHIYPSBAHETO HA HEOGXOMMUMHUS pasmep cpeicrBa 3a
MHBCCTULMKN C UEN NOCTUTaHe Ha ChOTBETCTBHE C €BPONEWCKOTO 3aKOHOATENCTBO B 00JIaCTTa Ha
onasBaHe Ha OkoyHara cpena. CwriiacHo my6nukyBaH mpe3 2001 r. mokman Ha CBeToBHa 6aHka®, Mo
NpeBapUTEe/IHA OUCHKA Pa3XOJUTE 3a MIOCTUTAaHE HAa ChOTBETCTBHE C €BPOMNENCKOTO 3aKOHOLATENCTRBO
B 00N1acTTa Ha Oma3BaHe Ha OKOJHATa cpefia Ie 6haaT Mexay 5.5 u 8.0 mipa. EUR (Ha 6a3a Ha 1ieHu
oT 1998 r.), HE3aBUCUMO OT MPONBIDKMTETHOCTTA HA MEPHONA 3@ OCHLUECTBSBAHETO My. Ako ce
npueme, ye 2015 e roguHaTta 3a npucbenuHsaBae Ha bwarapus xsMm EC, 060 HeoOXOOUMUST
FONUIICH pasMep Ha pasxONMTe 3a MHBECTHUMH B 00/NacTTa Ha Ola3BaHe HA OKOJIHATa cpeaa 6w
ciensano na sw3nese Ha 1.2+1.7 mipa. EUR. ONUTBT Ha ApYrd CTPaHU B NEPHON HA NPUCHEUHSIBAHE
kbM EC nokasa, ue Bbnpexy ocurypeHara GpuHaHCOBa TMoaKpena oT crpaHa Ha EC u JpYTH JOHOPH,
OCHOBHATa 4acT OT MHBECTHLHMHTE, HEOOXOAMMHU 33 OCHTypsIBAHE HA CHOTBETCTBUE C €BPOMEHCKOTO
3aKOHOZATEIICTBO B 00/1aCTTa Ha OMAa3BaHe HA OKONHATa CPEefia, € HeoOXOAMMO Aa GbJaT NpHBIeUEeHH
OT YaCTHU UHBECTUTOPH (MECTHH U 4yKIECTPAHHHU).

BbB Bpb3Ka ¢ TOBa, OTYHTANKY HEOGXOAUMOCTTA OT MOGUITM3UPAHE H YNIPaBIIeHHe Ha Yy)KIECTPAHHH
(bMHAHCOBM CPENCTBA, KAKTO M HyXkIaTa OT 3HAYMTENHO YBENMYaBaHEe 00eMa HA WHBECTHIMHTE OT
HaCTHUS CEKTOp 3a OCHTypsiBaHe Ha Heo0XOquMara BBB BpB3Ka C MPHCHEAMHABAHETO KbM EC
€KOJIOrHyHa MH(PACTPYKTYpa, [TpoBepsBaIMAT eKUN CYMTa 32 U3HEHanBaI (aKTa, Ye GHIrapcKoTo
TIPAaBUTENCTBO HE MOAKPENs U He U3M0NI3Ba MO-e)eKTUBHO KamauuTeTa U onura Ha MoHaa 3a ydacTue
B T€3H TPYIHH 3a]a4H

[Tpu pasriexpnane Ha MOTEHUMATHUTE BH3MOXHOCTH 3a GBAEIIO pasBuTHe Ha MOHAA, CleaBa aa ce
MMaT npeaBu peaua GakTopu, KakTo CleaBa;

- bbnewara norpeGHOCT OT cpeacTBa 3a MHBECTHIMM B OGNAcTTa Ha ONa3BaHe HA OKONHATA
cpena B bbirapus u oCHOBHUTE, CBBP3aHHM ¢ TO3M MPOGJEM 3a1a4H, KOUTO CleaBa Aa ObaaT
peLuaBaHu.

- Ponsra, kosTo ®oHna e U3Urpan 10 MOMEHTA U NO-CMIEUMANHO — HATPYNAHUTE B NIEPHOIA Ha
HEroBOTO (PyHKLHMOHHUPAHE OIUT, yMEHUS M Bb3MOXXHOCTH.

- Bun3mokHHTe HauMHHM 3a GBIEIIO M3MON3BaHE M OGOraTsBAHE HA HATPYMaHHS OMKT C LeN
MOCpelIaHe Ha HY>XAMTE OT MHBECTMLMM B 00JNacTTa Ha Ona3BaHEe Ha OKOJHATa cpena B
Bbarapus.

B Ta3u Bpp3ka [IpoBepsBalUAT €KUM CYMTA, Y€ OCHOBHMTE BB3MOKHOCTH 3a Obaewo pa3BUTHE Ha
®DoHpa ca cleHUTE:

A) bBe3 npomsiHa Ha ChIIECTBYBALLMS PErTAMEHT, CPECTBA U AeHHOCTH Ha DoHaa (1.e. “Huwo e
ce npasu™);

* Bvazapus ~ deotinomo npedussuxamencmeo na npexoda u npucveounssaremo — CeToBHa Ganka, anpui 2001,
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b) AxTtuBHO ThpceHe 3a JOMbIBaHe M yBentuaBaHe cpeicTBara Ha MOHIA Ype3 CMOPa3yMEHHs
“Jlbar cpeuty okonHa cpena” Wi Ipyru GpopMu Ha JOHOPCKU aKTOBE, M/HMIIM

B) Ha ®onna ce Bb3ara oTroBopHa poJisi 1o yIpaBieHHe HA JbPXKABHU CPENCTBA U CPEICTBA OT
EC 3a u3nbiHeHne Ha MPUOPUTETHH MHBECTALIMK B OKONHA cpena (0COGEHO Ha Te3H, CBbP3aHU C
npucheAnHsABaHeTO kbM EC) W mpuBnM4aHe Ha JPYrd CpeacTBa 3a (pUHAACMpaHE HA TaKHBa
NPUOPUTETHU HHBECTULIMOHHU TTPOEKTH.

[IpoBepsiBalMAT exun € Ha MHeHHMe, 4e M3GOPBT HA BapUAHT A HAMa Ja JoBele A0 edeKTHBHO
U3M0J13BaHe U MOPa3BUBAHE HA CBHILECTBYBAILMS KaMalMTET W BH3MOXKHOCTHTE Ha MOHAA U IUE To
OCTaBH (OPMAJIHO Na CHIIECTBYBA C HE3HAUUTENHHM Bb3MOKHOCTH 32 Pa3BUTHE M OCBIIECTBABAHE HA
3HAYUM MPUHOC 3a MOCPeEIlaHe Ha HYXIUTE OT MHBECTULMH B 00JacTTa Ha OMa3BaHe Ha OKOJIHATa
Ccpena B mnepuona Ha npucheauHssaHe Ha bbarapus koM EC. Ilpu Te3um oGcrosTencrsa Haii-
BEPOsATHATA MEPCHEKTHBA, crosua npen PoHna, € nocreneHHara 3aryba Ha OCHOBEH MEPCOHAN 10
BEPOATHOTO 3arMBaHe Ha MHCTUTYyLUATa. EXMITBT € Ha MHeHHe, 4e TOoBa OM MpPeNCTaBIABAIO eIHa
HeonpaBJaHa 3ary06a Ha yHWKanHa 1O poja CH, eeKTHBHO W YCIEUIHO paGoTelna OGLIECTBEHa
MHCTHTYUMs B DBbirapus u 3ary6a Ha LeHEH aKTHB, OCOGEHO OT IJIeHA TOYKA HA TOJEMUTE
NpeaU3BUKATEIICTBA U MOTPEOHOCTH B XOZ1a Ha MPUChEAUHABaHe KbM EBporelickus Chio3.

Bapuant b or mocra Bpeme € 0TBOpeH KaTto BB3MOXKHOCT 3a MPABUTENCTBOTO, HO MO HEH3BECTHH 3a
Exuna npu4nHu, ycnexsT e He3HauMTeNeH, C eJHO U3K/IIOUEeHHe: U3rpaxaaneTo Ha Hosus O3T, koiito
we ce anmuuucTpupa ot HIE®. ®3T npencrasiisiBa BaXXHO MOCTHKEHHE 3a Bbirapus v B pojiAta Ha
anmuHuctparop HIE® e Mosxe fa npoas/ky U B ObJele JeHOCTTa CH 110 GMHAHCHpPaHe B OKOJIHA
cpena, B 001acTTa ona3BaHe Ha NPUPOZATA U GHONIOTHYHOTO pasHOoGpasue.

Bbrpek 3HauMMOCTTa Ha TpOGNEMHTE, CBBP3aHM C OMa3BaHe Ha MNPUPOJHHTE pPECYpCH W
OUOJIOrMYHOTO pa3HOOOpasue, HyXk/JaTa OT (MHAHCHpAHE B Te3u OOJAcCTH Glie/lHee B CPaBHEHHE C
HEOOXOAMMOCTTa OT WHBECTHUMM B M3rPaXJaHe Ha EKOJOTMYHA WMH(PACTPYKTypa B CEKTOPHTE
BB3IYX, BOAM U OTHanbuu (Bux Bapuant B no-nony). Bescnopen e dakra, 4e To4HO B Te3u 06MacTH
DoHABT f0cera € PUA0OHIT 0COGEHO BaXKeH ONUT U € OCHIIECTBH Hal-3HAYMMHAT CH TIpUHOC. ExuH
Owew cueHapuid, npenonpenensi #Ha GoHIa AEHHOCT Camo B 06J1aCTTa Ha ONMA3BAHETO HA MPUPOATA
1 6HOOrMYHOTO pa3Hoobpasye, 61 MpeaCcTaBsiBai cnopen Ekuna TBbp/e HEbIHOLEHHO H3MON3BaHe
Ha criocoGHOCTHTE, KOMTO POHIA MOXeE 2 IPEUIOKH | e Gbae 3ary6a 3a cTpaHara.

DOHABT € NPHUBIAKBA (M MPOAbIKABA Ja MPHUBINYA) MHTEpECA HA TOTEHLMATHW JOHODHM M MpH
HaJIMYUETO HA HEABYCMHUCJICHa MNOAKPENna OT CTPaHa Ha MpaBHUTENCTBOTO, OM HMAoO peaiHa
nepcriektHBa 3a QOHAA Na ycree Na BB3CTAHOBH M JOPH [a YBEJIUYH CBOUTE M3YEPMBALIN CE
(puHAHCOBM pecypcH 3a CMeTKa Ha JIPYr BUIOBE JOHOPCKH akToBe. TO3M BapHaHT 1O rojisMa cTereH
3aBMCH OT BOJIATa Ha MpPABUTENCTBOTO: a) Na OCUTYPU BB3MOXKHOCT M moxkpena 3a Donna 3a
MPUBIMYAHE HA CPEACTBA OT MOTEHLMAIHM JOHOPH, U 6) Ja OCUTypH HacpemHo (UHAHCHpaHe 3a
DoH/1a 3a CMETKA Ha CPEICTBA OT JbPXKaBHUS GromxkeT. [ToCNENHOTO € 0COOEHO BaXHO Thil KaTo 6U
NPEACTaB/ABAIO pPeaHO MOKa3aTeJCTBO Mpej IMOTEHUMATHUTE JOHOPH 32 aHTaXMPaHOCTTa Ha
TIpaBUTEJICTBOTO 3a nojkpenara Ha @onxa. KonkpeTHata aHrakHpaHOCT Ha MPABUTENCTBOTO CIPSIMO
@3T e OT U3KIIOYMTEITHO 3HAYEHHE 32 OCHOBaBaHeTO Ha PoHpa. To3u BapuaHT 3a GBaEIIO pa3BUTHE
Ha HIIE® Gu noBen 10 3Ha4MTENHO MO-aKTHBHA Pojis Ha MDOHA MPH YNPABIEHMETO Ha JOHOPCKH
CpeacTsa C Ue MOAKpena Ha UEIWTe M MEXaHW3MUTE 3a TAXHOTO MOCTHIaHE HA HalMOHAIHATa
€KOJIOTMYHA MOJIUTHKA.

Bapuant B npenarionara 0CHOBHO npepasriexnaHe Ha CeramiHata pois U ctaTyT Ha Monna ¢ orien
OCHIypsBaHE Ha IMOBEYE I'bBKABOCT HA MHCTUTYLHATA U BB3MOXHOCT 32 aJeKBaTe€H OTroBOp Ha
NPOMEHSALLKUTE Ce MOTPeGHOCTH OT (MHAHCHpaHE C LeJl OMa3BaHe Ha OKOJIHaTa cpeia B Bwirapus.
Tosa npeanosara noemMaxe Ha Mo-UKMPOK CMEKTHP OT GYHKUMU M OTFOBOPHOCTH OT CTpaHa Ha Donaa
33 CMETKA Ha bPXKaBaTa U NO-aKTHBHA POJiA NPH MOOUIIM3MpaHe U HacOYBaHe Ha HMHAHCOBH PECYPCH
C L€ yNOBJIETBOPSIBAHE HA HYKIHUTE OT MHBECTULIUHU 33 MOCTUTaHe HA ChOTBETCTBHE C M3UCKBAHUATA
Ha eBporneickaTa eKOoJOTMYHa MOJMTHKA. B Ta3u Bpb3ka [IpoBepsABAaIMAT €KUM € HA MHEHHe, 4e
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@OoHABT TNpUTEXABA YHHUKATHTA CIOCOGHOCT, pasmoyiiaralkd ¢ HeOOXOAMMMA HoTeHHMan (M ¢
HEOOXONMMOTO WHCTHUTYLHOHAIHO YKpENBaHe, HEKOJNKOKPATHO MPENOpbYaHO B  HACTOSAIIATA
paspaboTka), Na U3ITbJIHABA PONATA Ha eeKTUBEH MOCPEAHHUK NIPH yIpaBJieHHe Ha cpencTsa ot EC, u
Mpenopbysa 3a4b1004€HO OOMUCIISIHE Ha Ta3H Bb3MOXKHOCT OT CTpaHa Ha GBJIrapcKOTO MPAaBUTEJICTBO.

Bapuantu b u B He ca B3aMMHO W3KIIOYBAIM Ce M BCEKM OT TAX MpENCTaBIABA PealMCTHYHA
BB3MOXKHOCT 3a pa3luMpsiBaHe posisita Ha DoH/la ¥ yBeTMYaBaHe Ha CPENCTBATa B Hero. Bapuanture 3a
Obaewara pons va GoHna cneasa 1a ce pasriexAar B KOHTEKCTa HA MPUCHCTBHETO M Ha OMBILIMSA
Haunonanen ¢onn 3a onassane Ha okojHaTa cpesa, noHacrosiuem [IpeanpusTye 3a ynpasieHue Ha
JACHHOCTUTE MO OMa3BaHE Ha OKOJHATa Cpefa, KakTO W Ha APYTH OOGIIECTBEHH HWHCTUTYLIWH,
NMPEeOCTaBSIM CPEACTBA 32 M3BbPLIBAHE Ha JEHHOCTH MO Ola3BaHe HA OKOJIHATA Cpefa, C Len
KOOpIMHHpaHe Ha TexHuTe QpyHkuuu. HesaBucumo ot pasrienanute BapuanTy, [IpoBepsBallUaT exun
JIOCTUTHA JI0 CJICTHUTE 3aKITIOUEHHUS :

- HJE® e oobpe ynpasnseana, sucokoepexmusna obuecmeena uncmumyyus, gunancupawa
Meponpusmus ¢ obracmma Ha onaseéane KA OKOIHAMA CPedd, NPUMEeNCABAA HeSHAYUMETHU
HEOOCMAamvbYu U 20N1AM aKMUS, KOEMO 20 NPASU USKTIOYUMENHO YEHHA U YHUKATHA NO pooa Cu
uncmumyyus 8 Bvneapus, u

- B cayuan na ocuzypena kamezopuuna nodkpena om cmpana na npasumencmesomo Ponovm
npumescasa HeooXo0umMus NOMEHYUAL 3a UNBIHEHUE HA MHOZOKPAMHO NO-3HAYUMA PONIS NPU
MobUnU3Upane u ynpaenenue Ha QUHAHCOSU pecypcu, NPeOHA3HAYeHU 3a OCUSYPABAHE HA
cvomeemcmaue ¢ exonozuinume usuckeéanus na EC 6 nepuooa na npucvedunssane.
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l'IpmlomeHue 1: O6xBaT Ha paﬁo’ra’ra B CbOTBETCTBHE C TCXHHYECKOTO 3aJaHHe

CbIi1acHO NMpeiBapUTENTHO H3rOTBEHOTO TEXHHYECKO 3afaHHe, paborara no usBbpuIBaHe Ha [pernena
Ha aefiHoctTa Ha HIE® ce cheroele B cleqHoTO:

- Tlpernen Ha usanara HanuyHa WHGOPMAUMS M NOKYMEHTALHMsS OTHOCHO UCTOpHATA, CTaTyTa,
opraHu3aluaTa u AeifHoctute Ha HIIE®D®.

- Ms3ebpuiBane Ha 3a4bJ60YEH Mperien ¥ OLEHKA B CBTPYIHUYECTBO C ekumna Ha PoHma, Ha
HAaCTOSAIMS CTaTyT / KOpUAMYECKA OCHOBA, MONUTHKA, opraHu3auus, GUHaHCOBH M ApYyrH
peCypcH, MiaHUpaHe, NOKyMEHTalHd, NPUHLUMIK Ha (YHKUHOHMpAHE M YIpaBleHME Ha
®oHpa.

- HWnentuduumpane u aHanu3 Ha cunHuTe cTpaHM Ha (DOHEA, KaKTO M Ha €BEHTYaITHUTE
HELOCTaTbLUM UMK MPOOJIEMH, CBBP3aHU C BBIIPOCHTE, pasriiefaHd B T. II. mo-rope, kato ce
B3EMar M0/ BHMUMAaHWE NPUHLMINTE W KPUTEPHHUTE, 3alerHaIM B MONOGHH JOKYMEHTH Ha
OUCP un EC (“Hacoxute ot Caukr [TerepGypr” 4 ChOTBETHUTE NpaBIIa Ha nporpamure ISPA
u Phare), kakTo M HacokuTe M KpuTepuuTe 3a paGora Ha MEXIYHAPOIHUTE (DHHAHCOBH
MHCTUTYLMH Kato CBeroBHa Ganka 1 EBpornelickara 6aHka 3a Bh3CTAHOBSBAHE U PA3BHTHE.

- OueHxka Ha HacToswara 1 6b/emara poss Ha PoHAA B Mpolleca Ha NPHCheaUHsABaHe KbM EC.
- M3paboTBaHe Ha MOXPOGHM MPENMOPHKH M MpELNOKEHHS 32 MPOMEHH / MONOOPeHHs B
pabotara Ha QOHAA B Te3u OGMACTH, C 0COGEHO BHMMAHME BBPXY CTATYTa U IOJIMTHKATA HA
QoHza, OpraHM3ALMOHHATA CTPYKTYpa H YIIDAaBJIEHWETO, TEHEPUPAHETO HA MPUXONH OT
AeHHOCTTa, yNpaBJieHHe Ha (PUHAHCOBHMTE aKTHBH, IUIAHUPAHE Ha JeHHOCTTA U YIIpaBIICHHE Ha
TMIPOEKTH.
B coTpynuuuectso ¢ exuna Ha @oHna, KoHcynranthte umaxa 3a 3aNaua ja M3BbpILIAT nonpobex
Mperien 1 OLEHKa Ha HCTOPHYECKOTO pa3BuThe Ha POH/IA, HACTOAIMSA CTATYT / KOPUANYECKA OCHOBA,
OpraHH3aUMOHHA CTPYKTYpa, pMHAHCOBU W JPYTH PECYPCH, NOKYyMEHTALWs, NPUHLMIK Ha paGoTa u
NPUHUMIIM HA YIPaBJIeHHE, C 0COGEHO BHUMAaHHE BBHPXY CIIEJHUTE BHIPOCH:

Hemopus na @onda

- [poU3Xon Ha ®oHpa u XPOHOJIOTHA Ha OCHOBHHUTE CBGHTH)I, CBBpP3aHU C pPA3BUTHETO Ha
UHCTUTYUHUATA 1O MOMEHTA,

- MHCTUTYLMOHAJIHO W OPraHU3alUOHHO pa3sutHe Ha DoHJa;
- (¢unHaHCcOBO pa3BuTHe Ha DoHAa;
- onepaTuBHO pa3BuTHe Ha DoHAa.

Hnemumyyuonanna pamxa u opeanusayuonna cmpyxkmypa

¢ Tosa BxmouBa: HaumoHanHuaT miaH 3a aeficTeue B o61acTTa Ha OMMa3BaHE Ha OKOJHATA Cpefa W APYrH HALMOHATHH
CTPaTervi B ChillaTa OGJIACT; MOJIMTHMKA, 3aKOHOBH M MOA3AKOHOBH HOPMATHBHM aKTOBE, MMAIH NPAKO WIH HEMpSKO
OTHOIWIEHHE KbM CTaTyTa M AeifHocTra Ha QOHNa; FOAMIUHM IUIaHOBE 3a NeHHOCTTA, GIOMKETH W oTdeTH Ha Domma 3a
TekyllaTa U MPEAXOAHUTE FOAMHM; OPraHM3ALMOHHM CXEMM M HACOKH Ha paGoTa; BCHYKHM MHCaHM MpaBia M UsIaTa
AOKYMEHTALMA, OTHACALIA CE 10 MPHITaraHy NMPoUeaypH NpH paboTara U ynpasneHneTo Ha POHAA, ChC CIELMATHO BHUMAHUE
EbpXY LHMKBIA HA YNPABICHUE HA NMPOEKTH, B T.4. MPEAIOKEHHS 38 GUHAHCHPAHE, KPHTEPHU M IPOLEAYPH 32 noxGop Ha
NPOEKTH 32 (UHAHCHPAHE, YCIIOBUS Ha JOrOBOPHTE (MHAHCHpAHE W Ap.; AefiCTBAILM ZIOroBOpH 3a LieeBO (uHaHCHpaHe,
JaBally NpecTasa 3a o6xpaTa n (opmara Ha GHHAHCOBATA MOAKPENa, NpeAocTaBsHa 0T DoHxa; apXUB Ha JaHHU OTHOCHO
TNPWIONEHH TIOJXOAH, B3CTH PELCHHUS M U3BBPIIEHH ACHHOCTH OT cTpana Ha QOHJA; BHTPEUIHM OTHETH 32 AEHHOCTTA;
O/IUTOPCKH NOKIAAN M I0KNIaH OT U3BBPILICHH BBHILIHM NPErIean Ha AeiHocTTa Ha DoHna.
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periaMeHrTallis B PaMKMTE Ha HACTOsIIATa HAaUMOHAHA MONMTHKA, IOPUAMYECKA OCHOBA
cratyT Ha QOH/A, 32KOHOBU U IOJ3aKOHOBM HOPMATHBHH AKTOBE, MMALLM OTHOLICHHE KbM
ynpaBjieHero u paborara Ha ®ouna;

OpraHU3a:lMOHHA CTPYKTYpa, B T.4. QYHKUMHM M OTFOBOPHOCTH Ha PHKOBOJHHTE OPraHH U
TEXHUTE 4YJIEHOBE;

HE3aBUCHUMOCT IIpH u3pa60TBaHe Ha nosutukara Ha QOoHIa U B3EMAaHETO Ha pelICHUs,
33a1BJDKECHHUS 3a PEryJisipHa OTYETHOCT;

MPUHLUHUIIA 1 MEXAHU3MH 3a OCBHIUECTBIBAHE Ha PETYJIApEH BBHIICH KOHTPOJ Ha JeHHOCTTa U
OJIMTOPCKH KOHTPOJI.

Dynxyuu u detinocmu na Ponda

NOJIUTHKA U NPHOPUTETHHU 061acTu Ha paboTta Ha DoHAA,

M3TOYHULIM Ha MPUXOIH;

00eM ¥ BUIOBE Pa3XOH, B T.4. GHHAHCHpAHE;

CTPATErMyecko ¥ TOAULIHO [IaHUPAHE;

YNpaB/IEHHE HA IPOEKTHUS LMKBJI — MpPeNocTaBiHE HAa HH(GOpMaLKMs HA MOTEHLHATHH
GeHeULUMEHTH OTHOCHO M3UCKBAHMATA MIPH KAaHIMIATCTBAaHE 3a cpeacTBa oT MOHIA, OLEHKa
4 Noa0op Ha MPE/IoKeHHs 32 YUHAHCHPAHE, H3MbIHEHHE (B T.4. KOHTPOJ Hal POBEXIAHHTE
TPBXHH MPOUEAYPH 32 M300p Ha W3MBJIHMTEN M CKIIOYBAHE HA JOrOBOP 3a M3IThIHEHHE),

KOHTPOJT Ha U3MTBJIHEHHUATN  OLICHKa Ha pe3ynTaTUTE,

OueHKa U onoGpsiBaHe Ha (uHaHCHpaHe mox (opmata Ha 3aeM, yNpaBEHHE H KOHTPON Ha
ToracsiBaHeTo My;

BPB3KH U CHTPYOIHHYECTBO C 6aHKOBHUA CEKTOp,

BPB3KHU C 00LIeCTBEHOCTTa U KOMYHHKALHH.

Honumuxa u npunyunu na ynpasnenue

MOJIMTHKA U MPUHUHUIIH TPU YTIpaBJIeHHE Ha I[eﬁHOCTHTe, KOHTPOJI U OTYETHOCT;
MOJIMTHKA U IIPUHLMIIY NIPH YTIpABJICHUE HA (l)I/IHaHCOBHTe AKTHBH, KOHTPOJI U OTYETHOCT;

aAMUHUCTPAaTUBHM TNpPUHUMIM M [OpOUENypH Ha paboTa, B T.U. YNpaBieHHEe Ha
JOKyMEHTO060pOTa, apXUB Ha MH(OPMAaLIKsA, B3AHMOOTHOLIEHHS C 6AHKH U Ip.

MOMUTHKA M MPOUENYPH 32 NMoAOOp, HaemaHe, NEPHOAMYHO MpepasriexnaHe, obyueHue u
pasLIMpeHne Ha MepCoHana.

B13 ocHOBa Ha HampaBeHUTE U3BONM OT M3BBPLUEHHMS MOAPOGEH MpPErIel U OLEHKA Ha AeHHOCTTa Ha
®oHpia, eKUITBT OT KOHCYNTAaHTH U3BbpLM SWOT-ananu3 (aHatu3 Ha NIpeaMCTBAaTa, HEJOCTAThLHTE,
Bb3MOKHOCTUTE W PHCKOBETE) Ha BCAKA OT OCHOBHMTE IPYNHM BBIPOCH, W3GPOEHH no-rope.
Pesynratute OT aHanm3a SCHO MOKasBAaT ChHLIECTBYBAMTE NPEIUMCTBA M HENOCTaTbLH,
TMOTEHLHANTHUTE BB3MOXHOCTM M PHCAOBE 32 BCSKAa TpymMa BBIIPOCH, W Ca MOAKPENEHH ChbC
CbOTBETHUTE OOSICHEHHS U IOKa3aTeJICTBA.
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Ha Gasa wa pesynrature ot wussbpuienus SWOT-anamms, KOHCYNTaHTCKHAT €KUN pa3paborn
NoAPOGHU MPENOPHKU M KOHKPETHU MPEOKEHNS 32 HAYMHU Ha OTCTpaHsIBaHE Ha HENOCTATBLMTE U
Npo6ieMHTe, YCTAaHOBEHH B MpOLlECca Ha Mperiiefa U OLeHKaTa. Ipenopbkute U MpeqIOKEHUATA Ha
KOHCY/ITAaHTUTE HATBJIHO COTBETCTBAT M OTpasABar pe3ynrarute oT SWOT-aHanu3a 1, B JOMTbIIHEHHE
KBM TOBa:

- ACHO Ie()MHUPAT LENNTE Ha BCSKA [IPENOPBHKa / NPElIOKEHHE;

- OMKCBAaT HEOOXONUMMTE NPOMEHH W MEpPKH, KOMTO CliefiBa Aa GbNaT MpeAnpHeTH ¢ Len
YCNEUIHOTO pealu3UpaHe Ha OTAETHUTE NPENOPbKH / NPENTOKEHNU;

- [I0Ka3BaT TAXHaTa OTHOCUTENHA TIPUOPHUTETHOCT.
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[Ipunoxenne 2: CnuchK HAa MHTEPBIOMPAHMTE JHNA
Unenose na Hznennumennomo 6ropo na HIJE®
- rH Humutbp HenxoB, U3mbiHuTeNeH qupekTop
- r-H Pagocnae MBanos, I'1aBeH TeXHHUECK eKcrepT
- I-H MBaiino lekos, Ekcniept no ¢pMHaHCOB aHAM3 U CYETOBOACTBO
- r-xa Mapus MuHkoBa, EKcriepT ekoJ10ro-TeXHOIOTHYHY IPOSKTH
- r-xa Muka JloyeBa, ohuc MEHUIKbP
henose na Ynpaeumennus cveem u Koncynmamuenus cveem na HJED
- A-p Banentun Bocescku, [Tpencenaren Ha Ynpasutenuus cpet Ha HIE®

- rxa @arme Mnuss, 3am. MUMHHCTBP, MHHHMCTEpPCTBO HAa OKONHAaTa Cpeaa W BOIMTE, 3am.
npeacenaret Ha YnpasuTenHus chBet Ha HIIED

- npod. Haym Slkumos, ['naBeH HayueH cekperap Ha bbirapckata akameMus Ha HayKHTE;
Penosu 4nen Ha YrpaBurenuus coer Ha HIIED

- r-H Jlxopmkec Kanr, [pencraputen Ha mpasurencroto Ha KoHdenepauus HlIBefiuapus B
Koncynrarusuus ceBer na HIE®

Ilonzeamenu na cpeocmea om HIJE®D

- r-H Pocen Bacunes, Usnbanutenen aupextop Ha Bwirapo-mseiiliapckata mporpama 3a
onasBaHe Ha GMONIOrMYHOTO pa3HOO6pasue

- r-uIlnamen EBpeB, Kmer Ha O6muHa Jlosey

- r-H Becenun 3nares, Kmer Ha OGuuna Ilymen

- npod. Hopnan Y3yHos, HHetutyT no 30050rus, beiarapcka akanemMus Ha HayKuTe
IIpedcmasumenu na 6vneapckomo npagumencmeso u opy2u uncmumyyuu

- I-xa Mernena Kynesa, MunucTsp 1o eBponeiickure Bbnpocu u ['asen nperopapsi ¢ EC,
[IpaButencteo Ha Pemy6nyka Boirapus

- r-xa bnara JLxypnokun, CienManuct no npoktopMbHT, opuc Ha CBeToBHa GaHKa B rp. Codus

- rxa XpucruHa Maresa-Jlonuesa, Ilporpamen koopauHatop 3a Bwirapus na Jlarckara
areHLMs 3a Orna3BaHe Ha OKOJIHATA cpea

- r-H Ilurbp Xerc, [aBen cbBeTHUK U PpKkoBOIMTEN Ha npoekT “Ona3BaHe Ha OMOJOrHYHOTO
pasHoobpasue ¥ MKOHOMHMYECKHM PacTex” Ha AMEPMKAHCKATa areHIHs 3a MEXIyHapoIHO
pasBuTHe, U3MbIHABAH OT ARD Inc. — ChapyxHuuu 3a 61aroyctpoiicTBo M pasBuTHE Ha
CEJICKUTE M NIPUPOIHHU paiioHu

- r-H Jlkapen Xapauwp, KoHcynrant no npoext “Omnas3Bane Ha GHOJOrMYHOTO pazHoo6pasue u
HKOHOMHMYECKH pacTex” Ha AMEPHUKAHCKATa areHLKs 3a MeXIyHapoaHo passuTue, Hardner &
Gullison Associates
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IIpusnoxkenne 3: CnuchbK Ha Mperjie1aHUTe T0KYMEHTH

3akon 3a onaseane na oxonnama cpeda (1995 r., usmeHeH npe3 2002 r. — uyneHoBeTe Ha
3aKOHa, UMaly oTHowleHne kM HJIE® u 6uBmms Hauuonanuus ¢onn 3a onasBane Ha
OKoOJIHaTa cpenia, cera [IpeanpusaTue 3a ynpasieHue Ha IeHHOCTHTE MO ONa3BaHe HA OKOJIHATA
cpena);

Hayuonanna cmpamezus no oxonna cpeda u nian 3a deiicmeue na cmpamezuama 3a nepuooa
2000-2006 (2001), MUHHCTEPCTBO Ha OKOJHATA CPE/IA H BOJUTE HA Peny6nuka bbarapus;

lonumny otuery 3a neitnocrra Ha HIE® 3a nepuona 1996-2002 r.;
lonniunu nnanose 3a neitHocTTa 3a nepuona 1998-2002 r.;

VYcras na HIE® (despyapy, 1997 r.);

INpouenypuu npasuna 3a ouenka Ha npoektu ot HIE®D (despyapu, 1997 r.);

Hapen6a 3a ycrpoiicroro u meiinocrra Ha HIE® (asryct, 1995 r.; usmMeHeHa npe3 aBrycr
1999 r.);

[IpoTokosu ot 3acenaHus Ha YnpaBHTETHHUS CbBET HA HIE®;

HurepHer crpanuia na HIE®D: www.ecofund-bg.org;

Hpyru Berpeunn 3a HIE® noxymenTu;

Marepuana “Haunonanuusr nosepurenen exodoun” B usnanuero Exonozuunume ponoose 6
cmpanume kanouoam-unenku Ha EC (2001), PernoHanen ekoaoruyen ueHTHsp 3a LlenTpanna

u U3rouna Epona, CeHrennpe, YHrapus;

Bvneapua: Ipedussuxamencmeama nped nOCMuzanemo Ha CbOMBEMCMEUE C eKON0SUYHOMO
3axonodamencmeo na EC (2000), CerosHa 6aHka, BaumHrTon;

Ilpeened na cnosenckus @Pon0 3a  exonoeuuno paseumue (2000), Cekperapuar Ha
Ekonornynara nporpama sa OMCP 3a Llentpanua u Usrouna EBpona, [Tapux.

Crp. 49 ot 49



	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	



