Annex 4

MANAGEMENT FLOWCHART

Financial management

Programming
 

Implementation



Monitoring



Audit 


European Commission





Monitoring Committee of the CSF


Art. 35 of 1260/99





Monitoring Committee of the OP


Functions related to monitoring, evaluation, adjustment and reporting on the OP level





European Court of Auditors


in cooperation with


National Audit Office





Public Internal Financial Control Agency


through


Delegated internal auditors





Economic and social partners, NGOs





Final Beneficiaries


Manage projects;


Reporting the required statistical and financial information;


Submit the payment claim s to the PD within the MA of the OP





Regional and Local Authorities





Economic and social partners, NGOs





Ministry of Finance


Treasury


Ensure national co-financing





Paying Authority


Receive and manage payments from the EU and respective national co-financing resources;


Certify and submit declaration of expenditure and payment application to the EC;


Ensure smooth flow of fund to the beneficiaries;


Participate in the annual budget procedure and ensure the necessary co-financing resources.














Payment Department within the MA of the OP





Managing Authority of the CSF, Ministry of Finance 


Organizes the preparation, approval, updating and implementation of CSF;


Art. 34 of 1260/1999.





Managing Authority of the Operational Programme


Organize the preparation, approval, update and implementation of the Operational Programme;


Set up a system for collection of reliable financial and statistical information for the OP and provide of such information to the MA of the CSF;





	Flow of funds;


	Flow of documents and reporting information;


	Participation in programming or monitoring process





Regional and Local Authorities





Agency for Economic Analysis and Forecasts


Preparation of Development plan 








